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1
WE PROVIDE A 

SERVICE THAT OUR 
CUSTOMERS CAN 

TRUST

2
WE SET THE 

STANDARD FOR 
DELIVERY

4
OUR ROADS ARE 

THE SAFEST IN THE 
WORLD

3
WE DELIVER 

SUSTAINABLE 
SOLUTIONS

ASC SERVICE 
PROVIDER 

PERFORMANCE

5
OUR NETWORK IS A 

DYNAMIC AND 
RESILIENT ASSET

2.1 THE RIGHT PEOPLE, PROCESSES AND SYSTEMS ARE IN 
PLACE – EFFECTIVE MOBILISATION

Comprehensive review undertaken of financial planning carried out 
by Outgoing Provider including recommendations for any changes 
and attendance at budget planning workshops as necessary (10%)

Preparation of detailed Annual Commercial Plan for first Financial 
Year submitted no later than six weeks prior to access date (10%)

Mobilisation process designed and documented in accordance with 
Service Information requirements (15%)

Quality Plan prepared and suitable for acceptance by Service 
Manager including adequate time provided for review (20%)

Reasonable steps taken to obtain all records, programmes and 
other necessary information from the Outgoing Provider (10%)

Facilities, accommodation, plant and equipment required by 
Provider and Employer effectively established (15%)

Asset Maintenance and Operational Requirements plans prepared 
and suitable for acceptance by Service Manager including adequate 

time provided for review (20%)
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e.g. management of 
RTMC


