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REVISION NOTE 

Amendment 1 to this standard is raised to update its content, correct minor errors and include 
the requirement for advanced notification of special requirements of the Contractor Working 
Party. 
 

HISTORICAL RECORD 

This standard supersedes the following: 
 
Defence Standard (Def Stan) 05-61(Part 4)/Issue 2 dated 18 October 1991 
Quality Assurance Procedural Requirements Part 4 Contractors Working Parties for 
Aeronautical Equipment 
 
Def Stan 05-61/Issue 1 dated 30 June 1983 
Quality Assurance Procedural Requirements Part 4 Contractors Working Parties for 
Aeronautical Equipment 
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PREFACE 

Standards for Defence 

Quality Assurance Procedural Requirements 
Part 4: Contractor Working Parties 

 
 
a. This standard provides requirements for procedures to be adhered to by Contractor 
Working Parties. 
 
b. This standard has been produced by Defence Quality Assurance-Policy (DQA-Pol); the 
executive arm of the National Quality Assurance Authority. 
 
c. This standard has been agreed by the authorities concerned with its use and is intended 
to be used whenever relevant in all future designs, contracts, orders etc. and whenever 
practicable by amendment to those already in existence. If any difficulty arises which 
prevents application of the Defence Standard, DStan shall be informed so that a remedy may 
be sought. 

d. Please address any enquiries regarding this standard, whether in relation to an invitation 
to tender or to a contract in which it is incorporated, to the responsible technical or 
supervising authority named in the invitation to tender or contract. 

e. Compliance with this Defence Standard shall not in itself relieve any person from any 
legal obligations imposed upon them. 

f. This standard has been devised solely for the use of the Ministry of Defence (MOD) 
and its contractors in the execution of contracts for the MOD. To the extent permitted by law, 
the MOD hereby excludes all liability whatsoever and howsoever arising (including, but 
without limitation, liability resulting from negligence) for any loss or damage however caused 
when the standard is used for any other purpose. 
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TEXT 

Standards for Defence 

Quality Assurance Procedural Requirements  
Part 4: Contractor Working Parties 

 
 
SECTION 1 GENERAL REQUIREMENTS 

0 INTRODUCTION 

A Contractor Working Party (CWP) is comprised of one or more Contractor’s representatives 
contracted to undertake specific tasks at a MOD establishment, facility or at locations external 
to the Contractor’s premises.  CWP activities are typically concerned with installation, 
repairs, modifications, and the provision of services. 

1 SCOPE 

This standard specifies the procedures to be followed by the Contractor for Contractor 
supplied working parties in aid of MOD contracts.  

2 WARNING 
 
The MOD, like its contractors, is subject to both United Kingdom and European laws 
regarding Health and Safety at Work. Many Defence Standards set out processes and 
procedures that could be injurious to health if adequate precautions are not taken. Adherence 
to those processes and procedures in no way absolves users from complying with legal 
requirements relating to Health and Safety at Work. 

3 RELATED DOCUMENTS 

3.1 The publications shown below are referred to in the text of this Standard.  Publications 
are grouped and listed in alpha numeric order. 

Designation      Title 
 
DEFCON 76 Contractor’s Personnel at Government Establishments 
DEFCON 501 Definitions and Interpretations 
DEFCON 611 Issued Property 
 
3.2 Reference in this Standard to any related document means in any invitation to tender or 
contract the edition and all amendments current at the date of such tender or contract unless a 
specific edition is indicated. 

3.3 In consideration of 3.2 above, users shall be fully aware of the issue and amendment 
status of all related documents, particularly when forming part of an invitation to tender or 
contract.  Responsibility for the correct application of standards rests with users. 
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3.4 DStan can advise regarding where to obtain related documents. Requests for such 
information can be made to the DStan Helpdesk. Details of how to contact the helpdesk are 
shown on the outside rear cover of Defence Standards. 

4  DEFINITIONS 

4.1  For the purpose of this standard the definitions given in DEFCON 501, and the 
following, apply. 

4.1.1 Article 

All goods (excluding services) which the Contractor is required under the contract to supply.   

4.1.2 The Authority 

The Secretary of State for Defence  

4.1.3 Contractor Working Party  

Contractor’s representatives contracted to undertake specific tasks at establishments or 
facilities other than those under the control of the Contractor.   

4.1.4 Host Organisation  

The service unit or other organisation that manages the establishment or premises at which 
contract activity will be undertaken. 

4.1.5 Representative of the Authority 

The person duly authorised by the Authority to act for the purposes of the provision and 
identified in the contract to act for the purposes of the provision. 

4.1.6 Service  

All assistance (excluding goods) which the Contractor is required under the contract to 
supply.   

4.1.7 Sub-Contractor  

All those companies involved, at any tier of the supply chain, in the provision of            
articles/services for military use. 

5 ABBREVIATIONS 

Designation Title 
Def Stan Defence Standard 
DStan Defence Standardization 
MOD Ministry of Defence 
QAA Quality Assurance Authority 
DQA(Pol) Defence Quality Assurance (Policy) 
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SECTION 2 CONTRACTOR WORKING PARTIES 

6 REQUIREMENTS 

6.1 GENERAL 

6.1.1 The Contractor responsible for the CWP shall apply their system for managing 
quality to all the activities of the CWP.  The Contractor shall have clear written procedures to 
describe the quality assurance/control activity of the CWP, including those of sub-contractors. 

6.1.2 The Contractor shall give timely notification to the Authority of any special 
requirements of the CWP; considerations to be inclusive of but not limited to work activities, 
location, safety and security. 

6.1.3 The Contractor shall give timely notification to the Representative of the Authority 
of the commencement date of CWP activities.  

6.1.4 The Contractor shall inform the Representative of the Authority as soon as an urgent 
situation, requiring attention by a CWP or the Authority, arises as a result of CWP activities.  

6.2  COMPETENCE OF CWP PERSONNEL 

6.2.1 The Contractor shall determine the necessary competence for all personnel 
performing CWP work affecting product quality and ensure they have the necessary 
competence. 

6.2.2 The Contractor shall ensure that its CWP personnel are aware of the relevance and 
importance of their activities and how they contribute to the achievement of contract 
requirements. 

6.2.3 The Contractor shall provide training or take action to satisfy these needs and 
evaluate the effectiveness of the actions taken. 

6.2.4 The competence of CWP staff shall be systematically reviewed to demonstrate their 
effectiveness and records maintained. 

6.3 PLANNING  

6.3.1 In addition to any other contract requirement eg DEFCON 76, the Contractor shall 
plan for the achievement of quality and document all the processes and resources to be 
applied to a particular CWP task or contract.  Evidence of this planning shall be made 
available to the Representative of the Authority, upon request. 
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6.4 MONITORING AND MEASUREMENT 

6.4.1 The Contractor shall: 

a) determine and establish the monitoring and measurement to be undertaken and the devices 
needed, ie test equipment, jigs, tools etc.  

b) provide evidence of conformity of product to determined requirements. 
c) take account of the requirements of the Host organisation and DEFCON 611. 

6.5 ACCEPTANCE OF WORK 

6.5.1 If required by the contract the Contractor shall provide a certificate stating that the 
work has been completed and is compliant with contract requirements. The format and 
content of the certificate shall be agreed with the Representative of the Authority.  An 
example of a typical CWP certificate is shown at Annex A. 

6.6 RIGHT OF ACCESS  

6.6.1 Notwithstanding the requirements contained within DEFCON 76, Contractors shall 
ensure the Authority’s right of access to the premises of all Contractors involved in the supply 
chain is preserved. 
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ANNEX A 

TYPICAL CONTRACTOR WORKING PARTY CERTIFICATE 

(Name and address of the Contractor 
responsible for the CWP) 

 
 
This is to certify compliance with the requirements of: 
 
Contract No:  
 
Task No: 
 
Platforms/Equipment affected:  
 
 
 
 
 
Summary of Work carried out: 
 
 
 
 
 
 
Signed:   
 
Position: 
 
Date:  
 



 

 

©Crown Copyright 2011 

 

Copying Only as Agreed with DStan 

 

Defence Standards are published by and obtainable from: 

 

Defence Equipment and Support 

UK Defence Standardization 

Kentigern House 

65 Brown Street 

GLASGOW 

G2 8EX 

 

 

DStan Helpdesk 

 

Tel: 44 (0) 141 224 2531/2 

Fax: 44 (0) 141 224 2503 

Internet e-mail: enquiries@dstan.mod.uk 

 

File Reference 

The DStan file reference relating to work on this standard is D/DStan/24/61/4. 

Contract Requirements 

When Defence Standards are incorporated into contracts users are responsible for their correct 
application and for complying with contractual and statutory requirements. Compliance with a Defence 
Standard does not in itself confer immunity from legal obligations. 

Revision of Defence Standards 

Defence Standards are revised as necessary by an up issue or amendment. It is important that users 
of Defence Standards should ascertain that they are in possession of the latest issue or amendment. 
Information on all Defence Standards can be found on the DStan Website www.dstan.mod.uk, 
updated weekly and supplemented regularly by Standards in Defence News (SID News). Any person 
who, when making use of a Defence Standard encounters an inaccuracy or ambiguity is requested to 
notify UK Defence Standardization (DStan) without delay in order that the matter may be investigated 
and appropriate action taken. Sponsors and authors shall refer to Def Stan 00-00 part 2 before 
proceeding with any standards work. 
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