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Invitation to Tender
Purchase of CNC Lathe
BIG2190_CNC
1 Background/Introduction
Teagle Machinery has been specialising in the design, development and manufacture of agricultural machinery at its Blackwater factory since 1943. The company focuses on machinery to serve the needs of farmers in the livestock and dairy sector.

The company's investment into research, design and manufacturing technology ensures that its range of products is constantly evolving at the cutting edge. Its investment policy ensures that machines can be manufactured at a competitive price using the latest production techniques.

The company's core product is the Tomahawk range of Feeders and Bedders, designed for the spread of straw bales and chopped silage during the winter months. The Titan range of Rear Discharge Spreaders are in demand throughout the year, with Fertiliser Broadcasters peaking in the spring. Mowers and Toppers are in demand virtually all year round. In addition, the company imports a range of Polymat Drills and Disc Harrows from Holland, which are sold under the Teagle brand, as well as a range of Mowers from Italy. 

Unique features over competition include the following;

• 70 years of manufacturing experience, Made in GB.

• Diversity and size of product range

• High quality and able to withstand rough conditions

• Strong dealer network and after-sales service
In order to continue growing and developing new products we require an additional CNC Lathe.

The purchase of this system is part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. We will compare tenders received on a compliance basis only.

2 CNC Lathe
	2.1
	CAPACITY
	

	2.1.1
	Chuck size main spindle
	10 "

	2.1.2
	Maximum swing
	695 mm

	2.1.3
	Standard machining diameter
	270-280 mm

	2.1.4
	Maximum machining diameter (collet chuck/10" hydraulic chuck)
	380 mm

	2.1.5
	Bar work capacity main spindle
	80 mm - minimum

	2.1.6
	Maximum support weight chuck work main spindle
	450 kg - minimum

	2.1.7
	Maximum support weight shaft work main spindle
	500KG - minimum

	2.1.8
	X axis travel 
	230 mm

	2.1.9
	Z axis travel
	1,100mm - minimum

	
	
	

	2.2
	MAIN SPINDLE
	

	2.2.1
	Rotating speed (maximum)
	4,000 min-¹

	2.2.2
	Rotating speed (minimum)
	35 min-¹

	2.2.3
	Spindle nose
	JIS A2-8"

	2.2.4
	Acceleration / deceleration time
	2.3 s - minimum

	2.2.5
	Spindle through hole diameter
	90 mm

	2.2.6
	Motor output (30 min rating)
	26.0 kW minimum

	2.2.7
	Maximum torque
	450 Nm minimum

	
	
	

	2.3
	TURRET
	Min Requirements

	2.3.1
	Number of tools
	12 (all 12 can be driven)

	2.3.2
	Tool size (OD turning)
	25 mm² 

	2.3.3
	Tool size (ID turning)
	40 mm

	2.3.4
	Tool size rotary drill
	20 mm 

	2.3.5
	Tool size rotary end mill
	20 mm - minimum

	2.3.6
	Tool size rotary tap
	M20x2.5 minimum

	2.3.7
	Indexing time (single step)
	0.20 s

	2.3.8
	Indexing time (full turn)
	0.60 s

	2.3.9
	Mill spindle motor output (40% ED)
	5.5 kW

	2.3.10
	Mill spindle rotating speed maximum
	5,000 min-¹

	2.3.11
	Mill spindle maximum torque
	45Nm

	
	
	

	2.4
	TAILSTOCK
	

	2.4.1
	Center bore (mounting taper)
	Built in centre

	2.4.2
	Travel of tailstock (body movement stroke)
	1,075 mm minimum

	2.4.3
	Maximum thrust
	7,000 Nm minimum


	
	
	

	2.5
	FEED AXES
	Min Requirements

	2.5.1
	Rapid traverse (X axis)
	30 m/min

	2.5.2
	Rapid traverse (Z Axis)
	30 m/min

	2.5.3
	Rapid feed time constant (X axis)
	85 m/s

	2.5.4
	Rapid feed time constant (Z axis)
	130 m/s

	2.5.5
	Travel (X axis)
	230 mm

	2.5.6
	Travel (Z axis)
	1,150 mm

	
	
	

	2.6
	MISCELLANEOUS
	Maximum

	2.6.1
	Power requirement (30 minute rating)
	42 kVA

	2.6.2
	Power requirement (continuous)
	37 kVA

	
	
	

	2.7
	TOOLING
	Quantity

	2.7.1
	Boring bar holder 40mm diameter 
	2

	2.7.2
	Boring bar socket 25mm
	1

	2.7.3
	Boring bar socket 32mm
	1

	2.7.4
	Drill socket MT No 2
	1

	2.7.5
	Facing tool holder
	1

	2.7.6
	Turning holder reverse (L)
	1

	2.7.7
	Turning holder forward (R) 
	3

	2.7.8
	Cap plug
	1

	2.7.9
	U drill holder
	1

	2.7.10
	H type mill & drill holder 20mm dia (6,000rpm)
	3

	2.7.11
	V type milling holder 20mm dia (6,000rpm)
	2

	2.7.12
	12mm Collet - Fits H & V Type mill/drill holder
	1

	2.7.13
	16mm collet - Fits H & V type mill/drillholder
	1

	
	
	

	2.8
	NUMERICAL CONTROLLER - MINIMUM REQUIREMENTS
	

	2.8.1
	19" colour LCD (touch screen)
	

	2.8.2
	Background tool path check
	

	2.8.3
	Conversational programming system
	

	2.8.4
	Direct entry of drawing dimensions
	

	2.8.5
	EIA/ISO code input function to enable programming and editing of EIA/ISO format programmes
	

	2.8.6
	LAN port
	

	2.8.7
	Milling spindle synchronous tapping
	

	2.8.8
	Polar coordinates input (G122)
	

	2.8.9
	SD memory card interface (1 port) and USB interface (1 port)
	

	2.8.10
	Sequence number comparison stop function
	

	2.8.11
	Threading function
	

	2.8.12
	User macro (600 variables)
	


	
	
	

	2.9
	CHUCKING SYSTEM 
	

	2.9.1
	Automatic chuck jaw open/close - by NC command
	

	2.9.2
	Chuck open/close status confirmed by sensors
	

	
	 
	

	2.10
	CHIP CONVEYOR SYSTEM
	

	2.10.1
	Chip conveyor system with chip bucket
	

	
	 
	

	2.11
	WORK FEEDING SYSTEM
	

	2.11.1
	Bar support unit that extends the headstock to accommodate 1.5m bar lengths at max dia 80mm
	

	
	
	

	2.11.2
	Short magazine bar feed to process 1.5m barstock with coolant catcher
	

	2.11.3
	Barfeed interface
	

	2.11.4
	80mm Collet Chuck for bar work (including 10 Collets)
	

	2.11.5
	Automatic parts catcher
	

	
	 
	

	2.12
	HEALTH & SAFETY
	

	2.12.1
	Double foot switch
	

	2.12.2
	Hydraulic pressure interlock
	

	2.12.3
	Operator door interlock with lock-switch
	

	2.12.4
	Work light
	

	2.12.5
	Full coverage chip and coolant guard
	

	2.12.6
	Overload detection system
	

	2.12.7
	Signal tower (operation end: yellow, square)
	

	2.12.8
	Tool eye sensor for tool wear offset compensation and broken tool detection
	

	
	
	

	
	
	

	2.13
	COOLANT SYSTEM
	

	2.13.1
	Coolant system to include pumps, valves, piping and nozzles
	

	2.13.2
	High power coolant operation min (12 bar)
	

	
	
	

	2.14
	WARRANTY & SERVICE
	

	2.14.1
	12 Months Parts & Labour Warranty
	

	2.14.2
	Service Engineer on site within 48 hours of receiving request
	

	
	
	

	2.15
	DELIVERY, COMMISSIONING & DOCUMENTATION
	

	2.15.1
	Delivery and installation
	

	2.15.2
	Commissioning, and setting to work
	

	2.15.3
	One set of English documentation delivered on CD, or equivalent
	

	
	
	

	
	
	

	
	


Please note all tenders must include; delivery, installation and commissioning.
When responding to this tender please complete the attached compliance document: ‘Teagle ITT BIG2190_CNC Lathe Compliancy Table’
3
ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	14/05/18

	Last date for raising queries
	23/05/18

	Last date for clarifications to queries
	25/05/18

	Deadline to return ITT
	01/06/18

	Evaluation of ITT
	08/06/18

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


3 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either: -
A Declaration that to your knowledge there is no conflict of interest between your company and Teagle Machinery Ltd that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and Teagle Machinery Ltd that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Teagle Machinery Ltd, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Teagle Machinery Ltd shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicant’s company, has been the subject of a conviction by final judgment of one of the following reasons: -

Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

4 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
5 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

2. Have included the Reference requested be used with all Tenders
3. Details of who to contact in your company in relation to this tender 
4. Total cost of providing the goods/services requested in the format required with a breakdown to include: 

· Cost of the CNC Lathe
· Delivery

· Installation /Commissioning and setting to work
6 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
7 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by: -
Latest date to be returned:
25/05/2018
Latest time to be returned:
7:00pm
If submitting by email, tenders should be sent electronically to cnclathe@teagle.co.uk with the following message clearly noted in the Subject box; ‘Purchase of CNC Lathe BIG2190_CNC Lathe’. Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows: -
Tender - Strictly Confidential – ‘Purchase of CNC Lathe BIG2190_CNC Lathe’
Addressed to: 

The Production Planning Director
Teagle Machinery Limited
Blackwater
Truro
Cornwall TR4 8HQ
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
8 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 6 days before the submission date. All e-mailed queries should be sent to: -
The Production Planning Director
E-mail: cnclathe@teagle.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by a Director of Teagle Machinery Ltd. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Teagle Machinery Ltd 
Responses to any queries will be shared through the Contracts Finder website
9 Disclaimer

The issue of this documentation does not commit Teagle Machinery Ltd to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Teagle Machinery Ltd or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Teagle Machinery Ltd and any other party (save for a formal award of contract made in writing by or on behalf of Teagle Machinery Ltd).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Teagle Machinery Ltd or any information contained in Teagle Machinery Ltd ’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Teagle Machinery Ltd for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Teagle Machinery Ltd reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render Teagle Machinery Ltd liable for any costs or expenses incurred by bidders during the procurement process.
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