PROTECT - Commercial


	HM REVENUE & CUSTOMS

REQUEST FOR QUOTE – Part 1


	Title:
Name of project / requirement / role
	Online IT Training 

	HMRC Reference:
To be quoted in all correspondence
	DOC69161207

	Date issued:
	

	Deadline for Responses:
	19/05/2017


	1.
	

	Issued to:
	All suppliers
	From:
	James Power

	Address:
	
	Address:
	HMRC Commercial Directorate
Ralli Quays

3 Stanley Street

Salford

M60 9LA

	Contact name:
	
	Contact name:
	James Power

	Email:
	
	Email:
	james.power@hmrc.gsi.gov.uk

	Telephone:
	
	Telephone: 
	0161 827 0855


	2.
	Details of Project / Requirement / Role

	2.1 
	Background

	2.1.1 Within HMRC (the Client) the Chief Digital & Information office C&IT are a Delivery Group responsible for the update, development and operational running of systems and services that collect in excess of £130bn for the UK. C&IT also helps to protect the UK by providing systems and services to the UK Border Agency and law enforcement communities. 

2.1.2 C&IT provides the IT change and operational support for services, systems and technologies that:

· Facilitate trade compliance with regulatory controls associated with the cross border movement of goods and services;

· Support UK frontier protection activities;

· Exchange international trade and border control information with UK trade bodies and Other Government Departments;

· Electronically transfer trade information (sourced from the UK and EU) to bodies outside of the UK.
2.1.3 The RIS Software Engineering Team build IT software solutions for inward facing customers, predominantly in the area of BDApps but will also involve other innovative solutions to aid the business.

· Automates repetitive tasks so reducing both staffing resource & time to manage information (e.g. from a referral form into a workable database)

· Facilitates the delivery of customer targets (aids the work flow process)

· Manages data integrity together and data security 

· Provides valuable MIS to the business customer 



	2.2 
	Specification of Requirements

	Training Approach

2.2.1 HMRC are adopting a new operating model which, over the next 12 months, will see the C&IT delivery group transform from a ‘Waterfall’ approach to an ‘Agile’ methodology. This transformation requires continuous improvement and upskilling of existing and new members of staff in multiple disciplines. This scale of re-training and expansion of knowledge would traditionally be classroom based, however it is believed that on-line based training may allow staff to upskill within the office environment, making access to training more convenient for users and also reducing cost.

2.2.2 Continuous improvement is HMRC’s adopted methodology to identify opportunities for streamlining work and reducing waste. To achieve continuous improvement the practice of Agile has been fully adopted by C&IT to provide multiple cross-functional groups of people that have everything, and everyone, necessary to produce a working, tested increment of product.  This approach requires continuous improvement, refresher training and skill measurement that online training can provide

2.2.3 As a result of this change in approach to Agile methodologies it is felt that online access to relevant programming learning also will greatly assist in ongoing IT/software skills/knowledge development of the Business Developed Applications (BDApps) team. 
2.2.4 Being able to access a wide range of appropriate learning material at a point that is relevant to work requirements will support development in-situ and provide immediate impact on problem solves. The Business Developed Application (BDApp) being built is more likely to be developed effectively and so meet user requirements in the most appropriate way possible. Developers having access to, and so programming in, the latest available technology will mean that resulting products (BDApps) are more likely to be future-proofed in terms of maintenance and any enhancement needed

Deliverables

2.2.5 The Client requires access, on a group or individual basis whichever route offers the best value, to a variety of on-line training courses. Online training has the potential to make substantial cost savings when compared to booking external courses for each training requirement. 
2.2.6 Available courses must include (but not limited to);

· Risk Management

· Agile

· Agile Testing 

· Agile Project Management

· Selenium

· Test Automation

· Scrum Master Training

· Mysql

· Test Automation

· Virtualisation

· Java (Beginner to advance)

· Security

· Linux

· HTML5

· Javascript

2.2.7 In addition to the training course provision, the Client will also require;

· The capacity for individuals to gain IT certification to validate skills learnt and evidence personal development
· Individual skill measurement to benchmark existing knowledge and map future learning requirements

· Technical assistance providing technical help  within 2 working days
Accessibility

2.2.7 For some areas of the Client (RIS), access will be through a BT hard line Superfast Broadband connection direct into our stand alone development network at Benton Park View. The stand-alone network is governed by CDIO guidance and is regularly maintained for security updates, the set-up has a Data Guardian dispensation which is reviewed annually. The network is not connected to HMRC’s main frame IT network so does not prove a security threat if compromised. 

For CDIO, access will be from standard networked IT equipment, not from a standalone network.

2.2.8 Access to the on-line training should be accessible via homeworking so developers can access training modules from home

2.2.9 The Client requires the online training system to be accessible to 200 concurrent users/logins to the online system. The online system should be accessible from desktop computers, tablets and laptops. 
2.2.10 C&IT require the ability to transfer licences from one individual to another to enable maximum benefit to be obtained from the online training.

2.2.11 C&IT will need to be able to undertake a compatibility / usability test to ensure the online content is accessible via and compatible with our firewalls / security etc.
Volumes

2.2.12 RIS BDApps will require 11 licences for a year, the initial requirement for CDIO is for 180 licences, total licence requirement for 1 year therefore will be 191 to allow an evaluation of the service. 



	2.3
	Tender Responses

	Weighting Requirements

The high level criteria that will be used for this procurement are as follows:

· Technical Merit –  55%

· Security  – 10%
· Cost Effectiveness – 35%
Individual questions indicate a level of importance with a weighting of between 1 and 10, with 1 being the least important and 10 being the most important.
Scoring

· Scoring will be kept within bands and scores allocated for each question in line with scoring scheme contained in the following table.    

Score

‘Closed’ Question Criteria

‘Open’ Question Criteria

100

Excellent answer which meets all of the requirements and provides all of the required detail.

The response is excellent and completely relevant. The response is comprehensive, unambiguous and demonstrates an excellent understanding of, and meets, the requirements in all aspects, with no clarification required. The response is well thought out and/or provides

· highly credible examples;

· benefits; or 

· innovation.  

80

Good answer which meets all of the requirements but lacks some minor detail 

The response is good and highly relevant. The response indicates a good understanding of the requirements and provides sufficient detail across all areas. The response demonstrates how the requirements will be met in the main, which may require minor clarification only. 

60

Satisfactory answer, which meets the requirements in many aspects, but fails to provide sufficient detail in some areas.

The response is satisfactory and relevant. The response indicates a satisfactory understanding of the requirements in most aspects, although may lack detail in certain areas. The response suggests that the outline requirements would be met satisfactorily but may some clarification may be required.

40

Limited answer which satisfies some aspects of the requirements, but fails to meet the specification in the whole.

The response is limited and partially relevant.  The response indicates partial understanding of the requirement. The response contains ambiguities or deficiencies, which suggests that the requirements could be met, but clarification would be required. 

20

Poor answer which significantly fails to meet the requirements.

The response is poor and only partially relevant. The response addresses some aspects of the requirements but contains insufficient/limited detail or explanation. The response demonstrates only limited understanding of the requirement. The response contains ambiguities or deficiencies which suggest the requirements would not be met. 

0

The response is not considered relevant. The response is unconvincing, flawed or otherwise unacceptable. Response fails to demonstrate an understanding of the requirement.  


	2.4
	Proposed Start Date:
	2.5
	Proposed End Date:

	03/06/2017
	02/06/2018

	2.6
	Primary Location:

Full address, including Business Area
	2.7
	Number of positions:

If appropriate

	N/A
	N/A

	2.8
	Framework / Contract requirement is being requested under, and category where appropriate.

	


	3.
	Documents required in response to this Request for Quote

	Tender or ITT responses should be submitted electronically using the Client’s eSourcing tool.  Accessibility needs, which cover a range of disabilities, should be highlighted to the Client at the earliest opportunity if it felt that they may hinder the Tenders’ ability to provide a response

· Responses should be concise and generally fit within the space provided. (max. 4096 characters per question)

· Files can be attached. However, these should be kept to a minimum and should only be included where specifically requested. 

· The maximum file size per attachment is 5mb.

Please be aware that if no response is provided in a relevant field within a questionnaire, there is no functionality within the e-Sourcing application to allow evaluators to score the question, even if the response has been provided in an attachment, and the question will receive an application generated zero score. Therefore, please make sure that all required fields are completed in each questionnaire.  
Step by step instructions on how to complete, submit and amend your response is contained within the “Supplier Guide – Responding to an Invitation to Tender available at http://www.hmrc.gov.uk/about/esourcing/training.htm and within the application.



	4.
	Further information

	Provisional Tender Timetable

Action

Date

Issue Contract Notice to Contracts Finder

05/05/2017
Closing date for clarification questions 

11/05/2017
Close date for tender receipt

19/05/2017
Issue intention to Award Letters

29/05/2017
Obtain signature on final contract documents

29/05/2017
Contract start date

05/06/2017
Questions and Clarifications

If you have any questions please use the function within the Client’s eSourcing tool. In the interests of fair and open competition responses to clarification questions will be shared with all suppliers. 
SAP Ariba – HMRC’s Procurement Portal
To obtain access to the e sourcing portal you must complete an application form. The details can be found within the guidance: SAP Ariba Suppliers Guide (below).  

Ariba Suppliers Guide 
Responses may be submitted at any time before the deadline.
Documents, together with any requested attachments, should be submitted in a single WinZip-compatible file (identified with the potential provider’s name). If the WinZip-compatible file exceeds 20MB the enclosed documents should be divided across a number of files such that each file is less than 20MB.
Instructions and guidance for completion of the on-line element are available from the help menus within the supplier’s area of the portal.

If any part of your submission is incomplete, it may not be marked, and you could be excluded from the competition.

In your response to the requirements, please do not:

· reference your answers from one response to another, even where there is commonality;

· submit additional documentation with your response except where specifically requested;

· include publicity material of any kind, e.g. brochures and web references; or

· include any inserted, pasted or embedded; pictures or documents (e.g. image files, Adobe Acrobat documents or other Word documents).

Any additional items where requested should be provided as separate files using the format specified e.g. MS Word, MS Excel, MS PowerPoint, Adobe Acrobat or jpeg formats; no other formats should be used.

Where a supplier exceeds the permitted number of attachments and/or any maximum word limits, HMRC may disregard any information provided which is over and above the permitted limit.

These instructions are designed to ensure that all suppliers are given equal treatment.  It is important therefore that you provide all the information asked for in the format and order specified.
Expenses

Travel to and from the Primary Location must be included within your commercial response and will not be reimbursed separately by HMRC. Expenses are payable where travel to other locations is required as part of the assignment forming part of this agreement.  Where an overnight stay is required HMRC will pay for actual bed and breakfast costs within the current maximum limits.  Any other subsistence or incidental expenses are not payable.  Receipts must be provided. All other expenses will be payable at the discretion of HMRC. The Service Provider shall not incur any such expenses without the prior approval of the HMRC Work Manager. Any expense incurred by the Service Provider without prior approval shall not be reimbursed.




	5.
	HMRC minimum requirements

	5.1
As a result of government policy to achieve greater transparency in public procurement and help deliver improved value for money, HMRC is obliged to publish tender documents for all contracts with a whole life value of over £10,000.  There is a further obligation to publish all contracts with a whole life value of over £10,000 with effect from January 2011.  It is a condition of bidding for this work that applicants accept these obligations and agree to the subsequent publication of the contract once awarded.

5.2
If this Request For Quote is being issued under the Terms and Conditions of a non-HMRC contract then the following shall also apply:

i. The Contractor shall at all times comply with the Value Added Tax Act 1994 and all other statutes relating to direct or indirect taxes.

ii. Failure to comply may constitute a material breach of this Contract and the Client may exercise the rights and provisions conferred by the Condition of Termination in the relevant contract.

iii. The Contractor shall furnish to the Client the name, and if applicable, the Value Added Tax registration number, PAYE collection number and either the Corporation Tax or Self Assessment reference of any agent, supplier or sub-contractor of the Contractor prior to the commencement of any work under this Contract by that agent, supplier or sub-contractor.  Upon a request by the Client, the Contractor shall not employ or will cease to employ any agent, supplier or sub-contractor.

5.3
i) 
Any contractor providing consultancy services or contingent labour services to 
the Client shall ensure that all personnel (employees, sub-contractors, 
associates etc) providing services have been checked in accordance with the HMG Baseline Personnel Security Standards (BPSS).  The successful 
Contractor will be asked to provide further assurance at the ‘point of supply’ via 
the contract documentation.  


ii)
Where additional personnel are provided or personnel are replaced during the 
contract the Contractor will assure that the relevant checks are in place for the 
additional/replacement personnel.     

By submitting a response to this Request For Quote the Client will deem that you accept the above HMRC minimum requirements.  
All queries in relation to this Request for Quote should be directed to the HMRC contact detailed in 1. above.  Commercial Directorate co-ordinate all queries in order to ensure equity of treatment of all potential Contractors.  Therefore, the business areas must not be contacted directly unless indicated in this Request for Quote


	HMRC Professional Services Team

Request for Quote
	Page 7 of 7



