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Tenders sought for research project


What is breaking the social mobility promise for young Muslims?


Overview:

In December 2016, the Social Mobility Commission launched a report revealing stark gender, ethnic and socio-economic inequalities in educational attainment and labour market progress. We sought to test the premise behind the recent attention given to the low educational attainment of White British boys. This included breaking down the educational attainment of groups of pupils by gender, ethnicity and socio-economic background at each Key Stage and the translation of this into the labour market. What we found was that when it comes to the transition from education to employment, this group is less likely to be unemployed and to face social immobility than their female counterparts, black students and young Asian Muslims. 
Our analysis found that different parts of the system are failing these different groups; as a result, solutions to understand and address under-attainment were not one-size fits all. For young Asian Muslims, we found a ‘broken social mobility promise’ where educational attainment was not translating to labour market outcomes. This broken promise was a particular issue for Asian Muslims who appeared to be facing barriers on top of the ethnic penalty in employment – they are on average less likely to translate graduate qualifications into employment with matched status and pay.

The research revealed that young people from Pakistani and Bangladeshi backgrounds are more likely to succeed in education and go to university, but they are less likely to go on to find employment or secure jobs in managerial or professional occupations. Women, in particular, faced barriers, earning less than their counterparts from other ethnic minority groups. It also explored some of the differences between Muslim groups of different ethnicities. For example, Indian and Bangladeshi Muslim men are able to realise greater returns on their qualifications than Pakistani men, while Bangladeshi women with a level 1-3 qualification have higher chances of achieving a managerial or professional role compared to Pakistani women.

The report began to explore the reasons behind this. It found that in the workplace factors such as geography, discrimination and cultural expectations may explain why some ethnic groups – particularly Asian Muslim women – do not do well in the labour market despite performing highly at school and university. It additionally explored the impact of post-16 choices on future employment options and how cultural, family and other expectations play into this. Government policy and recent research has explored the role that ‘cultural capital’ has on the success, or otherwise, for young people in navigating systems.

Research Scope & Methodology:

We are seeking bids for research to take this ‘broken social mobility promise’ and understand the real life experiences, attitudes and reasons behind this. Here we are commissioning a focused study on young Muslims entering the labour market from a range of different starting points. This should build on previous studies and seek to explore in detail what the perceived barriers are to translating education attainment into labour market outcomes. This study will specifically focus on young Asian Muslims and the interaction between ethnicity, religion, socio-economic background and their experiences going into the labour market.
This would be a qualitative piece of work using focus groups to gather varied, but detailed examples of the experiences of young Muslims. We would give the successful bidder freedom to design the focus groups and the study will be undertaken and written up independently. The research should provide insights which throw light on:
· the differences and commonalities for different ethnicities and genders to understand the reasons behind the varied outcomes
· a range of different educational attainments (from no/few GCSEs to degrees)
· a range of different employment outcomes, including speaking to people who are struggling to stay in or find employment, those in apprenticeships and those with experience of, or employed in, graduate schemes
· the differences in experiences and attitudes by geography. By comparing and contrasting different regions we should seek to understand the differences between factors, such as, different communities and cities vs towns 
· most importantly, it should consider the interplay of these factors with socio-economic background. 
The focus groups should provide the successfully bidder with a detailed understanding of how expectations about employment compare with realities of the labour market. For this reason, the participants are most likely to have been out of education for a small number of years and we are not asking for bids that contain proposals to access schools or interview anyone below 18. The groups would explore some of the issues identified in the report of sub optimal choices, cultural expectations, stereotypes, sense of persecution, discrimination, and occupational segregation. The researchers will need to design focus groups that capture this wide range of factors to enable the testing of different variables to understand the issues. For example, we will want to understand what the level of impact of post-16 choices are on career outcomes, when compared to the impact of discrimination in the workplace.
To strengthen the study the successful bidder may choose to supplement the qualitative research with evidence from relevant literature or quantitative research, such as analysis of at choices of different ethnic groups in terms of subjects and institutions or any wider representative insights into attitudes or perceptions. Alternatively, bidders may consider additional methods of collecting primary data beyond focus groups to gather a wider range of views from young Muslims.
This work should consider the current landscape of work, initiatives and studies being undertaken by Government and wider stakeholders to understand integration and reform of the education and jobs sphere. These include the recently published Casey review, the upcoming report by Ruby McGregor-Smith, the Industrial Strategy Green paper and the Women and Equalities Select Committee inquiry into Employment opportunities for Muslims in the UK. 
The study will result in a report, to be published on the Social Mobility Commission gov.uk website, which sets out the findings to the research. This research will support the work of the Social Mobility Commission in developing our analysis and policy recommendations. 

Commissioning process:

This research will be commissioned via a single procurement phase, for which succinct proposals are invited. Assessment of tenders will be on the basis of the criteria at the end of this document. The contract between the Commission and the successful bidder will run from the date of issue until no later than 30 June 2017 at noon. Research will be published on the Commission’s website and should be drafted with Social Mobility Commission branding and format. 

[bookmark: _GoBack]Tenders should be submitted to contact@smcpcommission.gsi.gov.uk no later than 10am on Wednesday 8 March 2017. They should be in Word or PDF format and include:

· Your proposed approach to the research (2 sides max). You may wish to set out in this section:
· Overview of proposal for analysis;
· Details of qualitative approach, including how you would go about recruiting participants to the focus groups;
· Methodological constraints and possible solutions;
· How you can add value and why you should be selected;
· How the findings would be presented;
· Timeline and risks.

· Examples of key relevant experience and individual/staff expertise and qualifications. Proposed distribution of duties should be clearly stated if the bid involves sub-contracting or collaboration between different providers. (1-2 sides max);

· Summary of costs (1 side max).

Communication of complex information in a straightforward way is necessary to this project. Therefore tenders that exceed 5 sides of A4 will be not be considered.






Acceptable standards of bidders:

The following sets out the acceptable standards of bidders for this research and how these should be evidenced:

· Experience of working flexibly with clients in developing concise, well drafted research reports which draw out clear, newsworthy conclusions;
· Experience of similar qualitative analysis, designing and running focus groups and exploring sensitive issues with participants in a productive way;
· Clarity in communicating progress of work to clients and explaining issues that arise in a timely manner;
· A good understanding of the current policy and research context around diversity and social mobility, in order that the analysis and writing is credible and timely.

Evaluation criteria:

Tenders will be evaluated against the criteria below. A primary weighting means the criteria will be given greater consideration in assessment of bids.

	Criteria
	Potential examples
	Weighting


	Team, individual and organisational experience in conducting similar work 
	· Experience of designing and delivering qualitative research and their audience.
· Experience of previous work in the education or labour market sector, with a solid understanding of the current policy and research context.
· Understanding and experience of working in with different communities, including religious communities, and exploring sensitive questions around protected characteristics. 
· Experience of presenting findings in catching and clear ways for a wide, non-expert audience.

	Primary

	Methodology
	· A robust methodological approach which addresses the research questions.
· A focus on ensuring a high quality study, including providing advice on how the approach could be strengthened.
· Clear process and key decisions outlined.

	Primary

	Cost

	· Estimation of cost.
· Value for money.

	Primary




Delivery Requirements and Cost:

Based on commissioning in March 2017, the Commission will require the report to be ready for launch in late June or early July 2017.  Final products should be in electronic format, using a template supplied by the Social Mobility Commission.

We estimate the research should cost a maximum of £20,000 (excluding VAT). 


Where more than one type of methodology is involved the costs need to be shown separately for each element, e.g.:
•	group discussions;
•	personal interview;
•	telephone survey;
•	postal/web/email survey; and
•	desk research.

All costs should be quoted exclusive of VAT but please indicate if the project will attract VAT.  

If your proposal includes costs for sub-contractors these costs must be shown inclusive of any VAT element (e.g. sub-contractor’s costs to you are £5,000 plus VAT, your proposal should show sub-contractors costs as £6,000 inclusive of VAT @ 20%).













RISK MANAGEMENT
Tenderers should include in their proposal a summary on what they believe will be the key risks to delivering the project and what contingencies they will put in place to deal with them. 
A risk is any factor that may delay, disrupt or prevent the full achievement of a project objective. All risks should be identified. For each risk, the one-page summary should assess its likelihood (high, medium or low) and specify its possible impact on the project objectives (again rated high, medium or low). The assessment should also identify appropriate actions that would reduce or eliminate each risk or its impact.
Typical areas of risk for a research project might include staffing, resource constraints, technical constraints, data access, timing, management and operational issues, but this is not an exhaustive list. 
DEPENDENCIES
You should indicate if you are reliant on any third party with any information, data or undertaking any of the work specified.
MONITORING TECHNIQUES
You should indicate how you will monitor the project to ensure it is delivered in terms of quality, timeliness and cost.
DATA COLLECTION
Researchers will be expected to clear any data collection tools with the Commission before engaging in field work and ensure that in all cases the respondent documentation and/or interviewer briefing notes clearly state that the data is being collected for and on behalf of the Commission and that no reference is made, implied or otherwise, to the data being used solely by or available only to the Contractor. 
The respondent documentation and/or interviewer shall ensure that the respondent clearly understands (before they give their consent to be interviewed) the purpose of the interview, that the information they provide will only be used for research purposes and, in the case of interviews (telephone or face-to-face), that they have the right to withdraw from the interview at any time.
THE USE OF INCENTIVES
With some important exceptions, the Commission believes that the use of respondent incentives in surveys is, in general, not justified as they are rarely cost effective in either increasing participation or reducing non-response biases. If you are proposing the use of respondent incentives in your tender proposal you must set out why you feel they are necessary, why it is not possible to achieve the required sample sizes or response rates without the use of incentives, how and to what extent they will raise the overall response rate, how you will mitigate any specific biases that could be introduced, and provide a cost comparison with non-incentive methods. Your arguments should be supported by empirical evidence from past use. The exceptions are payment for participation in group discussions or in-depth qualitative interviews, payment to cover respondent expenses e.g. travel and childcare costs, and compensation for excessive demand on respondents, e.g. taking basic skills tests, diary keeping, panel maintenance and compensating schools for the respondent’s time.
DATA PROTECTION ACT 1998
If the project will involve the collection of personal data please state how you will ensure compliance with the Data Protection Act 1998.
FREEDOM OF INFORMATION
The Commission is committed to open government and to meeting their responsibilities under the Freedom of Information Act 2005. Accordingly, all information submitted to the Commission may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Commission should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful tenders.
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