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SCHEDULE 37
INNOVATION INCENTIVISATION MECHANIC

1. Introduction
Continuous Improvement is the subject of Schedule 14, whereby the Contractor records its performance against a Continuous Improvement Programme (CIP) that is reviewed as part of the Contract governance meetings.
Continuous Improvement is defined within Schedule 1 as “the systematic assessment and implementation of proposals designed to improve the efficiency, performance and quality of the Training Services”. With the CIP being the Contractor’s programme for the improved delivery of the Training Services and/or the Value for Money of this Contract as described in clause 31 (Continuous Improvement).
Continuous Improvement is intended to be at no risk or impact on the quality of the Training Services and whilst there may be wider benefits to the Authority as a consequence of Continuous Improvement, the Continuous Improvement activities are limited to the scope of the Training Services.
Innovation is distinct from Continuous Improvement typically requiring investment be it time and/or money and with a potential application and benefit beyond the scope of the Training Services. Examples of innovation could include distributed training, adaptive learning and the Advisor analysis/outputs. 
The parties have therefore developed an innovation incentivisation mechanic, which is intended to incentivise both parties to identify, develop and implement innovation opportunities in a collaborative manner.
Innovation Incentivisation Mechanic Principles
Redacted under FOI Act Pt II Sections 43.
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