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Exressions of Interest (EOI)

Adhoc Strategic IT  support 






	Creation date:
	July 2017

	Contract Reference:
	Strategic IT support




IT Strategic Director Support
The Housing Ombudsman Service (HOS) is issuing this overview  in support of a forthcoming procurement exercise to obtain IT support at strategic and delivery level to further the organisation’s objectives. The Housing Ombudsman is  seeking an IT company who is capable of providing strategic direction on an adhoc basis but also has the bandwith to provide IT expertise for specific IT and cyber security requirements as the need arises. Interested companies are asked to respond to this expersion of interest by no later than 17:00 on Friday 28th July by email to rdcruz@housing-ombudsman.org.uk
Introduction
Our role is set out in the Housing Act 1996 and the Housing Ombudsman Scheme approved
by the Secretary of State. Our remit was extended by the Localism Act 2011 to include local
authority landlord functions from April 2013.The role of the Housing Ombudsman is to:

· resolve disputes involving members of the Scheme, including making awards of
compensation or other remedies when appropriate, as well as to
· support effective landlord-tenant dispute resolution by others.
The service is both independent and impartial.

HOS’s vision ‘Housing Matters: Fairness Matters’ recognises the central importance of housing in people’s lives and HOS’s  role in ensuring the fair resolution of disputes. HOS recognises that issues relating to homes can have a huge emotional impact so HOS ensures  that any problems arising are dealt with quickly and efficiently whether by HOS  or its registerd landlords. 

To meet the organisation’s objectives, HOS has a staffing complement of around 70, mainly operational casework personnel, who are supported by a small corporate services team who provide support services covering IT/HR/Finance/Commercial/Governance to the organisation.

HOS is reliant on its current outsourced IT supplier, secured in late 2016, to provide and manage its IT infrastructure and 3rd party software applications.   The organisation has recently made several IT changes and upgrades to maintain currency/improve IT service and security. This has highlighted a need to establish a future IT services strategy and plan that will forecast additional activities that may be required, as technology changes and the business needs of the organisation change. HOS has no internal skilled or  experienced personnel to assist it plot its future IT strategic direction nor engage effectively and proactively with our outsourced IT supply partner.

The requirement – an overview:
HOS is therefore seeking an experienced IT company who has 

· flexibility to work with a fluctuating but limited demand profile (which could be as little as a half day to one day a month on an ongoing basis)
· previously  worked with the Public Sector
· experience of government security classifications and data assurance
· capability across a number of IT areas; eg. Microsoft Azure environments, varied COTs software applications (CMS/CRM/Finance/HR packages), cyber security management, website development/Portal interoperability
· strategic insight to market IT trends and threat management

Scope of engagement:
The successful supplier will:

· Act in a IT and business advisory role, create and develop an IT and Information Security strategy, reviewing the IT strategy quarterly to ensure it continues to meet the business requirements
· Act as IT technical specialists, further developing elements of the IT strategy to deliver the prioritised change programme
· Act in an advisory technical buying role, support the procurement of the additional technology and services required, using public sector procurement guidelines and tools
· Act in a Service Assurance capacity, attend regular project and service reviews of the existing IT Service provider and future procured services
· Work collaboratively with current HOS suppliers whilst providing appropriate challenge when necessary

Capabilities required of the IT partner
The IT partner will be expected to:

· Influence and propose the approach to complete the work and recommend contents which the IT strategy should include
· Bring the experience and insight of similar work conducted in other organisations to the process.
· Advise on the development of achievable priorities.
· Analyse the views of staff and stakeholders on technology priorities and provide supporting advice.
· Provide challenge and independent validation for the IT strategy recommendations.
· Feedback on the IT strategy proposals and iterations of the strategic document throughout its development, over a period of 3 years.
· Act and remain independent of the implementation activities, resulting from the strategy.

Future procurement  & contractual information

[bookmark: _GoBack]Whilst HOS is likely to  issue tender documents in early September to interested suppliers who have responded to this EOI,  it has no obligation to do so as a result of the issuance of this notice. 
Suppliers should also be aware that they must be registerd on  https://gpsesourcing.cabinetoffice.gov.uk/emptoris prior to any formal tender launch for this requirement.  
The contract is duration will be for 12 months with provisons for the customer to call off the service as required.  Usage or drawdown will have no upper or lower limits. It should however be noted that the contract value for 12 months will be capped at no more than £20,000. 
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