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[bookmark: _Toc71532034]1. Introduction

In accordance with the terms and conditions of the CCS Vehicle Lease, Fleet Management & Flexible Rental Solutions – RM6096 - Lot #4 – Flexible Rental Solutions, the Department for Transport (DfT) invites proposals for the following services.

This statement of requirement has been prepared by the Driver & Vehicle Licensing the Authority (THE AUTHORITY), which is an Executive Agency of the Department for Transport.  It defines the requirements for the procurement of a Vehicle Lease and Fleet Management provision.

Bidders intending to bid for this requirement are requested to confirm their intention to submit / or not to submit proposals via email to Andrew Williams (andrew.williams@dvla.gov.uk) – DVLA Facilities & People Advisor.

[bookmark: _Toc71532035]2.Background to the Requirement
This document defines the requirements for the provision of Vehicle Lease and Fleet Management, comprising of three vehicles; which is needed to satisfy THE AUTHORITY’s Stores and Logistics function.

This document is aimed at potential suppliers who can fully satisfy this requirement:

Stores and Logistics Team provides the Authority with its warehousing management and stock distribution functionality.  It is responsible for ensuring the Authority’s entire workforce is fully equipped with essential desktop stationery, critical printed stationery and ordered stock.

The operation is based over three sites within a ten-mile radius of each other.

Currently, Stores and Logistics have a fleet of 3 tail lift Luton vans.

The suppliers are requested to present a response which will satisfy the requirements and workload/volume detailed in Section 6 (“Specifying Services”) and Section 7 (“Evaluation Criteria”).
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[bookmark: _Toc71532036]3. Procurement Timetable

	Description 
	Date

	Issue ITT
	10th May 2021

	Clarification Period Ends
	24th May 2021 at 14:00

	Tender Submission Date
	28th May 2021 at 14:00

	Evaluation End Date
	6th June 2021

	Award
	7th June 2021


[bookmark: _Toc177969166][bookmark: _Toc180380665][bookmark: _Toc71532037][bookmark: _Toc177969167][bookmark: _Toc180380666]4. Scope

The Contracting Authority intends to award a contract for the lease or contract hire of three vehicles (as specified in Section 6) for use by its Stores Department. The vehicles supplied will be used to transport stock items between DVLA satellite buildings which support the Agency to required deliver business objectives.

The vehicles will be used by Stores staff that have valid UK driving license. The vehicles will be predominantly parked on DVLA premises during the period of the contract. On occasions, for example when a vehicle service is, the vehicles will be parked at the premises of the service provider.

It is anticipated the vehicle mileage will be approximately 10,000 miles per year per vehicle.

Details of the service requirements are documented within Section 6, Specifying Service Requirement. 
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[bookmark: _Toc71532038]5. Implementation and Deliverables

The commencement date for this contract is 10th June 2021 and the duration is for a period of 2 years to 9th June 2023 with options to extend by 2 further periods of 1 year up to, at the latest, 9th June 2025.

These dates are indicative and are subject to change.

The criteria by which Supplier proposals will be evaluated are detailed in Annex 1.

Equipment to satisfy this contract must be delivered to the DVLA main sites detailed below:

DVLA
D Basement Loading Bay
Stores Office – Xxxxx redacted under FOI Section 40
Longview Road, 
Morriston, 
Swansea 
SA6 7JL

DVLA has the goal of achieving all of the vehicles being delivered by 1st September 2021 at the latest, if there any issues meeting this date, this must be identified within the Tender Proposal for DVLA to consider.
[bookmark: _Toc177969168][bookmark: _Toc180380667]

[bookmark: _Toc71532039]6.Specifying Goods and / or Services	

· The Authority requires 3 vehicles.  

· Type A van (two of these required) with the ability to carry to 2 standard pallets of up to 500kg per pallet.  This must be configurable to current Health and Safety standards.

· Type B van (one of these required) with the ability to carry trollies and small parcels and at least one pallet.  This vehicle needs to be a zero emission vehicle.

· The supplier will be responsible for ensuring the vehicle is taxed at all times and must cover all road tax costs. The supplier will be responsible for ensuring a valid MOT is in place when required. 

· During the contract term, the supplier must undertake all routine repair (non-accidental) and maintenance costs that may occur at their own expense; these include, but are not limited to; servicing and labour costs (including tyres, exhausts tail lift, chipped windows) and breakdown cover (including home start).

· The Authority will require a replacement vehicle to cover any downtime in excess of 24 hours.

[bookmark: _Toc71532040]Type A Vehicle
The Type A vehicles should broadly meet the size/capacity specifications below:
· 6.5 metres in overall vehicle length
· 3.10 metres in overall vehicle height
· 2.10 metres in overall vehicle width
· 2.00 metres interior load width
· 2.00 metres interior load height
· 3.10 metres interior load length
· 1.98 x 1.90 metres rear door dimensions

The Type A vehicles must contain the following:
· A Petrol/Diesel engine
· Two doors (one passenger/one driver)
· Two Passenger seats (three including driver)
· Driver and Passenger air bags
· Deadlocking
· Immobiliser
· Central Locking
· Anti-lock braking system (ABS)
· Electronic Stability Control (EPS)
· Manual 5 or 6 speed Transmission
· No logos or advertisement on the vehicle exterior
· The vehicle does not exceed 3.5 tonnes
· Payload required minimum 750kg 
· Suitable internal guard to prevent cargo in the rear from injuring passengers
· Load compartment should allow 2 x 1200mm x 1000mm standard European pallets to fit alongside one another
· Power Assisted Steering (PAS)
· CO2 emission of not more than 220g/km – with lower emissions being preferred.
· No emissions to encroach inside the cab while the engine is idling and air conditioning is in use
· Annual vehicle service – details welcome within tender response
· The vehicles must have a minimum and valid 5-star Euro NCAP safety rating and registered under the latest EURO 6 standard

Vehicle modification of the TYPE A vehicle must include:-

· A standard Column Tail lift to be fitted at the rear of the leased vehicle with;
· A minimum capacity of 500kg;
· An internal and external control switch for it on the vehicle;
· A vehicle cab tailgate isolator switch;
· Service contract for tailgate which will be arranged and paid for by the supplier.
· Internal load area to have points for shoring poles to be fitted in the sides
· A clear proposed solution to secure safely 2 standardised pallets of up to 500kg each including if applicable inclusion of shoring poles and ratchet straps.   If the supplier is unable to provide these, permission must be given to use DVLA procured modifications.

For the avoidance of doubt, at the end of the contract period the successful bidder will be responsible for returning the vehicle to the same condition it was in prior to the modification.

[bookmark: _Toc71532041]Type B Vehicle

The Type B vehicle should meet the specifications below, which are of a less prescriptive nature, but a small van is expected to be the most suitable :
	
	The proposed vehicle must include:-
	
· Accessibility to allow trolleys to load the vehicle
· A proposed vehicle more suitable for lighter loads and more frequent trips; i.e.  smaller, more efficient, lighter, without a tail lift.  Current vehicle utilised is a Nissan e-NV 200 Combi Electric Estate 80kw.  This fully meets our requirements, so this or equivalent vehicle is acceptable.
· 0g/km emissions.
· A clear proposed solution to secure safely these smaller loads, whilst meeting current health and safety regulations.

Should clarification be required around these requirements please ask for clarity during the clarification questions period.

Service and Maintenance Requirement

THE AUTHORITY requests that the supplier provides operational hours to the authority that would adequately support a 10hr x 5 weekdays logistics and delivery service.  THE AUTHORITY requests the bidder to propose a Service and Maintenance arrangement that can support the AUTHORITY between 06:00 until 16:00 (Monday to Friday, excluding Bank Holidays).

Service and Maintenance will include all parts, and applicable upgrades associated to this agreement at nil cost to THE AUTHORITY.  Please can the bidder outline as part of their solution any items that would not be included as part of the leasing agreement.

The proposed support and fault resolution mechanism will be required 5 days a week from the contract commencement date.

The table illustrates the hours that are currently operated over the three sites and will form the basis of the requirement;

	

	Monday - Friday

	Ty Felin
	06:00 – 16:00hrs

	Morriston
	06:00 – 16:00hrs

	Swansea Vale
	06:00 – 16:00hrs











The Supplier shall ensure that on-site Service and Maintenance is provided by personnel trained on the appropriate vehicles during the operational hours illustrated above. For general service and maintenance this will be carried out at DVLA main site in Morriston. 

Preventative Maintenance

The Authority requires the supplier to fully indicate what maintenance activities will be carried out against the following frequency:

· Weekly
· Monthly
· Quarterly
· Yearly
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Machine availability and service level agreement
	Service Level Agreement

	The overall availability for the proposed solution shall not fall below 98% in any rolling 8 week period, in the working hours stipulated above Monday to Friday (excluding Public and Bank Holidays).







Service Credit Matrix
	SLA/KPI
	Calculation Method.
	Target

	The overall availability for all the solution shall not fall below 98% in any rolling 8 week period, Monday to Friday (excluding public and Bank Holidays). For every % the serviceability drops below the SLA target a charge of the standard engineer hourly rate will apply. If, when calculated the result is a part % point e.g. 93.4% then that figure will be rounded down to the nearest whole % e.g. 93%.  
	SERVICE/MAINTENANCE COVER in minutes – VEHICLE DOWNTIME in minutes
---------------------------------------------------------------------------------------      X 100
SERVICE/MAINTENANCE COVER in minutes

If the target is missed then the service credit is calculated by multiplying the MECHANIC cost identified by the % below target. In the example provided this would be:

Hourly MECHANIC cost x (98-93%) 2
	




98%

















*Please note, the Customer is willing to discuss the achievability of such KPIs following award, in order to establish what is reasonable, and at what levels service credits may become appropriate*

Management Information

The supplier shall provide access to an online system enabling THE AUTHORITY to monitor, report and measure performance data for individual fleet vehicles or collectively across the fleet being proposed as part of the solution.  THE AUTHORITY preference would be for the data to be presented in a user friendly format and if required have the ability to be exported.  The MI will include but is not limited to the following:
· Error reporting and downtime including periods of scheduled service/maintenance.
· Any black box speed, performance or operational data.
· Comparable data to assess individual vehicles performance or fleet performance

[bookmark: _Toc71532042]Social Value Considerations
As included within Annex 1 – Evaluation Criteria, DVLA assigns a 10% Social Value to all new relevant procurements from January 1st 2021.
Guidance in responding to this element of the specification, and how this evaluation criteria is broken down, including a link to the Cabinet Office’s Social Value Model can be found in Annex 2 – Social Value Guidance.

[bookmark: _Toc71532043]Modern Slavery Considerations
All supplier must adhere to guidelines laid out in the Modern Slavery Act 2015.


[bookmark: _Toc177969172][bookmark: _Toc180380671][bookmark: _Toc71532044]7. Quality Assurance Requirements	
Upon delivery of the vehicles, the business area will assess the vehicles to ensure the specification / tender response solution provided are consistent with product delivered.

Performance of the vehicles will be monitored via the quarterly supplier review meetings (Section 9)

All vehicles delivered must be roadworthy and comply with all relevant legislation.

All Services supplied shall be fit for purpose and of a quality acceptable to the Authority and the Contracting Authorities. If at any time during the agreement the qualities of supply for any products or services are found not to be to the appropriate standard, the Supplier shall provide a substitute item or service acceptable to the Contracting Authority at no additional cost.

[bookmark: _Toc71532045]8. Other Requirements
[bookmark: _Toc71532046]Sustainability
The Authority is committed to sustainability and as such the Bidder should consider this as part of their submission.

The Authority requires the Bidder to confirm their understanding and acceptance of each point 8.11 – 8.21 and supply information if it has been requested.                                                   

8.12	The Authority requires the Supplier to comply with the Authority’s Environmental Policy (see Annex 9);

8.13	The Bidder shall provide their sustainability or environmental policy.

8.14	Where appropriate, assist the Authority in achieving its Greening Government Commitments as detailed on www.gov.uk  i.e. Reduce CO₂ emissions through energy consumption and travel, reduce water consumption and waste produced; The Supplier shall assist the Authority in achieving these key initiatives throughout the period of the Contract. 

8.15	The Supplier must be able to evidence continual environmental improvements in their own organisation (ideally through an accredited EMS, i.e. ISO 14001, Green Dragon etc.);

8.16	The Supplier must ensure its own supply chain does not have a negative environmental or social impact by ensuring they have a full understanding on the carbon emissions for the transportation of the consumables / parts / documentation to the Authority’s sites as well as having a full understanding on the country of origin of any equipment / parts / operating consumables used;

8.17	Where required, the supplier must be able to provide data on carbon emissions related to the products / services being supplied

8.18	Provide the specified goods/services without the use of single use plastic (including in packaging) in line with government commitments. 

8.19	The Supplier must ensure that all services supplied and travel undertaken is sustainable and paperless where possible. 


Security Clearance 

Bidders are required to confirm in their tender response their agreement to the following:

· That any Non Authority Staff that will have access to the Authority site for meetings and similar (but have no access to the Authority systems), must be supervised at all times by Authority staff.

· That any Non Authority Staff that will be accessing the Authority Premises to provide routine maintenance or have access to the Authority Premises and the Authority systems have Baseline Personnel Security Standard clearance (BPSS).  The BPSS comprises verification of the following four main elements:

· Identity;
· Employment History (past 3 years);
· Nationality and Immigration Status;
· Criminal Record Check (unspent convictions only).

· The aim of the Baseline Standard verification process is to provide an appropriate level of assurance as to the trustworthiness, integrity and proper reliability of prospective staff. Tenderers are required to provide evidence of relevant Contractor’s Staff clearance in their tender response.

· That any Supplier/Contractor’s Staff that have access to the Authority site and Authority Systems, administration rights, sensitive programmes or large blocks of sensitive data must have full Security Check clearance.



	Information Assurance

The following wording must be considered when data handling is key to the requirement

Removable Media

Tenderers should note that removable media is not permitted in the delivery of this Contract.  Where there is a requirement for Contractor’s Staff to take data off site in electronic format, the DVLA will consider if it is appropriate to supply an encrypted hard drive.

Security Clearance

Level 1

Tenders are required to acknowledge in their tender response that any Contractors’ Staff that will have access to the DVLA site for meetings and similar (but have no access to the DVLA systems), must be supervised at all times by DVLA staff.

Processing Personal Data

Please note that the successful tenderer as part of the contract agrees to comply with all applicable requirements of the Data Protection Legislation (including the General Data Protection Regulation ((EU) 2016/679), the Law Enforcement Directive (Directive (EU) 2016/680), Data Protection Act 2018 and all applicable Law about the processing of personal data and privacy).

Offshoring of Government Data 

Any request to offshore must receive clearance and approval from DVLA prior to the commencement of any data processing activity.

The Supplier shall not, and shall ensure that none of its Sub-contractors shall not, transfer DVLA Data outside the EEA without the prior written consent of the DVLA and the Supplier shall not change where it or any of its Sub-contractors process DVLA Data without the DVLA's prior written consent which may be subject to conditions.

Redundant Equipment 

Any redundant equipment that will have captured any DVLA sourced data must be disposed of securely on the DVLA Site.







Invoicing Procedures

The Authority invoicing procedures are detailed in Annex 3

Procurement Fraud

The Authority adopts a zero tolerance approach to procurement fraud/bribery. Please see The Authority Procurement Counter Fraud/Bribery statement in Annex4

Health and Safety

The AUTHORITY Health and Safety Group have conducted an assessment of the requirement. 

Also attached at Annex5 is The AUTHORITY Health and Safety Policy (INF119).

	The AUTHORITY requires its contractors to fully comply with its Health and Safety Policy and follow  all applicable UK and EU Health and Safety Legislation, Acts, Orders, Regulations and Approved Codes of Practices, at all times.

Tenderers shall:

Have an appointed competent person responsible for H&S, details to be made available to THE AUTHORITY on request.

Have emergency arrangements and plans for their goods/product/service, and observe THE AUTHORITY’s arrangements whilst on site, or through the course of the business, or contract.

Have adequate provision for your own first aid when on site.

Have an accident reporting and recording process for all near miss, accidents/incidents, or violent and aggressive behaviours. Any incident on The AUTHORITY site should be reported immediately to The AUTHORITY’s Health and Safety Team.

Communicate with THE AUTHORITY on any health and safety matter or issue in relation to the contract/product/supply of goods or service, notifying THE AUTHORITY of any Health and Safety hazard which may arise in connection with its supply of goods, products or services.

Indemnify THE AUTHORITY in the instance where failure of the company’s product/service, acts or omissions, with regards to health and safety, results in an economic penalty, time delay, issue, accident/incident or claim against The Authority. 

Have suitable and sufficient insurance cover for all business/products/services supplied/that are provided to THE AUTHORITY.

Have documented, suitable and sufficient, risk assessments and method statements, covering all significant activities and deliveries of products, goods and services. Copies to be made available to THE AUTHORITY on request.      

Provide suitable and sufficient health and safety training, information and instruction for all its employees/contractors/subcontractor. Records to be made available on request. 
Engage with THE AUTHORITY’s Security/Estates Management Group to arrange access to all THE AUTHORITY premises/buildings.

Comply with all vehicle and driver legal requirements and THE AUTHORITY policies whilst driving on premises or conducting business for THE AUTHORITY. 

COSHH sheets for all consumables to be provided.




Diversity and Inclusion

The Authority requires contractors to fully comply with the Authority’s Diversity and Inclusion Policy as detailed in Annex 6.

Armed Forces Covenant

The Armed Forces Covenant is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the armed forces community, detailed in Annex 7.

[bookmark: _Toc71532047]9. Management and Contract Administration

Contract Management

The Supplier is requested to identify the Key Personnel staff they propose for the Account Team and their roles and responsibilities.  The Supplier is also requested to detail the support the Account Team may obtain from the wider organisation and how this will be accessed.

The Supplier must appoint a Contract/Account Manager to support the Authority throughout the Contract period and to report on progress at intervals specified by the Authority.

The Supplier must also appoint a Product Development Manager to support the Authority and its suppliers throughout the delivery of any card developments sourced via this Contract.

The appointed Contract/Account Manager and Product Development Manager can be the same person.

The Authority may request CV’s and retains the right to reject a manager without explanation.

The Supplier will (at the Authority’s request) support the Authority by making available its Contract/Account Manager and/or Product Development Manager on site at the Authority’s facilities. Costs will be covered by the Supplier. 

The Authority does not require a daily on site presence and would anticipate this being an ad-hoc activity to resolve major/critical live issues which may arise during the Contract period or to discuss new opportunities or developments.

Supplier Project Manager, Contract/Account Manager and/or Product Development Manager must have fluent English communications skills (written and spoken).

In terms of Account Management the Authority will require the Supplier to provide the following services as a minimum:
· As frequent as Monthly Service Review Meetings in Swansea which the Supplier will minute for sign off by both parties
· Ad-hoc meetings to cover issues / initiatives as they may arise.
· Escalation and fault resolution contact pathway
· Dispute resolution - point of contact and agreed process
· Incident management process and continuity of service

The Supplier and the Authority are to provide each other with Notice Addresses to which formal communications will be sent.

	Review of the current fleet, invoicing and customer service performance will be discussed.

Inspection of the vehicles during these meetings by the supplier is welcomed, to ensure condition of the vehicle is to what be expected.

[bookmark: _Toc504628535][bookmark: _Toc517942044][bookmark: _Toc71532048]10. Training / Skills / Knowledge Transfer

The supplier should offer training, skills or knowledge transfer after a formal discussion to identify the specific requirement. This training or knowledge transfer will be based on the business need to grow its knowledge base on a yet to be defined requirement.  The Authority will work with the winning bidder to identify what training, skills and knowledge transfer will be required to enable the Authority to proactively work alongside the winning bidder, formulating a strong working partnership, ensuring that the Authority staff and bidder employees have a shared level of understanding of the operational needs to successfully deliver requisite outputs and work together to overcome any challenges that may present themselves over the duration of the contract term. 

[bookmark: _Toc504628536][bookmark: _Toc517942045][bookmark: _Toc71532049]11. Documentation
The supplier must provide a facility to share up to date literature on its products and services as it becomes available.  This can be in the form of hard copy documentation or by means of an online repository.

The vehicle maintenance manual should be provided for each vehicle.

[bookmark: _Toc504628537][bookmark: _Toc517942046][bookmark: _Toc71532050]12. Arrangement for End of Contract
The Contractor shall fully cooperate with the Authority to ensure a fair and transparent re-tendering process for this contract. This may require the Contractor to demonstrate separation between teams occupied on the existing Contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

The final year of the 2-year term and/or the 1 + 1 year extension could be utilised to transition across to a new contract.

[bookmark: _Toc71532051][bookmark: _Toc380578633]13. Evaluation Criteria

Please see Annex 1 for all Mandatories, Quality and Price criteria.

Selection will be based on the Evaluation Criteria, encompassing the most economically advantageous tender, which demonstrates a high degree of overall value for money, competence, credibility and ability to deliver.

Your tender will be evaluated using the following weightings and the criteria weightings set out at Annex 1, to obtain the optimal balance of quality and cost.


Mandatory Requirements (if applicable)
Annex 1 provides details of any elements/criteria considered as critical to the requirement. These are criteria, which will be evaluated on a pass/fail basis. A fail may result in the tender being excluded from further evaluation.

Quality Criteria:
Annex 1 provides details of the quality criteria on which tenders will be evaluated. This will list the primary criteria along with the allocated percentage weighting and a description of the specific requirement. The overall percentage allocated for the Quality Criteria is outlined in the Table “Overall Weighting Allocation” and the method used to allocate scores is outlined below.

Quality Criteria Scoring Methodology:
The scoring methodology used to assess and allocate scores to each criteria are included in the table below:

	Points awarded
	Description

	100
	Fully meets/evidence provided that demonstrates the requirement can be met


	60
	Minor concerns/issues that the requirement can be met


	30
	Major concerns/issues that the requirement can be met


	0
	Does not meet the requirement, not addressed or no evidence provided





Based on the allocated score, a percentage will be calculated against each element using on the following calculation:

(Allocated Score
			X  Weighting
Maximum Score)

For example, “Quality Element 1” can be allocated a score between 0 and 100 but carries a weighting of 10%. Supplier A is given a score of 60 for this element so receives a score of (60/100 x 10) = 6%. The scores for each element will then be added together to calculate the overall Quality Criteria score.


Financial / Price Criteria
Evaluation of the prices submitted will be performed separately by a Commercial Finance Accountant and details will not be made available to the Quality Evaluation Panel. This is to ensure fairness and avoid any subconscious influence of a lower price on the quality scoring. The overall percentage weighting allocated for the Financial/Price Criteria is outlined in the Table “Overall Weighting Allocation”.

Financial / Price Criteria Scoring Methodology:
A Percentage Scoring Methodology will be used to evaluate all proposals for this requirement.  This methodology is based on the following principles:
The lowest tendered price will be awarded the maximum score available. Each subsequent bid will be baselined to this score and will be awarded a percentage of the maximum score available. The calculation used is as follows:

 (Lowest Tendered Price x  Maximum Score Available (i.e. Weighting)

Tender Price Submitted per Supplier)

For example, if the Financial/Price weighting allocation is 40%, the maximum score available is 40. Supplier A submits the lowest price of £100,000 and Supplier B submits a price of £180,000. Based on the above calculation Supplier A and B will receive the scores shown below:
Supplier A = 100k/100k x 40 = 40%
Supplier B = 100k/180k x 40 = 22.22%  




Overall Weighting Allocation
	Evaluation Criteria
	Weighting

	Quality Criteria and Social Value Criteria (if applicable)
	60%

	Financial / Price Criteria
	40%

	Total
	100%







Calculation of Overall Score:
The allocated score for the Quality and Social Value Criteria (where applicable) will be added to the Financial/Price Factor score to calculate the overall score for each tender (out of a max available 100%). The tender with the highest overall score will be deemed as successful.


[bookmark: _Toc71532052]14. Points of Contact
	Commercial Advisor
	Name
	Xxxxx redacted under FOI Section 40

	
	Tel
	Xxxxx redacted under FOI Section 40

	
	e-mail
	Xxxxx redacted under FOI Section 40

	
	Address
	DVLA, Longview Road, Clase, Swansea SA67JL

	Project Lead/Business Area Contact
Commercial Directorate
	Name
	Xxxxx redacted under FOI Section 40

	
	Tel
	n/a

	
	e-mail
	Xxxxx redacted under FOI Section 40



All queries/questions should be sent to the Commercial Advisor
[bookmark: _Toc253400972]
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[bookmark: _Toc71532054]Annex 1 – Evaluation Criteria:
Mandatory Criteria

	Mandatory Criteria
	Mandatory Criteria Description
	Pass/Fail

	Maximum Tonnage
	
The vehicles stipulated as part of the solution must not exceed 3.5 tons fully laden

	

	Type B Vehicle
	The single Type B vehicle must have 0g/km emissions.
	

	Tail-Lift 
	A standard Column Tail lift to be fitted at the rear of the leased vehicle 

	



	Annex 1 (continued) - Quality/Scored Criteria

	Primary Scored Criteria
	Primary Scored Criteria Weighting (%)
	Scored Sub-criteria Description
	Percentage  Weighting

	Service Delivery
	50%
	Please detail how you will meet the minimum criteria as outlined in section 6 ensuring that you have the capacity and capability to deliver the requisite fleet vehicles. To fully evidence how you meet the criteria the Authority would expect to be included as a minimum the following:

· A clear description of the vehicles specification in line with section 6
· A high level overview of the main safety features of the vehicles specified, to include where applicable:
· Tail lift functionality, platform and mechanism
· Tail lift maintenance including annual LOLER certification
· A high level overview of the security features of the Type A vehicle :
· Tail lift isolation functionality
· Internal and external tail lift operational mechanism
· Load safety – considering use of shoring poles and safety ratchet straps to secure heavy loads
· Confirmation of the ability to safely transport palletised goods, as a minimum 2 pallets safely within the vehicle and confirmation of safe maximum operating loads for vehicles up to 3.5tonnes
· A high level overview of the features of the Type B Vehicle


	24%

	
	
	Please detail how the delivery process will be facilitated for the vehicle fleet. Outlining any specific requirements that the authority needs to factor into the implementation of the new fleet. This should include:
· clear expected lead times for delivery of the fleet
· vehicle health checks upon delivery, 
· signatures on receipt of delivery, and;
· any other conditions that would impact the acceptance of the fleet vehicle at point of delivery. 
	12%

	
	
	Please provide a detailed breakdown of the Account Management team that will be assigned to the process along with the Account Management team that will be employed to conduct the management of the Contract for the duration. The Authority expects that the account team will be sufficiently experienced in account mangement, have the necessary skills and experience in dealing with clients of a similar nature
The response should include but not be limited to 
· Names
· Skills
· Experiences
· Relevant security clearances
· Performance history
· Organisational charts of account management team
· Relevant contact details (addresses/email/phone)
· Evidence of why they are being proposed as part of the account management team
· Any other members who will be involved in the post contract award management
	8%

	
	
	Please describe how you will ensure adherence to the Service Level Agreement of 98% availability as outlined within section 6, and please outline:
· your escalation path and; 
· complaints resolution procedure to minimise the amount of unresolved complaints throughout the term of any resultant contract.  
	4%

	
	
	During transition to the new fleet vehicles the successful supplier will be required to facilitate training to The AUTHORITY personnel.  As outlined within section 6. Please outline how you intend to;
· upskill relevant personnel, 
· provide relevant / easy to follow Operating Instructions and;
· provide an overview of the support that your organisations helpdesk will provide during the contract term.
	2%

	Social Value Outcomes
	10%
	Bidders are to outline how their vehicles and compliance with this specifciation  will minimise any adverse impact on the environment.  The response should include and highlight the following;
· sustainable development/recycling/re-use/landfill avoidance processes that are to be used.
· reduction in CarbonFootprint and sustainable vehicle considerations should be made where possible and supported with clear evidence.
· future sustainability reductions and how over the life of the Contract the Bidder will support environmental policies.
· the proposed vehicles offered and the emissions that they produce, will impact the overall score applied against the social value criteria.
(For additional info see Model Award Criteria 4.1 in the Social Value Model)

	10%

	
	
	Social Value Sub-Total:
	10%

	
	
	Overall Quality Total:
	60%








Annex 1 continued - Financial/Pricing Criteria 

	Primary Financial/Pricing Criteria
	Financial/Pricing Weighting (%)
	Description

	Pricing Requirements
	40%
	Please complete the Pricing Schelue (Annex 8).

	
	Total = 100%
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