National Salt Reserve – Storage Contract 
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	Risk Number
	Risk Category
	Risk Description

	1 .Set up & Mobilisation

	1.1
	Mobilisation
	The Contractor fails to mobilise, or only partially mobilises, the storage sites under their control. 

	1.2
	Mobilisation
	The Contractor fails to move all salt from a current storage location to a new location prior to April 30th 2021. (where  the contractor / land owner has identified a new location is required) 

	1.3
	Stock management
	The Contractor fails to ensure that salt stocks are safely stockpiled resulting in sheer faces being present or salt face collapses

	1.4
	Stock management
	Relocated salt is not covered and adequately protected once movement has been completed.
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	2.1
	Storage
	Trespassers gain un‐authorised access to a storage site which results in injury or death.

	2.2
	Storage
	Trespassers gain un‐authorised access to a storage site carrying out criminal activities which results in financial loss and reputational damage.

	2.3
	Storage
	Salt leaching from the site causes environmental damage and the imposition of sanctions by the Environment Agency.

	2.4
	Storage
	Salt is stored in a location that suffers degradation to the stock due to the impact of environmental conditions and/or contamination rendering part, or all, of the salt at the site un‐useable.

	2.5
	Storage
	During the storage period, The Contractor is given notice to vacate the premises and needs to identify new storage site/s.

	2.6
	Sheeting
	Sheeting is damaged requiring repair.

	2.7
	Sheeting
	Sheeting is damaged due to Severe Weather requiring repair

	3. Stock Distribution

	3.1
	Mobilisation for Stock Distribution
	The Contractor fails to mobilise, or only partially mobilises, the storage sites under their control within the five working‐day mobilisation period resulting in a failure to distribute salt to local authorities at the required time.

	3.2
	Movement
	Insufficient salt is loaded and distributed in a timely manner to local authorities resulting in some local authorities running out of salt during a severe winter.

	3.3
	Sheeting
	Severe weather (e.g. drifting snow or flooding) prevents access to the storage site and the loading and distribution of salt resulting in some local authorities running out of salt during a severe winter.

	3.4
	Stock management
	Inadequate stock management process and control causes inaccurate recording of stock dispatches, and deliveries which results in financial loss to Highways England. 

	4. Health & Safety

	4.1
	Health & Safety
	Unplanned health & safety occurrence where physical harm* is sustained by any person(s) at the salt storage facility.
(* fatality; injury requiring medical or first aid attention; injury that results in a loss of work time).

	4.2
	Health & Safety
	Unplanned health & safety occurrence that results in no personal injury but is disruptive to the salt storage or associated activities.



