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PART B: Direct Award Order Form Template
     

CALL-OFF REFERENCE:	Project_2832

THE BUYER:			Secretary of State for the Home Office
 
BUYER ADDRESS		Clive House
				70 Petty France
				London
				SW19 9EX 

SUPPLIER REFERENCE		[Insert Supplier’s reference number] 		

THE SUPPLIER: 		Mason Advisory Ltd 
SUPPLIER ADDRESS: 		Bush House
North West Wing
Aldwych
London
WC2B 4PJ

REGISTRATION NUMBER: 	08990928  
DUNS NUMBER:       		[Insert if known]
SID4GOV ID:                 		[Insert if known]
APPLICABLE FRAMEWORK CONTRACT

This Order Form is for the provision of the Call-Off Deliverables and dated 4th December 2024
It’s issued under the Framework Contract with the reference number RM6261 for the provision of Mobile Voice and Data Services.   
[bookmark: _heading=h.30j0zll]
CALL-OFF LOT(S):

[bookmark: _heading=h.gjdgxs]Lot 4 Professional Services

CALL-OFF INCORPORATED TERMS
The following documents are incorporated into this Call-Off Contract. Where numbers are missing, we are not using those schedules. If the documents conflict, the following order of precedence applies:
1. This Order Form including the Call-Off Special Terms and Call-Off Special Schedules.
2. Joint Schedule 1 (Definitions and Interpretation) RM6261
3. Framework Special Terms 
4. The following Schedules in equal order of precedence:
· Joint Schedules for RM6261
· Joint Schedule 2 (Variation Form) 
· Joint Schedule 3 (Insurance Requirements)
· Joint Schedule 4 (Commercially Sensitive Information)
· Joint Schedule 10 (Rectification Plan)			

· Call-Off Schedules for RM6261	
· Call-Off Schedule 5 (Pricing Details)					 
· Call-Off Schedule 9 (Security)		 		  		  
· Call-Off Schedule 14 (Service Levels) 				 
· Call-Off Schedule 15 (Call-Off Contract Management) 		
· Call-Off Schedule 20 (Call-Off Specification)  
			 
5. CCS Core Terms (version 3.0.11)
6. Joint Schedule 5 (Corporate Social Responsibility) RM6261

No other Supplier terms are part of the Call-Off Contract. That includes any terms written on the back of, added to this Order Form, or presented at the time of delivery. 

CALL-OFF SPECIAL TERMS								
None

CALL-OFF START DATE:			01/01/2025

CALL-OFF EXPIRY DATE: 			31/12/2026

CALL-OFF INITIAL PERIOD:			2 Years

CALL-OFF OPTIONAL EXTENSION PERIOD(S)	One option to extend for a period of up to 12 Months

MINIMUM PERIOD OF NOTICE FOR WITHOUT REASON TERMINATION:  90 calendar days’ written notice.

NOMENCLATURE:
[bookmark: _Hlk169088568]EAS – Project_2832_RM6261 – Call-Off Schedule-9-Security (Schedule 9 Security)
EAS – Project_2832_RM6261 – Call-Off Schedule-14-Service Levels (Schedule 14)
EAS – Project_2832_RM6261 – Call-Off Schedule-15-Contract Management (Schedule 15)
EAS – Project_2832_RM6261 – Call-Off Schedule-10-Rectification Plan (Schedule 10)
EAS – Project_2832_RM6261 – Call-Off Schedule-5-Pricing details (Schedule 5)
EAS – Project_2832_RM6261 – Call-Off Schedule 20-Specification of Requirements for the provision of ESN Engineering Advisory Services (SoR)
EAS – Project_2832_RM6261 – Framework-Schedule-6-Order Form (Order Form)
EAS – Project_2832_RM6261 – Joint Schedule 2 – Variation Form
EAS – Project_2832_RM6261 – Core Terms 
EAS – Project_2832_RM6261 – Joint Schedule 1 - Definitions
EAS – Project_2832_RM6261 – Joint Schedule 4 -Commercially Sensitive Information


CALL-OFF DELIVERABLES 

	Deliverable 
	Description 
	Timeframe or Delivery Date 

	1 
	Provide Statement of Works (SoWs) for each of the workstreams 
	At contract award then every six months for the duration of the contract. 

	2 
	Provide Monthly Service Report 
	Within 10 working days from the end of the reporting month.  

	3 
	Provide a Draft Exit Plan 
	Within 30 days of Contract Award 

	4 
	Provide a BCDR Plan to be updated yearly or earlier if required, following the occurrence of event(s) that could impact the service delivery of the contract.
	Within 30 days of Contract Award and as per agreed date with the Authority for subsequent updates.

	5

	Social Value Theme 2 - Tackling Economic Inequality MAC2.2: Provide a report to demonstrate how the supplier positively affect the development of skills and jobs internally and across the UK
	Yearly from Contract Award.

	6
	Social Value Theme 4 – Equal Opportunity MAC5.1: Provide a report to demonstrate action to increase the representation of disabled people in the contract workforce.
	Yearly from Contract Award.



Following the request from the Buyer, every 6 months the Supplier will issue a new set of Statement of Works for each category and outline monthly milestones that will trigger invoice payments.
Payment of these milestones will be made in arrears for work completed against each milestones.

Should the supplier not achieve any deliverables as per the milestone’s deliverable timeline, both Parties will discuss the progress of milestones and an agreed commercial deduction will be made to the milestone payment, to reflect the value of the deliverable not achieved. Payment for the outstanding deliverable will be triggered once it is fully delivered.
In the event that the Supplier’s milestone delivery failure is caused by factors outside of the Supplier’s control or by an Authority cause, the Supplier must promptly notify the Authority, providing a detailed explanation and supporting evidence of the circumstances. 

MAXIMUM LIABILITY 
The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core Terms.
Each Party's total aggregate liability in each Contract Year under each Call-Off Contract (whether in tort, contract or otherwise) is no more than the greater of £5 million or 150% of the Estimated Yearly Charges unless specified in the Call-Off Order Form
The Estimated Year 1 Charges used to calculate liability in the first Contract Year is a NTE value of £6M.

CALL-OFF CHARGES 
Option A: 
The contract value will be based on the value of the Statement of Works (SOW) generated every six months. These SOWs will be based on the fixed priced milestones, with calculated remediation for missed milestones.  


The agreed Statement of Works (SOW) breakdown Charges for the first 6 months Jan to Jun 2025 reference SOW3734 – SOW3739 are:
	SOWs Charges Jan to Jun 2025 Breakdown – Maximum Price Excl VAT
	

	Statement of Work 1 - Architecture
	REDACTED under FOIA Section 43 (2) Commercially Sensitive Information
	6 Milestone tranches

	Statement of Work 2 - Devices	
	REDACTED under FOIA Section 43 (2) Commercially Sensitive Information
	6 Milestone tranches

	Statement of Work 3 - Interworking
	REDACTED under FOIA Section 43 (2) Commercially Sensitive Information
	6 Milestone tranches

	Statement of Work 4– Service Design
	REDACTED under FOIA Section 43 (2) Commercially Sensitive Information
	6 Milestone tranches

	Statement of Work 5 - Air
	REDACTED under FOIA Section 43 (2) Commercially Sensitive Information
	 6 Milestone tranches



The subsequent SOWs will be provided by the Supplier on a 6-month basis and the breakdown charges for each SOW will be agreed with the Authority and will undergo ERG Assessment prior to the work commencing.
The overall combined value of the SOWs for the duration of this contract, is on a fixed price basis, and will not exceed £12M for the initial two-year contract or up to £18M if the option to extend by up to 12 months is invoked.
The option to extend is at the Authority’s discretion and subject to approval and the cost of the extension period is capped, where a 12-month extension is agreed, it is not to exceed £6M.
A period of 180 calendar days’ notice will be provided if the option to extend is invoked.

REIMBURSABLE EXPENSES
Permissible Expenses are not recoverable within this Contract.

PAYMENT METHOD
Payment will be triggered via delivery of milestones outlined in each Statement of Works. 

Before payment can be considered, each invoice must include a breakdown of the milestones completed by SOW. 

Office ESN invoices should be sent to:
Email: Redacted under FOIA Section 40, Personal Information

[bookmark: _Hlk168467083]Or by post to: Redacted under FOIA Section 40, Personal Information



BUYER’S AUTHORISED REPRESENTATIVE
Redacted under FOIA Section 40, Personal Information 

BUYER’S ENVIRONMENTAL POLICY
As per SoR Para 12 THE AUTHORITY’POLICIES these are:
· Procurement Policy Note 06/20
· Public Sector Equality Duty
· UK General Data Protection Regulation (UKGDPR)
· Freedom of Information and Environmental Information Regulations

SECURITY REQUIREMENTS
In accordance with Schedule 9 Security, Part A (Short Form Security Requirements) applies.
As per Statement of Requirements Para 16.1 Security, CTC Clearance will be required as a minimum, and where applicable, SC Clearance.
The Supplier will comply with Home Office (HO) Confidentiality Policy or its equivalent.
The Supplier will comply with HO policies including the use of HO IT.
The Supplier will use HO deployed laptops.  Exemptions must be requested in writing to the Redacted under FOIA Section 40, Personal Information.


SUPPLIER’S AUTHORISED REPRESENTATIVE
[bookmark: _Hlk168468324]Redacted under FOIA Section 40, Personal Information 

SUPPLIER’S CONTRACT MANAGER
Redacted under FOIA Section 40, Personal Information 

PROGRESS REPORT FREQUENCY
As per SoR Para 10 MANAGEMENT INFORMATION/REPORTING
The monthly report will be submitted within 10 working days from the end of the reporting month and is linked to a KPI.

PROGRESS MEETING FREQUENCY
The Progress meeting will take place monthly. The supplier will be responsible for organising the invites, agenda and providing monthly progress report, taking into account the SOR requirements outlined in Para 10 MANAGEMENT INFORMATION / REPORTING.

KEY STAFF
Not Applicable

KEY SUBCONTRACTOR(S)
Not Applicable

COMMERCIALLY SENSITIVE INFORMATION
The Supplier considers the following information to be commercially confidential for a period of 36 months following award of contract:
· how we calculate fees, including man-day estimates and fee rates
· detailed approach and methodologies used to form services and Statement of Works.

SERVICE CREDITS
Service Credits will accrue in accordance with Schedule 14 Service Levels. 
The Service Credit Cap is: Redacted under FOIA Section 43 (2), Commercially Sensitive Information of the associated SOW Milestone value for the reporting month.
The Service Period is a reporting month.

Should the Supplier achieve a KPI at level severe, at any monthly service reporting, for any of the KPIs, with a percentage achieved from 94% and below, a service credit will apply., and will continue to apply until the level of Good has been restored to the associated SOW Milestone tranche.

A critical Service Level Failure will be achieved once a KPI level has reached the percentage level of 75% or lower for any of the KPIs during any of the monthly reporting.
Details of the service credit formula can be found in Schedule 14 Service Levels.

ADDITIONAL INSURANCES
As set out in SoR Para 17 INSURANCE REQUIREMENT:
Employer’s Liability Insurance £5 million per occurrence 
Public / Products Liability Insurance £5 million per occurrence
Professional Indemnity Insurance £2 million per occurrence.

EXIT PLANS
The Supplier is requested to provide a draft exit plan within 30 days of the Effective Date of the Agreement.
In addition, the Supplier will provide a final exit plan 60 calendar days prior to Contract expiry or Contract termination.

GUARANTEE
Not applicable

SOCIAL VALUE COMMITMENT
[bookmark: _Hlk169099739]The supplier is required to provide a yearly report for Theme 2 – Tackling Economic Inequality Mac 2.2 linked to a KPI and subject to the application of Service Credits if the KPI met falls below 97%. See SoR Para 9/12.2/15 for details.
The supplier is required to provide a yearly report for Theme 4 – Equal Opportunity Mac 5.1 linked to a KPI and subject to the application of Service Credits if the KPI met falls below 97%.
See SoR Para 9/12.2/15 for details.


	For and on behalf of the Supplier:
	For and on behalf of the Buyer:

	Signature:
	
	Signature:
	

	Name:
	
	Name:
	

	Role:
	
	Role:
	

	Date:
	
	Date:
	



[Buyer guidance: execution by seal / deed where required by the Buyer].
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