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Contract Management
This Contract Management Schedule, including the annexes and appendices, has been set out in relation to the current Engineering Function operations. The ongoing development of the functions, the ways of working within the Director, General Programmes and the development of the demand signal process mean that this schedule will be subject to change and will need to be reviewed prior to Contract Award to ensure that it continues to meet the developing needs of the Authority. 

PART I - Contract Management Construct

Contractor Delivery Team

The Contractor shall provide an on-site Contractor Delivery Team which comprises the roles of Senior Responsible Owner, Part A Leads (Resource and Specific Tasks) and Part B Lead, together with the resourcing co-ordinator and the finance management support staff. The organogram of the Contractor Delivery Team is set out below:

To be provided by Bidder

Joint Programme Management Office (JPMO) 

The Contractor Delivery Team shall work closely with the Authority Delivery Team to form the Joint Programme Management Office during the term of this Contract.

Meetings

The Contractor’s representatives shall attend the Authority’s meetings as detailed below:

	Types of Meetings
	Attended by the Contractor’s Representatives
	Frequency

	Authority’s Senior Director, General Programme’s Leadership Group Meeting
	The Contractor’s Senior Responsible Owner
	Monthly

	Authority’s Engineering Function Meeting (Title to be confirmed)
	Both Part A Leads and Contractor’s Resourcing Co-ordinator
	Monthly

	Authority’s Engineering Innovation Governance Committee
	The Contractor’s Senior Responsible Owner and the Part B Lead.
	Quarterly

	Authority’s Contract Management Meeting
	Both Part A Leads, the Part B Lead and Finance Manager, and by invitation, the Contractor’s Senior Responsible Owner
	Monthly

	Migration Meeting (Part A and Part B)
	Both Part A Leads and the Part B Lead, and by invitation, the Contractor’s Senior Responsible Owner. 
	Weekly during the first 3 months thereafter monthly or as and when required

	Mobilisation Meeting (Part A and Part B
	Both Part A Leads and the Part B Lead, and by invitation, the Contractor’s Senior Responsible Owner.
	Weekly during the mobilisation period, and thereafter, as and when necessary

	Task Progress Meeting
	Task Lead/Manager and Contractor Lead for the Approved Tasking Order.
	As and when agreed in the individual Approved Tasking Order.



The Contractor/ Contractor Group shall hold the meetings at the frequency as set out in the table below:

	Types of Meetings
	Attended by the following Representatives
	Frequency

	Resourcing & Specific Tasks Meeting
	Both Part A Leads, the Part B Lead
	Weekly for 3 months following Agreement Commencement Date; and thereafter monthly

	
	
	

	
	
	


(Contractor to advise in Tender Response of any other meetings that will be held)

Key Personnel

The Contractor’s Delivery Team shall comprise the following Key Personnel and their roles and accountabilities are set out in the table below:

	Role
	Responsibilities

	Senior Responsible Owner (“Contractor SRO”)
	· Overall responsibility for the delivery of all Services under the Agreement;
· Acting as the designated single point of contact with DE&S Senior Engineering Leadership Team on all matters related to the Services under this Agreement;
· Having the authority to commit the Contractor’s resources to the Services under this Agreement;
· Informing the Authority Contract Manager of any internal disputes that are likely to have an impact on service delivery at the monthly Contract Management Meeting;
· Strategic oversight of Migration activities working with the Senior Engineering Leadership Team and participating in meetings as required;
· Strategic oversight of mobilisation activities to establish the Contractor Delivery Team and Joint Programme Management Office;
· Representing the Contractor Group at the Authority’s Senior Director, General Programme’s Leadership Group Meeting, as and when required;
· Representing the Contractor Group at all relevant Authority Governance Committees/ Groups; and
· Holding the delegated authority of the Contractor’s Management Board for the delivery of the Services including:
· Strategic oversight of service delivery, working with the Senior Engineering Leadership Team and participating in the Authority Governance meetings, including measure of Service Performance as set out in the KPIs agreed with the Authority;
· Accountability for ensuring that Self-support mechanisms, training and engagement of all the Contractor’s staff assigned to the Authority are in place; and
· Performance management of all Services aligned to KPIs as agreed with the Authority.

	Part A Lead – Resources
	· Acting as the Deputy for the Contractor SRO – fully empowered to act on behalf of the Contractor SRO in the absence of the Contractor SRO;
· Managing risks and issues and reporting to appropriate Authority forums;
· Responsible for liaison and communications with the Authority;
· Having the delegated authority of the Contractor SRO to commit monetary and/or personnel resources to Part A services; 
· Leading and management of all work under Part A, including the self-support processes;
· Accountability for the signing off of all EDP Part A Task Order Forms for Part A Services aligning to the Tasking Process;

· Leading and management of all mobilisation activity in relation to resources;
· Leading and management of all Migration activity in relation to resources; and
· Acting as the point of escalation for issues with performance and behaviour for any Approved Tasking Orders relating to Resource.
· Managing the tracking and realisation of benefits from all Approved Tasking Orders for Part A;


	Part A Lead – Specific Task
	· Acting as the Deputy for the Contractor SRO – fully empowered to act on behalf of the Contractor SRO in the absence of the Contractor SRO;
· Managing risks and issues and reporting to appropriate Authority forums;
· Responsible for liaison and communications with the Authority;
· Having the delegated authority of the Contractor SRO to commit monetary and/or personnel resources to Part A services; 
· Leading and management of all work under Part A – Specific Task;
· Accountability for the signing off of all EDP Part A Task Order Forms for Part A Services aligning to the Tasking Process;
· Leading and management of all mobilisation activity in relation to Specific Tasks;
· Leading and management of all Migration activity in relation to Specific Tasks; and
· Acting as the point of escalation for issues with performance and quality in relation to an Approved Tasking Order for a Specific Task.
· Managing the tracking and realisation of benefits from all Approved Tasking Orders for Part B;

	Part B Lead
	· Acting as the Deputy for the Contractor SRO – fully empowered to act on behalf of the Contractor SRO in the absence of the Contractor SRO;
· Having the delegated authority of the Contractor SRO to commit monetary and/or personnel resources to Part B Services; 
· Leading and management of all work under Part B;
· Accountability for the signing off of all EDP Part B Task Order Forms for Innovation aligning to the Tasking Process, except for any Task Orders that require an investment by the Contractor to achieve a risk/reward-based investment decision;
· Identifying and maturing Contractor Generated Innovation Opportunities prior to submission of an EDP Part B Task Order Form to the Authority;
· Maturing the Authority Directed Innovation Opportunities;
· Delivering all Approved Tasking Orders for Part B;
· Managing the tracking and realisation of benefits from all Approved Tasking Orders for Part B;
· Managing risks and issues and reporting to appropriate Authority forums;
· Representing the Contractor SRO and the Contractor on all relevant Authority Governance Committees / Groups; and 
· Acting as the point of escalation for issues with performance and behaviour for any Approved Tasking Orders relating to Part B Services.



In addition, the Contractor’s Delivery Team shall also comprise the following roles, albeit that these are not Key Personnel:

	Role
	Responsibilities

	Contractor’s Finance Manager
	· Administering this Agreement with the Authority;
· Being responsible for the Contractor’s Programme Management Office (PMO) activities;
· Tracking and reporting against the agreed KPIs;
· Setting up and operating financial management processes and procedures aligned to the Authority’s financial and contract documents and this Agreement;
· Administering the payment application process including issuing invoices to the Authority;
· Providing the Authority with access to open book finance records that are visible and transparent and in accordance with this agreement;
· Administering the payments to the Contractor’s members for the provision of Services;
· Assuring compliance with Schedule I (Management and Liability for Engaged Personnel) for expenses and payments; and
· Undertaking financial reporting.

	Contractor’s Resourcing Co-ordinator
	· Setting up and operating the Contractor’s resource management process;
· Liaising with Part A Lead – Resources to understand the requirements for Personnel; - 
· Ensuring all Personnel complete a Pre-mobilisation Checklist and that they meet the mobilisation requirements;
· Managing the Contractor’s resource tracker to ensure timely deployment of resources;
· Providing weekly resourcing reports;
· Publishing demand requirements across the Contractor’s Group and liaise with members to co-ordinate appropriate people into roles;
· Co-ordinating security clearances with the List X certified team;
· Co-ordinating with the Authority’s PMO Team;
· Co-ordinating all Migration activity for resources;
· Owning the Contractor’s Staff Charter; and
· Being responsible for the development and implementation of the Relationship Management Plan, aligned to ISO44001 certification.

	Contractor’s Specific Task Co-ordinator
	· Setting up and operating the Contractor’s process for managing Approved Tasking Orders for Specific Tasks;
· Liaising with Part A Lead – Specific Task to understand the requirements for Specific Tasks;
· Managing the Contractor’s Specific Task Order Tracker to ensure timely responses to all Approved Tasking Orders for a Specific Task;
· Providing weekly reports on all Approved Tasking Orders for a Specific Task;
· Publishing demand requirements across the Contractor’s Group and liaising with members to co-ordinate an appropriate response to requests for a Specific Task;
· Co-ordinating security clearances with the List X certified team
· Co-ordinating all Migration activity for Specific Tasks;
· Ensuring that all Specific Tasks meet the relevant quality standards agreed for each Approved Tasking Order; and
· Co-ordinating with the Authority’s PMO Team.


(Contractor to advise in Tender Response of any other Key Personnel that will be required)
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PART II - Contract Management Mechanics

1. PART A RESOURCES

CV Screening

When the Authority raises a requirement for Resource pursuant to Paragraph 2 (Resource Tasking) of Part I (Part A Tasking Process) of Schedule D (Tasking Process), the Contractor shall source potential candidates and undertake a screening of their curriculum vitae (CV).

The Contractor Delivery Team shall apply the criteria of skills, qualifications, experience, behaviour and meeting the Authority’s working arrangements to down-select the most appropriate Personnel to fulfil the Authority’s requirement.

In determining whether the Resource to be deployed by the Contractor are suitable to fulfil the role requested by the Authority, the Contractor Delivery Team shall use the Engineering Function Role Profiles as set out in Schedule A (Requirements), Appendix 1 (Engineering Services (Resource)) in accordance with the Contractor’s Pre-mobilisation Process.

The Contractor shall provide to the Authority Demander a copy of a Resource’s CV in addition to the activities listed at Paragraph 2.1.1 (D) of Schedule D (Tasking Process) within three (3) Business Days of receipt of the EDP Part A Task Order Form.

The Contractor Delivery Team shall complete a checklist of the selection criteria pursuant to Paragraphs 2.1.2 and 2.1.3 in the Resource’s interview to confirm that the Contractor has properly carried out the screening of the Resource’s CV in accordance with this Paragraph 2.1.

Retention of Specific Resource

Upon the Authority’s request to retain a specific resource, the Contractor shall meet with the Authority to agree a proposed Task that the Resource will work on and his / her roles and responsibilities in the proposed Task. Upon the agreement of the proposed Task, the Contractor shall complete the EDP Part A Task Order Form in accordance with the Tasking Process pursuant to Schedule D.

The Contractor shall mobilise the Specific Resource to the Task in accordance with Schedule A (Requirements).

Resource Management Protocols

The Authority shall allocate a Task Order Manager to a Resource before the Resource commences a Task. The Task Order Manager (or delegate) shall provide day-to-day direction to the Resource in delivering a Task.

The Contractor shall have in place a resource management process, which includes the Contractor’s Pre-mobilisation process to enable the effective deployment of the Contractor staff to the Services.

Prior to Resource placement, the Contractor shall provide a briefing to a Resource with regards to the following:

· The name of the Resource’s Task Order Manager (and any delegate);

· The name of the Contractor Manager;

· The Task deliverables and the individual’s performance objectives and measures of personal performance;

· The availability of self-support mechanisms; and

· The tasks to be undertaken by the Resource, timescale of them and measures of Task success.

Specific Tasks

Management

When the Authority raises a requirement pursuant to Paragraph 3 (Specific Tasks) of Part I (Part A Tasking Process) of Schedule D (Tasking Process) for a Specific Task, the Contractor Delivery Team shall consider the nature of the activities required to deliver the products (as defined in the Approved Tasking Order) and consider the skills; qualifications; and experience of the Contractor Group to select the most appropriate partner or sub-contractor to fulfil the Authority’s requirement.

The Authority shall allocate a Task Order Lead for a ‘Specific Task’ Order before the Contractor commences a Task. The Task Order Lead (or delegate) shall provide the day-to-day management of the Contractor in delivering a Specific Task.

Contractor Technical Assurance And Compliance

All internal Contractor governance is traceable to the Contractor’s corporate operating framework. Technical compliance with the Contractor’s engineering and safety policy is assured through a regime of independent design review and technical assurance. Accordingly, all technical and engineering activity and processes are subject to governance mandates and therefore all Engineering Services will be managed in accordance with Schedule A (Requirements). Products will be approved in accordance with the Contractor’s business lifecycle requirements before they are released.

Technical assurance during the provision of the Engineering Services will be planned and applied through-life at a level that is proportionate to the risks involved and the significance of the Contractors advice which will be determined in each Approved Tasking Order.

Where practicable and subject to the Security Aspects Letters (provided as required for each Approved Tasking Order) for that programme or other restrictions in security classifications and/or commercial considerations, (e.g. International Traffic in Arms Regulations (ITAR) which may determine at the commencement of the provision of Engineering Services) the Authority may advise the Contractor of the intended purpose of the advice, opinion or recommendation.

Where the Authority seeks technical advice, opinion or recommendation from the Contractor in relation to provided current status information, the Authority respects that any advice, opinion or recommendation may be subject to Contractor technical governance and assurance review processes.

The Contractor shall have no liability should the Authority use a Product for any other purpose than that intended.

The Contractor shall utilise Contractor Design Approved Organisation Scheme (DAOS) approved staff as and when applicable to the provision of Engineering Services, in accordance with DAOS exposition.

In the instance that the Authority disagrees with the Contractors decision to use or not to use DAOS approved staff, the matter or matters in questions shall be referred to the Joint Programme Management Office for resolution in accordance with the Clause 66 (Dispute Resolution Procedure).

Authority Technical Governance and Assurance

In the instance that Authority support to the provision of Engineering Services is required, the Authority shall be solely responsible for providing technical and engineering governance of the work performed by its personnel, including but not limited to planning, controlling, reporting, technical review and safety.

Export Licences and Technical Assistance Agreements

Pursuant to Clause 35 (UK Import and Export Licences) of this Agreement, where it is necessary to comply with export requirements, the Contractor shall be responsible for obtaining any export licences and any delays in applying or obtaining any export licences shall be dealt with in accordance with Clause 35 (UK Import and Export Licences).

Where it is necessary to comply with International Traffic in Arms Regulations (ITAR) controls, the Contractor requires an appropriate Technical Assistance Agreement (TAA) to be in operation prior to the provision of Engineering Services. Where this does not exist and where:

the Authority is the lead party in securing the TAA, the Contractor shall provide support to the Authority in securing the TAA; 

or the Contractor is the lead party in securing the TAA, the Authority shall provide support to the Contractor to securing the TAA.

Engagement with Other Contributors

Where practical or necessary in providing Engineering Services, the Contractor shall work with but not be limited to other Defence organisations, e.g. The Defence Science and Technology Laboratory (Dstl), NATO Eurofighter 2000 and Tornado Management Agency (NETMA), Organisation for Joint Armament Co-operation (OCCAR) and Foreign Governments (together “Other Contributors”) to exploit emerging and complimentary capabilities and non-personnel resource.

Where requested by the contractor, the Authority will use best endeavours to provide support to the Contractor in order for the Contractor to interface with or gain access to information to and from the Other Contributors.

SURGE TASKS

Upon receipt of certain information from the Authority Demander to the Contractor (as detailed in the Contract) directing the Contractor to do so, the Contractor shall observe the provisions of the Contract relating to Surge Tasks such that the Surge Task takes precedence over the delivery of any Approved Tasking Order for Engineering Services. The Joint Programme Management Office shall be consulted as to the impact on the delivery of any Approved Tasking Orders affected and if the impact is unable to be resolved the matter or matters in questions shall be escalated in accordance with the Dispute Resolution Procedure detailed in Clause 66 (Dispute Resolution Procedure).

The Contractor shall be released from meeting any dates specified within the Approved Tasking Orders that are directly impacted by the introduction of a Surge Task. Such affected Approved Tasking Orders shall be reported to the Joint Programme Management Office and documented using the process identified at Paragraph 7 (Amendment of Approved Tasking Orders) of Part I (Part A Tasking Process) of Schedule D (Tasking Process).

Surge Tasks - Resources

In the event that a Surge Task for Resources is identified by the Authority, the Contractor shall work with the Authority Demanders to identify and agree with the Authority whether the Contractor redeploys existing resources who have already mobilised and deployed for an Approved Tasking Order to fulfil the Surge Task requirement(s).

If and to the extent that the requirement is identified as ‘Surge’ then the procedure set out at Paragraph 5 (Surge Tasks) of Part I (Part A Tasking Process) of Schedule D (Tasking Process) shall apply, and the Parties shall agree any KPIs that may apply as referred to in Paragraph 1.2 of Part II (Performance Management) of Schedule F (Payment and Performance Management).

If the Parties agree that the redeployment pursuant to Paragraph 3.3.1 is not the appropriate method or is only able to fulfil part(s) of the Surge Task requirement(s), the Contractor may deploy resources from the Contractor’s Group, subject to the satisfaction of the CV screening process and the security clearance requirements, to fulfil the whole or part(s) of the Surge Task requirements (as the case may be).

In the event that the Surge Task requires significant resources that may not be provided by redeployment and/or deployment of the Contractor’s Group’s resources, the Contractor shall engage the appropriate member of the Contractor Group  to source short-term and/or long term contract personnel who are of suitable calibre to fulfil the requirements of the relevant roles as set out in Schedule A (Requirements), Appendix 1 (Engineering Services (Resource)) whom shall be subject to the CV screening process, Pre-mobilisation Checklist, mobilisation process and security clearance process as set out in Schedule A (Requirements) and Paragraph 1 (Resources) of Part II (Contract Management Mechanics) of this Schedule C prior to commencement on the Surge Task.

Surge Tasks – Specific Tasks

In the event that a Surge Task for a Specific Task is identified by the Authority, the Contractor shall work with the Authority Demanders to identify and agree with the Authority whether the Contractor reprioritises existing Approved Tasking Orders to fulfil the Surge Task requirement(s).

If and to the extent that the requirement is identified as ‘Surge’ then the procedure set out at Paragraph 5 of Schedule D (Tasking Process) shall apply, and the Parties shall agree any KPIs that may apply as referred to in Paragraph 1.2 of Part II (Performance Management) of Schedule F (Payment and Performance Management).

If the Parties agree that the reprioritisation of existing Approved Tasking Orders pursuant to Paragraph 3.4.1 is not the appropriate method or is only able to fulfil part(s) of the Surge Task requirement(s), the Contractor may request the task to be delivered by a different member of the Contractor’s Group, subject to the satisfaction and approval of the Authority Demander.

migration

Where the Authority identifies in the joint migration strategy, activities under an extant Contract(s) with the Contractor Group are to be migrated into this agreement, EDP shall work with the Authority Demanders and the JPMO to agree how the Contract(s) will be migrated.

Depending on the nature of the activities to be provided in an extant contract, the Contractor shall meet with the Authority to discuss and agree a proposed Task. Upon agreement of the proposed Task, the Contractor shall complete the EDP Part A Task Order Form in accordance with the Tasking Process pursuant to Schedule D for approval by the JPMO.

The Authority shall allocate a Task Order Lead for the migration Approved Tasking Order before the Contractor commences work on the Task. The Task Order Lead shall provide the day-to-day management of the Contractor in delivering the Task in the migration Approved Tasking Order.

SMALL MEDIUM ENTERPRISES (SMEs)

SME Plan/Charter

The Contractor shall develop and maintain an SME Plan/Charter to ensure the fair, appropriate and transparent treatment of SMEs and provide Value for Money for the Authority.

The Contractor shall ensure that the SME Plan / Charter includes a Dispute Resolution Procedure to ensure that disputes between the Contractor and the SME are determined in a fair and transparent manner.

The SME Plan / Charter shall be reviewed and updated on a regular basis.

SME Ombudsman

The SME Plan / Charter will establish an SME Ombudsman. The SME Ombudsman shall be independent of the Contractor and will provide both SMEs and the Contractor with impartial advice.

The Independent Body or SME Ombudsman will review any dispute which has not been resolved between the parties and will provide a recommendation to the parties to resolve the dispute.

SME Panel

The Contractor shall develop and maintain a fair and transparent process for appointing SMEs to an SME Panel.

The Contractor shall develop and maintain a fair and transparent process to allow the SME Panel to be refreshed each Contract Year (or sooner if required) to allow new SMEs to be appointed.



SME Tasking

The Contractor shall develop and maintain a fair and transparent process to apportion tasks to members of the SME Panel according to the skills and expertise of the SME.

SME Reporting

The Contractor shall measure the performance of SMEs against the required quality, cost and timescales for progress against the relevant agreed Task Order and the KPIs.

The Contractor shall measure the value of spend against all Approved Tasking Orders that are undertaken by SMEs within a specified KPI period, by SME and Specialism and report this to the Authority Bi-Monthly in accordance with KPI 4 detailed in Appendix 1 (Key Performance Indicators) of Part II (Performance Management) of Schedule F (Payment and Performance Management).

GENERAL MANAGEMENT

Demand Profiling Protocols

Resourcing & Specific Tasks Meeting

The Contractor SRO shall hold a strategic Resourcing and Specific Tasks Meeting with the Authority Demander to discuss a monthly and three monthly rolling forecast of resourcing and specific task orders required across the Authority’s Operating Centres for both Part A and Part B Services. The strategic Resourcing and Specific Tasks Meeting shall occur on a monthly basis or as frequently as the Parties consider necessary to manage a Surge Requirement.

The Contractor shall share with the Authority a Schedule detailing Part A (Resources and Specific Tasks) and Part B (Innovation) Services respectively in order to facilitate the strategic resourcing and specific tasking discussion pursuant to Paragraph 6.1.1(A).

Resourcing & Specific Tasks Planning

The Part A Leads and the Part B Lead shall manage the Resourcing and Specific Tasks for Part A and Part B Innovation respectively.

The Part A Leads and the Part B Lead shall work closely with the Authority Demanders to develop, maintain and operate a Resources and Specific Tasks Management Model. The Resources and Specific Tasks Management Model will be used to manage allocation of resource to Approved Tasking Orders, the deployment dates, progress against the task requirement schedule or milestone and progress against completion of pre-deployment and mobilisation requirements.

A strategic resourcing decision between the Authority Demanders, the Part A Leads and the Part B Lead shall be held weekly during the mobilisation period of the Agreement and in the event of a Surge requirement; and monthly in other periods for the Term of the Contract.



Task Order Tracker 

The Contractor shall develop and maintain a Mobilisation Resource Tracker to progress Personnel in accordance with the pre-mobilisation and mobilisation requirements as set out in Schedule A (Requirements). The Contractor shall measure the required timescales for mobilisation against the relevant agreed Task Order and the KPIs.

The Contractor shall develop and maintain a Specific Task Order Tracker to progress Specific Tasks in accordance with the requirements as set out in Schedule A (Requirements). The Contractor shall measure the required timescales for progress against the relevant agreed Task Order and the KPIs.

The Contractor shall share the Mobilisation Resource and Specific Task Order Trackers with the Authority Demanders at the strategic resourcing and specific task order meetings so as to provide the Authority with the visibility and transparency of the Contractor’s progress against deliverables and milestones.

Mobilisation and Demobilisation

The Contractor shall procure, with the support of the Authority, the security clearance applications for all individuals deployed for the provision of the Services through the National Security Vetting Services (NSVS).

As required, the Authority shall arrange with the support of the Contractor, the appropriate IT accounts and site access badges for Engaged Personnel fulfilling an Approved Tasking Order for a resource for a specific assignment.

The Contractor shall arrange, in accordance with the Pre-mobilisation Checklist found at Appendix 3 to this Schedule C (Contract Management), the mandatory and pre-deployment trainings as set out in Appendix 3 (EDP Self-Support) of Schedule A (Requirements) for each Personnel deployed for the provision of the Services as part of the mobilisation process. The Contractor Delivery Team shall make sure each Personnel shall complete and sign a Pre-mobilisation Checklist. The Contractor shall, provide a copy of the completed and duly signed Pre-mobilisation Checklist of a Personnel to the Authority to confirm that the Contractor has properly carried out the mandatory and pre-deployment training.

The Contractor will complete the demobilisation of Personnel, including the matters referred to in Paragraph 13 of Schedule A, within three (3) days of expiry or termination of the relevant Task.

Self-support System

The Contractor shall establish a self-support system to support the Contractor’s Personnel being deployed to deliver the Services to the Authority.

The Contractor will ensure that all Personnel have an EDP manager who will be responsible for all non-project specific support required to undertake the Approved Tasking Order.

In supporting the Contractor’s Personnel in the Service delivery, the self-support system shall enable the Personnel to gain access to the Contractors Group’s best practice networks and reach back to the Contractor Group’s subject matter experts to obtain knowledge and learning on industry practice.

Quality and/or Performance Issues

The Contractor shall acknowledge in writing by electronic mail any Quality and/or Performance Issues notified to it within one (1) Business Day of notification.

The Contractor and the Authority Part A Lead (or their delegate) shall meet and discuss the Quality and/or Performance Issue within two (2) Business Days of notification of the Quality and/or Performance Issue.

The Contractor shall develop and agree with the Authority Part A Lead (or their delegate), Task Order Manager/Lead and Delivery Team Lead a strategy that will address and resolve the Quality and/or Performance Issue within ten (10) Business Days of the initial notification (or such other period as the Authority agrees in its sole discretion) and shall record actions agreed, the date and time for resolution and Task Order Manager/Lead and Delivery Team Lead in a central register accessible to the Joint Programme Management Office.

The Contractor shall:

monitor the Quality and/or Performance Issue;

resolve the Quality and/or Performance Issue in accordance with the actions agreed pursuant to Paragraph 2.9.3 within ten (10) Business Days of the initial notification of a Quality and/or Performance Issue (or such other timescale agreed by the Authority pursuant to Paragraph 2.9.3; and

promptly address and rectify any issues in resolving the Quality and/or Performance Issue or any further related Quality and/or Performance Issues.

Part B Tasking Process and Part B Delivery Plan

The Contractor shall, in managing and performing its obligations under Part B (Innovation) of Schedule A (Requirements), comply with:

the Part B Tasking Process; and

the Part B Delivery Plan to the extent that the Part B Delivery Plan is not inconsistent with the Part B Tasking Process.

Financial Reporting

Financial Reporting Requirements

The Contractor shall operate a financial data system which enables the Contractor Group to provide the Authority the financial data and present the financial data in the agreed format in accordance with Appendix 1 of this Schedule C.

The financial data system shall import and aggregate the timesheet and business expenses data from each member of the Contractor’s Group to generate the financial data as required by the Authority.

The financial data system shall be able to tailor a financial report to suit the Authority’s requirements to spread the cost allocation across the Authority; Operating Centre; Unique Identification Number (UIN) / Base/Bottom Level Budget (BLB); or split the fee against each members of the Contractor’s Group.



The monthly financial report shall include the following information:
 
Progress to date, for Parts A and B, in terms of costs and expenses incurred and milestone achieved in the relevant month;
 
Forecasting, for Parts A and B, in terms of anticipated costs and expenses, anticipated progress and resource planning;

Reporting on risks, issues and opportunities and their associated impacts and mitigation and realisation plans; and

Quarterly value-added report illustrating the benefits and savings.

Contract Management Reporting

Contract Management Reporting Standards

When requested to manage and complete an Approved Tasking Order, the Contractor shall include with each Monthly Part A Fees Report for both Resources and Specific Tasks:

an update on progress towards achieving the Deliverables and Milestones relevant to that Approved Tasking Order;

a list of those Deliverables and Milestones relevant to that Approved Tasking Order that are at risk of not being achieved (with an explanation as to why that risk has arisen and a mitigation proposal); 

the Milestones and Deliverables agreed between the Parties at the outset of the Approved Tasking Order and the agreed fee associated with each of the Milestones and Deliverables;

the subtasks of the Milestones and the level of attainment against each of the subtasks;

an update on progress against KPI 1, KPI 2, KPI 3 and KPI 4

a profiled ‘pipeline’ forecast of any expected future Approved Tasking Orders that the Contractor has identified via engagement with the Authority Demanders; and

the Personnel who were deployed to carry out the Approved Tasking Order, the time expended by each of the Personnel including a copy of the timesheets for the Approved Tasking Order.

The Contractor shall provide to the Authority Delivery Team, with each Innovation Fees Report under Part B (Innovation) of Schedule A (Requirements):

a regular update on progress towards achieving Deliverables and Milestones relevant to any Approved Tasking Order for Innovation; 

a list of those Deliverables and Milestones relevant to any Approved Tasking Order for Innovation which are at risk of not being achieved (with an explanation as to why that risk has arisen and a mitigation proposal);

the Milestones and Deliverables agreed between the Parties at the outset of the Approved Tasking Order for Innovation and the agreed fee associated with each of the Milestones and Deliverables;

the subtasks of the Milestones and the level of attainment against each of the subtasks.

the Engaged Personnel who were deployed to carry out the Approved Tasking Order for Innovation; the time expended by each of the Engaged Personnel against each of the Milestone and Deliverable including a copy of the timesheets for the Approved Tasking Order.

The Contractor shall provide a written report to the Authority at the start of each Month, detailing in bullet point format, the activities to be performed by Key Personnel and time expended by each Key Personnel during that Month pursuant to Part C (EDP Contractor Delivery Team) of Schedule A (Requirements).

The Contractor shall maintain a register to log all risks, issues and opportunities identified during the Term of the Agreement. The Contractor shall update the register on a monthly basis by identifying the change in the month for each risk, issue or opportunity, assessing the impact of risks, issues and opportunities and ranking them in order of severity of their impact.

The Contractor shall identify and provide to the Authority a monthly progress report of the:

top 5 risks that might affect the future delivery of the Service; 

top 5 issues that are affecting the delivery of the Service;
potential opportunities
proposed or revised mitigation measures for the risks / issues;

a proposed plan to realise a potential opportunity; and

the progress of the mitigation measures which have been agreed by the Authority for the risks and issues which have been identified in the preceding monthly progress reports but have not been resolved in the relevant month.
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[bookmark: _Ref471337914]


FINANCIAL MANAGEMENT REPORTING REQUIREMENTS

1. The Contractor shall collate and report financial data to the Authority in accordance with this Appendix 1 (Financial Management Reporting Requirements). In the course of providing such data shall:

For Resources and Specific Tasks, include the following information:

details of the time spent and materials used by each Member of the Personnel in carrying out their responsibilities under each applicable Approved Tasking Order, including copies of any relevant invoices issued by such Personnel; T&S Costs incurred by such Personnel; and the rate of utilisation of the budget for such Personnel set out in each applicable Approved Tasking Order;

[bookmark: _Ref471337985]if the events set out in this Paragraph 1.1.2 have occurred, notification that:

the rate of utilisation of the budget for Personnel set out in each applicable Approved Tasking Order has reached or exceeded 85%; 

activities against the agreed firm price in relation to an Approved Tasking Order for a Specific Task has reached or exceeded 85%; or

that the remaining duration of such Approved Tasking Order is less than one (1) Month;

profiled forecasts of anticipated future expenditure by the Authority under each applicable Approved Tasking Order;

a list identifying each Member of the Personnel working under each applicable Approved Tasking Orders, which includes its grade/level (identified by reference to the Engineering Function Role Profiles) and the number of Working Days (or part of Working Days) it has carried out work under the relevant Approved Tasking Order; and 

the Milestone Payments anticipated to fall due in respect of each relevant Specific Task during the course of the Month following the date such data is provided.

Services described in Part B (Innovation) of Schedule A (Requirements), include the following information:

the Delivery Fee anticipated to fall due in respect of each Approved Tasking Order for Innovation during the course of the Month following the date such data is provided;

details of any costs incurred in developing or delivering any Contractor Generated Innovation Opportunity or Authority Directed Innovation Opportunity under an Approved Tasking Order; and

a summary of the value of work completed by the Contractor in developing future Contractor Generated Innovation Opportunities or Authority Directed Innovation Opportunities.
The Contractor Group shall at all times maintain and make available to the Authority, information, documents, records and other material in the possession of, or available to, any COI Associate that relates to the Services, including information, documents, records and other material relating to the costs incurred by the Contractor in carrying out the Services and the compliance of the Contractor with Paragraphs 7.1 to 7.3 (inclusive) of Schedule A (Requirements). The Authority may examine these records for any purpose relating to the Services including to verify if a cost of the Contractor is an Allowable Costs; to verify any other matter relating to the Part A or Part B Fees; or to monitor the Contractor's performance of its obligations under this Agreement. The Contractor shall ensure that all members of the Contractor Group keep all and any books of account relating to the Services in accordance with the UK Generally Accepted Accounting Principles and ensure that they show (where applicable) in detail:

[bookmark: _Ref471338090]the Contractor Group's most up-to-date consolidated income statement and audited financial statements for each of the annual financial periods;

the Contractor Group's management accounts for the period since the date of the information provided pursuant to paragraph 2.1;

timesheets and records of expenses of any employee of the Contractor Group that relates to the provision of the Services;

a list of any person and details of the payroll of such person that carries out work relating to the Services;

a copy of all invoices detailing any additional costs relating to an Approved Tasking Order and agreed by the Authority;

any Sub-contractors' audited financial statements that will include a cost breakdown between administrative overheads, expenditure and profit relating to the Services;

details of how the cost to the Contractor Group of providing the Services is split between the members of the Contractor Group;

the reasons as to why an estimated cost of the Contractor in providing the Services (including estimated Allowable Costs) may be different to the actual costs of the Contractor in providing the Services (including the actual Allowable Costs);

a list of all Approved Tasking Orders, categorised by domain, operating centre, financial value and (if applicable) grade/level of the Member of the Engaged Personnel (identified by reference to the Engineering Function Role Profiles) required;

costs incurred by the Contractor associated with performance of the Services at a site other than the Authority's premises at Abbey Wood.

The Contractor shall adhere to the following Benefits Tracking reporting regime.

For all Approved Tasking Orders for Innovation, the Contractor shall identify real and achievable measures, and focus on delivery of those benefits as defined by the agreed measures, and shall exercise reasonable and commercially prudent endeavours to accelerate realisation of defined benefits where possible.

The Contractor shall take steps and work with the Authority so that measurements are accurate, supported by relevant baseline data, and led by named individuals with accountability within the Contractor organisation for delivery of those benefits.

Benefits realisation shall be aligned to the DE&S Benefits Tracking process.

The Innovation Governance Committee will assess an investment’s benefits against its cost and risks as part of the Part B Tasking Process.

The Contractor shall operate a shared platform for information sharing with the Authority to support the automation of the benefits management process.

The Contractor will manage each project and benefits based on the project timetables established in relation to the relevant Approved Tasking Order and shall carry out the following:
The Contractor will track the relevant delivery team against their plans;
The Contractor will deploy robust document management processes;
The Contractor will establish succession plans for all key team members from the Contractor, and shall make proposals to the Authority for succession plans for key team members from the Authority; and
The Contractor will rotate staff through roles as necessary to reinvigorate activities at key stages including skills transfer.
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Continuous improvement plan

(Contractor to provide their Continuous Improvement Plan in their Tender Response)
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SCHEDULE C CONTRACT MANAGEMENT: APPENDIX 2 CONTINUOUS IMPROVEMENT

APPENDIX 3

DE&S Engineering Delivery Partner – Pre-Mobilisation Checklist

	Member of Personnel 
Name: 
	

	Role Profile:
	

	Job Code:
	

	Task Order ID: 
	
	Date of Request
	

	Task Order Lead 
	

	Operating Centre 
	



Key Milestones
	Engineering Function Role Profile 
	Conflict of Interest check complete 
	Security Clearance
	Contractor Training
	Authority Training
	Functional Training
	Task Order Standards
	Confirmations 
	SQEP Complete 

	
	
	
	
	
	
	
	
	



	CV screened by Authority to Confirm it meets Engineering Function Role Profile
	

	Conflict of Interest check complete 
	

	Security Clearance 
	

	
	Date Complete

	Contractor required Mandatory Training
	Examples: 
	

	
	Induction
	

	
	Site Induction
	

	
	Systems overview
	

	Authority required Mandatory Training
	DE&S Corporate induction and DE&S site induction 
	

	
	General Security Threat Briefing
	

	
	Basic Fire Awareness
	

	
	Counter Fraud, Bribery and Corruption 
	

	
	Display screen equipment
	

	
	Equality & Diversity Essentials 
	

	
	Unconscious Bias
	

	
	Health & Safety
	

	
	Business Continuity 
	

	
	Office Safety
	

	Authority Required Training within 20 Days of commencing a Task
	IT/IS induction 
	

	
	Defence Information Management Passport 
	

	Functional pre-deployment Training
	Introduction to the Engineering Function 
	

	Individual Letter of Placement Agreement Signed and returned to EDP ADT Lead 
	

	Privilege and Confidentiality Agreement Signed and returned to EDP ADT Lead
	

	Task Order specified additional standards, including UK National only or Training 
	

	Confirmation Contractor has provided Member of Personnel with 
	The details of their Task Order Lead or delegate and details of where/when to arrive
	

	
	IT Systems access in accordance with the requirements of the Approved Tasking Order 
	

	
	Access to the Self-Support System
	

	Confirmation Contractor has provided the Task Order Lead with details of Member of Personnel  
	Full Name 
	

	
	Entity  email address 
	

	
	Mobile phone number
	

	
	Personal Unique ID (PUID) 
	

	
	Security Clearance 
	

	
	EDP Contractor Delivery Team Point of Contact 
	



	Approved By: 

	
	Date:
	

	Signed by Approver: 

	
	Signed by Member of Personnel: 
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SCHEDULE C CONTRACT MANAGEMENT: APPENDIX 3 PRE-MOBILISATION CHECKLIST

APPENDIX 4

CONTRACT MANAGEMENT PLAN

To be developed jointly with the Authority
