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	Clarification

	1
	Question: Through which channels, and by whom, does the Arts Council envisage that the survey will be marketed extensively? And to what extent do you envisage the research company would be involved in identifying channels through which the survey could be marketed/would have to identify sample? 
Answer: We will support the research supplier in identifying the appropriate channels for promoting the survey which we’d expect would include national and regional sector networks, artist-focussed and artist-led organisations and individual practitioners. However we would expect the appointed supplier to have the sector knowledge and links to lead on identifying channels and marketing the survey.


	2
	Question: Please can you explain the relevance of needing experience in disability and equality in quality criteria 4 in relation to the study aims and research methods?
Answer: Arts Council is interested in the implications the findings of this research may have for the diversity of the workforce under our Goal 4 as referenced in the Section 2 Introduction.


	3
	 Question: Can you add any detail to how you anticipate using the case studies required in the outputs and an indication to how many you anticipate needing?
Answer: At this stage, especially when we do not know what the case studies will tell us, it is not possible to be more specific about how exactly they will be used. We refer you to the Section 2 Introduction and What or who will the research ultimately aim to influence or inform? In terms of the number of case studies it is best if the research supplier makes a judgement about what is reasonable and then explains the assumptions used.


	4
	Question: What art forms do you include in visual arts?

Answer: Arts Council England defines visual arts as including animation, architecture, landscape art, environmental art, craft, design, fine art, graphic/illustration, live art, artists’ moving image (artists’ film and video), new media, photography, public art and other visual art. Obviously other definitions exist. It is best for research suppliers to make a judgement about what is reasonable and then explain what assumptions have been used.



	5
	Question: Do you have a database of visual artists that we could use as one source for the online survey?

Answer: Arts Council does not hold a database of visual artists. In principle, Arts Council is happy to make available any relevant data it holds, subject to Data Protection and any other relevant confidentiality agreements. However it would depend on the value of using this data. The intention with this study is to generate new data and also reach artists who may not have engaged with Arts Council funding programmes.



	6
	Question: Could you explain what you would like to get from the case studies, particularly in relation to good practice?  

Answer: Without knowing the results of the research it would be unwise to be more specific about how the case studies will be used. In terms of the requirements in relation to good practice and areas for improvement, research suppliers should make a judgement about what is reasonable and then explain what assumptions have been used.

	7
	Question: The list of deliverables includes a workshop, but there is no other reference to this in the brief; could you tell us more about the nature and purpose of this, the expected participants and the timing?

Answer: The seminar/workshop is envisaged as an opportunity to share/discuss the findings or aspects of the findings with a sector group, the participants and timing within the contract period November 2015 to March 2016 to be agreed with the successful research supplier at inception.  This is part of a proposed methodology, like the focus groups and online survey. Research suppliers are welcome to suggest alternative or additional research methods (providing within budget) which meet the aims and objectives of the research.



	8
	Question: Have you done any surveys of visual artists in the past and if so what sort of response rates have you had?
Answer: Arts Council England has not undertaken a national survey of this kind in the recent past and therefore has no relevant information on response rates.

	9
	Question: Is there any particular reason for choosing to focus exclusively on visual artists and not on other kinds of artists (e.g. musicians or actors?)
Answer: The reason for focussing on visual artists is because the research findings will feed directly into Arts Council national Goal 1 visual arts work around the development and support of visual artists’ clusters. 


	10
	Question: What would be the nature of Arts Council England contribution to the survey sample? Would we get access to any contact database?
Answer: In principle, Arts Council is happy to make available any relevant data it holds (subject to Data Protection). However it would depend on the value of using this data. The intention of the study is to generate new data and also reach artists who may not have engaged with Arts Council funding programmes. 



	11
	Question: In terms of outputs the tender lists case studies.  Can you confirm roughly how many ACE might be looking for, what is meant by ‘good practice’ and ‘areas for improvement’?  Are the latter two in terms of arts practice?  Or is ACE thinking purely in terms of increased income potential?
Answer: In terms of the number of case studies it is best to make a judgement about what is reasonable and then explain what assumptions have been used. Equally, in terms of what is meant by ‘good practice’ and ‘areas for improvement’, you should make a judgement about what would be most relevant and useful in terms of the research aims and objectives then explain what assumptions have been used. As the national agency responsible for the development of visual artists, Arts Council England is interested in visual artists’ careers, which means both the economic potential and the development of their practice.



	12
	Question: Is it possible to get any further clarification on how ACE will hope to use the work to ‘engage and influence internationally’ or further information about a ‘common code for funders’.  I think I know what might be looked for here from conversations had around VAP previously, but any clarification would be useful.

Answer: Without knowing the results of the research it would be unwise to be more specific about how they will be used, but international networks such as VAP would be relevant. We would be happy for suppliers to make suggestions about appropriate inter/national networks and mechanisms.



	13
	Question: Clarification of what ACE understands artists ‘realising their full potential’ to mean within the context of this brief.  Is it purely economic potential, or also practice?
Answer: As the national agency responsible for the development of visual artists, Arts Council England is interested in visual artists’ careers, which means both the economic potential and the development of their practice.



	14
	Question: If we are asking artists to contribute time to focus groups (researching their own livelihoods) as part of the project, will any remuneration for their time need to come out of the budget?  Would there be any other potential financial assistance from ACE with this?
Answer: There is no additional funding available, other than the maximum budget of £40,000 plus VAT allocated for this piece of research.  Therefore any remuneration for participants in focus groups felt by the research supplier to be appropriate would need to be factored into the total proposed budget.



	15
	Question: The project brief does not make specific reference to disability. However the criteria for awarding the project include experience in delivering research on disability equality. We are aware that disability is a very important area of focus for Arts Council, but can you please help us understand more about why experience of delivering research on disability equality is important within the context of this particular project?
Answer: Arts Council is interested in the implications the findings of this research may have for the diversity of the workforce under our Goal 4 as referenced in the Section 2 Introduction.



	16
	Question: Page 5 – Hosted online survey 

What exactly do you mean by the online survey being “marketed extensively”? Is this something that ACE will do or is this something that the consultants will do? Does our costing need to include a marketing budget for this?

Answer: We will support the research company in identifying the appropriate channels for promoting the survey which we’d expect would include national and regional sector networks, artist-focussed and artist-led organisations and individual practitioners. However we would expect the appointed agency to have the sector knowledge and links to lead on identifying channels and marketing the survey. Therefore the costs of marketing should be included in your budget.


	17
	Question: One of the expected outputs is listed as “a set of case studies of good practice.” This is not mentioned elsewhere. 

What are the case studies to be of? Are they to be of successful visual arts careers? or of support mechanisms used elsewhere?

Answer: The case studies could be used to highlight or illustrate both positive and negative examples relating to key findings of the research. Research suppliers should make a judgement about what would be most relevant and useful in terms of the research aims and objectives and then explain the assumptions used. The case studies are one of the proposed research outputs expected. Research suppliers are welcome to suggest additional or alternative outputs they feel could be useful to Arts Council England.


	18
	Question: Page 5. Focus Groups 

 Would we be able to utilise the Arts Council’s offices across the country to run these?  If so, would there be any room hire costs etc which we would need to budget for?

Answer: Arts Council England has very limited space for meetings. It may be possible to accommodate a certain session at one of our offices if felt appropriate and depending on the location and date, however we could not guarantee availability and therefore you should include any relevant costs for focus group sessions in your budget.



	19
	Question: Page 8. Service levels 

 ‘The supplier should set out proposed service levels as part of their tender’ can you clarify what these should include?

Answer: This means the research suppliers should set out what they would achieve, by when and to what standard and quality. All of the above should link with the proposed project and research methodology that the supplier proposes to deliver and within the specified budget and timescale.


	20
	Question:  Page 10. Table 1 – Quality Criteria 4. 

 ‘Skills and experience of the key personnel proposed for this contract in:

delivering research in the arts and cultural sector about disability equality and  conducting analysis of equality and diversity and about workforce development’

 Can you clarify whether the above skills and experience are correct for this tender? Are CVs required?

Answer: These skills and experience are correct. Arts Council is interested in the implications the findings of this research may have for the diversity of the workforce under our Goal 4 as referenced in the Section 2 Introduction. CVs are not specified, however you should provide relevant information on skills and experience in your tender.


	21
	Question: The timing of the research falls into the target respondents’ key business period. It is highly unlikely that sufficient numbers of visual artists will be available during the Christmas period to provide a stratified sample for focus groups and the online survey. Given these observations, successful completion of the research would require flexibility with respect to the delivery dates. Does such flexibility exist?
Answer: The contract period is as specified, November 2015 to 31st March 2016. Tender applicants should include in their proposal how they would work to this timescale. We understand that some project slippage may occur once the project is underway, but this is not expected to be significant and must not go beyond Quarter 1 of 2016-17. 

	22
	Question: How negotiable is the deadline of 1 February for the submission of the first draft of the Research report?
Answer: The dates for Submission of the first draft of the Research Report and the Executive Summary may be varied, subject to discussion with the successful appointee. However in order to adhere to the overall contract period we would not expect the variation to be significant. The overall contract period is as specified, November 2015 to 31st March 2016. Tender applicants should include in their proposal how they would work to this timescale. 

	23
	Question: In the list of expected outputs, 'A set of case studies of good practice' is mentioned; does this refer to cases reflecting individual artists' economies or organisations supporting artists/working on talent development, or both?
Answer: The case studies could be used to highlight or illustrate both positive and negative examples relating to key findings of the research. Research suppliers should make a judgement about what would be most relevant and useful in terms of the research aims and objectives and then explain the assumptions used. The case studies are one of the proposed research outputs expected. Research suppliers are welcome to suggest additional or alternative outputs they feel could be useful to Arts Council England.



