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Annex A to Schedule of Requirements

STATEMENT OF TECHNICAL REQUIREMENTS FOR THE SERVICING AND REPAIR OF MAN OVERBOARD RECOVERY SYSTEMS
1. Equipment Requirement
1.1. The Royal Navy and Royal Fleet Auxiliary are mandated in accordance with SOLAS and MCA directives to carry serviceable Man Overboard Recovery Systems (MORS).  Maritime Spares Output Business Unit are responsible for the provision of Sea Survival Equipment and therefore requires a 4 year enabling contract for the servicing and repair of MORS to meet the SOLAS and MCA rules and regulations.

1.2
The Schedule of Requirements (SoR) and Annexes supporting it, determines the two In-service Man Overboard Recovery Systems: NSN’s O472 2090-99-974-9030 and O472 2090-99-709-0889 that require servicing and repair, detailing the servicing procedures that need to be carried out in accordance with the Jason’s Cradle Service Procedure reference Guide (JCSPRG.014). 

2.
Contractors Registration 
2.1
During the period of the Enabling Contract the Contractor shall continue to demonstrate, to the satisfaction of the Authority, that they are authorised by the Original Equipment Manufacturer (OEM) Land & Marine Ltd, to carry out the servicing, repair and recertification of the MORS equipment covered by this Enabling Contract, both in compliance with the Regulations and Instructions in accordance with the Manufacturers instructions. If for any reason the Manufacturers Certification should lapse then the Contractor shall inform the Authority within 7 days of such a lapse. The Authority shall have the right to immediately terminate the Enabling Contract (or part thereof).
3.
Specification

3.1
The Contractor shall survey the articles and unless BER shall be serviced, repaired and recertified in accordance with the procedures set out within the Additional Terms and Conditions of Contract, the SoR and supporting Annexes.
3.2
The Contractor shall supply the serviced and repaired articles to the specification identified within the characteristics of the NATO Stock No.  The Contractor shall verify the latest drawing issue state and if different to that identified by the NATO Stock No, then the Authority shall be notified accordingly to confirm the requirement.
4.
Quality Assurance

4.1
All work shall be carried out in accordance with: 
· AQAP 2120 Edition 3 (NATO Quality Assurance Requirements for Production).

· DEFSTAN 05-57 Issue 5 (Configuration Management of Defence Material).

·  DEFSTAN 05-61 Part 1 Issue 5 (Concessions).

·  DEFSTAN 05-61 Part 4 Issue 3 + Amdt 1 28/01/11 (Contractor Working Parties).

· DEFCON 602 B Edn 12/06 (Quality Assurance without Deliverable Quality Plan).

· DEFCON 608 Edn 10/98 (Access and Facilities to be provided by the Contractor).

· DEFCON 609 Edn 10/98 (Contractor Records).

· DEFCON 627 (Edn 10/12 (Quality Assurance – Requirements for Certificates of Conformity).

4.2
For the purposes of this contract the requirements of paragraph 5.4 of AQAP 2110/2120/2130 are waived.  However the Contractor needs to be able to demonstrate to the Acquirer’s representative that there is a system in place that provides objective evidence that product realisation in accordance with the contract requirements can be achieved.

4.3
For the purposes of DEFSTAN 05-61 Part 1, failure to satisfy technical requirements will normally result in rejection by the MOD.  Exceptionally, if the Contractor is able to demonstrate that the granting of a Concession is of benefit to the MOD, applications should be completed and presented to the Representative of the MOD in accordance with the requirements of DEFSTAN 05-61 Part 1.  If the Contractor proposes to deliver, or embody, a non-conforming product, no such delivery or embodiment is to take place until such time as the Representative of the MOD has agreed a Concession in accordance with the requirements of DEFSTAN 05-61 Part 1.  Any Concessions raised under the Contract shall be routed through the Quality Focal Point (QAFP) identified within the DEFFORM 111.

4.4
When called up in the standards invoked by this Contract “Quality Assurance Representative (QAR)” is to be read as “Government Quality Assurance Representative (GQAR) and/or the Authority”.  The Quality Assurance Focal Point (QAFP) for this Contract is named at Box 7 of DEFFORM 111.  Only MOD GQAR Organisations or individuals that have been assessed, registered and authorised by the Defence Quality Assurance Authority (DQAA) can conduct GQAS on behalf of the MOD or overseas Governments.

4.5
A Certificate of Conformity (CoC) meeting the requirements of DEFCON 627, is required as a deliverable against this requirement.
5.
Progress Meetings and Reporting

5.1
An initial Contract start up meeting shall be held within 4 to 6 weeks of the start of the Contract. Thereafter Contract Progress meetings shall be held annually unless advised otherwise by the Authority.

5.2
All Meetings are to be held at Abbey Wood and shall be chaired by the Authority’s Equipment Support Manager, or nominated representative.  The Contractor shall facilitate the production of an agenda prior to the meeting and produce minutes of the meeting, which shall be distributed within five (5) working days of the meeting and agreed within 10 working days.

5.2
The Contractor shall provide progress reports within 10 working days of the end of each calendar month giving details of all articles received/serviced under the Enabling Contract during the preceding month. The format of the return shall be agreed between the Contractor and the Authority’s Authorised Demander however the final format shall incorporate Performance Standards reporting as detailed below.  Reports shall be submitted to the Authority’s Authorised Demander electronically.
6.
Performance Standards - Key Performance Indicators 
6.1  
The Authority will monitor and evaluate the effectiveness and efficiency with which the Contractor performs his contractual obligations.

6.2  
The Contractor shall monitor and measure and report their performance against the Key Performance Indicators (KPIs) and shall in timely manner, provide the Authority with full and complete access to the source data used by the Contractor to calculate the reported performance.

6.3.  
The following KPIs shall be used to assess the Contractor’s performance during the life of the Contract:

	Serial No
	Performance Indicator
	Measure
	Contract Target
	Assessment Criteria

	1
	Survey, service, repair and recertify each Article within the agreed turn round time (see Additional Condition 14)
	%
	100%
	This indicator ensures that the Authority knows when their equipment is going to arrive to enable the planning of ships staff moving on board or deployment.  Contractors will be told of the importance of each order and a delivery date agreed.

	2
	Survey, service and repair Articles to OEM instructions without non-conformance or defects 
	%
	100%
	This target measures the percentage of material that is delivered free from non-conformance and defects in accordance with the specified NSN or non-codified details supplied by the Authority.


	
	Red
	Amber
	Green

	Performance Measurement of Serial No 1

	Overdue delivery of surveyed, serviced, repaired and recertified line items more than 10 working days past the agreed turn round time
	Overdue delivery of surveyed, serviced, repaired and recertified line items less than 10 working days past the agreed turn round time
	Contract target of 100% delivery of surveyed, serviced, repaired and recertified line items within the agreed turn round time 

	Performance Measurement of Serial No 2

	Less than 95% of Articles delivered free from non-conformance or defects.
	Between 95% and 99% of Articles delivered free from non-conformance or defects.
	Contract target of 100% of Articles delivered free from non-conformance or defects.


NB:    Performance Targets should be viewed as a level of tolerance and is not recognition that late delivery/defects/non-conformance is acceptable to the Authority.

6.4  
For the purposes of Performance Measurement under this Contract, a non-conformance is defined as any receipt shortcoming, the responsibility for which is wholly attributable to the Contractor, that results in the inability of the receiving Authority to bring a supplied item on to A1 (serviceable) charge and issue it to the end customer, without the need to take rectification or remedial action of any kind.

6.5 
Assessment of performance against KPIs will be measured as shown in the above tables and discussed at progress meetings.

6.6
The Authority reserves the right to exclude the Contractor from its future requirements should performance against this contract be measured as Red.

6.7
The Authority reserves the right to exclude the Contractor from its future requirements should performance against this contract be measured as Amber and remedial action by the Contractor to improve the situation is not deemed sufficient by the Authority.
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