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1
INTRODUCTION

1.1 This document provides potential vendors with the information required to support them in submitting a tender to meet the MCA needs for the Property Professional Services contract.
1.2 The full evaluation criteria can be found in Appendix 10. Tenders will be evaluated against the following criteria:-
· Quality – 60%

· Compliance with the Specification (Appendix 11)
· Vendor Management Team and Resources

· Suggested Vendor Key Performance Indicators

· Case Study evidence
· GDPR and Security

· Indemnity Insurance

· Quality Statement
· Price – 40%

The MCA will consider pricing of the tendered solutions and provide a subjective score based upon the Vendor’s pricing schedule
1.3
This document briefly comprises of:

Section 1
Introduction
Section 2
Brief details of the MCA, its role, geographic spread and operation


Section 3
Details of MCA's estate management structure and 



and its estate.  The roles of the various parties and 



plans for the 
future of the estate



Section 4
Information advising tenderers on how to progress 



with their tender


Section 5
Contract Conditions



Section 6
General explanation of the services expected from 



the successful Vendor


Section 7
Specific services required during the setting-up 



period


Section 8
Specific services required during the operational 



period



Section 9
Provisions for monitoring service performance 




during the contract period
2
MARITIME AND COASTGUARD AGENCY (MCA) - THE ROLE, GEOGRAPHIC DISPERSAL AND OPERATION OF THE ORGANISATION
2.1
The Maritime and Coastguard Agency (MCA) is an Executive 
Agency of the Department for Transport.  


The MCA is responsible for:

· the safety of everybody in a vessel in UK waters
· the safety of all seafarers on UK flagged vessels
· making sure all equipment on UK vessels is fit for purpose
· making sure all seafarers on UK vessels have correct documentation
· the environmental safety of UK coast and waters
· the accuracy of hydrographic data on UK charts
· overseeing coastal rescue volunteers, hydrographics, seafarer certification and the port state control inspection regime
The Agency provides a full range of search and rescue, counter pollution, survey, inspection and enforcement activities. These activities are managed through the Directorates of Maritime Operations and Directorate of Maritime Safety supported by the Directorate of Strategy and Corporate Services through the provision of a range of administrative functions including finance, governance and procurement, Human Resources management, Estate Management, Technical Support and Information Systems and Public Relations.
2.2
The MCA, acting on behalf of the Secretary of State for Transport, invites Tenders for MCA Property Professional Services, broken down into 3 LOTS which vendors can bid for separately or collectively. The LOTS are as follows:
	LOT 1
	England & Wales Property Professional Services

	LOT 2
	Scotland & Northern Ireland Property Professional Services

	LOT 3
	Property Management


2.3
Search and Rescue (SAR) Infrastructure 
The United Kingdom (UK) is committed to maintaining an effective 24 hour Search and Rescue (SAR) statutory response and co-ordination capability for the whole of the 3,500 miles of UK coastline as well as its internationally agreed SAR Regions.  This includes the mobilisation, organisation and tasking of adequate resources to respond to people in distress at sea, or at risk of injury or death on the UK's cliffs or shoreline.  This involves working with other Authorities/Agencies to provide this comprehensive SAR facility.

It maintains a dedicated distress watch on the international radiotelephony and digital radio distress frequencies and acts as a 999 Emergency Call Service through its network of 10 Coastguard Operation Centres (CGOCs) and 1 National Maritime Operation Centre (NMOC).  Of approximately 1200 complemented posts within the MCA 50% are associated with delivery of the SAR function from CGOCs, supported by 3,500 Coastguard Rescue Officers (CROs) operating as Coastguard Rescue Teams (CRTs) from approximately 400 sites across the UK.  These CRTs are managed by a network of 96 Coastal Operations Area Commanders (COACs) and Senior Coastal Operations Officers (SCOOs) with defined operational areas in each Area and Division.  COACs, SCOOs and CRTs may be co-located with operational equipment and vehicles to meet the needs of the MCA.
The NMOC and CGOCs are linked to approximately 160 remote radio sites.  The CGOCs are continuously manned to provide a 24/7 watch keeping capability.  

Some Centres have additional responsibilities. The NMOC is the national strategic centre which manages Coastguard operations across the network of interlinked CGOCs, as well as co-ordinating rescue activities for many incidents occurring anywhere around the coast of the UK on a day to day basis depending on demand and work levels in other centres; CGOC Falmouth is equipped to communicate by satellite with SAR centres around the world;  CGOC Dover operates the Channel Navigation Information System (CNIS) which provides a radar based Coastal Vessel Traffic Information Service, monitoring the Traffic Separation Scheme and Mandatory vessel Reporting Schemes relating to the Dover Strait and Sunk; CGOC Aberdeen provides a data centre.
2.4
Surveys, Inspection and Enforcement Infrastructure

Ships of the British merchant fleet are surveyed while in service and under construction, to ensure that they meet safety and pollution standards in order that international and UK certification may be issued and renewed.  The Agency is also required to undertake inspection of foreign registered ships, which enter UK ports, to ensure that they meet international standards of safety, pollution prevention and working conditions for seafarers. Such inspections are undertaken by ship Surveyors who are located at 12 Marine Offices located throughout the UK; the majority being co-located with CGOCs.
The Agency's role as an emergency and professional organisation therefore takes precedence over all other considerations and this constraint must be recognised by the Property Professional Services Vendors. It must also be noted that MCA personnel are not professionally trained in property management, and therefore a pro-active role will be expected and required from the Vendors.

3
MCA PROPERTY MANAGEMENT STRUCTURE

3.1
MCA Estate

The MCA estate comprises of some 495 property interests nationally 
around the coast of Great Britain and Northern Ireland, with 
approximately 294 in England and Wales.   

The major properties and the most crucial operationally are the 1 NMOC and 10 CGOCs.   However, the majority of the estate, with the exception of its Headquarters (Southampton) and Technical Training Centre (Daedalus), consist of smaller - although also operationally significant - properties. Many MCA properties have radio and telecommunications masts and towers.  There are also a large number of Remote Radio Sites (RRS). 

In addition, the Agency, through a Contractor, operates SAR helicopters from an airfield at Lee‑On-Solent.    
The professional management of all maintenance and works projects to the Agency's freehold masts and towers around the UK coast is covered by an additional contract outside the remit of these commissions but on occasions, an interface may be required.
3.2
Operational Equipment
The NMOC and CGOC buildings contain sophisticated communications, command and control equipment, with associated Uninterruptable Power Supply (UPS) equipment, which are maintained under separate contract within the Information Communication Technology (ICT).  
Emergency Backup Generators, heating and air conditioning/cooling plant are provided at most CGOCs and are managed and maintained through the Total Facilities Management (TFM) contract.  

3.3
Property Descriptions

The MCA Estate is split into 6 Divisions and further subdivided into 18 Areas. The map enclosed (Appendix 1) shows the geographical locations and boundaries.
Photographs illustrating the different categories of property are shown at Appendix 2.  Major properties are deemed to be MCA’s HQ, Technical Training Centre, 1 helicopter site, 1 NMOC and 10 CGOCs, and a small number of Marine Offices (MOs).

3.3.1
NMOC & CGOCs
The Coastguard structure operates from a national network of 10 CGOCs with the NMOC operating at the heart. These buildings contain the co-ordination and telecommunication equipment necessary for Coastguards wherever they are located in the network to be are able to access any of the radio aerials, communication and management systems needed to carry out their operational duties. Operations rooms plus equipment rooms are 
air conditioned.
Ancillary areas within these buildings include emergency operation areas, training/meeting room, reception, 
administrative offices, kitchen and rest room, locker and storage rooms, toilets and showers, plant and radio equipment plus emergency generators.  The buildings are manned and operational 24 hours a day 
throughout the year.

3.3.2
Coastal Operation Bases (COBs)
These buildings provide a base location for COACs and SCOOs, who are full time Agency personnel.  The buildings generally include an office 
area, toilet and kitchen facilities, room for training/meetings, garage for emergency vehicles and equipment plus radio equipment. These bases are not manned 24 hours a day but may be in use outside normal office hours.

3.3.3
Coastguard  Rescue Stations (CRS)
Coastguard Rescue Stations are broadly similar to COBs, although on a smaller scale and may not be provided with the facilities of a COB.  These are used by Coastguard Rescue Officers who are part-time volunteers and operate in teams with supervision and training provided by the SCOOs.   They are used on an "as required" basis but would mostly be used out of normal office hours for training/meetings and call-outs.  
3.4
MCA Property Management

3.4.1
Headquarters

The Chief Executive of MCA has overall responsibility for the Estate, with devolved responsibility for Estate Management through the Director of Strategy and Corporate Services as the Estates’ Director and the Assistant Director and Chief Finance Officer.  The Estates function rests with the Head of Branch for Estates, located within the Agency's HQ in Southampton, reporting to the Assistant Director and Chief Finance Officer.  A small team supports centralised functions, with routine day to day management responsibility delegated from HQ to Directorate of Maritime Operations (DMO) Business Unit.
3.4.2
DMO Aberdeen Business Unit (BU)

The DMO Aberdeen BU is headed by the Director of Maritime Operations. The BU is responsible for assisting with estate reactive works and small improvements across the estate. They support the 6 Coastal Divisional Commanders (who have operational responsibility for the Areas within their District supported by the COAC and SCOO) and Maritime Operation Controllers at the NMOC and CGOCs - see Appendix 4.

The BU is manned with 6 resources and is responsible for supporting the MCA Estate with reactive estate maintenance, low value project work/improvements and day to day TFM issues. The BU is responsible for its own reactive maintenance budget and operates closely with HQ Estates colleagues. 

3.4.3
Technical Training Centre

The Technical Training Centre’s day to day Estate management is managed through Building Custodian duties. The building is part of the TFM contact and planned maintenance is carried out through this contract.
3.4.4
Helicopter Site

The Agency owns a three bay helicopter hanger at Daedalus, Lee-On-Solent. The hanger has been leased to a third party. 

3.5
Plans for the Estate


In recent years the MCA underwent a significant transformational programme which reshaped the SAR Maritime function, resulting in Coastguard station closures and the introduction of the NMOC. This programme closed in 2016 and has resulted in an operationally stable estate for the SAR property portfolio.


Currently underway is a Survey and Inspection transformational programme. This has resulted in a revised estate laydown that will reduce the number of Marine Offices from 14 to 9 by the end of the programme in 2020. 2 Marine Offices have already closed as part of the programme. 
 
A considerable amount of work has been undertaken to rationalise properties and to bring the estate up to a common standard.


MCA therefore envisage a more modest level of change and activity in 
connection with the estate.  Vendors should be aware, however, 
that:
· Developing operational requirements may, from time to time, require significant capital projects;

· As part of the DfT Strategic Asset Management Plan, the MCA continue to seek opportunities to rationalise and improve the estate; to improve efficiency and value for money return from the Estate.
· The MCA operational Estate is driven by the organisational need.  Reviews of the operating structure of the organisation may therefore have implications for the future estate;

4
INFORMATION TO VENDORS
4.1 
MCA invites tenders for the provision of property professional services 
as set out in this tender documentation and specification.
It is intended that the successful Vendors will be responsible for all estate and works matters covered by this specification in relation to MCA 
properties throughout the contract area.   However, Vendors should note that MCA makes no guarantee as to the number, size or location of future premises they may acquire.  MCA also reserve the right to withdraw any part of their instruction covered by this contract or to instruct other Vendors on particular tasks.

4.2
Timetable

The timetable for tender and evaluation is as set out in Appendix 10. The dates represent the current draft timetable and are subject to change. There will be a shortlist process followed by interviews.
 4.3
Duration of the Contract

The contract(s) will commence with an initial setting-up period of approximately 8 weeks from late October 2018 to 31 December 2018. The general 
management period will run for a period of 36 months from 1 January 2019 to 31 December 2021.  The MCA may extend the contract for a further 24 month period subject to satisfactory performance of the vendor.

4.4
Clarification of Tender

Prior to contract award the MCA may enter into discussion with the Vendor to clarify the tender submitted and associated pricing.  
4.5
Further Information


All queries raised during the tender period will be issued by MCA Procurement to all Vendors with the respective MCA responses.  Responses will supplement the information contained within this ITT and are considered as an addendum to any contract let by the MCA.  
4.6
Tender Prices

Tenders will be based on a combination of lump sum, scale and fixed price fees and hourly rates.  Tenders will be inclusive of all expenses unless agreed expressly and in writing by MCA, subject to the provisions of Sections 5.2 - 5.3.  Tenders are exclusive of VAT.


Service elements based on hourly rates must be agreed in advance by MCA.   It will be usual, in such circumstances, for Vendors to agree the fixed prices or fee ceilings in advance.   

MCA will not recognise fee claims based upon hourly rates for which no 
explicit authorisation has been given.

Vendors must return the tender forms attached at Appendix 5; one copy should be bound into each copy of Vendors' submissions with a further loose copy.  It is essential that each heading of service in the tender forms is completed in full - failure to do so will lead to disqualification.   Vendors may wish to submit explanatory notes to accompany the tender forms.


Vendors should note that all scales of remuneration are cumulative.

4.7
Form of Tender and Schedule


All pages of the tender document must be numbered including any 
forms being returned.


Vendors must not make any unauthorised alteration or addition to any component of these tender documents.  Pricing may be altered by striking through the incorrect figures and inserting the correct figures above them.   All alterations should be initialled.

Tender documents should be presented to the MCA as hard copies only with no accompanying electronic documentation. Two copies should also be provided, and they should be printed double sided.
5
CONDITIONS OF CONTRACT

5.1
Vendor's Personnel


The Vendor shall make available to MCA, a nominated Contract Manager who will take overall responsibility for the delivery of the Services by the Vendor at a day to day level.  In addition the Vendor shall make available a Deputy Contract Manger to deputise in the absence of the Contract Manager.  The Vendor shall not, without the prior reasonable consent of the MCA, change the identity of the Contract Manager or Deputy Contract Manager.


The Vendor shall also designate a senior Partner or Director to take 
responsibility overall for performance under the contract.   It is not 
envisaged that this person will have day to day involvement in the 
work. 
MCA reserves the right to require any member of the Vendor's personnel to be removed from involvement in providing services and to be denied access to MCA premises. Any costs incurred will be the responsibility of the Vendor.
5.2
Fees and Expenses

MCA shall pay to the successful Vendor fees and expenses at the rate specified in the tender/pricing schedules.


The successful Vendor shall present invoices at the end of the setting‑up period and at the end of each month during the operational period of the contract. 

A single invoice shall be issued at the end of each period separately identifying all fees and disbursements incurred during that period. Vendors should be aware that they will be expected to pay for some services direct, e.g. surveys. This should then be recharged as part of the monthly billing process. 

Separate invoices shall be issued in respect of each separate commission over and above the operational contract.  Invoices shall be raised in accordance with payment milestones agreed at commencement of the commission.


VAT will be shown separately on all invoices as a strictly net extra 
charge at current rates applicable.


Upon receipt of a correct invoice, payment shall be made within 30 
days.

5.3
Fees and Expenses for Travelling etc

All services performed during the setting up period and operational period, for which lump sum tenders are invited, are inclusive of travel, expenses and other disbursements.  
For project work (LOTs 1&2), Vendors should include travel and disbursements in their proposed fees.  

5.4
Indemnities and Insurance

The Vendor will need to disclose in the tender return documentation their level of indemnity insurance cover. 
5.5
Assignment and Subcontracting

It is recognised that Vendors may wish to involve Subcontractors. At tender stage Vendors should detail which services they have the capability to provide inhouse and which services will be subcontracted. Full details of proposed primary Subcontractors should accompany written submissions.
The MCA will approve any subsequent primary subcontractors and the approved List of Contractors must be kept up to date.

5.6
Arbitration

The arbitration provisions within the Contact Terms and Conditions shall apply.

5.7 
General Data Protection Regulations
The Vendor will be expected to have and demonstrate compliance with the new EU General Data Protection Regulation and its six data processing principles, as well as ensuring the rights of data subjects (processed on behalf of the MCA) are protected.
The MCA, as ‘Data ‘Controller’, will provide the Vendor with the relevant data handling information and instructions in order to carry out the survey.  As a ‘Data Processor’ the supplier will be expected to demonstrate how personal information is accessed, stored, used, corrected and retained/destroyed for the purpose of the survey.
The type of data provided to the Data Processor will be classified as OFFICIAL under the Government Security Classification Scheme. Transfer of personally identifiable information must follow the protocols of secure transfer (as described by the Information Commissioners Office) if being sent via the public internet
5.8 
Security

The Vendor must be able to demonstrate compliance with the principles as set out in the in the Cabinet Office HMG Government Security Policy Framework https://www.gov.uk/government/publications/security-policy-framework

The Vendor shall complete the Cabinet Office Statement of Assurance questionnaire and provide sufficient detail so that the MCA can determine the Vendors approach to security and the application of proportionate controls.   

https://www.gov.uk/government/publications/government-supplier-assurance-framework 

The Vendor must also recognise and understand the Government Security Classification policy and the classification of information. 
https://www.gov.uk/government/publications/government-security-classifications
The Vendor shall explain how they will dispose of/destroy any personal information collected during the life of the contract.
If applicable, please can you clarify how Government and industry best practice will be met in the design and implementation of system components, including network principles, security design principles for digital services. Included are a number of applicable links for reference. Further guidance can be found on the National Cyber Security Centre’s website.

1
following the National Cyber Security Centre’s (NCSC) Secure design principles for digital services: https://www.ncsc.gov.uk/guidance/security-design-principles-digital-services-main
2
following NCSC Architectural Pattern for Serving Web Content.      https://www.ncsc.gov.uk/guidance/serving-web-content-architectural-pattern-10
2. ensuring applications meets Level 2 of the OWASP Application Security Verification Standard: https://www.owasp.org/index.php/Category:OWASP_Application_Security_Verification_Standard_Project#tab=Downloads
3. ensuring service administration architectures follow NCSC principles:  https://www.ncsc.gov.uk/guidance/systems-administration-architectures
4. the security requirements of cloud services using the NCSC Cloud Security Principles and accompanying guidance at https://www.ncsc.gov.uk/guidance/implementing-cloud-security-principles;
6
GENERAL SCOPE OF THE VENDORS’ SERVICES

6.1
Summary

The contract is broken into 3 LOTS which vendors can bid for separately or collectively. The LOTS are as follows:

	LOT 1
	England & Wales Property Professional Services

	LOT 2
	Scotland & Northern Ireland Property Professional Services

	LOT 3
	Property Management


The Vendor shall be expected to provide a pro-active service to MCA in which they respond in a timely and efficient manner to requests and instructions, and also make positive recommendations to MCA and seek instructions in relation to further necessary or desirable actions to promote the efficient, economic and cost-effective management and operation of the estate.

It is appreciated that Scotland and England have differing property laws and that Vendors will be more aware of one more than the other – hence splitting the 4 UK countries into 2 LOTs. In no more that 300 words Vendors will be expected to describe their specialist expertise for working inside the English and Scottish legal jurisdiction. Vendors should provide case studies as an Appendix as evidence of their experience. 

The scope of the Vendors services falls into two broad categories:

· Work required during the initial pre-contract setting up period;

· Work required during the operational period.  
The following list is a general summary of the services that Vendors are expected to provide within each LOT and category.  Vendors should note that the following list is not exhaustive but is reproduced to provide a general indication of the nature of services to be provided.  Vendors will be expected to have studied in detail the descriptions provided in the following sections of this Invitation to Tender.

Professional management of the MCA estate is bound by the Agency’s Health & Safety Policy (Appendix 7) and its Sustainable statement and strategy (Appendix 8a&b).  Vendors shall be expected to be familiar with and comply with the requirements of these polices in delivering their services.
6.1.1
LOT 1 England & Wales - Setting Up Period

Briefing - Liaise with MCA on handover of records.  Make arrangements to meet key staff and establish a programme of works during the setting up period and beyond.

Collation and Analysis of Estate Data – Receive a copy of the MCA’s estate management information system (Electronic Property Information Mapping System “e-PIMS”).   
Liaise with Incumbent Contractors – The successful Vendor will be  required to meet/liaise with existing Contractors and MCA Estates to discuss the handover of information, to review particular on-going cases and to be briefed on matters relating to policies and procedures.

Liaise with MCA on Policies and Procedures - During the setting up period, MCA need to agree detailed procedures for authorisation, reporting and information flow.
Liaise with MCA on Estate Plans - Before the commencement of the operational period, the successful Vendor will need to be fully briefed on significant intentions regarding particular properties.

6.1.2
LOT 1 England & Wales - Operational Period – Regular and Periodic Duties

England & Wales Professional Expertise – As required

Contractor Liaison – Regular liaison and information sharing with other successful contractors for LOT 2 & 3. 
Ad-hoc Inspections and FMR update – If required, inspect MCA properties and produce an FMR schedule. 

Subcontractors – The successful Vendor will provide full details of proposed primary Sub-Contractors. The MCA will approve any subsequent primary Contractors and the approved List of Contractors must be kept up to date.
Works & Project Management – Dealing with the design, specification, procurement and project management of scheduled maintenance, refurbishment and new build projects.  Projects can be stand-alone or called off the Total Facilities Management contract.  

If called upon the Agency will expect full appropriate project management resources and commitment to be provided from the very outset of any commission to final handover/end of defects. The MCA will not expect its staff to become involved in resolving areas of concern with an appointed contractor but will expect the appointed Project Manager to take the lead at all times. Close regular liaison with MCA will therefore be paramount during any project.

At the very outset of a project, the Agency will expect early receipt of a formal Project Programme, plus a Cash Flow Forecast upon award of a contract, both of which are to be updated as the Project progresses.  

The Vendor will also be required to produce minutes of all contract review meetings.

The successful Vendor may be required to manage the procurement process, under-taking all professional procurement functions and liaising with MCA as required.   Successful Vendor will liaise and analyse tender returns and produce written reports to MCA with tender evaluations and recommendations.
Planning Supervisory Duties – Advising MCA on compliance with Health and Safety regulations on an on-going basis.   Acting as Planning Supervisor as and when required.
Feasibility Studies, Pre-Lease Surveys, Asbestos Surveys, Compliance Survey, Structural Surveys, Building Research Establishment Environmental Assessment Method (BREEAM) Assessments and Other - As required.

Planning Applications – Advise on matters relating to Town Planning and Statutory approvals as required. Duties may also include application form completion and updates on progress of planning approval.
Construction Design Management (CDM)
To act for MCA during the course of any project as and when the requirement for a CDM role is necessary.

Reporting arrangements – Attending quarterly progress meetings with HQ or at a frequency to be agreed, submitting monthly progress reports in a format to be agreed, attending performance review meetings, minimum of six-monthly, participating in technical audits, maintaining general liaison, attending meetings and reporting as required with MCA staff, occupiers, Landlords and other contractors.

Handover Arrangements – Making copies of all files and property data available to successor contractors prior to and post handover on expiry or termination.

6.1.3 LOT 2 Scotland & Northern Ireland - Setting Up Period
Briefing - Liaise with MCA on handover of records.  Make arrangements to meet key staff and establish a programme of works during the setting up period and beyond.

Collation and Analysis of Estate Data – Receive a copy of the MCA’s estate management information system (Electronic Property Information Mapping System “e-PIMS”).   

Liaise with Incumbent Contractors – The successful Vendor will be are required to meet/liaise with existing Contractors and MCA Estates to discuss the handover of information, to review particular on-going cases and to be briefed on matters relating to policies and procedures.

Liaise with MCA on Policies and Procedures - During the setting up period, MCA need to agree detailed procedures for authorisation, reporting and information flow.

Liaise with MCA on Estate Plans - Before the commencement of the operational period, the successful Vendor will need to be fully briefed on significant intentions regarding particular properties.

6.1.4
LOT 2 Scotland and Northern Ireland- Operational Period – Regular and Periodic Duties
Scotland and Northern Ireland Professional Expertise – As required

Contractor Liaison – Regular liaison and information sharing with other successful contractors for LOT 1 & 3. 
Ad-hoc Inspections and FMR update – If required, inspect MCA properties and produce an FMR schedule. 

Subcontractors – The successful Vendor will provide full details of proposed primary Sub-Contractors. The MCA will approve any subsequent primary Contractors and the approved List of Contractors must be kept up to date.

Works & Project Management – Dealing with the design, specification, procurement and project management of scheduled maintenance, refurbishment and new build projects.  Projects can be stand-alone or called off the Total Facilities Management contract.  

If called upon the Agency will expect full appropriate project management resources and commitment to be provided from the very outset of any commission to final handover/end of defects. The MCA will not expect its staff to become involved in resolving areas of concern with an appointed contractor but will expect the appointed Project Manager to take the lead at all times. Close regular liaison with MCA will therefore be paramount during any project.

At the very outset of a project, the Agency will expect early receipt of a formal Project Programme, plus a Cash Flow Forecast upon award of a contract, both of which are to be updated as the Project progresses.  

The Vendor will also be required to produce minutes of all contract review meetings.

The successful Vendor may be required to manage the procurement process, under-taking all professional procurement functions and liaising with MCA as required.   Successful Vendor will liaise and analyse tender returns and produce written reports to MCA with tender evaluations and recommendations.

Planning Supervisory Duties – Advising MCA on compliance with Health and Safety regulations on an on-going basis.   Acting as Planning Supervisor as and when required.
Feasibility Studies, Pre-Lease Surveys, Asbestos Surveys, Compliance Survey, Structural Surveys, Building Research Establishment Environmental Assessment Method (BREEAM) Assessments and Other - As required.

Planning Applications – Advise on matters relating to Town Planning and Statutory approvals as required. Duties may also include application form completion and updates on progress of planning approval.

Construction Design Management (CDM) 
To act for MCA during the course of any project as and when the requirement for a CDM role is necessary.
Reporting arrangements – Attending quarterly progress meetings with HQ or at a frequency to be agreed, submitting monthly progress reports in a format to be agreed, attending performance review meetings, minimum of six-monthly, participating in technical audits, maintaining general liaison, attending meetings and reporting as required with MCA staff, occupiers, Landlords and other contractors.

Handover Arrangements – Making copies of all files and property data available to successor contractors prior to and post handover on expiry or termination.

6.1.5 LOT 3 Property Management - Setting Up Period
Briefing - Liaise with MCA on handover of records.  Make arrangements to meet key staff and establish a programme of works during the setting up period and beyond.

Collation and Analysis of Estate Data – Receive copies of all legal, property and handover information.  Receive a copy of the MCA’s estate management information system (Electronic Property Information Mapping System “e-PIMS”). 

Liaise with Incumbent Contractors – The successful Vendor will be  required to meet/liaise with existing Contractors and MCA Estates to discuss the handover of information, to review particular on-going cases and to be briefed on matters relating to policies and procedures.

Liaise with MCA on Policies and Procedures - During the setting up period, MCA need to agree detailed procedures for authorisation, reporting and information flow.

Liaise with MCA on Estate Plans - Before the commencement of the operational period, the successful Vendor will need to be fully briefed on significant intentions regarding particular properties.

6.1.6
LOT 3 Property Management - Operational Period – Regular and Periodic Duties

Acquisitions - As required.

Disposals – As required.

Landlord/Tenant Relationships – Advise and represent MCA in any disputes with Landlords.

Landlord’s Consents – Deal with all applications for Landlord’s consent on behalf of MCA, whether acting as Landlord or Tenant.

Planning Applications – Deal with all Planning Applications as required.

Neighbourly Matters – Advising, as required, on neighbourly matters including boundary disputes, access to neighbouring land, rights to light, over sailing or undermining, easements, party wall matters etc.

Service Charges and Insurances – Check validity of all sums demanded and confirm to MCA.  Negotiate disputes with Landlords.

Insurance Claims – Advise MCA in connection with any insurance claims on an ad hoc basis and on general insurance matters related to the estate.  Please note that Fire Insurance Valuations are not required as the Crown does not insure and carries its own risk.
Commercial Sub-Tenants – Advise on all matters pertaining to commercial Sub-Tenants.

Annual Dilapidation Liability – To provide MCA with its annual Dilapidations Liability. To be calculated in-line with estimated reinstatement, repairs and decoration costs.

Dilapidations – Advising and negotiating on terminal dilapidations as required.

Contingent Liabilities – As required.
Rating – Advise on rating matters as required.

Rent Reviews - As required.

Lease Renewals - As required.


Lease Breaks and Other Options - As required.

Rent Management – Verifying and validating all rent and service charge demands.  Validating rent and service charge payment schedules and schedules of rents and service charges receivable.   Production of monthly rent payment schedule in a format to be agreed by 20th of each month. Manage and invoice rent and service charges to sub-tenants. Facilitate rent and service charge payments on behalf of the MCA.
Revaluation of the Estate - Undertake one-off valuations 
Contractor Liaison – Regular liaison and information sharing with other successful contractors for LOT 2 & 3. 
Reporting arrangements – Attending monthly progress meetings with HQ or at a frequency to be agreed, submitting monthly progress reports in a format to be agreed, attending performance review meetings, minimum of six-monthly, participating in technical audits, maintaining  general liaison, attending meetings and reporting as required with MCA staff, occupiers, Landlords and other contractors.

Rationalising Title and Payment Obligations – Advising MCA as required, and negotiating with Landlord and sub-tenants to streamline title and payment obligations.

Handover Arrangements – Making copies of all files and property data available to successor contractors prior to and post handover on expiry or termination.

6.2
Information to be provided on Handover

Existing incumbent contractors have been instructed to prepare and make available during the setting up period detailed information based on their experience to date.  The reasons for this are:

· To ensure that the existing incumbent contractors are not placed at an unfair advantage by virtue of the information and knowledge available to them based on their experience in dealing with the MCA portfolio;

· To ensure that MCA maximises value for money by enabling newly appointed Vendor to benefit as fully as possible from knowledge already gained about the estate;

· To achieve the most productive and seamless handover possible;
During the setting up period, according to the LOT, the successful Vendor will receive or have access to the following information and records:

LOT 1-2

· Schedules of Floor Areas (where available);
· Details of ongoing works and professional matters.
LOT 3

· All available property files, drawings, photographs, schedules, specifications, condition surveys, reports and other paper and digital records;

· A summary handover report for each property, as relevant, which addresses matters such as on-going disputes with contractors, Landlords, tenants or neighbours, service charge issues, outstanding licences and consents;

· Schedules of Floor Areas (where available);
· Copies of service charge statements (where available and relevant);

· Details of ongoing works and professional matters.

MCA cannot guarantee the quality of information that will be made available. 
6.3
Electronic Property Information Mapping System (e-PIMS)

MCA have a mandate to use the “Electronic Property Information Mapping System (e-PIMS), developed by the OGC for use throughout Government.  
e-PIMS holds summary details of all leasehold and freehold titles.

The successful Vendor will not be responsible for any omissions or inaccuracies within e-PIMS.  However, where Vendors undertake specific professional tasks, they will be required to validate the e-PIMS entry by completion of an e-PIMS input proforma; a copy of which is at Appendix 9.
6.4
Activity Levels

MCA cannot guarantee levels of activity implied by this contract or likely to be required.   The information provided within this section is therefore intended merely to give Vendors a broad indication from which levels of activity may be inferred.

6.4.1
Number of Properties

The schedule Appendix 3 indicate the approximate number of freehold, long leasehold, leasehold and licences within the portfolio.  They indicate the numbers of leaseholds together with passing rents from which it can be seen that a large number of interests are low value leaseholds.   

6.4.2
Number of Rent Reviews

The Schedule Appendix 3 indicates the annual rent for each property that may be expected during the contract period.

6.4.3
Number of Lease Renewals

The Schedule Appendix 3 indicates the number of lease renewals and that may be expected during the contract period.

6.4.4
Capital and Programme Expenditure on New Builds and Major 
Maintenance

Expenditure levels during the period of the contract cannot be confirmed as spend is driven by operational business requirements and capital projects will be progressed as and when formal user requirements are defined.  
The schedule at Appendix 6 indicates the approximate level of project related spend which is based on the spend over the two financial years.
7
CONTRACT SETTING UP PERIOD

7.1
LOT 1 & 2 Contract Setting Up Period
7.1.1
Introduction

It is intended that the successful Vendor should be in a position to take over full responsibility for services at the commencement of the operational period.   Therefore the principal requirement of the setting up period will be:
· To meet and familiarise themselves with MCA personnel;

· To collate and analyse estates data;

· To agree details of reporting and authorisation procedures;
The individual services are described more fully in the sections below.

7.1.2
Briefing

The successful Vendor will be expected to attend initial briefings with MCA personnel.   The purpose of the meeting will be to give the Vendor the opportunity to meet MCA personnel, to provide a greater insight into MCA management and organisational structure, and to form a closer understanding of MCA activities and procedures, its estate and estate objectives.
The briefing will be used to establish a plan for the exchange of information and implementation of key events during the setting up period.

7.1.3
Collation and Analysis of Estates Data

The successful Vendor will be provided with a copy of MCA’s e-PIMS database.  The successful Vendor will be expected to analyse the Estate record and make such further enquiries as necessary.
7.1.4
Policies and Procedures

During the setting up period, the successful Vendor and the MCA will agree the finer details of the policies and procedures.  The Vendors should provide their indicative policies and procedures. In particular this will include the format of standard reports to be provided by the Vendor and the level of authorisation they will require within MCA.

It is anticipated that these procedures and documents will form the basis of a performance report where quality will be measured through KPIs during the period of the contract.  The performance report needs to have been completed by the end of the setting up period.
During the setting up period and beyond, MCA requires that Vendors contribute their views on the formulation of relevant policy documents from time to time.

7.1.5
Procurement Policy

The contractual set-up arrangements will be reimbursed through a lump sum setting-up fee.  Subsequent review and amendments will be reimbursed through the lump sum operational period fee.
7.1.6
Contract Cover

The successful Vendor will be required to ensure that the contract is effective from 1 January 2019.
7.2
LOT 3 – Contract Setting Up Period
7.2.1
Introduction

The setting up period will require reasonable input and Vendors should not underestimate this. It is intended that the successful contractor should be in a position to take over full responsibility for services at the commencement of the operational period. Therefore the principal requirement of the setting up period will be:

· To meet and familiarise themselves with MCA personnel;

· To collate and analyse estates data;

· To agree details of reporting and authorisation procedures;
The individual services are described more fully in the sections below.

7.2.2
Briefing

The successful Vendor will be expected to attend initial briefings with MCA personnel.   The purpose of the meeting will be to give the Vendor the opportunity to meet MCA personnel, to provide a greater insight into MCA management and organisational structure, and to form a closer understanding of MCA activities and procedures, its estate and estate objectives.

The briefing will be used to establish a plan for the exchange of information and implementation of key events during the setting up period.

7.2.3
Collation and Analysis of Estates Data

The successful Vendor will be provided with a copy of MCA’s e-PIMS database.  The successful Vendor will be expected to analyse the Estate record and make such further enquiries as necessary for the future management of each property.

The successful Vendor will maintain records of estate management data and, in particular, a diary system for all key estate events ie lease renewals, rent reviews, break options, etc.  The successful Vendor will monitor these key dates and bring key lease events to the attention of MCA in accordance with the time limits specified below and ensure lease issues are resolved in a timely manner.  Progress of key events will be recorded in monthly reports made to MCA.
7.2.4
Policies and Procedures

During the setting up period, the successful Vendor and the MCA will agree the finer details of policies and procedures for Estate Management.  The Vendors should provide their indicative policies and procedures. In particular this will include the format of standard reports to be provided by the Vendor and the level of authorisation they will require within MCA.

It is anticipated that these procedures and documents will form the basis of a performance report where quality will be measured through KPIs during the period of the contract.  The performance report needs to have been completed by the end of the setting up period.
During the setting up period and beyond, MCA requires that Vendors contribute their views on the formulation of relevant policy documents from time to time.

7.2.5
Procurement Policy

The contractual set-up arrangements will be reimbursed through the lump sum setting-up fee.  Subsequent review and amendments will be reimbursed through the lump sum operational period fee.
7.2.6
Contract Cover

The successful Vendor will be required to ensure that the contract is effective from 1 January 2019.

8.
PROFESSIONAL DUTIES – OPERATIONAL PERIOD

8.1
LOT 1 England & Wales – Operational Period
8.1.1 
Professional Expertise
Successful Vendor will be required to provide specialist advice pertaining to property matters in England and Wales. This could include; building surveying – design, planning permissions and building regulation, acquiring or disposing of property, legal matters and documentation, or any other specialist subject. Vendors should identify whether they have the capability to provide specialist expertise.  Where vendors do not have this capability inhouse, they should identify how they would meet the MCA requirement.
Initial advice and recommendations will be provided as part of the lump sum fee for the operational period. Requirements for advice of a specialist or protracted nature can be charged at the tendered hourly rates following instructions from MCA.

For Planning Applications, reimbursement will be by way of a fixed fee. Subject to MCA approval specialist planning expertise will be procured and recharged at an itemised and pre-arranged cost to the MCA.  (Please note, however, the successful Vendor will be responsible for the quality of service provided).
8.1.2 
Contractor Liaison

Successful Vendor will be required to work collaboratively with other successful vendors of LOT 2 & 3. It is expected that there will be regular liaison and sharing of information/documentation that may be relevant to the other contractors.
8.1.3
Ad-hoc Inspections and FMR updates
As required, the Successful Vendor may be asked to undertake ad-hoc property inspections and produce an FMR schedule. Budget estimations, along with priorities of works will be required. 

To progress this further the Agency may request that more detailed specifications are drawn up, along with other documents that will enable the works to be tendered for. 
Any properties requiring an inspection will be reimbursed on the basis of a hourly rate, subject to the authorisation of MCA.
8.1.4 
Subcontractors
At tender stage Vendors should identify how they would meet the MCA requirement. Vendors should detail which services they have the capability to provide inhouse and which services will be subcontracted. The successful Vendor should include full detail of primary subcontractors and their intended use.
The MCA will approve any subsequent primary subcontractors and the approved List of Contractors must be kept up to date.

8.1.5 
Works & Project Management (including Surveys and Assessments)
This commission covers the design, specification, procurement and project management of scheduled maintenance, refurbishment and new build projects.  Projects can be stand-alone or called off the Total Facilities Management contract. MCA participation will be required on the approval of specifications, obtaining financial approval and conducting tendering procedures.  MCA will work with the appointed successful Vendor during the setting up period to establish straightforward procedures for dealing with these matters.

If called upon the Agency will expect full appropriate project management resources and commitment to be provided from the very outset of any commission to final handover/end of defects. The MCA will not expect its staff to become involved in resolving areas of concern with an appointed contractor but will expect the appointed Project Manager to take the lead at all times and proactive throughout, closely liaising with MCA at all times, advising progress and ensuring prompt close out of snagging items upon handover.
Projects will involve both a draft and detailed design and/or specification - both of which need to be presented to, discussed with and approved by MCA.  (Please note that responsibility of capital projects rests with the HQ Estates Team).

The successful Vendor will be responsible for delivering or arranging design skills as required.   These are likely to include architectural, quantity surveying and engineering disciplines but may also extend to related disciplines such as landscape and interior design.   Any land and geotechnical surveys that may be required will be paid for direct by MCA or recharged by the Vendor. Vendors should provide details on the methodology of how these services will be delivered.
The initial design/specification will be supported by outline drawings and costings.  Full specifications will include detailed drawings, cost plans, programme and cash flow as well as detailed clarification of proposed materials and components.

The full design/specification stage will include for obtaining requisite Planning and other statutory consents and approvals, the costs of which will be recharged by the Vendor.

Vendors should be aware that they will be expected to pay for some services direct, e.g. surveys. This should then be recharged as part of the monthly billing process. 

At the very outset of a project, the Agency will expect early receipt of a formal Project Programme, plus a Cash Flow Forecast upon award of a contract, both of which are to be updated as the Project progresses.  

The Vendor will also be required to produce minutes of all contract review meetings.
Vendors will be reimbursed through a negotiated fixed fee which will be agreed at the start of the project. Fees should include travel and disbursements.  

8.1.6 
Reporting Arrangements

During the operational period it will be essential for the successful Vendor to maintain a productive line of reporting, approval and authorisation with MCA.   This requirement is addressed in more detail at Section 9.
Reimbursement will be by way of the tendered lump sum fee for the operational period.
8.1.7 
Construction Design & Management Regulations 

Successful Vendors are required to ensure that, for any project under their control, all relevant Health, Safety and Welfare Regulations are complied with by not only the contractor, but by their own personnel.   

The successful Vendor will ensure that each contractor undertakes whatever tasks are necessary and reasonable to obtain appropriate certification for apparatus, components, fittings, plant and machinery under the contractor's control.   Any non-compliance shall be notified to contractors and MCA.

Where any H&S requirement is breached or threatened by the action (s) of MCA staff, this must be brought to the attention of senior member of Estates HQ team.   At the start of the Commission, the successful Vendor shall liaise with MCA to agree an appropriate format for communicating this information.

Where required, the successful Vendor shall notify MCA of the applicability of CDM Regulations and agree the necessary scope of either Principal or Lead Designer duties and responsibilities.   These responsibilities shall be discharged by individuals with appropriate experience, knowledge and seniority sufficient to identify and assess risks and implement whatever action is required to manage those risks.   In general, successful Vendor will be expected to arrange for the specific CDM roles to be discharged by a suitable individual separate from the person(s) undertaking the wider Contract Administration functions.

Input for these services will be reimbursed according to the tendered hourly rates.
8.1.8
Contract Documentation

Generally, the MCA will be responsible for deciding on the preferred procurement route. However, there may be occasion when the MCA will require the successful Vendor to make recommendations regarding the contract procurement route to be adopted.

The successful Vendor may be required to produce all tender/contract documentation including pre-tender designs, specifications, costs plans and programmes. Documentation may take the form of Excel, Word of PDF.
The successful Vendor may be required to advertise contracts through Contracts Finder. The successful Vendor will be responsible for submitting a report to MCA detailing recommendations on the selections of Vendors.
8.1.9 
Procurement

When required the successful Vendor will manage the procurement process, under-taking all professional procurement functions and liaising with MCA as required.   Successful Vendor will liaise with and provide information to Vendors, will analyse tender returns and produce written reports to MCA with tender evaluations and recommendations.

8.1.10
Contract Administration/Project Management
The successful Vendor will be responsible for all contract administration and project management and will deploy a team with suitable experience in the professional disciplines required. The successful Vendor should describe the team and its level of expertise in the tender documentation. The successful Vendor will be responsible for all valuations (at a frequency to be agreed by project), Certificates of Payment and practical completion.

8.1.11
Post Practical Completion

The successful Vendor will ensure that all contractual requirements are complied with and will produce and supervise the completion of a snagging list.   The successful Vendor will ensure that all information, manuals, Safety Plans and practical guidance are delivered to permit satisfactory commissioning of any new, or refurbished or extended building.

The post practical Completion period will be completed following the release of any retentions.   It is assumed that defects liability periods giving rise to the final account valuation will take place no more than one year following practical completion.

8.1.12
Contract/Project Administration Payments

MCA requires that invoices for contract/project administration are submitted within two months of the final account being received.   MCA reserves the right to deduct 5% of the fee for each week the invoice is overdue beyond that point although trusts that it would not be necessary to invoke this provision.
8.1.13
Listed and Historic Buildings

MCA has a commitment to preserve, enhance and maintain sensitively all buildings, which are listed, in Conservation Areas, or are otherwise historic or sensitive. Any works proposals, which relate to the fabric and context of such buildings, or their contents, need to be reported to MCA with explicit prior approval obtained.

MCA are committed to undertaking Quinquennial specialist surveys of Listed or historic buildings in their portfolio.   These surveys are not intended to form part of this contract and will be obtained through a specialist firm.   Should Vendors, however, have particular specialist expertise in this area they are invited to detail this within their submissions.  Lack of these specialist skills, however, will not penalise Vendors bidding for this commission.

Where there is a requirement for services of a protracted or complicated nature, input will be reimbursed at the tendered hourly rates with the agreement of MCA.

8.1.14
Health, Safety and Welfare Regulations Compliance

Both during surveys and inspections and during the progress of works projects, the successful Vendor shall ensure that all statutory and other requirements relating to Fire Regulations and to Health and Safety matters are satisfied.   Hazardous substances should be identified and removed or left in a safe place or condition and evacuation and escape routes should be left unobstructed at all times.

Successful Vendor should note that whilst they are responsible for bringing all risks and potential risks associated with the delivery of this contract to the MCA's attention, this commission does not require that normal operational Health and Safety Risk Assessments are undertaken and documented.   Responsibility for this remains with MCA operational staff and specialist Health and Safety Vendor employed by the Agency.
8.1.15
Handover Period and Termination or Expiry

Successful Vendor will be required to ensure that good quality and appropriate handover arrangements are put in hand before the termination or expiry of the commission to permit a smooth handover of responsibility to successor Vendor.   This will include:

· All property, project files and floor area records

· FMR reports, surveys and photographs

· Drawings

· Digital files

· Contractor Assessment records

· Contracts

In addition, successful Vendor will be required to produce a handover report detailing all significant action and progress on individual properties and work in progress upon notification of unsuccessful retention of contract. This information is required by the end of October 2021 with regular updates to contract expiry.

At Contract end date, the successful Vendor will return to the MCA all Confidential Information and Intellectual Property Materials belonging to the MCA in its possession or in the possession or under the control of any permitted Contractors, sub-contractors, agent or joint venture partners which was obtained or produced in the course of providing the Services or alternatively confirm in writing its safe disposal and/or destruction to the MCA Contract Manager within one month of the end of the contract end date.

Personal data will not be retained after the contract has ended and any remaining data should not include any personally-identifiable data, i.e. names, addresses, postcodes, phone numbers, case notes, dates of birth, or any other personal data relevant to the MCA.

The Vendor will be required to destroy all other non-personal data and related materials received from MCA at the end of an agreed retention period and will create a data destruction certificate/letter for this to certify that the data files have been securely destroyed. This process will include any intermediate import/export files, file copies, temporary files associated with the same data, including emails. The data destruction certificate/letter shall be returned to the MCA Contract Manager within 2 months of Contract end date.

Some non-personal data may be left within the Vendor’s systems for the purposes of maintaining a proper audit of work and payments. If any non-personal data is retained by the Vendor, the Vendor shall provide details of all information being retained after contract expiry to the MCA Contract Manager and on the annual anniversary of the expiry date thereafter and in compliance with GDPR.  This shall include:  

a.       What data is being retained

b.       Why is it required

c.        How will it be used

d.       How will it be securely stored

e.       How will it be destroyed when no longer required.

The Vendor shall, using best endeavours, submit all invoices for payment within 30 working days following the fulfilment of the Services to Customers.

Upon Contract Award the successful Vendor will be required to provide an Exit Management Plan six months after the start of the contract. Reimbursement will be by way of the tendered lump sum fee for the operational period.

8.2
LOT 2 Scotland & Northern Ireland – Operational Period
8.2.1 
Professional Expertise
Successful Vendor will be required to provide specialist advice pertaining to property matters in Scotland & Northern Ireland. This could include; building surveying – design, planning permissions and building regulation, acquiring or disposing of property, legal matters and documentation, or any other specialist subject. Vendors should identify whether they have the capability to provide specialist expertise.  Where vendors do not have this capability inhouse, they should identify how they would meet the MCA requirement.

Initial advice and recommendations will be provided as part of the lump sum fee for the operational period. Requirements for advice of a specialist or protracted nature can be charged at the tendered hourly rates following instructions from MCA.

For Planning Applications, reimbursement will be by way of a fixed fee. Subject to MCA approval specialist planning expertise will be procured and recharged at an itemised and pre-arranged cost to the MCA.  (Please note, however, the successful Vendor will be responsible for the quality of service provided).

8.2.2 
Contractor Liaison

Successful Vendor will be required to work collaboratively with other successful vendors of LOT 2 & 3. It is expected that there will be regular liaison and sharing of information/documentation that may be relevant to the other contractors.
8.2.3
Ad-hoc Inspections and FMR updates

As required, the Successful Vendor may be asked to undertake ad-hoc property inspections and produce an FMR schedule. Budget estimations, along with priorities of works will be required. 

To progress this further the Agency may request that more detailed specifications are drawn up, along with other documents that will enable the works to be tendered for.  
Any properties requiring an inspection will be reimbursed on the basis of a hourly rate, subject to the authorisation of MCA.

8.2.4 
Subcontractors
At tender stage Vendors should identify how they would meet the MCA requirement. Vendors should detail which services they have the capability to provide inhouse and which services will be subcontracted. The successful Vendor should include full detail of primary subcontractors and their intended use.

The MCA will approve any subsequent primary subcontractors and the approved List of Contractors must be kept up to date.

8.2.5 
Works & Project Management (including Surveys and Assessments)
This commission covers the design, specification, procurement and project management of scheduled maintenance, refurbishment and new build projects.  Projects can be stand-alone or called off the Total Facilities Management contract. MCA participation will be required on the approval of specifications, obtaining financial approval and conducting tendering procedures.  MCA will work with the appointed successful Vendor during the setting up period to establish straightforward procedures for dealing with these matters.

If called upon the Agency will expect full appropriate project management resources and commitment to be provided from the very outset of any commission to final handover/end of defects. The MCA will not expect its staff to become involved in resolving areas of concern with an appointed contractor but will expect the appointed Project Manager to take the lead at all times and proactive throughout, closely liaising with MCA at all times, advising progress and ensuring prompt close out of snagging items upon handover.
Projects will involve both a draft and detailed design and/or specification - both of which need to be presented to, discussed with and approved by MCA.  (Please note that responsibility of capital projects rests with the HQ Estates Team).

The successful Vendor will be responsible for delivering or arranging design skills as required.   These are likely to include architectural, quantity surveying and engineering disciplines but may also extend to related disciplines such as landscape and interior design.   Any land and geotechnical surveys that may be required will be paid for direct by MCA or recharged by the Vendor. Vendors should provide details on the methodology of how these services will be delivered.

The initial design/specification will be supported by outline drawings and costings.  Full specifications will include detailed drawings, cost plans, programme and cash flow as well as detailed clarification of proposed materials and components.

The full design/specification stage will include for obtaining requisite Planning and other statutory consents and approvals, the costs of which will be recharged by the Vendor.

Vendors should be aware that they will be expected to pay for some services direct, e.g. surveys. This should then be recharged as part of the monthly billing process. 

At the very outset of a project, the Agency will expect early receipt of a formal Project Programme, plus a Cash Flow Forecast upon award of a contract, both of which are to be updated as the Project progresses.  

The Vendor will also be required to produce minutes of all contract review meetings.

Vendors will be reimbursed through a negotiated fixed fee which will be agreed at the start of the project. Fees should include travel and disbursements. 
8.2.6 
Reporting Arrangements

During the operational period it will be essential for the successful Vendor to maintain a productive line of reporting, approval and authorisation with MCA.   This requirement is addressed in more detail at Section 9.
Reimbursement will be by way of the tendered lump sum fee for the operational period.

8.2.7 
Construction Design & Management Regulations 

Successful Vendors are required to ensure that, for any project under their control, all relevant Health, Safety and Welfare Regulations are complied with by not only the contractor, but by their own personnel.   

The successful Vendor will ensure that each contractor undertakes whatever tasks are necessary and reasonable to obtain appropriate certification for apparatus, components, fittings, plant and machinery under the contractor's control.   Any non-compliance shall be notified to contractors and MCA.

Where any H&S requirement is breached or threatened by the action (s) of MCA staff, this must be brought to the attention of senior member of Estates HQ team.   At the start of the Commission, the successful Vendor shall liaise with MCA to agree an appropriate format for communicating this information.

Where required, the successful Vendor shall notify MCA of the applicability of CDM Regulations and agree the necessary scope of either Principal or Lead Designer duties and responsibilities.   These responsibilities shall be discharged by individuals with appropriate experience, knowledge and seniority sufficient to identify and assess risks and implement whatever action is required to manage those risks.   In general, successful Vendor will be expected to arrange for the specific CDM roles to be discharged by a suitable individual separate from the person(s) undertaking the wider Contract Administration functions.
Input for these services will be reimbursed according to the tendered hourly rates.
8.2.8
Contract Documentation

Generally, the MCA will be responsible for deciding on the preferred procurement route. However, there may be occasion when the MCA will require the successful Vendor to make recommendations regarding the contract procurement route to be adopted.

The successful Vendor may be required to produce all tender/contract documentation including pre-tender designs, specifications, costs plans and programmes. Documentation may take the form of Excel, Word of PDF.

The successful Vendor may be required to advertise contracts through Contracts Finder. The successful Vendor will be responsible for submitting a report to MCA detailing recommendations on the selections of Vendors.

8.2.9 
Procurement

When required the successful Vendor will manage the procurement process, under-taking all professional procurement functions and liaising with MCA as required.   Successful Vendor will liaise with and provide information to Vendors, will analyse tender returns and produce written reports to MCA with tender evaluations and recommendations.

8.2.10
Contract Administration/Project Management

The successful Vendor will be responsible for all contract administration and project management and will deploy a team with suitable experience in the professional disciplines required. The successful Vendor should describe the team and its level of expertise in the tender documentation. The successful Vendor will be responsible for all valuations (at a frequency to be agreed by project), Certificates of Payment and practical completion.

8.2.11
Post Practical Completion

The successful Vendor will ensure that all contractual requirements are complied with and will produce and supervise the completion of a snagging list.   The successful Vendor will ensure that all information, manuals, Safety Plans and practical guidance are delivered to permit satisfactory commissioning of any new, or refurbished or extended building.

The post practical Completion period will be completed following the release of any retentions.   It is assumed that defects liability periods giving rise to the final account valuation will take place no more than one year following practical completion.

8.2.12
Contract/Project Administration Payments

MCA requires that invoices for contract/project administration are submitted within two months of the final account being received.   MCA reserves the right to deduct 5% of the fee for each week the invoice is overdue beyond that point although trusts that it would not be necessary to invoke this provision.

8.2.13
Listed and Historic Buildings

MCA has a commitment to preserve, enhance and maintain sensitively all buildings, which are listed, in Conservation Areas, or are otherwise historic or sensitive. Any works proposals, which relate to the fabric and context of such buildings, or their contents, need to be reported to MCA with explicit prior approval obtained.

MCA are committed to undertaking Quinquennial specialist surveys of Listed or historic buildings in their portfolio.   These surveys are not intended to form part of this contract and will be obtained through a specialist firm.   Should Vendors, however, have particular specialist expertise in this area they are invited to detail this within their submissions.  Lack of these specialist skills, however, will not penalise Vendors bidding for this commission.

Where there is a requirement for services of a protracted or complicated nature, input will be reimbursed at the tendered hourly rates with the agreement of MCA.

8.2.14
Health, Safety and Welfare Regulations Compliance

Both during surveys and inspections and during the progress of works projects, the successful Vendor shall ensure that all statutory and other requirements relating to Fire Regulations and to Health and Safety matters are satisfied.   Hazardous substances should be identified and removed or left in a safe place or condition and evacuation and escape routes should be left unobstructed at all times.

Successful Vendor should note that whilst they are responsible for bringing all risks and potential risks associated with the delivery of this contract to the MCA's attention, this commission does not require that normal operational Health and Safety Risk Assessments are undertaken and documented.   Responsibility for this remains with MCA operational staff and specialist Health and Safety Vendor employed by the Agency.

8.2.15
Handover Period and Termination or Expiry

Successful Vendor will be required to ensure that good quality and appropriate handover arrangements are put in hand before the termination or expiry of the commission to permit a smooth handover of responsibility to successor Vendor.   This will include:

· All property, project files and floor area records

· FMR reports, surveys and photographs

· Drawings

· Digital files

· Contractor Assessment records

· Contracts

In addition, successful Vendor will be required to produce a handover report detailing all significant action and progress on individual properties and work in progress upon notification of unsuccessful retention of contract. This information is required by the end of October 2021 with regular updates to contract expiry.
At Contract end date, the successful Vendor will return to the MCA all Confidential Information and Intellectual Property Materials belonging to the MCA in its possession or in the possession or under the control of any permitted Contractors, sub-contractors, agent or joint venture partners which was obtained or produced in the course of providing the Services or alternatively confirm in writing its safe disposal and/or destruction to the MCA Contract Manager within one month of the end of the contract end date.

Personal data will not be retained after the contract has ended and any remaining data should not include any personally-identifiable data, i.e. names, addresses, postcodes, phone numbers, case notes, dates of birth, or any other personal data relevant to the MCA.

The Vendor will be required to destroy all other non-personal data and related materials received from MCA at the end of an agreed retention period and will create a data destruction certificate/letter for this to certify that the data files have been securely destroyed. This process will include any intermediate import/export files, file copies, temporary files associated with the same data, including emails. The data destruction certificate/letter shall be returned to the MCA Contract Manager within 2 months of Contract end date.

Some non-personal data may be left within the Vendor’s systems for the purposes of maintaining a proper audit of work and payments. If any non-personal data is retained by the Vendor, the Vendor shall provide details of all information being retained after contract expiry to the MCA Contract Manager and on the annual anniversary of the expiry date thereafter and in compliance with GDPR.  This shall include:  

a.       What data is being retained

b.       Why is it required

c.        How will it be used

d.       How will it be securely stored

e.       How will it be destroyed when no longer required.

The Vendor shall, using best endeavours, submit all invoices for payment within 30 working days following the fulfilment of the Services to Customers.

Upon Contract Award the successful Vendor will be required to provide an Exit Management Plan six months after the start of the contract. Reimbursement will be by way of the tendered lump sum fee for the operational period.
8.3
LOT 3 Property Management -  Operational Period
8.3.1
Landlord/Tenant Relationships
The successful Vendor shall represent MCA in all Landlord/Tenant relationships (subject to instructions) and shall seek to develop a harmonious and professional relationship in all cases.

Should any major dispute or problem arise then the Vendor shall report such problems to MCA together with a report of the options available and the recommended course of action.

Reimbursement will be by way of the tendered lump sum fee for the operational period. In the event of a dispute becoming protracted the Vendor may seek instructions from MCA and any future work will be payable on a time charge basis at the tendered hourly rates.
8.3.2
Landlord’s Consent

The successful Vendor will advise MCA in connection with obtaining or granting Landlord’s consent where this is required under a lease.  For example, in connection with proposed alterations, improvements, assignments, sub-letting, change of use or other such matters.

The successful Vendor will initially advise whether Landlord’s consent is required and, if this is the case, on the best approach to negotiations.   The successful Vendor will negotiate with the Landlord on a without prejudice basis, to secure the best possible terms for MCA.   These will then be reported to MCA for approval.   Upon approval, the successful Vendor will assist MCA’s appointed Solicitor in completing appropriate documentation if necessary.

Reimbursement will be by way of the tendered lump sum fee for the operational period. Where there is a requirement for services of a protracted or complicated nature, input will be reimbursed at the tendered hourly rates with agreement of MCA.
8.3.3
Planning

The successful Vendor will provide planning advice to MCA in connection with any improvements, alterations or change of use, as required.   Initial advice and recommendations, such as normally form part of a typical General Practice or building surveying service, will be provided as part of the tendered lump sum fee.
For Planning Applications, reimbursement will be by way of a fixed fee. Requirements for advice of a specialist or protracted nature can be charged at the tendered hourly rates, following instructions from MCA.

Vendors should identify whether they have the capability to provide specialist planning expertise.  Where vendors do not have this capability, they should identify how they would meet the MCA requirement.  Subject to MCA approval specialist planning expertise will be procured and recharged at an itemised and pre-arranged cost to the MCA.  (Please note, however, the successful Vendor will be responsible for the quality of service provided). Recharges should be billed on the monthly invoice.
8.3.4
Neighbourly Matters

The successful Vendor may from time to time as required advise MCA on neighbourly matters including:

· Boundary disputes

· Access to neighbouring land

· Rights to light

· Over sailing or undermining

· Easements

· Party wall matters

Reimbursement will be way of the tendered lump sum fee for the operational period.

If the requirement for advice becomes protracted or complicated in nature then the successful Vendor can report to MCA seeking authorisation for it to be regarded as a separate instruction and charged at the tendered hourly rate.

8.3.5
Acquisitions

The successful Vendor will be required to adopt a pro-active approach to identify opportunities for acquisition.

At the request of MCA, the successful Vendor will:

· Liaise with MCA to establish an acquisition brief and programme

· Undertake a thorough property search and investigation of the market and confirm the options available to MCA, and recommendations in a written report.  Acquisition reports need to be detailed, clear and thorough and in a format to be agreed with MCA.   Where there is likely to be a requirement for additional input in the form of a pre-acquisition survey, town planning, highways or other specialist matters not normally forming part of an acquisition agency service, this requirement shall be brought to the attention of MCA in sufficient time.

· Enter into preliminary discussions and negotiations with the vendors/owners or agents.

· Liaise with MCA's appointed Solicitor as appropriate in concluding the appropriate terms.

The successful Vendor will be required to liaise throughout with MCA as directed and as appropriate.

Input for these services will be reimbursed according to the tendered hourly rates and according to the tendered fee scales.

8.3.6
Disposals

The successful Vendor is likely, from time to time and in accordance with agreed estates strategy, receive instructions to advise on how best to effect a disposal.  The successful Vendor will liaise with MCA who will confirm the best disposal method.
Where a local agent is be appointed, the successful Vendor will act as client on behalf of MCA in confirming the terms of appointment and marketing approach to be adopted.  The successful Vendor will be required to maintain a "client" role with the appointed firm to include agreeing particulars and other material, progress chasing, confirming Heads of Terms (with the approval of MCA), liaising with solicitors on behalf of MCA and approving invoices and final accounts.  This is designed to ensure a pragmatic approach to disposals, which require local market knowledge, which the successful Vendor is unable to offer.   MCA will retain ultimate discretion over which firm is appointed. The successful Vendor will be reimbursed for work in connection with undertaking this client role by way of the tendered hourly rates plus reasonable disbursements.

Where the successful Vendor is instructed to effect a disposal directly he will, upon receipt of instructions prepare a marketing report containing a preliminary valuation and recommendations on the disposal options available.   In preparing the marketing report, the successful Vendor shall undertake an appropriate review of all relevant information pertaining to title, condition, value, planning and other locational factors, potential demand, the likely disposal time-scale and costs associated with effecting a disposal.

Disposal advice will involve all inputs appropriate in delivering a high quality professional service including the preparation of documentation and liaison with MCA's solicitors.

The costs of any approved marketing material shall be borne by MCA.   The successful Vendor will be required to confirm in advance of marketing the estimated breakdown of costs associated with the marketing proposals.   The marketing budget will be approved in writing by MCA and the successful Vendor should not exceed this budget without prior approval.

Input for these services will be reimbursed according to the tendered hourly rates and according to the tendered fee scales.

8.3.7
Service Charges & Insurances

The successful Vendor will check all rates demands, service charges, insurances and other sums demanded by Local Authorities and Landlords under any agreement.   The Vendor will confirm that all such sums are properly due under the terms of the Agreement and that they have been properly calculated.

The successful Vendor will recommend an appropriate course of action where this is not the case and will conduct negotiations/discussions with landlords where this is required.

Reimbursement will be by way of the tendered lump sum for the operational period.
8.3.8
Insurance Claims

The successful Vendor will advise MCA in connection with insurance matters as required.

Reimbursement will be by way of the tendered lump sum for the operational period.
Where there is a requirement for services of a protracted or complicated nature, input will be reimbursed at the tendered hourly rates with the agreement of MCA.

8.3.9
Commercial Sub Tenants

The successful Vendor will advise MCA on any matters relating to the management of commercial tenants.

The successful Vendor will provide a full Estate and Works Management service for MCA in their role as Landlord.   In particular, this may require the provision of the following services:

· Inspection to ensure compliance with lease terms;

· Rent Reviews

· Lease renewals

· Consent for alteration, assignment etc;

· Dilapidations

· Rent and service charge collection

These and any other required services will be provided in a competent and professional manner and shall qualify for the same fee basis as when acting on behalf of MCA as tenant.   Rent and service charge collection will be reimbursed through the lump sum fees during the operational period.   It should be noted that MCA do not currently have any significant commercial sub-tenants.

8.3.10
Rating

The successful Vendor will advise MCA on rating matters as required.   Successful Vendor will be required to offer a proactive approach to reduce any rates liabilities.

Where a requirement for specialist rating services is identified which is of a complicated or protracted nature, then the successful Vendor shall seek instructions from MCA and services will be charged at the tendered hourly rate.
8.3.11
Dilapidations

The successful Vendor shall advise MCA on dilapidations as required.   In a minority of cases, this may involve acting for MCA as Landlord.  Services will include, when instructed to do, proactive advice providing dilapidations surveys and calculations prior to a lease expiry together with recommendations on the best course of action having regard to the broader Estates issues (see Lease Renewals).

Defending landlords Schedules of Dilapidations – negotiating with landlords or their representative on a without prejudice basis and agreeing the best settlement for MCA.

Reimbursement will be by way of the tendered hourly rate and according to the tendered fee scale.   
8.3.12
Annual Dilapidations

The Agency is required to include an assessment of potential dilapidations liabilities in its annual accounts and will therefore need to receive the appropriate assessments from the successful Vendor by 28 February each year. Estimates should be calculated on a full dilapidation cost to include reinstatement, redecoration and repair. This should be a desk top exercise and will not require special inspections.
Reimbursement will be by way of the tendered lump sum fee for the operational period.   

8.3.13
Contingent Liabilities
The Agency is required to include an assessment of contingent liabilities in its annual accounts and will therefore need to receive the appropriate assessments from the successful Vendor by 28 February each year. 

Reimbursement will be by way of the tendered lump sum fee for the operational period.   
8.3.14
Rent Reviews

Subject to the timing of this contract, the successful Vendor will via the Quarterly meetings notify the MCA of all rent reviews 24 months in advance of the actual review date. The progress of the rent review will be noted in the Monthly Progress Reports from this time through to completion of the review.

Following instruction from the MCA the successful Vendor will prepare a Rent Review Report which will be reviewed at the Quarterly meetings and will address for example the following:

a)
The “quoting rent” at which negotiations with the landlord should commence;

b)
The “target rent” which should be accepted by MCA (which will generally be slightly higher than (a) above;

c)
The strategy to be adopted for rent review negotiations. In arriving at the recommendations, the Rent Review Report will consider the following:

· The nature and location of the property/demise;

· The state of repair of the property;

· The terms of the rent review clause and other relevant lease terms pertinent to the review;

· Rental evidence.

The successful Vendor will negotiate with the Landlord on a without prejudice basis and seek to agree to the best terms for MCA.   Upon reaching provisional agreement with the landlord, the successful Vendor shall seek instructions from MCA.   Following instructions the successful Vendor shall assist MCA’s Solicitor with documentation of the review, if required.

When acting on behalf of MCA as Landlord, the successful Vendor will proceed in a similar professional manner.

If a satisfactory provisional agreement cannot be reached then the successful Vendor will recommend the provisions for third party determination to be invoked, if available, or if these are invoked by the Landlord, then the successful Vendor shall prepare all necessary reports and submissions as required.

Input for these services will be reimbursed according to the tendered lump sum fee and according to the tendered fee scales.
8.3.15
Lease Renewals

The successful Vendor will via the Quarterly meetings notify the MCA of all lease expiries at least 24 months prior to the expiry date.  Progress of lease expiries will be noted in the Monthly Progress Reports until the matter is concluded.   Where relevant, all lease expiry advice will be considered in conjunction with the corresponding dilapidations advice.

Following instruction from the MCA the successful Vendor will prepare a Lease Expiry Report for MCA which will be reviewed at the Quarterly meetings and will address for example the following:

· Strategy for the serving of Notices – in particular whether MCA wish to renew their lease;

· Recommend “Heads of Terms” for the new lease.   This will identify:

· The Best Terms which MCA may attempt to achieve at renewal

· The “quoting rent” at which negotiations with the Landlord should open;

· The “target rent” which MCA should be prepared to agree (and which is likely to be slightly higher than the quoting rent);

· Strategy for Dilapidations  (see Dilapidations above);

· In arriving at these recommendations the  Lease Expiry Report will consider the following:

· The nature and location of the property/demise

· The state of repair of the property

· The terms of the existing lease and overriding statutory legislation

· Rental evidence

· Alternative suitable locations/properties

Upon reaching provisional agreement the successful Vendor will seek instructions from MCA and, if required, assist MCA’s Solicitor in documenting the Agreement.

If a satisfactory agreement cannot be reached, and if the Landlord seeks to refer the matter to Court, then the successful Vendor will prepare any reports or submissions and represent MCA in this respect.

Input for these services will be reimbursed according to the tendered lump sum fee and according to the tendered fee scales.

8.3.16
Lease Breaks and Other Options

The successful Vendor will via the Quarterly meetings notify the MCA of all break options and other options in favour of the landlord or tenant contained within any lease or other agreement at lease 24 months prior to the actual date of the option.   Progress of the option will be noted in the Monthly Progress Report until the matter has been concluded.

Following instruction from the MCA the successful Vendor will prepare a Lease Option Report for the MCA, which will be reviewed at the Quarterly meetings and will address for example the following:

· The nature of the option

· The opportunity/risks the option presents for MCA

· Recommended course of action

This Report will be prepared as part of the tendered lump sum fee. If the Report results in MCA requiring any further advice or services from the successful Vendor then these will subsequently be charged at the tendered hourly rates.

If instructed to do so, the successful Vendor will represent MCA in option negotiations as required.

8.3.17
Rent Management

All rent and service charge demands will be issued by MCA property landlords to the successful Vendor who will have responsibility for verifying and validating payments. Monthly payment schedule (in a format to be agreed with MCA) will be submitted to the Agency by the 20th of each month.  The successful Vendor will undertake a treasury function and be expected to manage and facilitate the payment to landlords on behalf of the MCA. The successful Vendor shall be required to confirm that all demands are appropriate and challenge on MCA's behalf any demands where the basis of recovery or amount demanded is questionable.

There are a small number of cases where MCA is responsible for recovering rent, licence and service charge payments from third parties.   The successful Vendor will be responsible for managing when these payments are due and their amount. The successful Vendor will also be expected to invoice tenants on behalf of the Agency and liaise with tenants and other debtors on arrears.

Successful Vendor will be expected to liaise with MCA during the setting up period to determine a pragmatic approach to processes relating to rent payment and tenant invoicing.  

The successful Vendor will be responsible for completing within 2 weeks of agreement the ePims proforma (Appendix 9) with changes to lease terms or rents etc.
Successful Vendor will be required to comply with the requirements of the Construction Industry Tax scheme.

Reimbursement will be by way of the tendered lump sum fee for the operational period.

8.3.18
Revaluation of Estate

For the annual accounts the Agency is required to revalue the property portfolio every five years, however, the next revaluation falls outside of this contract (due December 2023). There may be a one-off instruction to value a single property which will be commissioned in accordance with the Schedule of Fees in Appendix 5. Valuations should be in accordance with RICS Valuations – Professional Standards (the ‘Red Book’).
8.3.19
Contract Administration

The successful Vendor will be responsible for all contract administration and will deploy a team with suitable experience in the professional disciplines required and the successful Vendor should describe the team and its level of expertise.   

8.3.20
Listed and Historic Buildings

MCA has a commitment to preserve, enhance and maintain sensitively all buildings, which are listed, in Conservation Areas, or are otherwise historic or sensitive.  Any works proposals, which relate to the fabric and context of such buildings, or their contents, need to be reported to MCA and explicit prior approval obtained.

8.3.21
Reporting Arrangements

During the operational period it will be essential for the successful Vendor to maintain a productive line of reporting, approval and authorisation with MCA.   This requirement is addressed in more detail at Section 9.
Reimbursement will be by way of the tendered lump sum fee for the operational period.

8.3.22
Handover Period and Termination or Expiry

Successful Vendor will be required to ensure that good quality and appropriate handover arrangements are put in hand before the termination or expiry of the commission to permit a smooth handover of responsibility to successor Vendor.   This will include:

· All property, project files and floor area records

· Digital files

· Contractor Assessment records

· Contracts

In addition, successful Vendor will be required to produce a handover report detailing all significant action and progress on individual properties and work in progress upon notification of unsuccessful retention of contract.

Reimbursement will be by way of the tendered lump sum fee for the operational period.
LOTS 1 – 3 MONITORING & AUDIT

9.1
Performance Reviews

9.1.1
Quality Progress Review Meetings and Annual Performance 
Reviews

There will be a requirement to have regular progress review meetings.  These will be as a minimum quarterly, periodicity may be increased during the initial contract period, the Vendors contract management team and representatives from the HQ Estate Team will be in attendance.

Once a year the Quarterly progress meeting will be combined with a formal performance review meeting whose purpose will be to:

· Consider, in a strategic context, issues connected with the Estate itself and, the relationships between the parties, which affect the smooth running of the MCA estate

· Provide an evaluation of and feedback on aspects of the successful Vendor performance
· Focus on the further development of policies and procedures for the management of the MCA Estate

At the performance review meetings, MCA will evaluate the successful Vendor performance on intangible as well as tangible aspects of performance (for example timeliness, accuracy, understanding of MCA's requirements etc) and the Vendor will be expected to provide a "self assessment" also.

The purpose of this evaluation is to indicate where there may be opportunities to improve the effective management of the MCA Estate by modifying the behaviour and practice of either the successful Vendor or MCA as client.

9.1.2
Day to Day Communication

The successful Vendor will be required to develop a series of effective, day to day means of communication with MCA.    This will take the form of correspondence, electronic mail and telephone discussions, but also the development of personal relationships based on face to face contact as appropriate.
9.1.3
Reporting Requirements

MCA considers good communication and reporting as fundamental to the smooth operation of the contract.   Detailed proposals will be developed during the setting up period and will evolve over time; however, Vendors should consider the following suggested approach:
Written Reports
There will be a requirement for the successful Vendor to submit a variety of written reports related to specific tasks.   Examples include rent review and lease renewal reports.
Successful Vendor will need to submit a monthly formal progress report to HQ Estates, format to be agreed.  These will detail progress under all major task headings and will act as the prime progress document. In addition, written reports detailing task specific progress on particular jobs will be required from time to time.   

Progress Meetings

Progress meetings will be held at HQ Estates or other agreed venue on a monthly basis initially and subsequently at an agreed frequency not less than quarterly, depending on the nature and volume of work in hand.

The successful Vendor will be required to produce monthly progress reports three working days after the end of the month, this should include contractor performance reports. The successful Vendor will be expected to achieve productive communication links with parallel contractors as required.
9.1.4
Formal Authorisation Procedures

MCA will develop a range of Performance Indicators to monitor the contractors performance.

MCA reserves the right to vet the successful Vendor employees to ensure their suitability and to require the replacement of individuals within the successful Vendor account team if performance is deemed by MCA to be unsatisfactory.
9.2
Compliance with Quality Management System 

The successful Vendor is required to perform to the standards and comply with the stipulations determined in this ITT, the Vendor method statements and subsequently agreed procedures and criteria.

9.3
Monitoring Contractors

The successful Vendor will be required to ensure that contractors perform in accordance with the terms of any relevant specification and code of practice.

Performance monitoring mechanisms are required in all specifications and these mechanisms are to be adopted.   Procedures should be established to detect and rectify any defects or problems and apply any sanctions or penalties specified. 
Contractor performance should be reviewed with the MCA at the quarterly meetings.
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