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Please provide a separdte response to this question in relatidnto each CPA
for which you are tendering, c!early mdlcatmg to which CPA each response ’
relates. A scoré of 3 or below for this question will mean that the tender, in
relation o the CPA in question, as a whole is unsuccessqu regard!ess of what

| scores are achieved for other questlons

-+ | Present your response at the top of a new page, within these preset marglns in
| Arial font size 12 up to 7 swies cf A4, exciudmg the question text and these o

' -mstrucﬁons
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Work: Connect is the carefully designed WHP-specific, single delivery model that
Ingeus and our supply chain will adopt to meet WHP specification requirements. Areas
addressing Additional Assurance Report risks are highlighted with (AAR).

1, The design of Ingeus’ full WHP offer for the North West (NW): Our evidence-
based design is informed by: 1. Cluster analysis of 278,584 WHP-eligible client
records via Ingeus’ data warehouse and mapped to Experian Mosaic, ONS and Ofcom
data to build future pariicipant profiles to test assumptions and behaviours, 2. Local
consultation with all LEPs/Combined Authority to ensure proposals work in this CPA.
Cumbria GC) to understand the challenges of rural delivery;
Lancs. CC) on ensuring outcome parity across a diverse
county; an LCR CA) over the challenges people with mental health issues
face finding work in the City Region. 3. What works analysis of 100+ current
interventions, using performance data and insight from frontline teams (g.g. our
‘Changing Direction’ workshop developed with Probation Officers); commissioned
research (e.g. RAND Europe evaluated different cCBT {ools, leading to our ‘choice of
SitverCloud); consuiting with experis (e g. Cenire for Mental Health [CfMH]); and
evaluating lessons leamed from previous delivery. 4. User-led design: Service
insights were gained from 3,457 WHP-eligible clients (e.g. we revised the Initial
Assessment question sequencing based on focus group feedback) 5. Co-design: We
established a design team and drew in specialist expertise e.g. Pluss (leading Work
Choice provider); Ingeus’ Clinical Advisory Group (health); NHF (housing) and
-Business Disability Forum (disability). 6. Tests, trials and piiots in ‘live’ environments
with service-uset/staff feedback (e.q. our parficipant portal IngeusHub, [see 52.2.1],
and a new office layolit in Ingaus’ Model Office [S2.1.2]). The result Is an informed
approach built to meet specific needs of all participant groups across the NW CPA.,

2. Content of our offer: All pasticipants will have a mix of strengths and barriers which
transcend their group (e.g. 37% of ESA clients cite something other than health [e.g..
criminal record] as their main barrier; 42% of LTU NW clients report mental health
challenges). Our design personalises each participant’s joumey and is sequenced fo
tackle their hierarchy of needs. Key features of Work-=Connect: » Keyworker (KW)-led
mode! {(AAR 11) With average caseloads of 63:1, KW's provide participants with an
expert single point-of-conitact, coordinating and sequancing multi-agency services as
patt of their personalised journey. A Personal Support Team (health, employer-facing
and other specialist roles e.g. debt, housing) provides wrap-around support and & pre-
work front-line participant/staff ratio 39:1. Our KW model is tried and fested on Working
Well, the most comparable locally-integrated contract fo WHP in ferms of size (154% of
annual WHP NW referrals [2016]) and scope (LTU/ESA dlients) and achieving 178% of
MPL (AAR 11)s A model that maximises service touchpoints, the strongest driver of
performance {(our analysis showed 24% higher job siaris for those engaging 4x month
_vs 2x month) s All services available from muliiple locations (e.g. Hubs, co-location,
outreach) and multiple channels (e.g. IngeusHub portal; face-to-face [F2F], phone}.
Below we describe our core offer for all participant groups from day one; in secfion 3
we provide two example journeys, highlighting specific features for different groups.
2.1. Engagement: Work:Connect supports posifive participant engagement both
initially and throughout WHP by oﬁenng conient variety, participant choice and conirol.
Our research (above) showing service touchpoints as ihe strongest correlative factor in
performance underpins our.clear focus on engagement.

2.1.1 Pre-WHP Engagement: Engagement Advisors travel {o community venues and
JOP offices 1o: engage prospective participants; equip JCP Woark Coaches with
programme information; and run engagement events prior o referral 1o reduce anxiety
| and improve motivation. Upon referral, a parficipant record is created on our Case
Management System, IngeusWorks. Participanis are contacted by letter and SMS with
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an appomtment offer; theit KW’S nane, venue and alinkto JngeusHub (82.2.1). They ’
receive video introductions from local KWs and detalled Work:Conriect information.
Within two days a Client Liaison Officer (CLO) will phone the participant fo address

¢ general concerns/questions, establish accessibility needs, and reschedule booked
appointments (if needed). We will ensure a high percentage of staris through: e
Strong Engagemnent Advisor relationships with- Work Coaches & GLO out-of-hours
(8am-7pm, Mon-Fri) support fo answer queries/concerns e pérsonalfised SMS
appointment reminders (25% increased starts on current provision) ' 73 day-one
peripatetic venues for participants, improving accessibility particularly across areas like
South Cheshire » arly access to /ngeusHub to sample/preview available services.

2.1.2 Programme Engagement: This phase lasts up to 20 days post-referral and.
marks the hand-over point from JCP Work Coach to KW. KWs work holistically to meet
pariicipant health, social, skills and employability needs within a locally integrated
context. Within 7-10 working days of referral, participants have an Initial Appointment
with their KW at one of 12 Hub-offices, 18 agreed co-location sites (definition: in- . ‘
principle agreementis for semi-perimanent desk space ahd collaborative working at
partner offices) or 55 outreach venues (definition: public spaces suitable for outreach
e.g. Wigton Market Hall). This peripatetic model is successful on Working Well (WW}),
where KWs co-locate with 15 parners and outreach in 10 venues. Peripatetic sites will
flex over contract lifetime, with our day-one offer adapting 1o referral demand and wider
changes (e.g. pariner estate restructures). We ensure co-location/outreach coverage
throughout contract lifetime through our Partnership Integration Manager sourcing
additional venues to meet parficipant/ deliver},r need (AAR 2,5,9,13). KWs able to work
peripatetically enable greater parity of service access for those in rural locations. KWs
conduct an Initial Assessment (|A) over iwo one-hour appointments (within 14 days of
' referral) as the first step of our end-to-end Progression Framework (PF), a iool for -
KWs to support assessment, sequence activity and measure distance travelled. Our

PF has been co-designed with local Physios/Psychologists, Pluss, CIMH, :
GeniusWithin, RAD and RNIB. Participants are assessed across four interrelated

Focus Areas: 1) MylLife (e.g. housing, finance, support networks); 2) MyHealth using
EQ-5D tool, “the most well-known and commonly used generic measure of health
status intema’riona_liy” {Economic Journal of Health Economics); 3) MySkilis (e.g.

.| assessing digital literacy, functional skills, qualifications); 4). MyWork (e.g. work-related
aspirations, attitudes, motivation). Following IA, each participant will work with their KW
to build and agree a tailored, holistic Progression Plan (PP) within 14 days of referral.
The Plan will drive a joumey that is: » Structured around a target retum-fo-work date.
Personalised to the unique needs and strengths identified by initial and ongoing
assessment e Sequeniced 1o recognise wider barriers and personal circumsiances. By
establishing a participant’s hierarchy of needs, KWs can sequence interventions in a
logicat order, providing the right support at the righi time. This holistic approach is
proven o work better for individuals facing multiple barriers (e.g.-Green et al. ‘How
cifies can connect people in poverty with jobs’ 2015 and OECD, “Tackiing LTU
amongst vulnerable groups', 2013). Ongoing engagement to maximise outcomes is
achieved through: e enabling participanis to control their own journey by choosing how
(F?_F/phone/emaa]/vsdeo/lngeusl—!ub) when (self-scheduling, requested by 67% of
surveyed participanis) and where (officefoutreach/ colocation) they engage with WHP.
MEAM's 2016 Steps Towards Employment report found ‘lack of control over support

received leads o disengagement » a new oHice environmerit 1o remove physical
barriers between KW and parficipants, creating shared workspaces. In our Model
Office (S2.2.4), clients cited this as a top reason for engagement e a mabile service
that enables KWs o spend ¢.20% of fime meeting participants in accessibie
community locations e.g. co-location at Mersey Care NHS Health Life Rooms in
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o Waltcn and Southpcrt s ensurmg 1ntewenteons contlnue to;’ 'e_r"levan’tf mpactful
Lo through parhmpant rewews {82:2.5), feedback !ccps and iren
KK data o ;dentny what works and does not - motxvatang pamctpents: by enabimg themio !

L ‘ remde'n’zs &t mu[tinagency meeﬁngs Who WJI! benef t ffol
o teuchpcints v1amult1~channe! deiwery wOrk Programme (LTU) In Lrverpooi,we e
- Fachieved & g9, 8% attachment rate a13%. dlsengagement rate'and & 50% }Ob start

| ‘Knew when/where 1o atténd; boost;ng engagement wa jobs fairs (e g- Awareness in:
iy Hcsmtahty at Anﬁeld), reengagement lnmatives e a fraining event with kncwn sports
| stars &.g. O[ympzan Natasha Jonas. B - .
o .2 2 Pre-work K Support: Partlcxpants wnli,have_,drﬁerent 3oumeys of varying lengths Our
X i:arget group analysis’ predlcts average durations jor pre-work veines by group (251

i 2:2.1°Frequency and method of contact: Whilst participarits will have: Tninimum - :
vy fort 'ghﬂy F2F appcxniments mth thelr KW, we have' desxgned amuiiﬂ-channel mutti—
- {'place delxvery model o prowde for, muitlpie touchpomts each wee ER and group. .-

ialysis of aIiWHFf

" '1.: see their progress (82 2 5) c KWs trackmg pamc:pani activity. v:a-.fngeusHub te 1dent1fy:.‘ Bk
ht Y .

' rate With PGZ crents via: persenal welccme fexts’ and foiiow-up cal!s to enstire chents :

: days for H&D; 255. days for LTU; and 203-285 days for. Eaily Access) :

Su;jpon Will bg avaifabie via’ F2F offices, -OLitreach or co—locatlon and_v:a phonelv:deo

S .lngeusHub our.web-based Appllcatlcn IDCT&@S?S‘TO__U?}'!POIWS'a’_'!_d aCCBSSIbl[ltnyﬁher L

S:Ivercioud ho ed mgnﬁcant 3mprovements” in addressmg depressmnlanxuety and

_-E.':" ‘ihdlliding physical heajth {workshoc's include*Pain Management’) and men’fal heelth
g (‘Anmety & Depréssnon Management’) . Our cCBT fools'dre” NHS- endersed """

I achlewng pe'sm\}e 10b outcomes m the RAND study, and cur own tnai Ied to 57% of '
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.| 26,838 French jobseekers into work since July 2015 66% of d|sadvantaged French"

+..1-a8 & barrier) by suggestmg vacancies based on the success of previous similar o
2,24 Current’ example. ‘We are trratimg e[ements of Work Connectin current prowsron

: f " lnciudzng at Engeus MO in thts CPA Since Sept 2016 368 WHP-ehg:ble chents have
3 engaged with MO, ser\nce maklng ta sumxiar size to many \ WHP, NW sites, Approaches

o ; teedback A was 0 anxiolis but the mznute | walked | in, lfeltrelaxed”) go!d-standard’
PR desrgned With Bromtey by Bow Centre to Support. access o Iocally—avallabie non~cllnlcal

. ‘2 27%job start i increase for KWs (201 5-201 B8) versus our.prior Adviser. model, "

e lable ‘change’. (F’HQ -9 scores) after ten 14 min sessions « Hur

" 4 specialist WHP ¢ontent is endorsed by experts such as CIMH, Action on Hearmg Loss
7| and RNIB (IR Head of RNIB Operations: “Ingéus’ approach is the most

. we!i-consrdered for people with sight loss we have seeri for WHP?) ¢ Our proven . .,
' mtegratton approach (54.4) 4) ensures we use the best |6cal senvices {(e.g. Recovery
: Col!ege nourses) e To ensure nrovision continues to be relevant and accords with’ best
o practrce ‘our Seniof Heal Ith Practrtroners w;ll prowde oversght within our Ghmcai
GoVernance Framework. Early Access (EA) » Workshops and onfine modules e. g
" ‘Dlsclosrng a Con\nctaon’ ‘Englfsh for Work, ‘Canng Responsibility’, ‘Housing and
*'Homelessness’ will help address barriers commonly experlenced by EA- parhmpants .
H Al wrrtten and dlgita[ content is pltched ata readmg age of 12 jo’be accessible to those
; wrth Iow skdls with translations avarlable ) KWS will zntegrate wrth locai services (e Q.
; housmg, ESOL, Probatron) to-coordinate specrahst support For example, we have
| agreed case—conterencmg arrangements with Liverpool, Addaction 1o help. address the

| ‘lack of coordinated emp[oiment health and skills support for people accessing drug

" | and alcohol ser\rices” Public Health England NW) » Specific needs can
1be addressed through agreed referral arrangemerats with VCS organisations e.g.. .
B Career Connéct (ex-offenders),-Shelter (homel essness), Sola Arts (refugee rntegrat;on}
e As part of the Personal Support Team, pariicipants will be ableto access 1:1 and
group support delivered by a specialist KWs formaliy tralned 1o offer support inoneof | -
. ] 19 areas of need (e g Housmg, Debt). All groups. . fngeusHub is buiilt from fhe i«
' technoiogy platform, Pottail Avenirs, which lngeus has delivered at scale ) support .

clrents regular}y use the portai ewdencmg its funétion and surtablhty IngeusHub, has
. | refined this platform o increase accessibiiity for those with disabilities {e.g. compliant

{ with Government Digital Service guidelines). In prototype !ngeusHub has augmented
|- F2F delivery to WHP-eligible clients in our Model Office (MO) in Huyton since January
2017 (AAR 3,6,7,12 14} @ LeamMyWay isa piatform built by Good Things Foundation
to-improve digital literacy ‘amongst people who are socially exciudad (84% oftheir - -
;users) disabled, (46%) and LTU (35%). 72% of 100,000+ LearnMyWay users greatiy
improved therr digital Eheracy (2016 Survey) . Our ‘Jobs You May ere’tooi o i
' -deslgned with Edrnburgh Unrversrty, broadens parﬁcrpant JOb goats (76% ldentlfy thrs N

't '-'partlcrpants In'&.randomised control frial partictpants sécured 70% more !n‘rewlews L

o ‘built into our offer. rnsiude . fngeusHub ;ncludmg seif—schedullng tooi (21 % atiendance

: mcrease Vs control group) and LearnMyWaydrgltaI learning (85% course completlon) P R
KW, treedom 1o aliow for outreach appointments, » vudee—conterencmg with, Hea]th

' Ad\rlsors (95% found these calls “beneflma!”) e amore re]axed workspace (e a. cisent

| activities: (BB% prewously unaware of jocal actrvrtses) These approaches con’mbuted to

| 2,25 Reviewing and. measurmg progress Our LA provrdes parhclpants and KWs a

| visual benchmark of their current posrt:on ona G-pomt resmence scale across each of |

"1 the four Focus ‘Areas’in our Progressron Framework. All partlcrpant actrv;ty is logged.
." }and tracked on !ngeusHub to enable the following Progressmn Plan (PP) reviews: s
7 Darlg 'KWs view a caseload dashboard of real<fime act;vrty and progréss ¢ Weeklg
KWs review mactwe/ non-progressrng partrcrpants with Managers . Fortmght[y_ KWs
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. 1:1 F2F ‘deep dive’ repeat assessment (format: 80-80min F2F appoiniment {o assess

1 as: interviews altended; work experience gained. Feedback from 20+ partzc:lpant co-
. | design sessions illustrates the motivational ;mpact of seeing progress in visual format.

| their KW covering: personal sustainability risks (e.g. childcare issues); HealitvDisability

{ 3)Trade: KW/SEKW provides ongoing in-work support through live trading e.g.

J.exchance’ sessions. .encouradging, seif-emploved participants 1o exchange skills and

will review PPs one-to-one (format: F2F, phone & video) s Quarterly: KWstomplete a

progress and re-invigorate the plan) e Ad-hoc reviews: KW post-interview, pre—work
in-work etc. {format: F2F, phone & video). Participants and KWs track progression
through an /ngeusHub dashboard. Progress indicators include: (i) MyLife: From
agreeing a weekly budget io a debt repayment plan (money management), or from
seeking advice 1o securing a tenancy (Housing); (i) MyHealth: Improverment scores on
EQSD-5L (Health Screening Tool) and other relevant assessment toofs (iii) MySkills:
Gaining our recognition soft-skills 'Open Badges”: accreditations gained through
external provision'and (iv) MyWork: Based on a target job start date, indicators such

2.3 In-work support: Participants will recsive failored support for 182 days (or uritil an
outcome achieved), with access to /ngeusHub for a further year. All support available
pre-work is available in-work. Each partficipant cormpletes a Pre-Work Assessment with

impact management; wage and career progression opportunities. This determines
review frequency (min. monthly) and method. Participants with needs betier managed
locally, or risk-assessed as vulnerable fo drop-out, will continue fo be supported by
KWs (e.g. accompanying them to work to ease transition). After one month, KWs
review progress and agree whether handover to a Client Liaison Officer (CLO) is -
appropriate for the remaining 152 days. Out-of-hours felephone/online supportby a
CLO will be available to all participants to {it around their job. A key factor in secuting .
outcomes is the right inifial maich of participant to employer. To improve qualily of job
matching we will: » analyse job posting data and local strategies (e.g. LOR Skills for -
Growth Agreements) to afign parficipant upskiiting to local ‘employer skills requirements
. support participants to identify realistic job goals mapped to the local labour markets
using local material (e.g. LCR “Jobs for Tomorrow’ vVideos) » and develop secior-
specific Candidate Pools to provide employers with job-ready participants. An

Empiloyer . Account Manager (EAM) will engage key employers to provide a single,
trusted point of contact to respond to all recruiiment/retention needs. Specific in-work
support will include: » EAM-led employee and employer engagement and reaclive
issue resolution s Health Advisers providing consuitation services in relation io Access
10 Work and workpiace adjustments e quarterly regional Disability Confident events. -
2.3.1 Self‘employment routeway: Self-employment is popular with dnsabled people
and those in rural areas as it builds a work opportunity around their circurnstances. We
expect ¢.15% of participants will become seff-employed. From day one, our SFEDI-
;accredited Self—Employment KWs (SEKW) will deliver support across three stages: 1)
idea: S-hour seminar with SEKW 1o expiore viable business ideas. 2) Plan: participants
with simple business ideas {e.g. sole traders) continue 1o work with their KW (with call-
off support from SEKW). Those with more compiex business ideas can choose fo
transfer to the SEKW's caseload, who will: help them produce a business plan;”
facilitate acgess to local start-up and support initiatives (e.g. Cumbria Business Growth
Hub); and provide up to £1000 for working capital and/or equipment where required.

mentoring, running workshops (e.g. *Managing Cashflow’) and facilitating ‘business

ideas. Forinightly appointments (m;mmum) will contintie until ouicome is achieved.

2.4 Programme Exit: KWs schedule an exit appointment with each participant fo
review their experience and discuss next steps, This feeds into a-full exit report issued
within § working days of programme completion fo enable fufure provision o build on
progress made, eliminate repetmon and address enciurmg issues.
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-for appointments, as well as phone, email and video conferencing, to work around )

-Participanis will meet their KW forinightly, with week!y additional contact points.

| interventions per month. Ingeus’ local data shows 73% of our NW ESA clients have 2+

3. Example participani journeys: We illustrate our Work:Connect rhode! working in
practice with these two examples of structured and sequenced participant jeurneys:

3.1 H&D: e Pre-engagement: The Engagement Adviser will deliver introductory-
sessions in health locations or within local disability support groups (e.g'at YMCA

Fylde Coast), reassuring participanis ithat Work:Connect will take a holistic approach o
meeting their needs, with specialist support for healih, disability and social issues. A .
Client Liaison Officer will ask about accessibility requirements during referral calls,
communicating this to their KW o » Engagement: Initial Appointments will often take
place nearerio a partxclpanfs home for those with mobility dsﬁlcultaeslsensery
impairments. Those with mental health issues may prefer a known and trusted venue
stich as their local community centre. The use of EQ-5D as an embedded part of the A
is supplemented by clinical assessments e.g. NICE-approvéd GAD-7 (anxiety); PHQ-
9 (depression); PHQ-15 (physical disabilifies); Working Memory Rating Scale
{dyslexia/dyspraxia/ ADHD); RAD-RNID (héaring); and RNIB-enabler (sight) These
are conducted by our qualified Health Advisors. Ongoing engagement: H&D
participants will make more use of co-location or outreach venues near to their homes

accessibility needs e.g. a Life Opportunities Survey found 29% of people with physical
disabilities identify iravel as a key barrier; 35%.of our ESA clients identify phone as
their preferred channel. Phone/ video-conference augment F2F in our Model Ofiice
(44% of interactions), increasing frequency of contact (AAR 7) e Pre-Work Support:

Progression Plans will sequence activities fo create between 5-10 additional

health conditions, with mental health highly prevalent (58%). We will emphasise
condition managernent and workshops fo stabilise health/disability eatly in the jourmney.
Our health offer covers: = Health/Wellbeing Support via 52 Health-Advisor led
workshops (e.g Managing Anxiety, Pilates, Pain Management).fo improve seff-
management and address wellbeing'indicators » our NHS-endorsed SilverCloud CBT
App for depression » Expert Internal Support: Senior Health Practitioner hold 1:1/group
clinics supporting pamcxpants in understanding the work-related impact of their
conditions; and are available for 3-way F2F/video-call case-conferenmng with KWs =
Expert External Support Referral/case conferencing with NW’s bést healih/disability
providers e.g. Richmond Fellowship (mental heaith); ABL Health (physical conditions)
Clarion, RNIB (sensory impaiments); Right to Write (Jeaming impairments). Referralto
NHS Support is made where unmanaged clinical issues are identified Ihrough initial/ .
ongoing assessment e.g. Supporting Minds, Blackpool NHS. Once conditions are
better managed, focus can turn to work e.g. work placements as steppmg stones’ into
work (27% of WHP-eligible participanis cite lack of work experience as a severe
barrier); and job-camving' (shaping job roles to meet needs — an approgch co-designed
with CiMH, and found through EQOLISE trial across 6 couniries to doubie disabled
jobseekers’ likelhood of gaining work « In Work Suppari: H&D parficipants are more
iikely to benefit from the contfinuity of care from their KW {e.g. those with Iearmng §
disabifities). Support will bé weekly either F2F or phone (participant chojice).-Handover
to a Clienit Liaison Officer is likely to take place much later in their journey (if at alf).
Ingeus ranks first in UK (against target) for sustained Work CthGe outcornes (168% of
MPL) ev ewdencmg the suitability of our approach.

32 Li0:» Pre—engagement Engagement RAVEors Wil emphaszse the SFETERCES
between Work:Connect and prewous programmes e.g. more personalised support
(54.2), integration with local services and a multi-channel offer enabling greater levels
of choice and control. » Engagement: Key fo overcoming any reluctance io engage
mmaﬂy is the welcome received onfo programme. KWs will greet/welcome each |
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" | different as KWs: = will bée closer o participants (through outreaoh) = will sequence

| as: Health Adwsor workshops and 1:1 support, with Senior Health Practitioner expert

o Partnership lntegraﬁon Manager (F’IM) to drrve local partnershfp ata stra‘reglc level {e g.
L reportmg info LCR Employment and Skills Board) and operational level {e.g. helping
‘Gumbria CG set upa new mulh—agenoy approach o ooliaborat;on) At Jparticipant }evei

rm R etttk bl §

-| like much, but i's so important’). The Progression Plan (PP} is co-owned by KW and

1.(62% of current clients at Level 1 or below), so {A features basic skills screening. PP
: sequancmg may emphasrse MySkills and MyWork. Interventions to increase skills |

 Ongoing access fo IngeusHub 5 learmning platform enables com’:;nued skills building.

'| schéeduling énables parficipants o find-and book support o suit their needs.
* 4.2 Perspnalised; WHP partzcipants may have cycled through past provision without

‘4.4 Integrated ‘integrairon ‘With w;der servrce provssron was a centraj faotox‘ tn f-

partlc:tpa.nt and make them a drink. A Model Office pilot tl!ustraied how this can
immediately break down barriers (e.g. / was offefed fea straight away. it doesn’t sound

participant to maximise choice and responsibility (e.g. showing participants how to .
access and update their Plan via /ngeusHub), while allowing KWs to review/challenge.
LTU participants are more likely to atiend Hub offices, with reguiar workshops to '
improve skills and motivation. e Pre-Work Support Support frequency for LTU .
partlclpants is as high as H&D (above) Skills needs are highest among this group

include: # ‘Open Badges’ soft skills deveiopment provrdmg documented evidence of
skills valued by empl oyers (e.g. team work). Badges | demonstraie ‘more granular,
speolf' ¢ skills & achievernents’ (OVAE Report, 2014) = ‘How to Leam skills
development, providing a foundation for formal leaming (e.g. apprentroeshrps) = referral
to local skills pariners (13 ln—prmt:lpie agreements with local colleges) e.g. for ESOL,
Basic Skills and work-focused training, such as CSCS af Riverside Coll ege. MyWork
interventions include Supported and 1ndependent job search (e.g. viaour Edrnburgh
University job match tool on ingeusHub) = 55 employability workshops (e g.
Recognising Strengths) = Better Off [n Work Calculations = ‘Sector-specific Cand|date
Pools matohrng pamorpan’ts io fufure vacancies (respons:ble for a 52% increase in our
‘employer team’s performance since 2013) ¢ In Work Support For most, telephone |
supportby a Client Liaison Officer (fortmghﬂy) will be appropriate. and fit around work.

4. Building on JCP's offer; We engaged JCP in NW :nc]udrng Lancashsre Provision
Manager. to understand local JOP provrsron (Dlstnot Provision Tool
activity) and build on, rather than duphoa’ce JCP services, ensuring our offer is:

4.1 Intensive: participants will receive over six fimes more weeKly 1:1 contact (27 Svs -
4.2 mins JCP Time Bank), IngeusHub’s dashboard provides a real-time view of activity,
enabhng KWsto suggest workshops of push content outside of appointments. Self-

reachrng susta:ned work (€.g. 67% of WP clients). Our KW approach will be vigibly

ho!rsﬁo support around wrder Iffe czroumstanoes, heaith skms and work support muitr-

our partner Pluss drsab:lrty spemahsms enabies us to delrver speo:alrst support such.

oversrght wrthrn our Clinical Governarice Framework. Our suppfy chain of Iooai experts
deliver, spemairst support (e g. Tummg Pomt’s GBT for. subs’cance m:susers)

Working Well's success (SQW 2016). Work:Connect builds on this, with &' dedicated

KWs mtegrate services via: = direct referral/signposting 16 local services (e.g. Mary
|.Seacole.House) x case-conferencing fe.a. KW, IAPT anggoarholpanﬁ rsmbecif:im_ggg‘r #g
codocation with Your Housmg Group) ) soolal prescribing (e.g. io Aotrve Cumbna)
Ongoing PIM engagement with strategrc leads will butld our. knowledge of service

gaps/shorifalls, which we will use our rmg-fenced (1% of NW revenue) Communlty
Investment Fund o fill e.g. funding specialist supply chaii provision on a fee-for-service
basis to cover specific unmet needs (e.g. RBLI support for ex-military jobseekers).
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' Joumey, _what ’chese zssues andy
' lmpact on the customer Joumey
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Please provide a separate response to this question in relation fo each CPA
for which you are tendering, clearly indicating te which CPA each response
relates. A score of 3 or below for this questlon will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what

scores are achieved for other questions.

Present your response at the top of a new page, within these presel margms in
Arial font size 12 up to 4 sides of A4, excludlng the question text and these

mstruct!ons
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1. A holistic person centred approach: Each participant has strengths and barriers
that transcend their customer group (e.g. 32% of LTUs have 2+ health conditions; 15%
of H&D report addiction as a key barrier). Personalisation, rather than categorisation,
underpins our approach. Our Work:Connect model for the Norh West (NW) delivers
personalised journeys fo build on strengths znd address barriers through:
1.1 Keyworkers (KWs) with the time to coordinate person centred journeys. 63.5 FTE
KWs (inc. specialist KWs) will operate across NW with average casejoads of 63:1. This
resource is ideal for personalised delivery (Add}tlonal ‘Assurance Report, AAR 4) as:
o analysis of 487000 WHP-eligible client records shows optimum job start performance
is achieved with caseloads of 50-75 (with minimal impact on job starts below this level)
o participant activity levels are the single biggest performance driver (analysis of
104000 journeys showed doubling monthly engagement increased job starts by 24%) e
and we modelied likely flows at lower-tier LA-level to ensure geographical coverage.
1.2 Increasing touchpoints: Our model enables pamctpants to iry something new
every day via: ® a Personal Support Team providing variely and more holistic specialist
support (e.g. 9.3 FTE Health Advisors); and pre-work parficipant-to-frontline staff ratios
of 38:1 » a new digital interface, IngsusHub, supplementing face-to-face (F2F) delivery,
enabling participants to: manage their journey via a personalised account; self-book
activity, and access onling content 24/7 & and 200+ group workshops and 1:1 activities
(F2F & online). By 31/12/17, the NW will have 85% superfast broadband coverage.
56% of 3,467 surveyed clients want a digital channel; 24% wili be capable with KW
suppori; and for 20% unablefunwilling to use /ngeusHub, all content is available F2F,
1.3 Integration: To create holistic, joined-up journeys, we work with local provision first
o target WHP investment and avoid duplication. We have parinership arrangements
with 52 stakeholders (Annex 7). Our Parinership [ntegration Manager will build on this
during mobilisation (o ensure geographical coverage from day one}, and throughout
delivery. in each NW LEP & Liverpool City Region (LCR), we mapped provision against
35 service areas including (with examples): e mental health (Chapter West Cheshire) e
physical health (ABL Health) » learning difficulties (Right 2 Write) » debt (Knowsley
CAB) » substance misuse {Genie Recovery Services) e housing (Affinity Suiton — leiter
confirming ongoing relationship: AAR 1) » and skills {Riverside College).
1.4 An end-to-end Progression Framework (PF): a distance-travelied measurement
fool to support assessment, action-planning, sequencing and reviews across four
interrelated areas: (1) MyLife; (2) MyHealth; (3) MySkills; and (4) MyWork. Our ‘whole-
person, whole-life' PF measures 50+ areas. of strengths/needs fo support delivery of
“holistic inferventions rathar than focusing only on employability’ (OECD, 2013). The
PF helps KWs identify and sequence in-house and third party support at the right time.
1.5 Empowered participants: 90% of WHP-eligible clients in our focus groups said
choice “impacts heavify’ on engagement. Our model enables participants to choose:
how they access services {e.g. F2F/digital/telephone options); what they access (e.g.
via a ‘Neffli¥ approach IngeusHub recommends personalised activilies based on user
profiles); and when they access (e.g. digital/telephony self-scheduling appoinirnents —
requesied by 67% of 3467 surveyed clients). Our model treats LTU participants the
same way as volunteers unless thers is a reason not io (e.g. not adhering io referral
requlrements) fo support participant control, and avert issues linked to mandation.

2. Identifying individual participant strengths and needs at programme start

Work:Connect KWs assess individual participant strengths and needs duting 2 one-

hour sessions at programme starf using our new Initial Asséssment (1A} process, co-
designed with experts including Pluss (disability); Genius Within (learning difficulties);

1 Centre for Mental Health; and Action on Hearing Loss. A decision tree format

minl_mzses and targets questions within a person centred approach. « Session 1: using
motivational interviewing, KWs emphasise strengths, encouraging them io discuss:
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.1 | Practitioners support assessment using proveni‘clinical tools GAD-? (anxrety), PHQQ
S (depressron) and PHQ15 (phys;cal heaith). KW and parnc;pant work together to build &
" | Personalised Progressaon Plan: s ‘structured aroiind an agreed farget return-to-work
{dateto. drive a work-focused’ not ‘work-first' j joumey (reflects DWP evidence of “fess 1
- personahsed approaches” in work~f rst models) s Seguenced o address a partlmpant’s ‘

i

. (MySkfffs) -and m-work needs (MyWork) 1A output is. a visual indicator of. resﬂ;ence on
‘| a 06 rating in 'the four Areas. This approach has been successful on our Work;ng Well

: d:scusswn of wider barriers aided del!very of personehsed packages mfegrated

‘ Qersonahsed ip unigue strengths / needs 1dentn‘" eds and intedrated with stakehoiders .
It prowde “the right support ai the nghz‘ fime! (SQW) The participant owns the Plan,

- and achlevab e goals in all four Areas. SMART trajhing enables KWs to ensure goals
- | are: » specific (foousing participants in a Jpariicular areg) o ‘measurable (progress and

- aﬁalnabie focally-available jobs) & ‘and time-bound (ahgned 0 retum-to—work date).
13 “Addressing the impact of local i issues and barriers on customer 1ournevs N

{140 staff and dellver 17 contracts from 6 centres™and outreach siies): CF’A issues and .

. | barriers acoessmg support (e.g. Fden is England’s “most depnved dtstnct in terms of
s geograph:c barriers”,‘Cumbria. Inte!ilgence Obsewatory) Specific joumey pomt stipport
. mcludes - Engagement Adv:sor initial oontact a73. identifled outreach!oo-iocahon 0
.| sites’ mapped fo referrals e "KW outreach fiexed by Tocal area (e g- QD% in Cumbna s
o 10% in LCR) & xntegratlng with fransport solutions to help peopie moving into work (e.g.
o WheeESEWork) # and telephone/v;deo to augment F2F support B} 3 Sk;ﬂs M.'smatcbes
- | .exist across the CPA {e.0. 15.8% of LCR résiderits” have o quairfloatlons vs.2'9.5%
- NW average (ONS), V. skttls shortages in LC‘R’S Visitor: Economy) Support lnc:ludes

a heip LCR resrdents irito 62000 tourisin jobs) & pre-work ‘Exceﬂence in.. workshops i
-'- key sectors (e g. me.nu’factunng, Lanoashlre) ® in-work: progress (e g. Appren‘ﬁceshlp
. opportunrt;es via our ongoing reiatlonshtp with “The Lancashlre Col Ieges (& group. of 12

I FE coll eges) C) Serwce Access'varies s;gmf:oanﬂy in. the NW. (e g. JAPT waiting .. -

resmnemaien -W

n of best—practice in ‘Jommg up pub!zc serwces around Iooaf crf!zen needs 201 5) :
] 4.1 Engagmg stakeholders in co-des:gn o “puild buym o partnersfz;p" ([fG) from 1:he

somal oonnectlons (MyL:fe} fithess {MyHealrh} qualn‘" ications (MySk:Hs) and work
expenenoe to target local seciorsfempl oyers (MyWork) . Session 2: KWs draw out o
barriers including: ebi (MyLife); health issues usmg EQ-SD-SL{MyHeaIth} skills gaps

‘contract that helped 8, 539 WHP-e[tg'b!e clients in 2016: KW !ed assessment and o

pnormseo' and sequenceo‘ appropnate;jf’ (SQW Report, 2016). Qualified Health .

hlerarchy of needs in & logical ordet fo focus on more acute barners eariy (housing) »
and it is reviewed and chafienged by KWs who help participants build speolﬁo realistic -

end goals) s achievable (building on strengths; addressmg barriers) e realistic (e.g.

Each NW :area has'a unique geography, labour market end service gcosystem., -
Work Conneot pariners {inc. !ngeus) were chosen based on the;r emstmg oapabllmes
infrastructure and LEP-level mtegraﬁon (e.g. Bootstrap, SOyrs in Lancashire, .employ -

solutions include: A) Geographic: Many residents in isolated oosta!!rurai areas face . -

» referral to local colleges/iralmng prcmders (e g.1o co-iooa’clon par’iner Mooreskjlls o

t(mes 33 days in Waest Cheshire vs.19.6 NW av.):To mltigate wamng Tist ! postcode

c | Iotteries’, we: @ have agreed premises-sharlng with Alternative Futures . use our CIF e
s (Sectfon 9) partnerTummg Point 1o dellver targeted mental heaEth prowston CPA @ 8nd

S lnvested in proven digital. mental hedlth. apps (2.9. SrlverCfoud which an EngeusiHAND.._
T | review: conoiuded as best for, s:gnn‘" jeant work-related & menfaf hea!fh Jmprovements”)

m and en a 'm stakeho!ders to lom serv ces ug around partlclganis A

ouiset We held workshops to:' » map !ooal serwce eoosystems . ouﬂme }omt-workmg

- WHP QPA Quesﬁonnaire_
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. R emp!oyed the report includes job. ;nformatlon and m-work support pians 2), For i

| wiork suppor/attendance, and next steps fo support retentron/progress KWs snsure -

benefits » and agree how WHP can oomp!ement emstmg services wﬂh strateglo Bodies | -
including all four LEPs; LCR Combined Authority; 13 upper tier LAs; JCP; holising

| associations (e.g. Your ‘Housmg), and health (e.g. 5 Boroughs Partnershlp NHS Trust).

| 4.2 A “multi-disciplinary team approaoh fo focus on complex’ issues” (IfG). Our =~ .
Partnershxp Integration Manager {PIM) and Kws will part;olpate in existing joint-working

. | arrangements (or set Up new forums) to join up third party supporf for partici ants. For |
_ exami}e ‘where no forum.exists, for example in Cuimbria (as discussed wrthh '

Cumbria County Councﬂ) we will establish a' new multi-agenoy support eam. |
- aining pariicipant consent: KWs explaln the process, requiring signature of a
L consent form (detailing third partles in scope & nattre of information io be shared. KWs
| will invelve participants in three-way oase—oonferenomg o prowde oppormnrtles for

- | them to share information directly {e.g. with NHS Biaokpopl’s Supporting Minds). -
144 Usmg stakeho!der mz‘onnaf;on to :'ITIP!’OV& journeys and enabie parties fo work

| ina “far moré joined-up way iowards the same goal’ (SQW}. 'KWs use information 1o: »
sequence activity & comp[ementthird party provision {e.g. align Plans wih Strawberry

{ Fields' substance misuse support for peopie in Lancaster) ‘Our Head of Delwery uses
data to'track stakeholder intervention impact io improve services. Our'PIM shares .
information where appropnate (e:g. with Cumbria CC).to mform future commlssmnmg
5. Assessing the ongomg relevance and effectiveness of a ‘participant’s gla

Each partlmpan’f wz!l receive: a) Mrnlmum fortmqh [v F2F 1 1s fo jomtiy review progress ]

should we target nexi? to refresh the plan wrth new aot]vmes b Quarterly 11, FoF
-1 ‘deep-dive reassessments’ to provide participants with an; .up-to-date visual benchmark
‘| on' IngeusHub of their current resifienceé across the four Areas Progress indicators -
include: » securing a tenancy (MyLife) smproved scores via NHS tools such as GAD-
17 .and PHQ-9 (MyHealih) » ‘Open Badges’ to recognise soft skills sought by employers
(MySkilis) = and work experience galned {MyWork). c) Ongoing KW encburagement to
help maintain focus on goals and give support if they hita blockage. We refresh Plans
| over time by reoordrng all progress/aoh:evement 1o ensure partlorpants are not

: start:ng again; reviewing goals ensuring they are SMART; and using fngeusHub 1o
" automatlcalfy sliggést new ao’nvmes ‘based on progress | made and identn‘led needs )
18. A gersonai:sed agprcrach o manaqmg participant exit from our WHP. Dro\nsmn
' KWs schedule an ‘exit appomﬂnent with each participant to review iheir experience and
: d|scuss next steps KW and pamolpant co-producea persenal record of aohtevemen’e
- (FiOA) that oaptures ail progress 'to: ‘e ‘enable future provrsron io build on progress
. |-eliminate repetmon and address endurmg issues o prowde ewdenoe o employers of

’ oapabmi:es w and ¢ empower ‘them fo fake control of their ] Journey We will share the " -
ROA with JOP 1o demonstrate the vaiue of the partlolpant’s fime on WHP. The: ROA will
- linclude & full exif report oonta:nlng personahsed KW summary: notes. As & minimum,
’ A .eath report includes: (1) After 15 months: A, information {e. 9 _[Ob gosls) aﬁendanoe
. eoord (e.g. eppo:ntments) ‘skilis ga;ned (e.g. dzgrta!) aohrevements (e.g. ‘work
. | experience; Badges); job~seeroh and speo:ahst referrais I not in work; the report ‘-j
| includes? personai streng‘rhs future job goals; areas of need and unresoived barriers.

| early cornpieters KWs include dlsengagement reasons of volun‘rary partrolpan’rs .
:| {following DWP, process). (3)° Post in-work support' ‘KWs include a summary of in- * -

1 stakeholders working with the part[olpant are aware Yokis thelr exiL. ‘All participants’ have -
‘ ingeusHub access for 12 monihs post exit’ (e.g. Managmg Fmanoes In Workoontent)

7. Demonstrating obreotwe!v measurable gartrolgant [ourneg progression o

| Each Work:Conneot participant sets their- starting point on'a 6-point PF. scale 1o support

' ownersh:p from day one. They ohoose aotwmes/mterventaons, and self-assess their o
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" ! involvement in the LCR Child Poverly & Life Chances Forim has h]gh!tghted fousthe

B oL b

“skills {e.g. team-working)) to “showcass what they know and can do for employers”

progress on the scale at monthly reviews and quartetly deep-dives. KWs use a range
of tools to show participants the value of their journey, objectively measuring progress -
across: e MyLife (e.g. debt repayment progress) e MyHeaith (e.g. EQ-5D-5L. “arguably
most well-known measure of health status intemationally’, EJHE) » MySkills (e.g.
Pearson’s ‘Open Badges’ as objective ceriification of progress made in 10 key soft

(OVAE, 2014) e MyWork (e.q. qualifying for a sector-specific ‘Gandidate Pool of job-
ready candidates). Our ciosed loop ‘SmartSurvey’ tool captures parficipant feedback
via multiple channels at specific poinis (e.g. post-intervention). Survey resulis form part
of all staff performance-refated pay, incentivising not just what is achieved (outcomes)
but how it was achieved (to drive quality). We will provide DWP with evidence of
objeonve progression via: « KW caseload progress updates {case-conferencing with
Work Coaches) » quarietly local-level cohort participant progress/ouicome reports {(e.g.
breakdown of 6-point PF scale progress) » and inwtmg DWP to observe delivery.

8. Ensuring consistency of service delivery across the whole NW CPA

Ingeus and our pariners will operate a consistent service under the Work:Connect
brand across the CPA. All WHP requirements, Customer Service Standards and tender
commitments will be translated into supply chain contracts, and KPls for Work:Connect
staff to provide a minimum service guarantee for padicipants iirespective ‘of geography
or customer group. Underpinning this, our model inciudes: » an agile estates strategy
fo ensure geographical coverage {e.g. co-lodation agreements enabling mobile KWs io
work with key partners such as Mersey Care in their ‘Life Rooms’ for learning, recovery
health and wellbeing) e minimum 60 mins (average 120) monthly F2F contaci for every
pariicipant ¢ a muiti-channe! offer enabling them to choose what, when and how they
access ¢ and using ingeusHub, to analyse monthly data on aciivity, progression and
outcomes across all participant groups, geographies and Equality Act proteoted
characteristics. Our Performance Excellence Manager.uses this'data to improve '
service consistency via: » site/supplier Performance lrnprovemen‘ Plans e sharing best
practice (e.g. training rolled out across Work:Connect) e and brmgmg in new spemahsts
to address identified gaps/shorifalis (see befow) .

8. Ensuring there is ring-fenced funding to cover specxfio customer needs

Every Work:Connect pariner will control two funding pots. We have set aside 1% of
revenue info a flexible Commumty Investment Fund (CIF) to fund speciaiist supply
chain provision to cover unmet needs. Stakeholder engagement and clieni need
analysis has informed our day oné spacialist support offer. For example, Ingeus’

need for lone par.en’: support (e.g. 46% of LCR single parente are not'in work) Our CIF
pariner, Gingerbread, will deliver support for lone parents. A further nine specialists will
help meet similarly critical needs, including: » Shelter (homelessness) ¢ RBLI (ex-
armed forces) e Clarion (hearing impairments) » and RNIB {vision impairments). “1%’
is consistent with previous flexible funding pots; and preserves an mtegrairon—frsz’
approaoh to avoid duphcatmg looal services. Parhclpant need and service capacity will
change throughout WHP. Our CRM, fngeusWorks will give us Linparalleled data fo
understand needs & intervention suicoess; and ongoing PiM stakeholder engagement
will build our knowledge of service gaps/shortfalis. This insight will enable our Head of
Delivery fo: e bring in new specialists to cover participant needs e {rack spend and
effectivensss (e.0. by provider. Jogality. intervention tvoe).via a a dedicated cost-centre e

and report quarterly on spend and effectiveness (progress impact, SCM obsetvation) 1o
DWP io ensure transparency. A Partlclpant Spend Fund will meet practical day-to-
day needs (travel, childcare; training & clothing) and ensure participants are riot worse’
off by attending WHP. This uncapped budget is driven by individual need, informed by
data from 487000 journeys, and refined via CPA cost analysis.
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Please compleie Appendlx 1 detamng key employers in the CPA you will
engage wrth to achleve outcomes for partlcxpant groups L

Please prowde a separate response to this questlon in relation to each CPA for
which you are tendering, clearly mdlcatmg io which CPA each response .
relates. A score of 3 or below for this question will mean that the tender, in
relatlon to the CPA in gquestion, as a whole is unsuccessful regardless of what

scores are achieved for other quast:ons o

| Present your response at the top of a new page, within these preset rnargms i Anal

font size 12 up b s:des of Ad, excludmg the question text and these instructions.’
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111, Engaging emplovers to achieve mote outcomes for parficipants: Ingeus (and
suppfy chain} provide high-quality recruitment and candidate matching, helping 3,084
people in the North West (NW) find work in 2016. Work: Connect employer engagement
| builds on best practice from our collective Work Choice (H&D), Work Programme (LTU)
and Working Well (H&D/EA) services. Our 5-stage employer engagement strategy (1.1- -
g1 o) inciudes: 1.1 Targeting empioyers most likely 1o empiay parfticipants: Appendrx :
|1 is our list of e top 138 employérs in this CPA for ‘targeting in Year 1, to sedure
participant outcomes. Our segmented targeting approach engages: E)clstmg account

managed businesses: ingeus has identified 80+ key NW emplovers from current :
account managed businesses Encludmg and H
which are best-squipped o support WHP ouicomes. Lur supply chain (suppoering 41%

of NW participants) has relationships with 28 NW employers and commits to expanding -
this. Our regional employer servites team has briefed employer parinérs about WHP, so

{ we can capitalise on Day 1 opporiunities. Key relaiionships include: —
ationale: Leveraging
existing employer relaiionships, bUlt on mutual rusyexpeli of our qualily delivery is

eritical fo ensuiring rapid ouicome delivery from Day 1. Employers who meet specific
Par’cicxpant needs: Our data/ experience show some sectors deliver proporiionately
more outcomes for some groups e.g. construction (ex-offenders) and logistics (veterans).
Many employers have public commitments fo improve job access for ceriain groups. We
will farget {hese empioyers some are listed in Appendix 1. This includes Disability

Confident employers (s.1.3); Mindful Employers posiiive about mental health (85 in NW .
e.4d : and those commitied 1o hiring Early Access groups (e.g.
.| ‘Ban the Box-employers such a or ex-offenders). Rationale:

Targetlng employers with commitments fo helping speciiic groups or with a track record
:n providing jobs for specific groups increases the fikelihood of vacancies aligned to
participant needs, s Growth sectors: ‘Work:Connect targets employers io exploit’
Benefits of growth (i.e. jobs for participants). The Partnership Integration Manager
(PIM) networks with stakeholders (e.g. JCP, Councils, LEPs, Chambers of Commerce)
1o develop market intelligence, horizor scah, and capxtailse on CPA deveiopments :
Ingeus has met each NW LEP io unders:and sector and economic deve]opment pririties
and agree how o connect WHP 1o local labour market (ELM) demand. The PIM will
defiver ongoing LLM analysis and refresh emplayer fists, fargeting those aligned to
growth, and collaborate with employer-led boards to integrate delivery with i) business -
growth via sirategic employer net\.vorking {e.g. Cumbria Chambers tun 200 each year); ii)
skills/ernployment initiatives (e.g. Liverpool City Region (LCR) Skills for Growih); and m) ‘
‘Local Authorifies (e.g.-5108 regeneration schemes). Employer Account Managers '
(EAMSs) convert this strategic integration into WHP jobs by systematic accourt
‘management, targating vacancies that are afigned 1o growth (S1.2). EAMs wi
growth in kev clusters e.g.-L.CR: big data analytics and cognitive complin

| prosperity’: jobs created via £234m Growtn Deal invesimers (8.g.. 800 from B%ackpoo!
regeneration). PIM/EAMs, momtor macro-economic impacts e.g. Brexit affecting
impory/export and major ports, or the impact of potential reductiorts in migrant labour in
the hospttality sector. Rationale: WHP pariicipants (e.g. H&D, Veterans) will have a

wider range of skills than i frad:ﬁonal  programmes cater for, This presents an opporiunity

piel iargef a d;verse range of emp!oyers pan‘:cu!aﬂy those in growth sectors investment in
horizon scanning and exploiting growth sector opporiunities brings benefit io employers
and participants. 1.2 Account Managing employer relationships fo deliver repeat
business: Our main offer {o employers is a proven ability to supply motivated, job-ready
‘candidates. This is why Work:Connecthas 6 FTE dedicated EAMs directly managing
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| jobcarving: KWs engage employers (especially SMES) by Job carving. They use

AIndividual Placement & Support (IRS).model.. The EQOLISE BCT. {randomised control

relationships (ac;counts) with medium/large employers fo meet recruitment needs and
place high quality pafticipants into their businesses. EAMs: ¢ systematically develop’

mutually beneficial employer accounts;  develop detailed racruitment specifications in
sectors such as manufacturing and engineering {e.g. c.*

e (o and
professional/finance sefvices

(45,000 jobs with 7,000 employers in Chashire and
Warrington LEP, e.g. » identify and obtain multi-
vacanocy and repeat business opportunities; » support job maiching with participants and
KW, preparing candidaies for roles; » provide post-placement support; o develop
sector/femployer-specific ‘Candidate Pools’ where pre-screening enables us to
immediately provide participants for vacancies (a key bénefit to empioyers looking to
scale up or locate in the CPA). EAMSs actively promote Work:Connect services to
emplayers via: quarterly employer forums (with expert advice on topics e.g. Access o
Work & Apprenticeships); sector-specific employer roundtables to share LLM inelligence
{e.g. salary and benefits data, and recruitment trends); newsleiters o share best practice
and good news siories. Rationale: Ingeus’ market leading approach to employer
Account Management has seen our Employer Services Team deliver up to 52% year-on-
year increases in iheir contribution fo overall performance. Account Management builds
irust, secures priority access io jobs for our participants and enables EAMs fo
successfully negofiatefflex job criteria to maximise vacancies. In NW WP, this has
supported 890 (PG1&2 L.TU) clients o find work in the fast 12 months. 1.3 Engaging
employers® hearts and minds. Our employer relationships are about long term
parinerships and muiual interest. Work:Connect will change perceptions, look past
health and focus on ability. It will inspire employer’s: i) hearts, promoting the benefits of
employing WHP participants and ii) minds, building longer term capabilities supporting
better recruiiment. As Disability Confident Leaders (Level 3), Ingeus and Pluss help |
employers unlock the talent of disabled people by: highlighting benefits of recruiting (at
no-cost} from a pool of motivated, job-ready candidates, including the benefits spacific o
hiring disabled people (retention rates 10% higher for ESA); providing in-work [AG fo
help employers access funded support (e.g. Access o Work) (S3.2); running quarierly
Disability Confident events to boost understanding of disabled alent. Keyworkers (KWs)
also support employers to make adjustments {and boost outcomes) for other pariicipant
groups with specific needs, e.g. lone parents, ex-offenders (e.g. raising awareness of falr
access to employment initiatives like ‘Ban the Box). Rationale: Engaging hearis and
minds boosts outcomes for the H&D group. For Work Choice (WC) we defivered.
Disability Confident iraining to 70+ employers and JOP staif helping them betler atfract
disabled talent. This has supported high WC performance: Ingeus js ranked 15! nationally
of 28 WG contracts for Sustained Job Ouicomes. 1.4 Shaping opporiunities through

‘knowledge of each participant to market them to employers, helping recruiters
understand individual needs and create/tailor roles (e.g. start-times, fasks, reasonable
adjustments; 82.1). Job carving benefits all groups with specific needs e.g. flexible
working for carers. Rationale: Working Well (WW) for Greater Manchester Combined
Authority delivers comparable levels of close working with employers (H&D/EA; 154%
annual flows of NW WHP in 2076). SME Job Carving provides c.60% of jobs. We worked
with Centre for Mental Health to develop KW Job Carving training, a key part of the

e e A i D S B 2o St

frial) in 6 European countries found clients were twice as likely to gain work via IPS. 15
integrating Work:Connect with local brokerage to join up services for employers.
Work:Connect infegrates with existing provision, enabling us to match more clients to
more employers by: » KWs operating (co-locating) in council locations (e.g. -Liverpoo!
City Coungcil), providing participants/employers with joined up pathways; e via the PIM,
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collaborating with partners on target growih opportunities and growth projects (81.1)
e.g. 16% growth forecast in construction in areas such as Preston & South Ribble, inc.
AG Broughton Bypass); » vacancy sharing arrangements with council-led job brokerage
services (e.g. H io increase placement rates for employers
and opportunities for pariicipanis). Integration provides all parties with wider pools of
guality jobs and candidaies and ramoves duplicate account management investment.-To
boost upskilling in work, we will integrate with skills providers such as Lancashire Skills
Hub. Rationale: Integration maximises our ability to find work for individuals across the
participant groups, removes contact duplication for employers and.simplifies recruitment.
Linking with economic growih projects boosts available job opporiunities for participants
across priority and growth sectors, Using local support (83.4) we up-skill participants fo
drive in-work progress and increase eamings.

2. Tailored approach for different emplovers/infrastructure; Our 5-stage employer
engagement methodology flexes o employer scale and sector. 2.1 SMEs: KWs source
smafl-volume opporiunities by engaging small business owners. They support SMEs to
shape vacancies and tailor roles fo participant capabilities/needs through targeied job
carving. This involves educating SMEs about employing individuals with specific needs
'(e.g. mental healih) or backgrounds (e.g. ex-cifenders). Integration with local fraining
providers enables access to external training for up-skilling (e g- Apprenticeships) that
SMEs might not afford in-house. SMEs benefit from face 1o face (and online) support
from Work:Connect health professionals and Specialist KWs who provide consultancy o
businesses with less-developed HR functions {e.g. flexible working policies), and in-work
IAG. 2.2 Local large emiplovers: EAMs: e engage target employers at the right level
(e.g. HR Directors) fo identify multi-vacancy opporiunities and target our end-to-end offer
(i.e. upskilling, onboarding, in-work support); ® are a single, trusted point of contact to
understand recruitment and retention needs, building these into a bespoke package of
supportt; e tailor agreements io suit employers with different infrastructure and needs
including engaging supply chains of large construction employers (e.g.

and worklni with preferred recruitment pariners of contact centre employers such as

2.3 Different sectors; Our offer flexes 1o secior needs: » offering out-of- .
hours telephone/online [AG for employers/femployees in logistics or food production
where early/late shift work is prevalent; « KWs encourage soit skill progression (via
Open Badges (3.4}), valued by'employers in customer-facing sectors e.g. retail and
hospitality; » for rapidly growing seciors, EAMs build Candidate Pools (4.3) in target
sectors e.g. Advanced Manufacturing {Lancashire LEP) and Tourism (Curnbria LEP) o
prioritise work-ready WHP participants for these jobs.

3.-in-work support & promoting up-skilfing: 3.1. For participants: Our in-work offer is |
personailsed 1o each participant’s specific needs. All pre-work support (face-io-face,
telephone, digital} is also available in-work. KWs conduct Pre-Work Assessments {o
determine review frequency (min. monthly) preferred communication method and in-work
support interventions. Participanis access hgeusHub for 12 months following
programme exii, enabling ongoing learning and up-skilling. Since 2010, taflored in~-work
support helped 57% of Ingeus’ WC clients achieve 6 months’ unsupporied work.
Informed by the Pre-Work Assessment, participants receive in-work support by their KW
"1 {L.e. vuinerable to drop-out), and/or by Client Liaison Offers (CLOs) who deliver out-of-
hours telephone/online suppost. 3.2 For employers: To maximise ouicomes, we provide:
e Health support: Senior Health Praciitioners: support employets 6 make adjusiments

for condition management (proven by Business Disability Forum (BDF) to reduce
sickness absence by up fo 27%); provide information fo de-stigmatise mental healih
conditions; provide healthy workplace consultancy; conduct site visits to identify
workplace adjustments (cited as essential by 50% of disabled employees, BDF); support
Access to Work applications; e Crisis Managemeni: Health professionals and KWs will
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e ancies as they arise. Business-s ecific ermployabil soale -
e appllcattonsf nieTview preparation and.co-design of pré-work assessment foutes lor a .
-} single employer;e.g. forP : i
| 5.Challenges faced by’ emplovers and ; sectors: All ldentltied;challenges oan be

m:m&uﬂ‘:ién%d.:ﬂx:&

‘ employed KWs and specialist Self :mploymem Keyworkers (SFEDl aocredrted)

Managtng Cashfiow/Tax Retums) and facilitating ‘business exchange sessions in hub '
" | offices,’ encouraging networklng amongst self-employed partlclpants Mm[mum of

. participants fo achieve outcomes. 3.4 Promotmg 'up-skilling: We support progressson :
A -m-work/up—skllling by: e continued availability of KW appomtments and online Jedrning

| to’skills pariners for ESOL; Basic Skllls work-focused tralnmg ‘.g: ICT Skills at

/| Progression Framework, eetabllshmg their progress towards work. Looking at individual
| needs (MyLife, MyHealth, MySktIls MyWork), KWs will support them to identify realistic

job goals, mapped against the LLM. This means jobs partlclpants want, can realtstlcally
" gef and that exist in the [LM (rm‘orrned by PIM insight (81.1) e.g. supportmg LCR Skills

1 for Growth initiatives. Assessments will also enable EAMs to target vacancies llnked io

- | You May Like tool. This exclusive job-matching ool developed by ingeus \ with .
o Edmburgh Umversrty, generates lists of: e jobs found by people with similar goals » and

sectors) AnRCT wrth WHP—ellgrble clients showed a?O% increase in mtervreWs

L (Development Eoonomros 20“[5) KWs use ‘Open Badges 0 reward/record progress in
~110'soft skllls {e. g. commumoatron skills sought in 84% of. all Cumbna }Db post[nos in Apnl_

Cl partlcrpants for work through ‘Géneral émplovability via 5 levels ot F2Fjgroup/orrllne o
| modules lnoludrng (1yov Workshops, {2) Benefits of Work (3) SMART Goals, (4) Cover

' Létier.Peer’ ‘Review,: (5) Speed interviews.- eotor—sgecrfic smplovability: EAMs work wrth
KiWs to 1dentn'y and pre-screen job~ready participants {into Candidate’ Pools) putlmg

S participants forward for

.| ‘addressed by working' clogely with employers Threg most oommonly cited challenges
were Challenge 1: skills gaps NW employers/stakeholders iold us recriiting

. enough | -
lpeo ie with the’ rrght skills for jobs in key growth Sectors isa key challenge (e g# .
#‘f‘ urnbris .eeili’l,erred,s shotfages.in Cumbg;ra s;nanufaoturmomdustrv Ny

| 2,000 p.a. We will work with employers o rder:tify skills gaps, refer parficipants to

raprd]y mobtllse to support partrc:lpants in crisis, (e g. health housmg or debt! budgeting
issues) and intensively support employers 1o keep partlcrpants in work; - Information,
Advice & Gusdanoe health professionals will co-deliver. quarterly Disability Confident
events 1o | inspire and suppori employers to beoome Disability Confident; provide | lAG on
reasonable adjustments; and provrde access fo the BDF hotline. 3.3 For the self-

provrde in-work stipport during arly trading‘e.q. mentonng, running workshops (e g.
fortn:ghtly appoinimenis contlnue untrl the busrness generates enough moome rOl‘

e.g. ‘lnfluencmg Skills’ e Pearson ‘Operi Badges soft skills training, provrdmg evidence
of achievement of the skills valued by employers (e.g. teamwork /timekeeping) » Referral

leerpool’s Adult Learning ¢ Semvice. ingeus’ Skilis Dr\nsmn will advise employers about -
the’ Apprentloeshlp Levy, enablrng them to customise m-work tramrng (we delwered
2,000+ Apprentloeshrp pathways for employers in 2018) S0

4. Mapping Participant needs To LLM opportunities: 4, 1 Partlcrpant assessmentl
informing participants about the LLM: We will assess participanis against our -

goals. KWs will further, map needs to the LLM bybroadenmg job goals through our ‘Jobs

jObS needing similar skills (to show patficipants how transferable their skills are 10. new

seclired. 4.2 Showcasmg soff skilis: 97% of employers see Soft skills as, orrtloal

2017 ClO) -Ongoing LLM analysrs!employer engagement will enable us o oo~develop
new Badges with’ employers to ‘enstre partlcrpants have the rlght skllls 4.3 Preparmg '

umbria manutacturmg oontntiutes >£2bn of GVA and accounts for.20,000 jobs. This .
shortage is compounded by a rap:dly shnnkmg worktng-age populatlon falling by 1 500 -

relevant training (e.g. via 17 in-principle agreernents with local colleges/training

provrders) and develop a Manufactunng Gandrdate Pool of pre—soreened job-ready and
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| vacancies. Success (participants): After mapping requirements and. approach, 12i : 1,

o sustalnment) and supported them To, access wider fundlng (e.g. adaptwe work equlpment

up-sklfied pariicipants, Challenge 2; :mprcvmg employer confidence around
health/disability. The NW contains 3/5 areas in England with the largest disablilty
‘employment gap: Liverpool (44, age’ poihts), Knowsley (42.5) and Blackpool
(42.5). At a provider rpundtablmuold us some employers report -
reficence about employing people with men ealih issues. As a Disability Conrldent 13
Leader, we will work with employers o meet this challenge by-using job carving '
f methodo!ogy, supporting them to tallor rofes for participants with health conditions /
disabilities. We will promote our drsabilxty confident toolkit (co-designed with BDF) to our
NW emp[oyer network to suppofi con.:dent hiring deozsxons Challenge 3: poor’ )
'understandmg of key opportunities, NW employers highli ght poor understand;ng of
Iocal growth sectors result in many people making caregrs/skills choices misaligned to
future opporiunities (e.g. SuperPort and the visitor economy). This'is pamcuiarly acute
'| for young peopte and those changmg career, YWe will work with employérs.to address
‘this by promoting specific opportunities via multiple channels. Our Digital | Content -
Manager will collate existing information (e.g. LCR’s Jobs for Tomorrow video gundes)
and develop new conient for IngeusHub, showcasing opportunities in growth sectors.
‘8. Previous successiul engagement with NW emplovers {Contract: WP: Scale:
285% annual flows of WHP: Scope H&D (PGE). LTU.'EA) 6.1 The Contact
Company (TCC) in Birkenhead: Background: TCC has becpme one of the Wtrraf’s
leading employers (1,500 staff). Our EAMs engaged TCC ata networkmg event by
Wirral Small Business. Stars. Rafioriale: TCC had- the appetite to grow but needed a
quicker, more effective way fo recruit large : numbers of Job-ready participants. Qur EAMs
discussed our approach to motivating and preparing WP clients for work and how we
could ‘tailor this for TCC. Suecess (participants): We worked with TCC 1o understand staff
| roles and benefits, enablmg us to showease TCC fo clients. We built a bespoke end-to-
end process inc. pre-screening, interview preparaﬁon and in-work support. We placed
400 clients into work. Suscess (TCC): Our partnarsth helped to solve TCC's recruitment
challenge: and was bolstered by commissioning local fraihing provider, academyONE o
deliver a TOC-specrﬁc training academy for Ingeus clients to prepare them for TCC
vacancies. Lessons Jearrit for WHP:: Forging strong account management finks can: »
generate suitable vacancies for pamclpants . enab!e us io-help employers adapt L
_ recruitment/retentton processes io better supporl pamclpants » and provide opportunities
fo-educate employers about the uniapped talerit of participants with multiple barriers. 7.2
Stocks Haill {Ske[mersdaie) Backaround: i2i (dehvenng 6% of KW services) have '
worked w:th Stocks or 2+ years. Stocks are a family-run prowder of elderly care :
1 services, and an P, Geld Award business., Hatronale Despite paying competilive wages.
and offering better terms than’ their indusfry-(e.g. 35-hr contracts), Stocks ‘'struggled to
atfract the right calibre’ of apphcant i2i (like all Work: Conneaf partners) tafget empioyers
| who offer a’m'act!ve Ts&Cs {io drive sustamabihty) but may. expeﬂence difficulties fi iling

: hlghhghted that Stocks’ candidate attraction approach could be WIdened o ’iarget rnore
_ dzsadvantaged groups by adoptmg greater ﬁex;b:hty in Ts&Gs (e.g. job c:arwng) As a’
o result, i2i has supported 20 clignts inio roles with Stocks Sutcess (TCC): i2i supported
| 8tocks 1:0 address their reorultment and reten‘hon cha!ienges (achievmg QD% job -+

for employaes with disabilities). Lassons learnt for WHP include: « inebenefits of

tamettnu high auahtv emniovgrs In.industiies with recritment challenges s ioh camhg

| impacts sagmfxcantly on successful ‘outcome deiwery . prcactwe responswe in-work
support buﬂds trust in respons:ve emp!oyer/empioyee support :
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app!ac:abie})

. Expiam how you wﬂl monitor and manage the quahty ‘of provision 1o ensure
that the standards set within the WHP, Speciﬁcatlon and your tender wﬂl be
met from the start of, and ihroughout the fifeiof; ihe contrac’c S

» How you will ensure ‘the qualtty of staﬁ and the Trequencyan I I .‘ R
appropnateness of particxpan’r engagement across jthe enttre CPA

o Clesrly describe {where re"levant) how HOUA wﬂ] manége and Bnsue ’fhe quahty

- and consmtency of delivery bijany: sub-contractors stakeha]ders of . w
specialist provision e. g. site visits, audlts and observmg de]!very TN  ,

. Identxry how you will contmuous]y improve the qua“hty of dehvery of th:s o
provision usmg evidence gathered from the: Jwe FINNing ‘of the snrv:ce, Y

_ capacﬁy bm!d the supp!y cham .parlner (where'_ re}evant) and share. best

from pammpants and proactzve!y act upon ‘ih]s méludmg detax[s pf.procedures .
and ‘cim:ngs How you will apply thts oonsrstenﬂy a;ross ihe whoie CPA_’? _ ]

’Exp]azn how your proposa_ "f,' de
___:adverse]y affectlng ’the,a“b ity 0f 4

questmn are addressed’m‘yours 5}
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Please provide a separate response to this question in relation to each CPA
for which you are tendering, clearly indicating to which GPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arlal foni size 12 up to 4 sides of A4, excluding the question text and these
instructions.
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" 1 hold monthiy reviews with TMs. For assurance, ‘rhey will visit each delwery site -

i audlt and operatlonai repcrhng T

Work:Connect is the operational delivery by Ingeus and our supply chain (8C) (4 end-
to-end and 10, specialist partners) of a high-quality, consistent WHP service for the
North West (NW). Our Quality Management Framework (QMF) is Ingeus$’ proven
business-wide system that has supported our consistent achievement against industry -
standards e.g.: a “Strong” grade in our 2017 Provider Assurance Team (PAT) Review,

: commendmg our “robust management processes i ensure service delivery qua!f‘y :
"and ouT 92% market-leading DWP Merlin Overall score. Adhenng 1o our QMF, we have
created a NW WHP ‘specific ‘Framework for Excéllence’tool to embed a consxstent '
1 high qualfty expetience for all NW Parﬁcapams This Framework reflects WHP. .~ -

; specmcatlons and Work: Connect’s 10 Customer, Service Standards (CSS) and
translates all standards into Work:Connect role-specific Key Performancs Indicators
(KPIs), underpinning and driving & consistent hlgh—quahty service from Day 1. .

1. Monitoring/managing provision of quality 1o meet WHP standards: ingeus’
caseload management system IngeusWorks underpins our approach to monitoting

) quaiity via robust data capture and analysis. Work:Connect staff use fngeusWorks o
monitor the entire participant journey: tracking strengths/bamers, engagement; '
progression; CSS compliance; activity; and outcomes. The QMF assigns responsibifity
for monitoring/managing quality across 4 levels, pinpointing responsibilities o balance
local flexibility with corporate accountability. Level 1 (Local): Team Managers (TMs)

(Ingeus/supply chain) monitor local, site-level service quality by Keyworkers (KWs) via:
» realtime caseload analys:s {e.g. using IngsusWorks) » direct delivery observations
reviewing in-work engagement. TMs conduct formal fortnightly reviews ensuring ‘all
staff adhere to the Framework for Excellence as 'well as regular informal catch-ups to
drive a consistent quality focus throughout. Participant feedback/complaints and
stakehoider/employer feedback are also monitored and managed at a local evel.

Level 2 (Contract): TMs repori io our Head of Delivery (HoD) who manages the NW
contract and associated Framework for Excellence. The HoD will review MI weekly and

. (mcludmg co—iocated) minimum quarterly, announsed and unannounced, to observe

delivery and spot-check participant records. Our Supply Chain Manager (SGM)

‘ prowdes tipdates to the HoD through monthly reports and quarteriy formal review
: meetmis Level 3 (Dlws:on) Our HoD reports o our Emp!oyabmty Drrector

- who holds divisional responsibility for momtonng and managing quallty aeross
.| muitiple contracts Monithty. reports from the HoD include Framework for Excellence
) compllance provrdsng divisional overs:ght of NW WHP quailty Quarterly formal
dmsxonaﬁ reviews cover peﬁ‘ormance against all quality measures, evsdencxng and
. agreelng [mprovement opoortunities. Level 4 (Enterprtse) Ata UK busmess ievel, our
Managmg Director, will hold overa!! accountabmtyfor lioring and
.. | managing WHP quality. will. conduct formal monthiy reviews of DlVlSlOﬂ
" | serlitinising performance and quality ob}ectwes receives ali internal audits
*1{ directly, from a- Comphance and Audit Speclahst ensunng appropnate separatlon of

2. QMF process'to ensure staff quahtv acrass the entlre JCPA . Recruitment Our~

: conmstent staff jOb descriptions (JDs) draw on {earning from lngeus and supply chain

] partners expenence of recruiting Dutstandmg peopie fo fulfil our vision for WHP. E. g.
| KW JDs require apphcants o demonstrate &xperience of workxng wrth peopie with

o -Thnln,nnoril:,f inolt, Hin‘r-:'d.c:nhll:hn:;J haalih. ﬁnnrlvhnnc:‘s, All. Hp_ali‘hgé_rj\l_gs_gr%‘. musf be B

) tralned o NHS/PHE standards . lnduct:on Work'Connect staﬁ comp!ete a 3-month
Induction. Programme co—dessgned with d[sabmty experis, Pluss and reviewed by the
Institute of Employability Professionals (IEP) It includes SpeleIC modules linked to the
Frameiwork for Excellence to set clear quality/consistency expectations from Day 1 .

i

(e g Local Semce fntegration prowdzng KWs with the sk:lis/networks o give
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Participants equal access to local support). » CPD: All staff will Have annual refresher
training to support quality/service improvement. CPD is targeted to address line
managet-flagged issues and is personalised. CPD includes access ‘to: 100+ | -
professional courses on iLearn; IEP-accredited content via Ingeus' affiliation; as well as
coaching/secondment opportunities. » KPEs: To promote consistency Work:Connect
staff will have role-linked objectives tlowing from the Framework for Excellence (e.g.
KW targets Include parﬂc[pant engagement; satisfaction; job outcomes and ouicome:
I panty) TMs will assure KW performance at formal fortnightly reviews (e.g. monitoring
outcomes for different customer groups). » Performance: Managers use our .
Performance Excellence Framework (PEF), with 68 performance standards fo reliably
assess the quality of staff delivery. Resources supporiing the PEF are me[ntamed in .
the Ingeus Resource Hub. Line managers conduct formal and informal reviews and
use individual Performance Emprovement Plans (PIPs) wath staff where issues are -
flagged PIPs include measures o improve quality within agreed ttmescales e.g.
.rearamlng or Job-shedowmg high quality delivery. :

3. Ensuring the frequency and appropriateness of en g agement across the the CPA
Our analysis shows that doublmg monthly engagement increased job starts by 24% for
WHP-eligible clients. That is why our service is designed for high levels of interaction
and why we guality assure interventions for consistency fo drive outcomes. Participant
assessments (initial/ongoing and capiured on IngeusiWorks) provide detailed individual
information about each participant, enabling personalised, appropriaie engagsment.
Frequency: As part of action-planning, KWs and Participants agree a personalised
schedule of frequent, multti-channel engagemeni. Across the CPA, all participants will -
have a minimum 60 minutes 1:1/face-to-face KW engagement per monith (chacked
using automated /ngetusWorks exception management reports); and typically, 120
minutes’ additional support (face-io-face/telephone/videc). The NW geography
presents barriers fo engagement, pameular]y in isolated coastal/rural areas (e.g. Eden,
Cumbria). That is why our delivery strategy includes: e co-location agreements (e.g.
semi-permanent desk space) 1o work together with 18 key partners (e.g. Moore Skills,
Cheshire) e 55 identified outreach sites (e.g. Penrith Parish Centre) » and dedicated
mobile KW iime to suppon engagement (e.g. 90% of KW time in Cumbna vs. 10% in
Liverpool). The quality/consistency of- engagement is checked by KWs, Weekly, via
°| IngeusWorks, red-flagging participants where engagement actiwty is due - promptlng
KW contact (e. g. phone/ SMS). Frequency at.a caseload-level is momtored by TMs in
‘reviews and our Head of Delivery will use monthly IngeusWorks data to frionitor CPA—
wide engagement. Approprlateness- 90% of WHP-gligible clients in focus groups said
choace “impacts heavily’ on engagement. Work:Connect empowers participanisio ~ -
. agree appropnete engagement with KWs, enablsng choice of what, how and when they.

| access services {within minimum levels). Engagement schedules are captured on .
L mdmdual Progression Plans, KWs and participants monitor these plans to.ensure

.| appropriate ongoing engagement ThMs and external partners (e.g. Centre for Mental
- | Health) will observe deiivery to monrtor!quahty assure engagement In-work support

engagement wil be informed by participant need (e g..out-of-hours telephone support
- |-is appropriate for some panncnpants 1o fit around work paﬁems} Parhctpant feedback B
about unsuitable engagement will feed into CPA analyels for rnanagement action, -

© |4 Managmg and ensuring the qualzb,r and censnstenev of delivery by third part:es

—rp—w‘;—ﬁnq—F-—q-uﬁAur

desagned fhls servxce and the shared Framework for Exceltence sets the Work Connect
qualaty benchmark. We wiil use a single caseload management system (1ngeusWorks)
to ensure data consistency and enable CPA quality management and assurance.-
Ingéus’ dedicated Supply Chain Manager (SCM) manages sub-contracior quality using
our Supply Chain Management Framework (SCMF) that incorporates QMF and
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Framework for Exceffence requirements. The. SCMF provides WHP-specific quality
expectations as well as tiered actions/tools to flag quality risks/issues d@nd address
underperformance. Our SCM assures quality through weekly Ml reviews (including
CS8Ss), formal monihly reviews and quarterly pariner site visits for observations/audits.
Our SCM also monitors ingeusWorks data by provider, comparing like-for-tike delivery
(e.g. the same participant group) o inform continuous improvement. Ingeus’ Corporate
Intemal Audit Team supports this by conducting Delivery Pariner Assurance Reviews.
Our practices are Merlin-recognised as providing “effective approaches fo monitor the
guality of delivery and customer experiences in the supply chair'. IngeusWorks data,
Srmart Survey feedback (S8); Progression Plan resilience scores (88} and observations
/quality assurance visits by our Parinership integration Manager help us to monitor the
effectiveness of interventions from specialist pariners, We will use our Theseus-
designed CRM system to share data with stakeholders to show how investment /
interventions support pariicipants to achieve health/employment cutcomes.
5. Continuously improving the quality of deilvegg consistency across the CPA
Continuous Improvement: During live running Work:.Connect gathers avidence from:
e participants (S6) s staff (e.g. via Splash/, our online innovation plafform {o enable
idea-sharing) « stakeholders/empioyers (via Parinership integration Manager
engagement) e supply chain partners (e.g. Partner Forums) e and IngeusWorks’
warehouse of itervention impact data. Our Performance Excellence Manager (PEM)
works with local isams fo continuotsly improve service quality through: e Performance
improvermnent Plans (PIPS) at an individual/site/supply chain level (using the PEF) »
working with strategic pariners (e.g. Pluss) to co-design/trial/roliout of CPA-wide
fraining e bringing in new pariners via our Community Investment Fund (CIF) {o ensure
our supply chain “evolves fo meet the changing needs of cusforners” (Merlin).
Capacity building for end-to-end pariners will be done through: e leadership/
management training to build long-term capabilities » bid suppori for pariners fo secure
additional funding to enhance WHP cusiomer journeys » and shared setvice support to
reduce overheads and enable partners to capagity-build frontiiné delivery. The CIF
seeks to preserve the ‘infegration-first approach to meeting broader participant needs.
Head of Delivery/SC pariners will be empowered io use the CIF {(and report on
effectiveness and spend to DWP/DDA) to build capacity by: & funding secondments of
third-secior specialists into delivery e increasing spend based on performance e and
bringing successful community sector delivery o new areas, increasing CPA coverage.
Sharing best practice to drive consistency throughout Work:Connect and across the
CPA happens via: e consistent training/CPD for all staff (e.g. via iLearn, our supply-
chain wide virtual leaming environment) s joining local forums for key competencies to
learn from wider stakeholder nétworks (e.g. NW. IEF) e Schwartz Bounds: structured
forums for cross-CPA siaff 10 discuss key aspects of the partficipant experience (e.g.
care/compassion) » refreshing our Framework for Excellence tool to reflect
observed/verified best praciice quality delivery and cascading this across the network,
8. Our procedures fo obtain and proactively act on participant feedback: We have
des;gned a ‘closed loop’ feedback mode! 1o enable an agile, proactive response o
individual participant feedback and to drive continuous improvement across the CPA.
We use '‘Smari Survey 1o enable instant feedback via multiple channels, 24/7, and at
specific poinis including: e post-infervention {e.g. SMS ‘rating requests’ or on-site

suggestion.boxes).e.postdigital supnort.(e.g..shot.online safisfaction survev) e onen. . |

questzons at all KW raview pomts (e . "How useful did you find the acfrwt;ﬂ") » 15-20
minute annual surveys (via IngeusHub (Participant Porial} / emall) » and targeted

focus groups. Smart Survey has an in-built ‘Net Promoter’ function that enables us to
gain evidence specific to an intervention deliverad, driving targeted actions, e.g.
engagement activity, In response. Te embed consistency across Work:Connect,

e

27
WHP CPA Questionnaire




B AR 2R ST e LTty e,

.| services (e.g. via changes in Net Promoter scores for interventions). We will publish

'| The process is prominently displayed at delivery sites, in promotional material and on
.IngeusHub. Pariicipants can make complaints 1o KWs or Managers, who will aim to

{ directly to our CCT. Complaints data feeds into quarterly service design reviews led by

-| Day 1). We received a “Strong” PAT Review, outperforming competxtors in year one in

partici;ﬁant Satistaction will form part of reward and recdgn'rtion for all staff. Cur PEM
will work with teams to respond to feedback, e.g. frialling/assessing the impact of new

participant feedback in our annual Work:Consiect‘ You Said, We Did’ updates.

7. Our procedures to handle compiaints. and act on findings: Our.commiiment to
coniinuous improvement includes responsxve action to address individual participant
concems and pan-programme Service improvements. A single complaints process will
apply across Work:Connect. KWs will explain the process during initial appointments.

resolve them immediately and informally. If not possible, they will support participants
to make a formal complaint (writen/phone) to our Central Complaints Team (CCT). The
CCT Jogs the complaint and acknowledges it within 3 days, providing a full response in
10 days. Our.CCT provides impartial decision-making, with an average closure time of
4 days (84% reaching conclusion within 7). Unresolved complaints are escalated fo-our
corporate Customer Relations Manager, (acknowledge in 3 days, respond in 15). If the
complaint remains unresolved, participants will be supported o escalate io the
Independent Case Examiner. Participants can make complaints te supply chain staft or

the HoD fo enable us 1o ‘design-out’ any recurring dissatisfaction with service.

8. Accurately tracking and monitoring the progress of each participant: Each
participant will have a target return-io-work date and a personal Progression Plan to
support their journey fowards work. These will be updated on ingeusWorks 1o reflect
activities completed, milestones achieved and progress made o provide an ‘at any
given fime’ visw of how close the pariicipant is io moving into work. KWs will infervene
where this return-io-work daie slips. /ngeusWorks provides KWs/TMs with a real-lime
dashboard of progress at an individual, caseload, locality, cohort, SC-partner and CPA-
level. Ingeus has designed an end-io-end Progression Framework to track and monitor
participant progress across 4 holistic, interrelated areas of foous: MyLife; MyHealtf;,
MySkills; and MyWork. The ouiput of 2x one-hour initial assessment sessions will be a
visual resilience indicator of personalised needs/strengths on & 0-6 rating across these
4 areas. Participants self-assess their progress on this scale at montihly reviews and
guarterly ‘deep-dive’ reassessments, providing a participant-owned progress measure.
KWs use a range of objective tools 1o moniior progress, including for example: e
securing a tenancy (MyLife) o the EQ-8D-5L, “arguably the most well-known and
commonly used generic measure of health status intemationally” (EJHE), to measure
improvemenis in health (MyHealih) » Apprenticeship enrolment (MySkills) e and
‘Candidate Pool’ assessments 1o assess participant job-readiness (MyWork).

8. Proposals to avoid adversely affecting other coniracts: Our implementation
ieam is ring-fenced for WHP mobilisation 1o avoid adversely affecting existing or
recently won confracts. We have appointed as Mobilisation
Director and our NW Head of Delivery will be in place for implementation fo ensure
defivery readiness from Day1. We have conducied robust due diligence on our supply
chain's ability to implement, reviewing: » frack recordfresources impacting capacity to -
mobilise at scale without affecting existing / future contracts e implementation plans o
ensure they are achievable & quality management systems (e.g. Pluss’ 2014 Provider
Assurance Team (RAT).renort found evidence of feffective.controls {0 improve. service..

]

gquality”). This protected team’ approach will smooth contract 1mplementatlon ingeus
has a proven irack record of achieving this {e.g. in 2011 Ingeus set up 7 Work
Programme contracts, mobilising 917 staff, 50 offices-and 97 supply chain partners for

all 7 contracts,
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: P!ease provide a separate response to this question in relation io each CPA for -
~{ which you are tendermg, clearly mdxcatmg to which CPA each response ‘

' relates A score of 3 or below for this questlon will mean that the {ender, in .
relatlon to the CPA in questlon, as a whole is unsuccessful regardless of what

| scores are achieved for other questlons

Present your response at ‘the top of a new page, wnhln these preset margms in Arsal
font size 12 up to 3 SJdes of A4 exc!udmg ihe questlon text and these msrructtons :
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Our Work:Connect delivery model for the North West (NW) integrates direct delivery by
Ingeus with our supply chain of 4 end-to-end and 10 specialist pariners. [n choosing the
right pariners for the NW, we applied proven practices praised in our Merlin Report (MR),
where we achieved an indusiry-leading 92% for our supply chain approach.

1. Choosing the right supply chain for dav one delivery in the NW-

-[ 1.1 Identifying local pariicipant needs and service gaps: We conducted research to.
» idenfify participant needs (analysing 67,000 NW WHP-efigible journeys; focus groups
in Liverpool/Preston) » understand priorities (reviewing ail 4 LEP, Liverpool City Region
(LCR) and 13 upper tier LA strategic plans) » and map service ecosvstems (engaging
stakeholders fo identify gaps). Examples of identified need include: s mental health in

Cumbria (e.g. IAPT waiting times 75% higher than NW ayverage.) » physical disabiities in
Cheshire  parity of access/ouicomes in Lancashire. of

Lancashire Skills Hub, emphasised disparity in performance across the County e and
skills shortages in .CR (e.g. 15.9% have no gualifications vs 9.5% NW average, ONS).
1.2 Choosing our NW supply chain: Based on this analysis, our NW parinership team
engaged 250+ local providers via events and 1:1 engagement. Undermpinned by our
“excellent' approach to choosing pariners (MR: 100% for Supply Chain Design}, we
conducted robust due diligence to evaiuate pariner capability and experience to take
referrals from day one and meet the foiality of contraciual services, including WHP
Critical Success Factors (CSFs). We reviewed: » organisation (culiure/values) e

- performance with WHP customer groups (CSF-1} e local infrasiructure/capacity to
integraie (CSF-2) » commitment io achieving Jocal priorities (CSF-3) e and quality.

1.3 Selection rationale: Our four end-to-end pariners were chosen based on:

A) Pluss were ERSA’s Disability Employment Provider of the Year 2016 due 1o their
exceptional performance and specialist capabilities; have supported disabled people for
45+ years; and employ 500+ staff. We formed a strategic alfiance in Sept-16 io: e co-
design support for H&D participants e embed their disability specialism in the heart of
Work:Connect » and help them develop a detailed implementation plan for seifing up
and integrating in the NW, including establishing an extensive delivery infrastructure of
| two proposed sites and 25+ co-location and outreach centres. . . <. '

1 B) Bogtstrap; Operating in east Lancashire for 30yrs and employing 140 staff working
from six centres and outreach sites, Bootstrap: e have a proven track record of local
performance (May 2017: 274% vs. 244% DWP siretch target for PGED clients) » are
integrated in local communities (e.g. existing parinership agreements with Blackburn &
Darwen Community MH Teams and Sanctuary Housing Group). e and align delivery to
local priorities (e.g. via membership of strategic parinerships including SELNET).’

C) Halion Borough Council (HBC): As a member of LCR Combined Authority, HBG: e
are fully integrated in LOR's service ecosystem (e.g. their Divisional Manager chairs the

Halton Employment Parinership) e input directly into local priorities (e.g. give the Halion

context to LCR sub-groups for health, skills & employment); » lead on future ~. 7,
complementary provision such as ‘Households into Work' » and are ourhighest -
performing subcontractor on WP, May 2017: 179% vs. 160% strefch target. _

D) inspire2independence (i2i) defiver successiul- DWP/ESF programmes across
Lancashire. They: e integrate effeclively with local services {e.g. by setling-up a ‘Health
| Knowledge and Support Bank’ of 30 specialists); and emiployers (e.g. in Blackpool! fo

support the seasonal nature of opportunities)  have strategic refationships with LAs,
+ER-Employment-2-8ldilsleadsand dCR.a.and.have sunnorad 70,000, TUs, H&D

T
el e T S £

clients and other disadvantaged groups {e.g. ex-offenders) since 2005.

1.4 The size of-our supply chain on day one: Work:Connect is a-blended direct and

.| supply chain model o, dsliver all coniractual services. Ingeus delivers the end-to-end
journey for 58% of participants; and our 4 pariners for 41% (e Pluss: 21% » Bootstrap:

11% e i2i: 6%, e and HBC: 3%). Participant need analysis and stakeholder engagement
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' /resource forecasting and ohange management * mc;nﬁors/measures performance oha

-has also informed the size/compésiﬁon of our day one Community [nvestment Fund

(CIF: Section 2.7) specialist supply chain. For example, 46% of LCR singie parents are
not in work, Our CIF partner, Gingerbread, will deliver support for lone parents, and

a further nine specialisis will help meet similarly critical needs from day one: .Clarion
(hearing impairment).e Cruse Bereavement » Turning Point (mental health and -
substance misuse) » RNIB (vision impairment) ¢ RBLI {(ex-armed forces) ¢ Sheiter,
(homelessness}  Intuitive Thinking Skills (behaviour change) = Right 2 Write (leammg

| impairmenis) » and Strawberry Fields (self-awareness/iifestyle).

1.5 Contingency planning for partner withdrawal before contract’ start: Our pre-
mobilisation planning includes: due diligence to examine pariner readiness to deliver
(e.g. assessment of cash ﬂow) agreeing Heads of Terms at CEO- lavel to ensure
governance sign-off; reviewing individual implementaiion plans for risks of withdrawal. In |
the event of pariner {end-to-end or CIF specialist) withdrawal, our Contingency Plan {e.g.
staff and estates transition planning) could include: e using a pre-identified, “ike-or-like’
provider from our Partner Network which includes 191 providers covering all NW
geographies & and/or expanding the delivery remit of a neighbouting partner.
2. Managing and refreshing our supply chain throughout the contract term
2.1 Merlin standard: Our MR praised our “well-developed Supply Chain Management
Framework (SCMF} that sets out our confract management pract;ces jor supply chain
members. Qur approach abides by the Merlin Standard, and ingeus is the only prime
contracior to achieve an “excellent” score in all four principles: » Design (100%): We
work with pariners "from all disciplines” (MR) io design.integrated, holistic support for
WHP customer groups. We are establishing a Parinership Board for Work:Connect
pariners fo'meet quarterly to discuss challenges and co-design new services. »
Commiiment (90%): On contract award, subcontracis will be consistent with agreements
made prior to bid submission, and contdin agreed, fair and proporticnate funding models. |-
» Conduci (88%): Our expectations of supply chain pariners are clearly defined in our
KPls & Customer Sefvice Standards (CSSs). Our dedicated NW Supply Chain Manager
(SGM) will support, performance manage and motivate pariners (Sections 2.2-2.4). »
Review (90%Y: Ingeus has “effective and inclusive processes fo support continuous
improvernent” (MR), which mclude the use of quarterky Setf Assessment Rewews owned
by supply chain parthers. - '
2.2 Supporting our supply chain: Engeus will prowde aﬂ partners wrth extenswe
support and delivery materials from day one. This includes a complete participant digital
support channei IngeusHub. Our SCMF details “support méchanisms” (MR) such as:
a dedlcated SCM e shared services to reduce overheads (e.g. PRaP referral . .
management' self-billing functionality) e a training/CPD offer including: our mductlon
programme accredited by Insituite of Employability Professwnals 200+ acoradited .
programmes on :Leam and ‘Leadership & Management training to build long-term

| leadership capability "best practice sharing across Work:Connect through continuously

updating IngeusHub with new-conteny/tools; and enabling staff to learn from each other
via our online community, Splash! e sub;ect matter experts to support partners io
‘manage incidents, concerns and events (e.g. Information Security) e and capacity-
building (e.g. supporting supply chain busmess development) '

2.3 Performance managing our supply chain: ingeus’ estabhshed CRM system,

ingeusWorks, will drive data collection/analysis to continuously i improve services.
Eguinnad.ivith. roaltime, data_our SCM: e cu mr:nrh: smarners.le rﬁhr:‘.prpk\ wﬂ‘h referral

weekly, monthly and quarterly basis (based on WHP retjuirements, CSS8s and fender
commitments) including monthly and quarterly review meetings (usually face-to-face) e
observes delivery monthly and identifies triggers predicting: underperformance (e.q.
attendance; job start forecasis). Where service/outcome parity is a concern, further
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| best-practice to the Work:Gonnect network at our.guartetly Parinership Board.

support includes: additional reporting; Performance Excellence Manager site visits;
shadowing high-performing partners; and refresher training. Our “clear performance
management process (PMP)’ (MR) to address underperformance requires pariners to.
-provide a Parformance Improvement Plan (PIP) within 5 working days of a formal PMP
meefing detailing causes; fime-bound actions; and additional support needed (e.g.
training/root-cause analy'sis}. Our 8CM moniiors performance against the PIP daily, with
a ‘scheduled formal review based on agreed fimescales (e.g. 30 days). In the event of
continued/deteriorating parformance, our SCM will escalate to the UK Employability
Director who has authority to reduce contract size via market share shift (Section 2.4); or
terminate the contract, replacing the partner with a ‘like-for-like’ provider.

2.4 Motivating and incentivising our supply chain through: e target accelerator
payments to incentivise and reward high performance (replicating DWP incentives) e
using DWP best-praciice market share shiit (including in.areas delivered by Ingeus) fo
move referrals o partners performing best; and limit/stop flows o providers below target
e and quarterly analysis of IngeusWorks data on the impact of specialist pariner
inventions to drive targeted CIF spend (Sectzon 2.7). We highlight high performance by
publishing monthly comparative performance information; holding celebration events;”
making nominations for ERSA awards; and inviting high-performing partners to present

2.5 Prowdmg open-book visibility of sub- contractor costs, margin and prof[t
Ingeus will mirror the terms of our DWP WHP contract with all end-fo-end pariners to
facilitate open book accounting and financial transparericy. Ingeus agrees to Cabinet
Oifice guidance on Open Book Contract Management and will atiend annual coniract -
reviews o share information on sub-contractor costs, margin and profit. We will provide a
full breakdown of our management fee to. our pariners ic demonstrate valué and our fair
and consisient fee approaoh. At formal quarterly review meetings, partners report onthe |
financial performance of their contract against individual forecasts and budgets.

2.6 Ensuring continuity of provision within the supply chain: Our SCM manages
risk in our supply chain, and maintains a contingency plan for end-to-end partnets. In the
event of necessary changes to the network, we maintain a resetve list of organisations
pre-assessed against WHP requirements. All have passed initial due difigence io enable
rapid engagement to maintain provision. Where required, we will replace partners with
flike-for-like’ provision to maintain consistency. For example, in Q3 2015, Learndirect
were unable to continue 1o deliver for PG9 customers in Cumbria. To achieve a smooth
transition, Ingeus expanded the delivery of The Conservation Volu nteers (TCV), a iocal
charity with a proven record of supporting ex‘offenders.

2.7 Engaging specialist providers io meet changmg rneeds and service capacity:
We know participant requirements and local ervice capacity to meet them wili change
thraughout WHP. We are thus ring-fencing 1% of revenue into a flexible Gommunity
Investment Fund (CIF) to buy-in specialist support, on a fee-for-service or minimum
referral basis, o meet emerging parficipant needs. “1%’ is consistent/higher than
previous funding pots; and preserves an ‘integration-first approach to avoid duplication.
IngeusWorks will give us unparalleled data to understand needs, and Partnership
Integration Manager-led stakeholder engagement wilt build knowledge of service
gaps/shorifalls. This insight will enable each end-fo-end Work:Connect partner to use
their CIF budget to brmg in spemahsts fo meét changmg needs/serwce capacity.

.....

'| is tracked via a dedicated cost-centre for reporting. Our Head of Delivery will report

uuat::rvaub":’f‘ﬁ“f‘ﬁus =T expensnue “'apunu \t.- g uy?n VIS lUer.lILy, fsrveTlion® l.ypl::)

quarterly on spend/effectiveness io commissioners (e.g. DWP/LCR) ic ensure
1ransparency. This builds oni our practice of empowering local managers to “evolve
services to meet the changing heeds of customers” (MR). :
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“Human Becources RecummERt Slraind a0 o e e e
Detall the human resources (including any known sub-contractor staﬁ) that you will use
o deliver and manage this provision,

Your response should include:

» A clear explanation of how you will ensure the-staff deployed/recruited on WHP
will have relevant skiils or experience, covering all customer groups. How you
will ensure you and your supply chain pariners afe consistent actoss the whole
supply chain and how you will ensure a[l staff are'trained o ah appropriate

- standard. :

. Mmzmum and maximum caseload per advisor including a rationale for why this is
considered appropriate against your delivery proposal, from day one and
through the life of the coniract.

=+ The number of ex1st|ng staff and those who will need to be recruited through the
life of the contract for you and your supply chain (where appl;cab[e)

o Aclear dmscnp‘clon of how you, and your subconiraciors, will recruit, train and
retain staff to ensure effective delivery of this provision-and satisfactory
performance from the start of the contract and throughout its lifetime.

e A clear explanation of how you, and your subcontraciors, wiil manage sickness
absences and annual leave during peak times, including contingency
arrangetnents for managing the absence while mainiaining the quality of service
delivery and performance levels. ‘ .

» How you will manage your staffing level as volumes of participants increase and
decrease over the life of the contract.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure alf relevant risks ideniified in relation fo this question
are addressed in your response.

Please complete Appendix 4 to provfde huma'n resburce detai!s.

Please provide a separate response to this question in refation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates.
A'score of 3 or below for this question will mean that the tender, in relation o the

CPA in question, as a whole is unsuccessful regardless of what SCOres are
achleved for other quest:ons.

‘Present your response at the iop of a new page, within these preset margms in Arla[

. fn:ﬁ‘i aizm, »;‘,qup -I-n.,'),..s:ﬁlnn A'F,,J\A.,g_evnh u-hnﬂ 'I-l-m:.,_ru “-“Q{‘{OI"\ t_@v-{r Qh‘-{ FRecH, mc‘m Ir\‘]‘lnnc: et e
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| throughout their journey to work and an average pre-work front-fine participant/staff

-groups against NW service availability illustrates great variances in the local suppsﬁ

| includes « internal / exiernal advertising (€.g. ERSA, Umversal Jobmatch) « 1st siage

1 reauired. with staff, recriited 2gainst these, griteria. WprlcConnectJDs draw on WW |

‘Work:Connect (Ingeus and SC) will require a peak total om(May-P_O). B7% of
FTE will be participant facing and 13% will fulfit managemen stration roles

evidence-based staffi ing model (Annex 4) features: « A Keyworker (KW)-model

FTE): KWs differ from empioymenz advisors as they work more holistically and
rntegraze cusiomer journeys with local pubhc/cummunity-sector suppart. This model is
based on Ingeus’ Working Well (W »fv’) setvice in Greater Manchsster, the largest
integrated work and health KW service in the UK (8,598 WHP-eligible participants in
2016 [Additional Assurance Report point 4]). We will have -KWS over contract
fitetime in order fo achieve avérage caseloads of 63:1 (min. 28:1,-rhax. 83:1) The max.
figure allows for shori-term fluctuations i.e. localised referral sp}kes) WorkiConnect is
desrgned to maximise participant service touchpomts as this.is the strongest driver of
performance (24% highetr.job starts for those engaging 4x month vs. 2x month). Linear
Regressmn analysis {487,000 WHP-efigible client records) shows optlmum job start .
performance is achieved by caseloads of 50-75, Below this range, performance gains
diminish (e.g. EQOLISE RCT found 25:1 Caseload IPS provision achieved 47% day
one job starts, which would defiver insufficient outcomes for WHP) « A Personal -
Support Team -FTE): is our investment in wider professionals io increase the
diversity of specialist suppori our participants receive in order o drive progress (e.g.
Employer staff, health professionals, Hub Guides, Engagement Adviser, Client Liaison
Officer). This ensures each participant receives specialist wraparound suppori

ratio of 38:1 - An agile staffing solution: mapping the needs of WHP participant

available. Our siaff therefore: §) are more mobile: dei:vermg outreach and mulii-channel
(e.g. teiephone/vrdeo) services 1o increase accessibility #) increase specialist support:
e.g. specialist KWs trained to meet local service/capability shorifalis (e.g. mental health
in.Cheshire); and #i) are more integrated: muitt-agency working is a requirement of all
employer, participant and health specialist staff roles 1o ensure we utlltse ex:stlng
resources and provide a coordinated, holistic service, -

Consistency across our supply chain (SC)=SC pariners adopt Work'Gonnect staff
skills requirements, recruiiment and training processes outfined bejow. Our due - .
diligence assessed their ability to ensure CPA-wide parity of approptiately trained staff.
2. Recruitment - Ingeus and SC pariners have ex:stlng hzgh—performmg staff who can
{due 1o declining flows on existing programmes) fransfer at different poiriis through the
life of the programme. This enstires a strong start to-WHP. In xotal each parinsr will
employ g fotal of FTE over the coniract fifetime existin new recrur’ss)
ingeu Pluss:. Bootstrapw.( ); 12k Ha!ton Counctl:‘
. We have prepared job descriptions (JDs), built in TUPE assumptaons and
appolnted recrutiment partner, Randstad Sourcer{ght {embedded recruitment _
specialists with a track record of volume recruitment in shott ..lmescales) Our process

sift by Rahdstad; 2nd stage by hiring managers » situational-based i inferviews. in line
with the Life Chances agenda, adveris state we welcome applicants from all '
backgrounds We guarantee interviews to disabled candldates who meét minimum
requirements, To ensure all recruifed staff have relevant skntlsfexper:ence, we
have detailed JDs for each role, outlining key skilis, experience and gualifications

N e

ueuve?";?”é‘i@’é?a‘éﬁﬁé*anu%ﬁ“ﬁ:ﬁmﬁ'ﬁii1 Specalisl panmerstegrriussHoundersiand=
the competencies reqmred to support pariicipant grolips. For example: » * H&D: KWs
require experience of working with people with multiple, complex needs, including
health-conditions/disabilities. Health Advisors must be trained to NHS/PHE Health

Educator standards. Our Senior Health Practitioner will be frained and professionally
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registered with the HCPC/RCN « LTU: KWs must show ability to build rapport, inspire,
motivate and challenge participants, essential skills for those who may have been on
multiple programmes before « Early Access {EA): Engagement Advisors must be able
to promote WHP in a relevant and personalised way; KWs must be-able io employ
emotional intelligence in handling challenging situations (e.g. PTSD in veterans).

3. Training ~ All front-line staif undertake a Work:Connect induction, comprising e-
learning and classroom, co-designed with Pluss and the Institute of Employability

| Professionals (IEP). Modules to ensure staff meet participant needs include: + H&D:
Mental Health (via Centre for Mental Health approved eLearning); Physical health and
Learning Disabilities; Addiction; Reasonable Adjustments; and Access to Work (via
Business Disability Forum approved learning) » LTU: Instigating Behaviour Change;
Motivational Interviewing; and Effective Job Search Techniques » EA: Special Interest
Area training — co-designed with BASE, Centre for Mental Health, GeniusWithin, and
Action on Addiction - enables KWs 1o develop accredited specialisms: Induction for all
staff covers: s Delivering a Multi-Channel Service » Effective Diagnostics * Ihtegrating
with Local Services * Information Security. We use a ‘rain-the-trainer’ modet for SC
partners to deliver the same staff induction, quality assured by our SC Manager. Each
staff member will have a combination of mandatory (role specific e.g. Safeguarding)
and optional (development e.g. Level 1 British Sign Language) learning opportunities
each year. Our CPD programme supporis the professional development of ingeus and
SC staff. Opportunities include: » 100+ professional courses on iLeam (our e-leaming
portal), includirg access to IEP conient » coaching * accredited leaming courses (e.g.’
5% of our workforce on apprenticeships). ingeus and SC develop all staff through
quarterly development reviews; identifying skills gaps in monthly reviews; and
faciiitating training delivery across Work:Connect fo address these gaps.

4. Retention — Ingeus’ contracts deliver lower-than-industry furnover rates (26% vs
59.6% (ERSA—‘I 8). Building on this, our retention strategy comprises: 1) Competitive
salary, pension and benefit package, including: vatiable pay component (ouicomes
and participant safisfaction); flexible benefits e.g. purchase extra annual leave, critical
iitness cover, childcare vouchers; and flexible working {supporting work/iife balancey; 2)
Transparent career progression opporiunities — Ingeus’ diverse porifolio provides long-
term career prospects for high achievers; 3) Company-wide engagement, including a
quarterly employee survey and digital ideas-sharing community. We support our 8C to
ratch our retention sirategy, analysing attrition and supporting improvement strategies.
5. Managing sickness and annual leave — Our HR Hub, MyHR, provides visibility of
annual leave and scheduling for managers to make informed decisions, parficularly

| during peak times. Our'modelling plans for sickness, holidays and fraining with
-appropriate staff o maintain CSS-stipulated caseloads and performance levels. We
review SC partners’ stafiing models to ensure the same. Contingency arrangements
across Ingeus and SC include: « all case notes -accessible via IngeusWorks » Personal
Support Team approach providing continuity of support for-participants when their KW
is unavailable » using staff from comparable coniracts to cover long absences.
Managing staff levels — We will conduct phased recruitment in line with pre-identified
need and tdentlfy fluctuations via data analysis (referral trends and local labour market
conditions) and JCP engagement through our Engagement Advisor. In the event of
volume Increases, contingency measures incitide: * using our pre-identified Candidate

ETE A gea g = e dgne btd.lnllg tllf.:-‘ﬂ'i'ﬁ”dt“)‘iﬁ@')’(’,”é"g""r\wa MEVEIINTY Seussa
range of locations based on demahd = flexible short-term resource fransfer across all
delivery. In exceptional circumstances, we will reduce caseload sizes and not back-ill
vacancies. Our SC Manager will inform pariners of expected fluctuations and conduct
ongoing reviews of caseloads and staffing evels to ensure a consistent quality service.
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Please cornplete ppend:x 510 provide your deil\rery mfrastructure details.
Please provide a separate respcnse io this question in relation to each CPA for

which you are tendering, clearly indicating to-which CPA each response relates.
Asnnrs nf 3 o bhalaw far this, suaction will, mean. that fhe tender. in reiagfion fo
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achieved for other questions. '

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up 1o 3 sides of A4, excluding the question text and these instructions.
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| who have been on previous employrnent programmes, and has been iried and tested

- self-directed zone fo empower participants fo manage their own journey via an onfine

| KWs will offer participanis a drink on arrival, *f was offered a cup of tea straight away. if |,

A WHDB e.:fm.-. [1A5 astarie a mnnihl TAAR 81\.. i et et e,

Work:Connect's delivery infrastructure for WHP marks an innovative departure from
previous employment programmes. Designed to engage pariicipants, increase choice |
and maximise accessibility, Ingeus and our supply chain (SC} partners’ infrastructure in
the North West (NW) comprises: » State-of-the-art fixed Hub offices located in high
demand areas » Co-located sites and outreach from commun:ty venues in all lower- _
tier focal authority areas not serviced by a Hub = A new digital interface, Ingeushub,
providing participants a rich suite of engaging employability, health, social and skills
| content fo augment face-to-face (F2F) delivery » Telephone and video-conferencing
to further comiplement F2F delivery, improving access and connecting participants to
spegialist non-local staff. Our infrastructure is supported by an agile staffing maodel,
enabling Keyworkers (KWs) o use locations and channels to deliver suppott at a place
and time that works best for participants. Our agile estates model responds 1o
changing flows and ensures parity of service accessibility for participants, whether from
urban Liverpool or rural Shap. Below we describe our defivery infrasiructure and
highlight where we are addressing Additional Assurance Report challenges (AAR).

1. Hub sites {x12): Hubs will host min. {JKWs (plus additional frontiine staff) for 1-to-
1 appoiniments (including private rooms), specialist interventions and group acfivities
{training rooms). Hubs will also feature accessible job station PCs, photocopiers and
free WIFi, Suitability: In developing.our premises strategy, we consndered the rural/
urban mix of the CPA, and the needs of all three participant groups, to tailor provision
for: * Those with travel difficulties e.g. due to health reasons, rurality or other
fransport barriers (all groups): Hub locations were determined by mapping flow- .
data and transport routes by local council, building up viable sites (high demand
areas) in each LEP area and using peripatetic sites.to fill any gaps. This will
minimise travel time. We will integrate delivery with exisiing rural transport
initiatives {e.g. discussions are underway with Cumbria’s Wheels to Work) and
use our Participant Spend Pot to cover higher-level travel expenses » Those with
disabilities (H&D): Hubs will be Equality Act-compliant, and accessible for disabled
participants through: widened spaces and access ramps (mobxhty restrictions); hearing
loops (hearing impaired); adapted desks/keyboards/mice (physically disabled);
adapted monitors (visually impaired); disabled parking; and disabled access toilets.
Ingeus will seek accreditation with WELL Building Standard and support SC partners to
do the same » Voluntary Participants (H&D and Early Access) and those reluciant
to engage (LTU): The aesthetics and functionality of our premises are critical fo
engaging participants. Our Hub offige layotit is designed 1o fzel different to parficipants

in & Hub office of similar scale to mid-size WHP-Hubs (our Model Office [MO] in .
Muyton —~ 8 KW plus 3 frontline staff) [AAR 8]). Our Hubs placs coliaborative working
-spaces centrally fo stop participants sitting unengaged on the perxphery, and feature a

account (see 83). Appointments can be conducted sitting side-by-side on sofas and-

doesn’t sound like much, but it's so important” (MO client).The Hub design has
generated very positive feedback from MO participants (*/ was so anxious, but the
minufe [ walked in, I felf refaxed”) and increased attendance by 12%. Ahead of WHP,
we have incorporated Hub features in our L:verpooi oﬁlce, which is [arger t‘nan most

pre—

T2 Per!DaI&tlc SIIES' WOI"K.L;OHHGGI partners nave’ ICleI’iIiTIQQ aI'IC! a55essed/3 tquaury—

Act compliant peripaiefic delivery locafions. This includes: 18 Co-iocation {definition:
in-principle agreements for semi-permanent desk space and collaborative working with
participants at partner offices); ihcluding Mersey Care NHS, Your Housing Group and
YMCA Fylde Coast); 55 Outreach (definition: community spaces suitable for outreach
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delivery e.g. Wigton Market Hall), This model is successful orrIngeus’ Greater
Manchester Working Well (WW) contract (comparable in size at 154% (6598) of annual
WHP NW referrals [2016]); where KWs deliver health and employment support, co-
locating with 15 pariner sites and outreach in 10 venues (AAR 2,4,5,9,13). Peripaistic
sites will flex over cohtract lifetime, with our day-one offer adapting fo referral dermand
and changes (e.g. pariner resiructures). We will ensure co-location/outreach coverage
throughout contract lifetime through our Partnership & Integration Manager (PIM)
sourcing additional venues fo meet patiicipant/delivery need {AAR 2,5,9,13). Al
peripatetic sites are Equality Act assessed, and close to transport links o ensure
sujtability. 20% of KW time is modelled as ‘peripatetic’, varying by locality (e.g. 80% of
KW time in Cumbria vs. 10% for a KW in_Liverpool), KWs are equipped with mobiie -
equipment (e.q. internet-enabled [aptop, phone, printer/scanner), enabling full service
delivery. This ensures parity of service, with participanis from rural/low demand areas
receiving the same service level as those in urban areas. All participant attendance,
activity, progression and satisfaction is monitored by Team Managers/SC Managers to
ensure parity is achieved. Rationale: Our peripaietic model: » provides staff the
freedom to tailor services to align with participants’ personal circumstances, particularly |-
important for those with mobility restriction (H&D) « brings WHP into the community to
better integrate services with local referral/case-conierencing pariners (all groups) ¢
ensures full coverage and consistency, with sites covering all loca! district areas not
direcily covered with a Hub, including low demand, rural areas (e.g. Ribble Valley) and
isolated coastal towns (e.g. Fleetwood). This ensures that regardless of geography,
all participants will have: F2F access to their KW within 45 minutes travel time;
and access to the same type, frequency and intensity of interventions (afi groups).
3. Our digital service will augment F2F delivery. Pariicipants can choose how they
manage their journey through a personalised online account on fngeusHub, enabling:
self-scheduled appoiniments (important for those with medical appointmenis or limited
public transport) » job search » and access to our rich online leaming/health content.
IngeusHub provides 24/7. access to our services from any internet-enabled device. i
will therefore generate more frequent intetventions, proven fo increase job starts
(internal WP data shows that 4x/month contact points vs 2x/month increases job starts
by 24%:). Non-F2F services: We will further supplement F2F delivery with telephone
and video call appeintments to: improve decessibifity and frequency of contact; and
connect participants with specialist staff based at-other sites, such as KWs with special
expertise (e.g. housing, addiction) and our health professionals. Suitability: In forming
our multi-channel offer, we considered the suitability for all participant groups in ferms
of: » Those requiring digital-access support {all groups): Based en our 3,467
WHP-gligible clients’ survey and our MO expetience; 56% of participants will be keen
10 access digital services; 24% are capable with support. 68% of current paricipants
use smartphones, are confident using social media and 73% have access fo internet.
We will provide training for the less digitally confident via LearnMyWay, a programme
of digital literacy courses: I has made computers seem less scary” (MO clieni). Hub
Guides will provide on-hand IT support at Hubs (KW will do this via outreach). We have
designed and curated applications for these devices, ensuring they are as intuitive as
Facebook or Twitter » Those with disabilities (H&D): a Life Opportunities Survey
found 28% of people with physical disabilities identify travel as a key barrier, with 35%

.4 ef eurEGA cliente.idontify folanhona.ac thairnrefarrad channel. This suggesis the .

(S e T

[ BUIEGITY O Dur HoHsr 2P offerior A& DAl dighial-content-has beenoo-ussignatd-ant
guality assured by the Business Disability Forum and our pariner Pluss; and is
compliant with W3C Accessibility standards » Those unwilling/unable to use digital
channels: By 31/12/17 the NW will have 95% broadband coverage (Broadband
Delivery UK, DCMS). Participants’ preferences and ability are takén into account
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.| B. New premises: Ingeus will secure one new Hub office in Carlisle; Pluss will secure

through an initial assessment For those unable or unwilling to use digital services
(approx. 20%), all interventions are available F2F. The following examples
demonstrate our modef's suitability. Example 1: Digital interface — IngeusHub is buili
from the technology platform, Poriail Avenirs, which Ingeus developed.in 2015 for the
French Government. This interactive porial gives clients access to personahseci action
plans; and inciudes a bespoke job search/job matching jool and elearning content fo
support career development. How/why successful: Since 2015, Portail Avenirs has
helped 26,838 jobseekers across France into work, evidencing the suitability of the
approach and capability of disadvantaged jobseekers to acoess digital support. Client

feedback revealed parﬁcuiar satisfaction with the job search function (e.g. *I’s the best
' ennna '& RBased.onthe sugness.of Poriail. Avenirs,.we have.

jub searching-platform in-France eG-On- 288

refined the platform 1o create the WH P-specific IngeusHub. Following prototype testmg
in our MO (since Jan-17) we are rolling out fo additional sites. Full development is on
track for completion by 22/11/17 (AAR 3,8,12,14). Example 2: Multi-channel support
ont WP —In Apr-16, Ingeus introduced phone appointments to increase interventions
for rural clients and those less able 1o fravel. A pilot of 30 clients began receiving
phone appoiniments, with an average frequency of 4x/month compared with 2x/month
F2F interventions. How/why successful: Clients reacted positively to the introduction

support accordingly with the use of telephone appoiniments”; “fPhone] support has =
allowed me flexibility to manage my childcare sjituation”. Phone and video-conference
meetings have been tested in cur MO, accounting for 44% of participant contact. This
has been particularly effective with hard-fo-engage participants e.g. carers, and those
with mobility issues, increasing atiendance by 21% (AAR 7).

4. Existing premises: Our solution assures day one deliverability by leveraging
exnstmg ingeus and SC sites (8 of 12 Hubs already exist). Implementation plans build
in sufficient fime to convert existing sites o Hubs and identify additional peripatetic
sites. Ingeus and SC capacity fo deliver WHP alongside existing contracis has been
evaluated, ensuring sites can meet agreed leve! of referrals and react to fluctuations.
WHP delivery will be in a dedicated, visible space, which will expand as existing
contracts (e.g. Work Programme [WP]) wind down). In peripatetic sites, KWs will bring
their laptop/supporiing materials to dedicated, working areas separate from other
services,

new sites in Birkenhead and Chester (by 02/10/17). Preferred sites are identified, with
landlords engaged; planned turnaround time is 6 weeks from contract award, We have
a strong record of secunng new premises and supporting our SC {(e.g. we successfully
set up 7 WP sites in the NW within 12-weeks). As a contingency (and o further
enhance coverage), we continue to source potential peripatetic sites pre-award.

8. Contingency for demand fluctuations: Ingeus and SC have planned for menthly
referrals from 204 (min} and 440 {max). In the event of very high fluctuations (+30%}
contingency plans include our Facilities team: » fiaising with local agenis fo secure
short-term serviced offices (enabling quick ramp-up o cover peaks)-* negotiating
additional co-location agreements with stakeholders » opening new Hubs in response |
e sustained increases. If volumes fall substantially below projected (-60%), we can

coordinate premises-sharing agreements with other local service providers, reducing
mtmadam s el hw;c-mhﬂmn footnrint, .::v_amnin ﬁn lnnm 1! TINVP, confracts. rnfgrral

peaKs I theTaT e montns WETE 680" mgnerman Torecasr‘cnereane“r"iﬁ”éy“i'rvé‘b”é'a?
30% lower. We managed this by: = using contingenoy office space o accommodate
higher referrals » closing sections of our offices as volumes reduced » downsizing o
smaller oifices by utilising lease break clauses » and replacing some offices with

outreach venues. Contract-to-date, we remain ahead of competitors in 8 of 7 CPAs.

-of multi-channel delivery. “Ingeus have iakep on-board my ifiness and adjustedmy ., _ | '

Ry Yoy
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F’!ease submit an Orgamsatlon Chart alonQSIde the response be]ow P!ease note
there is no page limit requirements on the organisation chari.

Please provide details of your management sfrugture, systems and processes.

Your response should:

« Describe your proposed management structure for the live running of this
provision, including any subcontractor roles directly managed by your
organisation (where relevant) and the percentage of time-that will be
allocated to this contract for each listed role. -

» Provide a clear explanation of your capacity fo manage this provision,
during fobilisation and live running, alongside ex;stmg commitments and
any potential fuiure commitments.

+ Outline the risks i(ou have idenfified within your management structure and

how you will mifigate against $Hef including any escalafion routes for both™=}++

you and your subcontractors (where relevant).

" » Clearly describe the systems and processes that will be used to. prevent
fraud. This should cover providing details of the robust audit frail of
evidence that you will implement including but not be limited to: attendancea
records/acuon plans, participant consent, evidence to support claims for
outtome payments and 'systems that will be used to prevent fraud for
participants in selff-employment.

Please review your CPA specific Additional Assurance Report pzjépared' by
the Conftracting Body to-ensure all relevant risks idenfified in relation to this

question are addressed In your response.

Please provide a separate response to this question in relation to each CPA
for which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardiess of
what scores are achieved for other questions.

Present your respotise at the top of a new page, within these preset maréins in
Arial font'size 12 up 1o 2 sides of A4, excluding the question text and these

insfructions.
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Manadgement structure for Work:Connect Organisation Chart 1 outlines Ingeus’ |
management sfructure, providing clear visibility and accountabifity of staff and supply |.
chain (SC) partner performance at every level of delivery. Employability Directoﬁ'
d ave

(29 years of senior employment and health operational experence) wi
overall responsibiiity for WHP delivery in North West (NW). Reporiing t is our Hea
of Delivery (HoD) providing a singie and dedicated point of iocal leadership and
accountability for WHP, responsible for the achievement of performance and quality

& Infegration Managei (PIM) ensuring effective service integration across NW..and

"| Programme contracts and Working Well Expansion). ingeus’ divisional struciure ensures
1 other business commitments do not infringe on dedicated WHP resources. WHP NW will

J.confracts throuh due diigence. (e.a. delivery plan reviews fo ensure realistic against
_-rrrh :r&“nrn\mhwnbmrhum:\ ke 'l-n,,‘,gnnnannmpnf c:irur:fure . KE\T snemahsﬂ

standards across Ingeus and the SC. The HoD manages the following Ingeus staff in
the live running of WHP provision: «§FTE Team Managers (TM} overseeing our
performance management framework and systems (IngeusWorks and IngeusHub) fo
support the HoD. TMs.will line manage on averaga-FTE Engagemeni Advisors
{engaging with referral agencies / participants pre-referral), TE Employer Account
Managers (establishing employer links/generating vacancies), }FTE Keyworkers
(KW) (coordinating participant interventions) ¢ 1 FTE Senior Health Practitioner

responsible for,1:1/group 'clinics’, case-conferencing with KWs and clinical governance |’
and' managing E Health Advisors (defivering health content) offFTE Digital
Content Manager generafing original, localised content for digital channels and
marketing activities and managing the Product Manager TE) E Parinership

aligning provision with key strategic priorities »{fFTE Supply Chain Manager (SCM)
creaﬁngimomtnnng our contract-specific Supply Chain Management Framework (SCMF)
and the main contact point for all SC partners, with pariner Operations Managers
reporting to the SCM for scheduled performance reviews. The HoD wili draw on specialist
Employability Division resources who report directly to our Employability Director. These
roles.are: » Performance Excelience Manager (40% allocated) continual assessment
and best practice sharing across Work:Connect, providing support to enable operational
teams fo defiver optimum performance. ¢ Finance Manager {100%) fracking/analysing
financial performance » Compliance and Audit Specialist (40%) specialist advice
across 3 areas: Confractual compliance; Risk; and Regulatory requirements. This team
is supporied by our National Coniact Cenire by: s National Contact Cenfre Team
Manager (10%) accountable for coniact centre fargeis and Client liaison Oificer
management. As well as Employabilify Division resources, Work:Gonnect will draw from
Ingeus. Corporate management (e.g. IT and HR). Stratégic direction will be set by a
Work:Connect Partnership Board (Ingeus and SC), sharing performance/best practice.
Capacify to manage WHP provision: Ingeus has proven capability in managing large-
scale employability confracts (e.g. £773m worth of Work Programme confracts)
alongside other high-performing provision (e.g. Greater Manchester's Working Well
service). In 2015/16, we increased our relative overall WP performance across afl CPAs,
whilst implementing £500m of new business (e.g. 3 NHS Diabetes Prevention

fiave a ring-fenced transition budget, Parinership Board and Contract Management
Team with a clear governance siructure to oversee delivery, minimising impact on central
resources. Our long-term resource plan has been devised by Ingeus’ Portfolio Office who
provide organisation-wide assurance of resource commitments for contract planning and
management, Risks/challenges are escalated to the Executive Team as part of any
tender assessment. We have assured our SC's capacity fo deliver alongside existing

experienced roies will be difficulf fo recrinf: resu[tmg in mcomplete provision.:
Mitigation: Planning for recruitment and training has started, with TUPE assumptions

| incorporated and detalled job descriptions developed. We have nominated existing high

; 3
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performing managers for our management posis. They will support fransiiion;

implementation to delivery. 16.9% of roles will be filled by reassigning staff from WP

delivery in NW as volumes decline. .Randstad, our recruitment partners, will siart

recruiting from 08/08/17 (providing a 2 month window) and have already mafched job

descripiions fo a pre-ideniified candidaie pool. Ingeus will mobilise the PiM, Digital

Content and HoD roles early.s Management cannot flex with variance in participant
fiow: resulting in underfover capacity fo manage the service. Mifigation: we have

cotmpleted detailed participant flow analysis in line with DWP data. DWP referral process

will smooth referrals. Overlapping WHP with existing WP creates contingency during

transifion and we can deploy flexible short-ferm resource from corporate functions » SC

will require more management than planned: resulting in inconsistent SC

performance. Mitigation: We have applied effective. SC management praclices
{"Exczlient” 2016 Merlin Standard score of 82%, &énd 100% for SC design).to identify our
SC. All pariners have shown successful previous defivery (due diligence-checked). We
will apply iried and tested performance management processes and a dedicated (100%

CPA allocated) SC Manager. Escalation routes: The Ingeus Execufive Board (inc:
CEO, CFO, ClO, HRD) is the key- point for escalafion of Divisional Risks, offering
significant additional corporate capability and capacity should this be required. The-
Ingeus SCMF describes a 4-sfage escalation schedulle, from improvementplans (Level
1) io Market Share Shift (Level 4). The Internal Audit and Assurance (IAA) feam wil
perform annual Divisional/Confractual audits as well as bi-annual fi nanciaf spot checks
and Delivery Pariner Assurance Reviews once every other year, reporting and escalating
non-compliance fo the Employability Director, Head of IAA and the Risk and ‘Audit
Committee. DWP would ligise with the mployability Director, (Stage 1)
and with Ingeus UKMD, (Stage 2) if contract / delivery issues were not
satisfaciorily reclified. Systems and processes o provide evidence and prevent
fraud: Ingeus’ WP confracts deliver amongst the lowest error rates in the market {6 of
ihe lowest 10). There are 3 lines of defence: Line 1: Management Core Service checks,
policies/procedures, and work of the verification team provide assurance that evidence
requirements are met; sampling audifs of Parlicipant records, including eligibility
-l evidence, Action Plans, consent forms, exit reports, and job oufcome evidence
ternplates; Line 2: The Compliance and Audit Specialist checks the work of Managers,
embedding the Compliance and Quality: Assurance Framework (inc. ESF standards);
Line 3: The 1AA (above). All documentation is retained in ling with a Document Retention
Policy uniil. 2030. We safeguard against fraud/non-compliance by fraining all staff in
Ingeus’ Bribery Policy, Fraud Prevention & Corruption Policy, Code of Conduct,
Whistleblowing, Data Protection and Privacy Notice Policies (all available on request).
8C partners must demonstrate similar policies, procedures and controls. Separation of
duties ensures those responsible for achievxng performance are. not invalved in the
submission of claims to DWP or have a second sign off peint fo ensure imparfial checks
are Undertaken. In-built systems validation and confrols (IS0 27001 accredited case
management system ngeusWorks and digital plaiform, IngeusHub) frack participant
activity {e.g. attendance and progression evidence) to ensure correct procedures are
being followed stich as: » Data validation, ensuring accuracy of information and correct
values are added fo data fields. Ensuring steps cannot be bypassed, some acfions are
_ | exclusive, io certain user groups-e.g. KWs raise expenses, bui only administrators
| authorise paymentfinput bank defails. » Users cannot carry out actions out of sequence;
) user access is managed by IT. e Should an error be ideniified, /ngeusWorks holds all |

e A e

nig-mn@AiIﬁll:{- +ha_nrrnr;,m.4nunn+mai~ar( !‘ndenmnﬂm‘-[u‘,h\l lAA\ Qn[f_nmnlnund 031 lfr:nmn:

R it

will be subjectio & 3 stage clazms verification process compnsmg (i KW con:trmation of
employment; (i) 100% verification of employment details by the National Verification
Team; and (jif) data review on the Ingeus PRaP dashboard and submission fo PRaP.

4
WHP CPA Questionnaire



This page has been left intentionally blank

WHP CPA Questionnaire




e

Ingeus Work:{Connect Employability Management Structure - North Wesst

J e R T T (ST re.

B T N T ™




A

T S T g TR
T B

L R
¥ DA P b o i 1
b e R

2 % AT, ARERiE Al "':'-"‘;‘;\_
. saputhnatherational
R R e AT G AT
i R

R

I

AR Y,
ineinfe
e L
2 RG/OEEXPENENEETO
ey g

2 D

A e A e T REH
. =

5

ol
D 5 G
Eingas vous

Syt

T
i

Ve

£ g

et

R

i
Ao el O
Honrance G
s

T g

s
e e B
RARAGohe At
s e
Alle

3]
AT

A e}

T (o
VOURSL

ﬁwxm‘s’zﬁgﬁ_‘ e

ARSI

P e

.
L £ix
o

3 ‘ﬁ'-'"‘-:a:\.—.p,-.-a x5 'r:.:?mm‘{t&?_- :
2] 4

e S
Seeirem ity
T HolmanteCHen
brt1] Tour %’ .‘g'r, e

A

BF‘:_ 3 :

Pt
FEST

Sl

TR A AT

reach:participan
SR S e s
hedssoniatenevalio ikt

(B

REE(f]

S S i '!‘:ﬁ
dﬁa&e;

Lt
53

s
RE !

Teng] a,g%_,@ffe Ghany:

oy

one
o
S
Sachie

P ..g{'ﬁ.‘
EONG

e SERE AT
Wby YUl andey. clading e
Al eI e -
- s T LA “ :
I3 5 D b
R
g e e e
- n _‘:J:; __ rd 25 _'.:_' ‘.’f‘;{d ot
e e S L i
i re S U e B R m e e e e e F R
' : EXpIain oW VOHWIERTOaEHVE ygen;ggg&wﬂﬁ?ﬁthgﬁmﬂﬁgaeﬂm
el A5 SOETE pleiely
iy —-ﬂ::g 2 i i
""_T@;:" e *,,:%giqwﬁmw s
= ey
) e : b
Stihed e e e e
ase reviewsvou CPA-specific Additionals
g Bt dieen e
. . P ] PR
2 R BT
2 ,._.-,,E:a_u:f:' A 3
o L e T o LR Ly el
G e ;
T %
o Cﬁwf-'z‘;?-‘-%_@% T
R N s L e Z" —-—"‘—1—:‘1,":.
) 42
WHP CPA Questionnaire

ASER

: BB O]
5 _ G
lovalitpaste
ke et
s “?5 '

LR

a "’E&E’%yﬂ-_.
DRSEHi
St

idets)




L

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates,
A score of 3 or below for this question will mean that the tender, in relation {o the
CPA in guestion, as a whole is unsuccessiul regardless of what scores are

achieved for other questions.

Present your response at the top of a new pagé, within these'preset margins in Arial
font size 12 up fo 5 sides of A4, excluding the question text and these instructions.
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Ingsus has developed a stretching, realistic and achievable performance offer of NI
weighted average job outcomes for the North West (NW) CPA and Devolved Deal Area
of Liverpool City Region (based on projected weightings/flows). We have used job start
(4S) data from comparable programmes as our baseline for caloulating performance, as

adjusiments (A1-A6 below)} are appl:ed where they are impaciing. We have piojecte
conversion rates (CR) based on earnings-data, to arrive at our Participant Group ;ob

are based on large data-sets of completed cohorts +Health and and Disability (H&D) Work
Choice (WC) is the most comparable setvice for voluntary H&D participanis. We used
‘national WC JS data io eliminate the selection bias of picking specific high-performing
sites, providers and cohoris (or small sample sizes e.g. DDA). Full cohort data (Jan-15
to Dec-16) shows 1587 clients with 1033'(65.1%) JS. Long Term Unempioyed {LTU):
Ingeus job starts data for 25,481 WHP-eligible Work Programme (WP) participants (2
years+ LTU subset) over two completed annual cohorts of starters {(Jan-13 fo Dec-14)
shows 56.1% job starts. *Early Access Group (EA): ingeus JS data for 17,010 WP PG3
(EA) participants show 56.9% starting work. Baseline Adjusiment: Because of historical
(marginal) differences in employment programme performance delivered in DDA/

programme trends (Dn). Typically, L.CR outperforms Cumbria but slightly lags behind
other areas with an approximaie differential of 0.4% overall.

Base Assumptions {see below)
Participanis | JS% |Dn [A1 |A2 |AS|A4| A5 | A6
DDAHED - -

NDDA H&D -l & "

DDALTU |
NYNEOEL a6
DDA EA .
nooa eh | Gl - e

Weighted Average Job Ouicomes (%)

baseline JS perceniages to calculaie our performance offer: A1, Real Time Info (RTI):

DWP's validation .system of guicomes based on RTI reduces the' risk of unclaimed
outcomes. Ingeus compared outcomes claimed via the conventional process, with DWP
RTI data for WP (completed WP cchorts, June 2011 to November 2013, ¢.330k WP
records), confirming a 3% uplift. RTI creates an external dependency which can be partly
mitigated by Ingeuts’ National Verification Team and Contact Cenire checks that reduce
time to evidence outcomes and increase consistency. A2. New JCP refetral process:

Enhanced ga’tekeepmg and a new predictive selection tool will help JCP Work Coaches

Assessment data indicates greater reliability in pradtctmg JS with EA clients - than
H&D as health conditions impact unpredictably on Jjob readiness. The JCP
proce: tes an external dependency, In addition fo the gatekeeper function, process.
failure.is mlt:gated via proactive engagement with Work Coaches (via our Engagement
Advisor), prowding relevant Ml of flow and ehgtblltty, and Informatlon Sessions wrch

"'PFprEbHVE pdlllG]pd[llb UEIUI’B relairalr Ha CuseIoaa” ulnclcnuca Ou: :Gyu:;::muu

U N

correlation with outcomes. Caseload size is one input to activity levels, Due to funding:
differences between programmes, our WHP Keyworkers (KWs) will have™ higher

this enables  cross-programme compatisons and ensures programrne-raiated.

outcemes {JO) offer and total job cutcomes (TJO) offer. All Baseline JS Data Sources |-

NonDDA areas, we have weighted the bassline JS rate in line with long-term mulii- } .

Assumptions: The following series of performance adjustments were app[[ed to the

identify and filier out H&D/EA participants unlikely fo achieve outcormnes. Our Initial |-

analysis of 427,000 chent records Hlustrates (At PArCIPant Aotvity Has the S greatest

. )
]

caseloads than WC (H&D = but lower than WP (LTU and EA = {jjjj}} This factor
depends on consistent KW performance at the levels our analysis suggests. We will
44 '
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mitigate against KWs missing targets through: + stretching yet realistic targets, lower |.
than those heing achieved on WP, reflective of the additional time/focus KWs will invest
in each participant » recruiting and training exceptionai staff. A4. Service Delivery
Model (SDM) differences: [ngeus’ Work:Connect delivery model incorporates
performance-raising innovations fo Increase participant choice, conirol and intensity of
engagement, drawing on research from our existihg setvices (e.g. our WP data shows
| 24% higher JS performance for those participants engaging setvices 4 times per month |
-compared with those engaging 2 times). We validated this via tests at our Model Office

(MO) (with 366 WHP-sligible Participants engaging since Sept 2016, and@fFTE KWs,
this Is a typical size of site for WHP), where we achieved 18% higher J8 performance for
LTU participants by increasing contact points. We have incorporated this learning into
Work:Connect fo deliver a step-change in participant activity levels through: » Invesiment
in non-KW Personal Support Team roles (e.g. health, engagement and employer
support); = IngeusHub, a 24/7 digital employment and health service delivery channel; ¢
Mufti-channel services — participants choose how, wheri and where they access support
(e.g. Tace-toface, video, telephone, IngeusHub);'s Local service integration (e.g. case-
conferencing with local health and housing semvices) » Social prescribing (engaging
clients in community-based programmes and aciivities); and « Our ‘Jobs You May Like'
- tool developed in ‘parinership with the, Unijversity of Edinburgh (UoE) (a randomisgd
control trial showed a 70% increase in job interviews for participants using this {ool).
Together these are expected to increase performance by for H&D/EA groups (who
will typically access them more frequently) and{ii} for LTUs. The SDM assumptions /
dependencies’ risks and mitigations include: + IngeusHub: is an internal dependency
at the heart of our digital offer. We have tested the platform for two years (as Portail:
Avenirs), helping 26,838 jobseekers across France into work since July 2015. This is at
a larger scale than WHP. * Jobs You May Like is a further fechnology dependency and
will be tesied live through WP delivery ahead-of WHP go-live. » Successilil local service
integration and social prescribing is an external dependency. Integration with local
services and govermnance structures will be enhanced by stakeholder cooperation, e.g.:
+ 16 months’ NW stakeholder engagement, co-design and.setvice mapping workshops
o agree how fo integrate/complement existing provision with across sub-regions (e.g. 4
- | LEPs, Liverpool City Region, 13 upper tier LAs {e.g. Cumbria CC), housing association's
{e.g. Your Housing) and health sector {e.g. NHS Mersey Care}). * Investment In a
dedicated Partnership Infegration Manager (PIM), responsible for building relationships
and agreeing ways of working with stakeholders. » Taking a 3-pronged approach to
integration (strategic / operational / participantlevel), successfully ‘applied for ingeus
Working Well (WW) delivery in Greater Manchester which worked with 6,599 refeirals in
2016 (154% of annual NW WHP referrals). Supply Chain high performance: is an SDM
.dependency. i2i, Pluss, Booistrap and Halton Metropolitan Borough Council will provide
41% of our WHP delivery. Rigk of under-performance is mifigated by: * a strong track
record of performance e.g. Pluss achieved 68% JS on WC for Jan-15 {0 Dec-16 in CPA
28; = clear KPls based on the performance offer; « a refined SC approach which sees
our SCM spending 3 x longer supporting pariners than on WP, and market share shift to
incentivise performance. AS. NW labour market (LM) impact: ASHE 2016 datd shows
a healthy NW LM relative io the UK average. This is supported by higher than average |
WP regional performance {121% against minimumn performance levels [MPLs] from

IR ALY LU R

TS oy R
WS VER

Vot MPEs)=To-sdiusi=lor-iis~higheriegional undeilyng perormance=we-have~
| modelled a 1.5pp adjustment assumption for LTU and EA participants. No adjusiment

has been applied to H&D participanis as a result of the NW economy having substantially
larger disability employment gaps (8 LAs in top 5), indicating that this group is not yet
benefiting from local LM buoyancy. The LM is an extermnal dependency. Ingeus will

contractstart and strong WW. parformance in heichbourno Greater Manchester.{Ingeus |
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.| to-achieve outcome curve (rather than a simple flat profile) for our Contract Gost

“(contributing to 17% higher-PG6 performance on average versus competitors), we will

2 LTl {inc DDA/NDDA)Y: A higher intensitv of inferventions than before will

minirmise the possibility of underperformance by investment in the PIM role. We have
already met with key stakeholders o agree how we will connect WHP o local LM
demand. The PIM has responsibility for market analysis, horizon scanning and planning |
to capitalilse on current/future opportunities . (e.g. with Councils on -section 108
“opporiunities). AB. Programme Duration Adjustment: WHP will provide 15 months of
support compared io WP's 24 months, Increased. intensity of provision will mean some
J8 are achieved earlier but overall reduction is applied fo aliow for the 5.64% WP
LTU ouicomes achieved between month 16 and 24. EA performance curves indicate an
applicable reduction of H&D participants will receive. an additional. 3 months of |
support relative io WC recognised in an applted-uphft

Ouicome Conversion from J8; To forecast the participant to outcomes rate: * we
‘sourced 17,872 records for WHP-eligible participants from WP/WC data, split into the 3
participant groups with details of up fo 5 consecutive job start/siop dates, SOC cades,
-and local authority areas for each ¢ calculated likely hourly earnings using the Annual
Survey for Hours and Eamings (2016) adjusting for differences in average salary
variances in every NW local authority by SOC code « and calculated the proportion of
participants that would have reached outcomes in 456 (on programme) -+ 182 (in work)
days, based on duration in work, local authority and SOC code. This provided the time-

Register, cross-referenced and validated against DWP data.

A realistic and achievable Performance Offer: WorlcConnect is the result of 16
months' research, consultation and co-design with leading expetis (e.g. Business
Disability Forum, disability-specialist Pluss, and ingeus’ Clinical Advisory Group). The
Periormance Offer has been calculated using a baseline of actual JS performance. We
have tested key aspects of our service design in our MO and refined them for WHP 1o
enable stretching outcome rates; 1m_@nmnon DDA): Effective engagement,
specialist support for H&D needs and a tailored employer engagement approach are
key fo performance with this group. Our service design therefore includes: » an
Engagement Advisor working with JCP, referral agencies and participants pre-
referral. » Customer cholce, including a multi-channe! offer enabling participants to
choose how, when and where they access services — 80% of our focus group voluntary
clients said choice ‘impacts heavily on participation = specialist H&D provision co-
designed/delivered with Pluss. Building on our WP health and employment integration

provide interventions such as Health Advisor-run workshops (e.g. ‘Coping with
symptoms of pair’); Senior Health Practitioners providing oversight within our Clinical
Governance Framework; and computerised Cognitive Behavioural Therapy (CBT) tools
(e.g. NHS-endorsed SilverCloud). Our Community investment Fund pariners such as
Clarion (visual and hearing impairments) and Turning Point (substance misuse) will
pravide wide-ranging specialist support; « our employer engagement approach,
which connects supply and demand, working closely with local employers to shape
opporiunities. We have built on our work with Cenire for Mental Health fo develop KW
fraining using their Integrated Placement and Support job-carving methodology - found
1o double the chance of disabled jobseekers gaining work (EQOLISE ttial across 6
couniries), To achieve JO for H&D, a JS of is required. Showing this is
realistic, we have achieved 82% JS for our Work Choice delivery (latest cohor).

~criva h:nh,l Lllnarfarmai nr\n_ann‘h . JOM.caca 1 nmﬂ’umnﬂn‘l‘n,ggmhlnnr{

—p Tt (=t ey PRy

with multl-channel delivery will a!]ow for 8 x more weekfy contact than JCP (30 vs. 4.2
mins JCP Time Bank). Contact frequency is highly correlated with performance. Our
digital interface, IngeusHub, will provide 24/7 services from any internet-enabled device;
phone/video appointments will supplement face-to-face mestings; and our ilexible
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esiates strategy enables access from a convenient -location. This will improve
performance, compared with direct caseload support alone, as evidenced in our Model
Office (performance is 27% higher than our control office). To achieve JO for the
LTU group, a JS of (JifiJi§s required. Showing this is realistic we achieved 72.9% JS
for WP in the North Easi CPA (PG1 ‘& PG2 latest cohoris). 31— EA (inc

rmodel includes: « KWs as a single point of contact, co-ordinating and integraiing services
(addiction, debt advice, housing) and sequencing support via referrals, signposting,
case-conferencing, embedding delivery and social prescribing. Our approach builds on
WW, where integration was a ‘central factor in its success (SQW, 2016) achieving 178%
of MPLs « KWs with Special Interests supportiny complex needs, including
mental/physical health, housing and seli-employment « a Community Envestrnent Fund
to fund specialist provision.

Customer Service Standards (CS8) — In addition to DWP's minimum CSS, we offer
the following ‘Participant Promises’ « Pre-Programme Engagement: 1) We'll call you
as soon as the Jobeentre tefls us you are joining. SMART: (i} EA/H&D <G LTU
caseload attachment over the e of the service. 3 calls attempied over 8 working days,

within 2 days of PrAP referral. 2) Your Keyworker will send you a text as a reminder with
detalls of your Initiaf Appoiniment. The text will contain a link to your-new,ingeustub
account. SMART: All participants receive a personalised text with inyURL (IngeusHub
access) within 24 hours of inifial call, or immediately after 3 call attempts. » Programme
Engagement: 1) We'll do everything we can o make sure your Keyworker can meet
with you at a thme and place that works for you, SMART: Average caseloads of 1:635,

at least an hour every forinight. SMART: Minimum contact ime of 3 hours petr month —
with the expectation of significantly more.» Pre-Work Support: 1) Your Keyworker will
work with you to identify the right support for you. You can book yourseif info
appointments and onto all our workshops whenever you wani SMART: Initial
Assessment completed within first 2 appointments aftended. Self-scheduling onto
workshops via IngeusHub 24/7.-2) If you miss an appointment, someone from your
Personal Support Team wilf be in touch within two days to reschedule for a time that
works for you. SMART: ‘Did Not Attend’ appoiniments followed up 3 call attempts within
2 working days. Furiber foliowed up with SMS and lefter when no contact established.»

available for 12 months after you start work. SMART: Participants with high intensity

schedule appo:mmenas/workshops via IngeusHub (all content available) or by phone. 2}
If for any reason things are difficult once you start work, you can contact us at a time that
suifs you. SMART: Respond fo all inbound calls taken Mon-Fri 8am-7pm. Respond to
online account messages within 1 working day = Programme Exit: 1) if you finish the
programme before you find work, you can agree with your Keyworker what goes into
your record of achievement. SMART: Exit reports (500 words free text) co-authored if
| final appainiment attended (opportunity to contribute to ongoing support needs). 2) Your
JOP Work Coach will be sent & copy of your record of achievement, fo help them

work. SMART Exit reports issued within 5 days.

-1 Manadinn the achievemeni.of performance. and C8S:-Ingeus staff and supply, chain,

frameworks to provide clear performance goals. Performance will be measured in terms

progression and sustainability. ‘This management approach is also applied to SC

DDANDDA}: Investing in holistic provision meets EA pariicipanis’ complex nesds. Gur |

capped at 1:83 for referral spikes. 2) We guarantee you can talk to your Keyworker for '

IWS: 1) Aff the support that has been available to you prior to starfing work wilf still be

support needs remain on KW caseloads. All on-programme working pariicipants 1o |.

understand your achievements, as well as other support you may need fo help you fmd :

ALV em i ey st . ot o T o ok o m i s LZTAL 4, .
o) pPEMETS Wil S DeNoMa e Mianagsuragans rag ssa comiacramsreoniractualy

MPLs and CSS. Staff contractual targets will be cascaded through role-specific KPI |-

of: i) resuilts (e.g. J8) and ii) Behaviour/Activity measures e.g. caseload utilisation, client | -
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partners. Cur Supply Chain Manager (SCM) will additionally scrutinise performance via |-
deep-dives to formally review and rate performance, Performance monitoring across
Work:Connect will be helped by 2 integrated systems: ingsusHub (our KW/participant
app with periormance dashboard), enabling KWs/Team Managers (TM) to monitor real-
iime JS performance against target; and IngeusWorks, our case management system
used by TMs (ingeus and SC) to extract ai-periodic, standard reporis. Reports
include: weekly reports on KP! measures e.g. frequency of activity, aftendance,
interviews/ workshops attended and outstanding actions. All service-generated data will
feed into our M! Gateway, providing monthly, quarterly and on-demand reports and trend
analysis for managers. Quaniitative analysis is supported by qualifative input on delivery
via TM observations, Proactive performance management: Daily delivery reporis are
performance predictors, allowing early intervention. Reports monitor: ¢ referrals
(aftachment predictors) — identifying lower than expected areas will enable us 1o realign
our Engagement Advisor * Progression Framework progress (predictor of JS)
-~ resilience scores enable KWs to realign activity and TMs fo review /advise on inactive
or non-progressing participants » JS {outcomes predictor) — weekly/monthly/annual
performance reviews between KWs and TMs address job start issues. Monthly
operations performance reviews with the Head of Delivery and Director of Employability
to review previous month’s, data, forecasts, and inform next month’s_itargets / actions.
Management of SC partners mirrors this. Our Supply Chain Manager (SCM) has a live
dashboard showing referrals; Progression Framework advancement and JS and
outcomes, enabling proactive intervention. This is supported by monthly deep-dives to
review performance. SC partners will have individual Development Plans detailing
measures for continuously improving performance, quality and compliance. Solutions
for remedial action: Quarterly, Ingeus staff will be rated on a 4-point scale for
performance (1 highest, 4 lowest). Staff with a score of 3+ (needs improvement), will
develop a Performance Improvement Plan (PIP) with their TM 1o agree performance
{ improvements, key “objectives, and’ support measures e.g. buddying, training, more

frequent observations. Persistent underperformance will lead o dismissal. SC
' { underperformance for longer than a month will lead {0 an increass in the frequency of
SCM interventions. Should underperformance continue or fall below contractual levels,
a PIP will be agreed, including agreed actions and support. Ongoing underperformance
will result in a formal 4-stage process; if unresolved, we will apply our contract termination |.
process. Market share shift will apply o all delivery. High performing SC pariners may
be rewarded with increased flows, and we will fimit or stop flows to underperformers
(substituting like-for-like to maintain SDM integrity). We ensure that performance faifures
do not recceur via confinuous improvement activities and best practice sharing. Our
Performance’ Excelience Manager flags new. guidance and protesses, highlighting
emerging concerns and sources of good practice and innovation, targeting training for
staff where required. Our SCM shares findings with SC pariners {also via online
information/reference’ hub) to faciitate innovation/best practice sharing. DWP
engagement: Ingeus and our SC pariners are committed to transparency and will notify
DWP of issues/remedial actions by: * using our strong NW relationships with DWP (e.q.

Provision Managers), to flag issues before performance reviews; ¢ presenting issues,
remedies and progress reports (including with DDA/LCR); + sharing monthly
performance .and .C8S dashhoards, including SC’ pariners  subject to. PiPs/volume

el endimrmem, LI Larm b ok E 3 3 (wnf b - el - skt LA, 3%
FeauUCiioRpreWeamieRaAsenninate-a-ESE-pannerwewillseelradvanse -a!&!@@dea‘v‘lﬁh #

DWP); = participating in keep-in-touch opportunities {e.g. Provider Engagemernt
Meetings) to flag early risks fo contractual performance within JOP control /influence. We
will immediately report any major breach, and agree methods of contact and frequency

Category, Supplier and Performance Managers) and JCP (e.g. District and Third Party |

AT

for keeping DWP abreast of the sifuation and informed about ouicomes.
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| Improvement Pian (PIP) to DWP (which was formally accepted) with additional

| Our detailed response to remedy underperformance felf info four categories:

’ Actwnty Report was produced for the CPA Operaiional Manager (DM) and shared

1 15 years of DWP contracting, the example below is the only situation where -
[ngeus has been under formal performance improvement measures. All Ingeus Work
Programme (WP) contracts are exceeding Minimum Performance Levels (MPLs). No
coniracts are in breach, including Work Choice (ranked 1% nationally, performing
168% against MPLs for sustained outcomes, 47 percentage points (pp} higher than
our nearest competitor).

1. Situation: Ingsus runs DWP WP in the North East, CPA 5 (Total Contract Value
£87.6m). This service has been run by Ingeus since 2011 and has a larger scope
and scale than Work and Health Programme in North West. In May 2013, Ingeus
received a formal Performance Improvement Notice (PIN) 18 months inio delivery,
when the first client cohort was finishing their time on WP and achieving outcomes.
Our performance was 29.8% and 22.5% {Job Ouicome Rate) for PG1 and PG2
groups respectively; 3.2 pp and 5 pp (respectively) below the performance offer. The
PIN set targets of 38% for PG1 and 31% for PG2, to be reached by October 2013.
2. Task and actions: The breach triggered an instant organisational response, -
mobilising extra help, setfing up extraordinary menitoring and governance measures
-and readying other resources to support the CPA. ngeus returned a Performance

monitoring/reporiing actions o ensure maximum assurance for, DWP. We deployed
the Continuous Improvement Team (now Performance Excelience Managers) to set
up site-lavel improvement plans, translating the PIP info local/site/individual actions.

2.1 Local Action Planning: Specialist Continuous Improvement Managers (CIMs)
were mobilised to the Sundetland and Newcastle offices where an immediate ‘deep
dive’ into service activity began. This involved intensive onsite visits/observations,
data interrogation, and reviews of team working and leadership. ClMs tested
activities against 68 standards in eight areas of our Performance Excellence
Framework (PEF) including: Activity, Advisor Communications, Belief, Teamwork,
Processes, Support Services, Environment, and Leadership. Following the ‘deep-
-dive’, CiMs analysed data for emerging underperformance themes and patierns. An

with site managers, detailing activity being done well and areas requiring urgent
improvernent. Local teams ‘owned’ the response, submitting detalled plans to
address the report. CPA 5 Site Action Plans included 47 remedial actions across
seven out of the eight PEF areas: « Activity (i2 actions e.g. increasing 1:1
appoinirments and SMART action planning training fo improve. productivity) »
Advisor Communications (3 actions e.g. increasing interview observations fo
support best practice motivational techniques) « Teamwork (3 actions e.g. best
practice staff board and local/mini competitions incentivising high performance, e.g.
job staris) » Support Services (3 actions e.g. Engagement Advisors aftended healih
and wellbeing workshops, improving understanding of health barriers) »
Environment (4 actions e.g. refresh displayed jobs daily) » Leadership (2 actions
e.g. increase observations of staff/client interactions to ensure best practice)
Processes (5 actions e.g. improve appointment management gnd increase
evidence collation). Improvemetit actions also applied to supply chain pariners TCV:
and Triage, and they.had identical areas of focus for improvement. Actions were
overseen by the Supnlv Chain Manager. who met.with.each pariner weekly,

Arlim n!.-.! l ko, it 1
providing-additional-improvementcapabiliy-ingeus-Site-Aotisn-Rlans: WEIE BWNE ]

and delivered by Site Managers. Critical Review Meelings happened every six
weeks with the CIM, Site Manager, OM and Regional Director, who assessed plans,
gaps and impact, using MI from IngeusWorks (CRM). Demonstrating our

AT M S v

differentiated approach to support and intervention, the Sundertland office came out
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| (with operational, performance and audit capability) fo moniter additional activity and

| Framework (CMF) is now used to monitor progress {e.g. job-applications,

.t 3..Besults: By lulv2013.intemal. da_fa qbgwed_ner‘rormance had, 1mnroued io 56% .

e e

of intensive monitoring after a three-month follow-Up assessment (August), whereas
the Newcastle office required more intensive support and continued with the
monitoring and CIM support until October. 2.2 Reprioritisation of resources: The
PIN was treated as-a critical commercial risk; the whole business mobilised to
support the service and remedy underperformance Through effective governance
and established iines of reporting from the frontline 1o the UK GEC, ingeus was able
to efficiently re-allocate personnel! (e.g. from ceniral functions) and resourges to
support CPA 5. The UK CEO oversaw strategic improvement actlwty including
weekly updates from operational management, and appointed a senior Task Force

deployment of resources. The team held people accountable for remedial actions
throughout Ingeus, ensuring reprioritised resources were targeted o increase activity
where it would have the most impact, e.g. re-engagement, increasing interviews per

advisor (boosted 37% June to July 2013) increasing client interviews (boosted 300%. |

June to July). 2.3 Evidence gathering: ingeus Performance Analysts ‘data.
mined/interrogated CRM sysiems o unearth unclaimed outcomes and correct an
evidence collection backlog. Using this data-driven approach, resources were ring-
fenced for more consistent/targeted evidence gathering. CPA performance reporis
were produced by Performance Analysts, who instigaied. additional data checks and
standard reporis using the Information Gafeway (contfaining operational reports-that
staif and delivery pariners use to assess real time delivery). This enabled automated
daily reports for Site Managers and the OM: 1) Daily Performance Beporis were
used for workload and caseload management to monitor the impact of additional
activity fo re-engage people; i) Daily Exception Reporis prompted Team Managers
1o take action io resolve issues {&.g. where interviews or workshops were not
happening). All data was taken from IngeusWorks. Data was (and still is) updated
daily and was used tc analyse performance in-month and over the 8-month PIN | -
period. This promoted consistency and transparency. 2.4 Long-ferm changes
supporting performance (lessons for WHP): The Performance Excellence
Framework (PEF) was effective in linking data to practical interventions fo improve
outcomes, so0 it was developed inio a proactive ool and used o support operations
rnanagers to self-assess site performance. Managers are now trained to deliver self-
assessments against the PEF and resources-to support interventions are maintained
in the Ingeus Resource Hub (Used across all CPAs). The Caseload Management

appointment aitendance, and better off calculation completion). CMF reporting
allows operational management to monitor performance in each region, using
reports fo set SMART goals and agree areas of focus for different sites and CPAs.
We have built on the CMF to develop the WHP Progression Framework. This uses
detailed assessments rather than advisor judgements on client progress; crucial for
measuring engagement and prediciing participant performance. Improving
evidence gathering: This is no longer carried out at the CPA level. The Naticnal
Verification Team and Contact Cantre check outcomes in line with the Ingeus
National Approach fo Verification (complementing HMRC RTI/RTE teporis by
verifying all self-employment outcomes). This high quality system has reduced time
1o evidence outcomes and increased consistency. 1i is regularly audited for quality.

Pt e "“"L"nﬁ: et a8

rorPE T End 83%sior r’ur_', exu-}b*umg w.!getb‘uy 7 PEar s ;:pp lepl::L.rLlVBly “WWiEn
we formally came off the PIN in November 2013 we were exceeding targets by 27pp
for PG1 and 7pp for PG2. Lessons learned from improvement activity were flowed to
all other CPAs. We have never been back on a PIN. In CPA 5, Ingeus is perforrn:ng
118.25% (contract to date) and 152.14% (2017 in year) against MPLs. :
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to ensure successful programme godiv

ng -k
questron areaddressed injyour.response

Piease provide a-separate response to this question in relation to each CPA
for which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardiess of
what scores are achieved for other questions. :

Present your response at the top of a new page, within these preset margins in

Arial font size 12 up 1o 2 sides of A4, excluding the question text and these
Instructions.”
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Mobilisation activity for North West (NW) delivery commenced January 2017 to
ensure [ ngeus and supply chain (8C) are ready to receive referrals and commence
full service delivery (premises, staffing, stakeholder integration and mulki-channet |
delivery) on our proposed starting date of 27/11/17. Why this date? As established
focal providers our implementation lead-time is considerably shortened. Existing '
infrastruciure is in place (8/12 fixed delivary sites; 18 co-location and 55 outreach
sites); 139 existing employer relationships and 52 stakeholder agreements-in-
principle. This ensures service continuity for jobseekers and staff as Work Choice
(WC) / Work Programme (WP) conclude. Ingeus have proven robust
implementation capabilities; mobilising Working Well (Greater Manchesier
integrated health and employment Keyworker service) in 2 weeks; with high
performance from the start (178% against MPL, months 1-6). Our risk/mitigation
section below explains how we will ensure prompt mobilisation and also addresses
Additional Assurance Report (AAR) risks. Our Mobilisation Direcior,
(10+ years” mobilising similar contracis e.g. WC & WP), is supporied by
aru amme fearn with named leads (shown below). We will implerent WHP
services using PRINCE2/MSP methodologies. We have invested ‘at risk’ in
workstreams with long lead-fimes (e.g. IT). Key milestones and the ‘critical path’
have been established and our WHP Programme Board (chaired bm is
overseeing implementation and provides the point of escalation for leads. I meeis
fortnightly to monitor and report progress, manage change, review risk, coordinate
workstreams, and report/escalate to the Executive Committee (CEOMD/CFO/CIO).
Kevy m:lestones timescales. people responsible: Our Plan (see Appendix 6)
provides a detailed breakdown of all activities required o implement the contract,
including key milestone daies and crilical path. Major worksireams, their owners
and key aciiviiies include: » People People Direcior): recruitment and
training of staff starts pre-contract awar /17); TUPE due diligence; T&Cs
for internal staff Agreed; exiernal recruitment campaign; offers made; onboarding;
all day 1 staff in post and core induction training completed by 24/11/17 « Estales
— Facilities Manager), starts 28/08/17: ali bar 1 of Ingeus’ fixed
delivery loecations in place; outreach/co-locafiori sites confirmed. New office
sourced, lease signed, refurbishment by 24/10/17; additional & contingency co-
location sites sourced/agreed by 24/11/17 « [T (SN C!O) started 6/3/17.
IngeusHub building, testing and user training; case management system; office [T
ready by 24/11/17 « Stakeholder and Local Infegrafion (Colin Geering, Head of
Regional Strategy), started 09/01/17. Partnership & Integration Manager (P1M)
recruited {o lead engagement of relevant stakeholders incl. Core (e.g. Mersey
Care) and Ancillary (e.g. Lancs LEP); creating schedules for meetings by
(23/10/17}; Finafise all year one SLAs (incl. post-tender identified) by (03/01/18).
Key risks, dependencies and mitigations — We capiure and review updated tisks
o Implementat[on at bi-weekly progress reviews in line.with our Risk Management
policy, The Risk Register is owned by Patrick. The following risks (R}, mitigations

(M} and timescales (T) for key workstreams relate to our key dependencies.

AWoPkstreams| Estates  FinitialLikelihood iMoaiimg inialimpacte bl
R: Delivery premises not ready for day 1. M: All bar 1 of proposed Ingeus fixed
sites are part of our existing infrastructiire. Quotes for refurbishment work have

CUrEacon wyv {25 siEsjrwehare 75 HgrEeEnis in piacs orsushsies” ineach
lower-tier council area, all of which are established facilities requiring minimal
adaptation. Co-location sites will flex over contract lifetime, our day 1 offer adapting
to demand. Our PIM will continually source additional co-location venues fo meet
Participant/delivery need and mitigaie the risk of estate rationalisation (AAR

besan recsivad and contrantars snurced. Building.on anprlencza of co-iocation and |
P ST SR S te]
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2,5,9,10,13). All SC partners bar Pluss have existing sites. Our SC team support
Pluss fo mobilise on time. T: Landiords are engaged, turnaround time is & weeks.
8-day refurbishmen’i commences 16/1 0/17prowdang 5 weeks contlg enc . |

:Worksiream:| People "[ﬂﬁlﬁl;’-lk&ilﬁaoﬂg—' :
R: Insufficient frained KWs to deliver on Day 1. M: We are adoptmg a Keyworker
(KW) model already implemented at an equwa!ent scale ~ 154% of annual WHP
NW referrals [2016] on WW (AAR 11). Planning for recruiiment and fraining has
started, with TUPE assumptions Encorporated and detailed job descriptions (JDs}
developed for ail roles. As part of succession planning, we have nominated existing
high performing managers for key management posts who will provide seamless
transition from implementation'to service delivery. 16.9% of roles will be filled by
reassigning experienced staff from our WP delivery in NW as volumes decline. Our
strategic recruitment partner (Randstad) is in place to start recruiting from contract
award and has already matched JDs fo their pre-identified candidate pool.
T: Recruitment for new staff staris 08/09/17, providing a 2 month wzndew.
‘ResidualEikelinoods ﬂé’éi&ﬁﬁ[ﬁlrﬁﬁﬁgﬁﬁf
Workstréam: IT  [initialPikelinaodzEM
R: New digital solution ‘components not ready for Day 1. M IngeusHub is based on
proprietary technology Ingeus developed for the French Government, (supporting
26,838 jobseekers into work). UK development began in 03/17 and user-testing of
proiotypes has concluded in our Model Office, Huyton. The remaining development
is.on track for completion by 22/11/17. Current functionality is already confimed via
testing as sufficient to meet contract requirements. Specific vendors of embedded
applications within /ngeusHub are already purchased and have undergone user-
testing. If not ready, all interventions are designed to also be delivered face-to-face.
Telephone/video appointments are already used in current delivery (37,100 par
year). (AAR 3,6,7,12,14). Our CRM, lngeusWorks, is a pre-existing, PRAP-enabled
systemn which can be failored with minimal refinements. T: ingeustub will be rofied
out io supply chain parinets by 23/11/17 and fully operational by 27/11/17.

‘ResidaalLikeliRooa 5 ‘Residualiimpacts s EVlel

\Workstreamy Supply Chain (SC) [lDlidle s 0 mpvbanitialimpact:h i SRk
Head of S8C. R: Supply chain (SC) partners not ready fo receive
referralstor Day 1. M: We have applied effective SC management practices
("Excellent® 2016-Merlin Standard score of 82%, and 100% for SC design) to identify
our entire SC pre-bid. Heads of Terms are In place with each pariner with detailed
‘service requirements, and we have canied out due diligence on partner capabilities
to deliver these. All bar Pluss are established NW providers with staff/prernrses in
place. We assessed-additional capacity across the SC, and contingency is in place t
ensure delivery from Day 1 in the event of failure by any given provider. T: SC
Manager in post by 1311417 to support SC partner mebshsa’aon
‘ResidualiCikeliRcodissss dUREMD
sWorkstieam? Integration | rlﬁﬁxal.l_p_act
R: Referral routes info key iocaE SBNEGES rela’tlonshlps with employers and joint-

working arrangements not in place for Day 1. M: We have working reia’nionehips

I BT R o Y 3
TWII TS T EF n}.uuyr:;:a ::u el AGTGoIT u::l mis=hien =T n.-:'.n’a With E2.sickeheldersfordNHE...

R s L—’:E“:ﬂ

ENMedinmseis

(RART0)Fiom BUF eXperence ot deivering Wiv, We TaeTstand that lntegranon

' requires resources to get it right. We are investing In a dedicated role to build on
our position, lead local parinership engagement, copfirm service access points,
joint working, and social prescription routeways. T: PIM in post by 08/11/17.

‘Residuallikelilond iy Residuaklnpactzi
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APPENDIX 2

The Pluss Organisation CIC

Merriott House . " ]
Hennock Road Cenral : . Adding to Life
Exeter l

B pluss

k]

SUBCONTRACTOR DECLARATION

To:  Depariment for Work and Pensions
Date: 25 Aprl 2017

1 confirm that we have agreed In principle with Ingeus‘UK 1o deliver the
following elements of the service described in their tender:

.+ End to End delivery in Gheshire East, Cheshire West & Chester,
Warrington, and Wirral. :

" | have read and understood the specification for the eferhents of
provision which my organisation will deliver. .

» [have agreed in principle the terms of delivary for this provision and |
am content that reasonable and appropriate price and payment femns
will be negotiated and agreed for defivery of these senvices.

» | confimn that the agreement in principle allows for recovery of costs, .

. subject to performance. : . '

= | confimn that the agreement in principle aliows for my organisation to
make the appropriate level of planning and investment 1o deliver the
service.

"= | also confirm that we will not further sub-contract any of these -
Services.

THE PLLSS ORGANISATION CiC, MERRIOTT HOUSE, HENNOCK ROAD
CENTRAL, MARSH BARTON, EXETER EX2 8NP. - ’




@ Right 2 Write

SUBCONTRACTOR DECLARATION

A letter containing the following declaration should be submitted by each proposed
Subcontrastor organisation (with the exception of ad-hoc suppliers) and attached o the
Tender Form, Please note that we inerpret'you attaching this document as your agreement
to its content. The letter should confirm that a price has been agreed for delivary of the stated
clement; however, the letter must not include information regarding the actual price
agreed.

To:  Depariment for Work and Pensions
Date: 26% July 2017

[ confirm that we have agreed in principle with ingeus, to deliver the
following elements of the service described in their Tender:

Right 2 Write has agreed the nature of the relafionship between'Ingeus and
Right 2 Write which will involve providing specialist demand-led services for
clients with leamning difficuities for the delivery of the Work and Health
Programrae in the Home Counties CPA and in the North West CPA.

» | have read and understood the specification for the elemenis of
pravision which my organisation will deliver.

| have agreéd in principle the terms of delivery for this provision and |
-am conient that reasonable and appropriate price and payment terms
have been negotiated and agreed for delivery of these services.

- | confirm that the agreement in principle allows for recovery of costs,
subject to perfonmance.

- | confirm that the agreement in principle allows for my organisation to
make the appropriate level of planning and investment fo deliver the
service.

« 1 also confirm that we will not further sub-contract any of fhese
Services. '
Signed

RIGHT 2WRITE LTD, CLITHEROE BUSINESS CENTRE, 105 WHALLEY
ROAD, CLITHEROCE, BB7 1HW '




REL| Employment Solutions
Hall Road
) Aylesford
RB L[ Kent ME20 7NL
. : - .- Tel:
) Fax
Ernail;
Website:  www.rbliieou

. Patron HRH The Duchess of Kent

APPENDIX 3

SUBCONTRACTOR DECLARATION . ‘ -

A lefter containing the following declaration should be subrmitted by each proposed Subcontractor organisation
(with the exception of ad-hoc suppliers) and attached fo the Tender Form. Please note that we interpret you .
attaching this dosument as your agreement to its confent. The letter should confirm that a price has been
agreed for delivery of the stated element; however, the letter must not include information regarding the
actual price agreed, ’ .

To: Bepartment for Work and Pensions
Dater 2% August 2017 ;

| confinm that we have agreed in princip!e'with Ingeus, to deliver the following elements of fhe service
described in their Tender- . . .

Provision of our telephone helpline support for veterans, ex-servicemen, wives and partners of
seiving persennel and reservisis in the North West and Home Counties. -

* I have read and understood thé Spegification for the elements of provision which my srganisation wil
deliver, .

* !have agreed in principie the terms of delivery for this provision and | am content that reasonable and
appropriate price and payment terms have been negotiated and agreed for delivery of these services, -

= | confirm that the agreement in principle aliows for recovery of costs, subject to performance.

= [ cenfirm that the agreernent in ;:rinciplé allows for my organisation to make the appropriate leve of
planning and investment to deliver the service. '

+ [l also confimm that we will not further sub-contract any of these Services.

P

Signed .
ROYAL BRITISH LEGION INDUSTRIES, HALL ROAD, AYLESFORD, KENT ME20 7NL.*

——

fthe person signing the letfer should be authorised fo sign coniractual sgreements on behalf of their

organisation]
Prexident Viscoim De 1 Tala PASE Lows Eavmaunt of Ko Crakmsn Rihard Sorbsn S 20108 Chie! Exaeutve 57 Shamy CHG 09E ' S
Fdlivision of Reyat B2 Log iz L Ropictord in Engiert Ho. 155475 - N ERTOVE
(o Difics Mol R, fuyloctord, et MEZDTRL Regirtased Cvardy o, 210002 . 2 =Yy
- gy
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SunBering Beamnt RHIB
b ¥4 LT 20 ,
Miifﬁgm?aze B 105 Judd Strest
Signoss London WC1H GNE
L

rib.orguk
- Tacebook.com/mibuk
twitter.comfrnib

Tos Depariment for Work and Pensions

Date: 26 July 2017

1 confirm that we have agreed In principle with lhgeus, to deiliver the
following slements of the service described In thelr Tender:

RNIB has agreed to provide specialist demand-led services for clients with vision
impairments for the delivery of the Work and Health Programme.

| have read and understood the specification for the elements of provision
which my organisation will deliver. :

= [ have agreed in princip;le ihe terms of delivery for this provision and | am
centent that reasonable and appropriate price and payment ferms have
been negotiated and agreed for delivery of these servicss.

= confirm that the agreement in principle allows fo.f recovery of costs,
subject {o petformarnice. ) .

= 1 confirm that the agreement in principle aflows for my organisafion to make
the appropriate level of planhing and investment fo.deliver the service,’

~ lalso confirm that we will not further sub-contract any of these Sen{icés.

. Royal National Institute of Blind People -

Pairon: Her Majesty The Queen  President: Dame Gail Ronson DBE = Chair:
* Acting Chief Executive (NP - Principal address: 105
Judd Street, London WC1TH 9NE « Registered charity number: 226227 :
_ {England and Wales) and SC038316 {8cotland} « incorporated by Royal Charter .
- Reqistered in England no. RC000500- : oo




Specialist Lead, UK Specialist Services




Secure Email |

sirawbamyfields

R S

SUBCONTRACTOR DECLARATION

A letter containing the following declaration should bi submitted by each proposed Subconfractor
organisation {(with the exception of ad-hoc suppliers) and attached fo the Tender Farm. Please nofe

. that we interpret you attaching this document as your agreement fo its content. The letter should
conifirm that a price has been agreed for defivery of the stated element; however, the letter must not
include information regarding the aciual price agreed,

To: Depariment for Work and Pensions
Date: 27/0717

t confimm thatwe have agreed in principle with lngeus, to deliver the following elements ofthe
service described in their Tender:

Spacialised training programmes at a set price in the following areas;

. Self-awareness

. Drug awareness

. Health Ifestyles and wellbeing
. Finance and budgeting

. Recognising and Managing Ematfions

= [have read and understoed the specification for the e[emen*s of provision which my
orgamsation will deliver.

‘s 1have agreed in principle the ferms of defivery for this provision and ] am confent that
reasonable and appropnate price and payment ferfns have heen negoliated and agreed for
defivery of these services.

‘e | confirm that the agreement in principle allows for recovery of costs. subject io performance. | -

= | condirm that the agreement in principle allows for my organisation o make the appropriate
ievel. m‘ planning and investment-to deliver the service.

» 1 also confinm that we will not furiher sub-contract any of these Services.

Tet:- South Flace, I Meeting House lane, Lancaster, LALITD  www. Stmwtzerryﬁeldshammg org.uk
Strawherty Fields Training CIC
Registered in England
No. 6628082

-y




Secure Emall

1 MEETING HOUSE LANE
LANCASTER
AT 1T

Tel: 01524874246, South Place, 1 Meeting House Lane, Lancaster, LA1ITG  wwwistrawbernyiieldsiraining.org.uk
Strawberry Fields Training CIC
Registerad in England
No.6628882 .




g BB Ol Strest
London
ECTV gHU
| TN

Email.

www.shelter.og.uk

To: Department for Work and Pensions

Date: 26tn Ju!y 20'{7

1 confmn that we have agreed in principle wrth Ingeus o deliver the fnllowmg elements of the
service described in their Tender'

Provision of Helpline Plus tetephone casework. The advice and support we will ofer might include:
» HMelp with aceessing suitable accomsnodation undetr the homelessness legislaiion-and reviewing
negative local arthority decisions.
» Help to dezl with rent or morigage amears and possession ac:hon across all fenures.
Help to defend possession c}alms or file applications 1o the county colirt to vary or suspand
possession orders.
Negofiating with.landords and mortgage lenders fo prevent court action.
Help to deal with landlord issues, e.g. disrepair, harassment
Advice about housing rights Joliowing relafionship breakdown
Advice and signpesting to help clients fo identify and sectre suitable accommadahun
Helping clients understand their rights and responsibitities .

LN O BN BN )

[ have read and understood the specification for the elements of provision which my organisation will
deliver.

| have agreed in principie the terms of delivery for this provision and | am content that reasonable and
appropriaie price and payment terms have been negoliated and agreed for delivery of these services.

I'condiren that the agreement in principle ailuw*s"far recovery of costs, subject to performance.

1 copdrm tha;the agresment in principle allows for my crganisation 1o make the appropriate level of
plafning ang invesiment to deliver the service.

" 1 also confirm that we will not further sub-ccrmac:t any-of these Services.

Signed

88 OLD STREET, LONDON, ECTV 9HU/

Thekar, tha RS peal Canepaipe:
o ﬁ'mul— Pactlr Lisited

Aegintiet midmac
£ DA Durwes, London ECSV OHL

Tagimered VAT ramr £20 K55 04

Until there's a home for everyone EEEE




bootstrap enterprises

35 Rajlwee d Blackburm Lancashirz BE1 1EZ
t
f

www.!no!s!r! !.!rg H

APPENDIX 2

SUBCONTRACTOR DECLARATION

Tor  Depariment for Work and Pensions
Date: 13th April 2017

I confirm :that we have agreed in pnncrp!e with Ingeus fo deilver the fol[owmg
elements of the service described in the;r Tender-

End-to-end delivery in the boroughs of Blackburn with Darwen, Bumley
Hyndburn, Pendle, Ribble Valley and Rossendale.

] | have read and understood the specification for the elements of
provision which my organisation will defiver.

a I have agreed in principle-the ferms of deififery for this provision and]
am content that reasonable and appropriate price and payment terms have
been negotiated and agreed for delivery of these services.

O | coniirm that the agreement in principle a]]ows for recovery of costs,
subject {o performance,

R conﬂtm that the agreement in principle allows for my organisation to
make the appropriate level of planning and investment fo deliver the service.

a [ also sonfirm that we will not further sub-contract any ofthese
Serwces

BOOTSTRAP ENTERPRISES, 35 RAILWAY ROAD, BLACKBURN BB1 1EZ - .

]

f-“' it £
—-%:'. A *QE 3
\O: " H
,..é’ ERE - -
BALSTOR N TTAMLL
Rugiatared In Englaad No 2801575, Chadty Fepisintion Ho U427, Roglsiernd Oliico: 36 Railvisy R, Biarkbuin BB81 1EL.Baotwnp Entmpidies is the trating name lor Baolsimp Company (Bizckhumy Lid




insgire2independence « - :

Inciznehdence House bAilke!

. Web v samd

edn:

A letter containing the following deciaratlon should be submitted by each

proposed Subcontracior organisation {with the exceplion of ad-hoc suppliers)
and aftached 1o the Tender Form. Please nite that we inferpret you atiaching
this dosument as your agreement to its content. The letter should corifirm that

a price has been agreed for delivery of the stated element; however, the
letter must not include information regarding the acfual price agreed.

i APPENDIX 2

i 52 IAHIITES Lane York YQ76 6PH , J} '
s "EE?E‘YE independence. -
q%ﬂ DECLARATION N o,

A Eﬁ&‘?‘ﬁz*’ ;:».ﬁfs 7 {ﬂ

{Te:

Signed

* Department for Work and Pensions

| Date: 2517

| confirm that we have agreed in principle with Ingeus UK Ld, fo deliver
the following elements of the service described in their Tender:-

Boroughs of Blackpool & Fyide
{End to End)

I have tead and understood the speciiication for the elements of
provision which my onganisation will deliver.

| have agreed in principie the ferms of delivery for this provision and |
am content that reasonable and appropriate price and pa:mxent terms
have been negotlated and agreed for delivery of these servacas

| confim that the agreement in principle al[ovr for recovery of cosﬁ;
suhject to performance.

| confirm that the agreement in principle allows for my organisafion o

make the appropriate Jeve! of planning and investment to deliver the.
service. - '

[

| also confimm that we will nof further sub-contragt any of these
Services.

D, INSPIRE2INDEFENDENCE, MILLFIELD LANE,

‘1o inspire individuals To fulfll their potenticl
duealion New Sz Tralning Emplaymen! Resriliment

jo
i




HALTON

BORGUGH COUNGL

Qur Ref

if you
telephone
please as
for

Your ref

Date 18t April 2017

E-mail
atddrass /

APPENDIX 3

SUBCONTRACTOR DECLARATION .

A lefter containing the following declaration should be submitted bﬂr each proposed
Subcontractor organisation (with the exception of ad-hoc suppliers) and attached to the .
Tender Form. Please note that we interpret you aitaching this document as your

-agreement 1o its content. The [etter should confirm that a price has been agreed for
- delivery of the stated element; however, the lettar must not include information

regarding the actual price agreed.

Tou Department for Work and Pensions

‘| elements of the service described in their Tender:-

Date: 18% April 2017

| confirm that we have agreed in principle with Ingeus, fo deliver 1.:he following

(End tc end delivery).
End-fo-end defivery in the borough of Halton — North West ot / GPA3

» | have read and understood the specification for the elements of provision which
my organisation will deliver.

= " | have agreed in principle the terms of delivery for this provision and | am content
that reasonable and appropriate price and payment terms have been negotiated
and agreed for delivery of these services. : :

© 165 ol happening INHALTON -

Municival Byiid Kingsway, Widnes, Cheshire WAB 7QF - { }
Talm : . et

" Gnwsioristoree:

. vnwwinltongovak
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- HALTON

BORCUGH COURTH

+ | confirm that the agreement in principle allows for recovery of costs, subject to
performance.

= | confirm that the agreement in principle allows for my organisation to make the
appropriaie level of planning and investment to deliver the service.

-

| also confirm that we will not further sub-contract any of these Services.
éigned .
- Divisional Manager (Employment, Learning & Skilis)
HALTON BOROUGH COUNCIL ) _
KINGSWAY LEARNING CENTRE, VICTORIA ROAD, WIDNES, WAS 7QY

[the person'signing the lefter should be authorised fo sign contractual agreements on

behalf of thelr organisation] |

it’s all happening IN HALTON

y, Widnes, Cheshire WAS. ZQF

Municipat Building, Kingswa : . { }
o QY , U e
i . (RVIEYOR INPEOPLE <

wwwhalton govuk
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Gingetbread -ty ke phy aiioini s

Single parents, egual famdlies

- To:

for smgle parent formilies,

Depariment for Work and Pensions

Date: 27% July 2017

I confirm that we have agreed in principle with Ingeus, fo deliver the following elements
of the service described in their Tender: ’

Demand-led services for Lone Parens for the delivery of the Work and Health Programme. This .
includes a one off cost for'access 1o online information, peer support services and

* Gingerbread's single parent helpline and the supply of workshops designed to specifically
suppott the needs of single parents.

x

: Signed

I have read and understood the specification for the elements of provision which my
organisatiorr will deliver. )

[ have agreed in pﬁnc‘rple the terms of delivery forthis provision and I am content that
reasonable and appropriate price and payment terms have been negofiated and agreed
for delivery of these services.

t coniirm that the agreement in principle allows for récovery of costs, subject fo
periormance. - ’

1-coniimm that the agreement in principle aliows for my organisation to make the
appropriate level of planning and investment to deliver the service.

I also confirm that we will not further sub-contract anf of these Services.

520 Highgate Studios

53-79 Highgate Road
London
NWS5 1TL

W

President : . 520 Highgcte Studics
Chief Execntilve -53-79 Hig%gcxte Rocid
Chairof Trustees: LOW

Tel:

‘Glngerbraad, the chmily 4o Sngle poyent lonfiies' s jegustered ity Englord epd Wttes as o )
company Hmlad by guaranies, no. 462743, cnd & regrsterec cherity . o, 230750 ' R 3 ry




Intuitive Thinking Skills™
APPENDIX 3

. From depondence te indepondonce

SUBCONTRACTOR DECLARATION

A letter containing the following declaration shouid be submitted by each
proposed Subceniractor organisation (with the excepfion &f ad-hoc suppliers)
and atiached fo the Tender Form, Please note that we interpret you attaching
this document as your agreement to its content. The lelfer should confirm that
a price has been agreed for delivery of the stated element: however, the
letter must not include information regarding the actual price agreed.

Ta: Departznen{ for Work and Persions
Date: 26/07/2017

[ confirm that we have agreed in principle with Ingeus, to deliver the
foliowing elements of the service described in their Tender:

Educational behaviour and atfitude change programmes

~» [ have read and undersiood the specification for the elements of
provision which my organisation will deliver, )

« | have agreed in principle the terms of delivery for this provision and |
am content that reasonable and appropriaie price and payment terms
have been negotiated and agreed for delivery of these services.

= | confirm that the agreement in principle allows for recovery of costs,.
subject fo performance. ' .

~. | confirm that the agreement in principle allows for my organisation tor
make the appropriate level of planning and investment to defiver ihe
service.

+ | also confirm that we will not further sub-contract any of these
Services. ) .

Signed -

~ Managing Director, intuitive Thinking Skills, Gity Viiew House, 5
Union Street, Ardwick, Manchester, M12 4D <

fihe peréan s:’gnfng the letter SI?OUIG.’ be authorised fo sign contraciual

- agreements on behalf of their organisation] -
nocn 2B
IR VEAETUSINTE IS0 9001

[ ==, T AN

T nluftive Thinking Skits Lig. Clty Vies House, § Union Street. Andwick, Manchester M2 40D T — F:-\me:.inw!ﬁvmhlm’ingskﬂhmm
) : Rogisinrad Ne. 5204830 .




" < Cruse
APPENDIX3 - . / Bereavement
Care

~Ceneral Office, PO Box 340
Richmond, Surrey TW2 TRG

. T I
SUBCONTRACTOR DECLARATION ’ o2 <
’ wneorpse.ong.uk

A letter containing the following declaration should be submitted by each proposad
Subconiractor organisation (with the exception of ad-hoc suppliers) and affached to
ihe Tender Form. Plzase nofe that we interpret yout attaching this document as your
.agreement o its content. The letier should confirm that a price has been agreed for
- delivery of the stated element; however, the letter must not include information:
regarding the actual price agreed. .

.Tc: Department for Work and Pensions
Date:  31% July 2017

I confirm that we have agreed in principle with Ingeus, fo defiver the following
| elements of the service described in their Tender:

Bereavement services to participants of the WHP

» Ihaveread and understood the specification for the elements of provision
which my organisation will deliver,

= | have agreed in principle the terms of delivery for this provision and | am
content that reasonable and appropriate price and payment ferms have been
negotisted and agreed for delivery of these services,

= | confim that tﬁe. agreement in principle allows for reao\l.rery of costs, subject
o performance. .

= | confimn Hhat the agreement in principle allows for my orgarisation to make
the appropriate leve] of planning and investment fo deliver the service,

+  [also confirm that we will not further sub-confract any of these Services.

Signed

CHIEF OPERATING OFFICER
CRUSE BEREAVEMENT CARE ~

UNIT 0.1 - - ‘
1 VICTORIA VILLAS

RICHMOND

SURREY

TWR 26W

s s Sy x Fie 2 ey e = ko o e - s
SOFADAIEYE U TV YL WHEK, SSOBUEDRE HLES

Reval Pziron: Fler Mujesty The Quaen

Bepimnres] Tharin Na, 2H07R & Ciovpuay Limaed try G X GBHF00. Mugbrenal Offive, Unis 0.4, One Vioiogs Villas, Richinond. Surzay T 26w




. clarionuk

To: Department for Work and Pensions
Date: 27" July 2017

" 1 contirm ihat we have agreed in principle with Ingeus, fo deliverthe foliowing
elements of the service described in their Tender;

Providing specialist demand-led services, for hearing tmpalred clients for the delivery of the
Work and Health Programme.

» | have read and understood the speclf cation for the elements of-provision whichmy
DFQamsation will deliver,

= | have agreed in principle the terms of delivery for this provisionand | am content that
reasonable and appropriaie price and payment terms have been negofiated and
agreed for deiivery.of these senvices.

s | confirm that the agreement i in principle allows for fecovery of costs, subject to
performance

» [ confinm that the agreement in principle aliows for my organisation o make the
approptiate level of planning and investiment to defiver the service,

. I also confirm that we will not further sub-contract any of these Services.

Signed

Head of Employment Services

Clanon Interpreting Limited (C]anun UK} The Oid Dairy. Brook Road. Thriplow. Herrforsmre '
SGB 7RG

M
1

" The OId Dairy, Brook Road, Thriplow SGB 7RG ' ’Te]ephone:_

www.clarion-uk.com Emal R




Turning Point
Standon House -

TURNI NG 21 Mansell Street
PO[NT London

7
Inspired by possibility {s\ ’ . i
. . Ti
. - . ' r

www.turning-point.co.uk

27" July 2017

To:  Depariment for Work and Pensions

! confirm tﬁat we have agreed in principle with Ingeus, to deliver the following elements of
the service described in their Tender:

» Receiving referrals of Work and Health Programme participants

+ Delivering CBT based cotinselfing interventions to address a range of mild —
moderate mental health conditions including anxiety based conditions and -
depression,

= | have read and understood the specification for the elements of provision which my
crganisation will deliver.

= | have agreed in principle the terms of delivery for this provision and | am content that
reasonable and appropriate price and payrnent terms have been negolizted and agreed for
delivery of these services. .

+ [ conifim that the agreement in principie aliows for recovery of costs, suhject o
performance,

+ I cenfirm that the agreement in principle allows for my orgamsahon to make the appropriate
level of planning and investment o deliver the service.

= 1also confim that we will not further sub-contract any of these Servicas.

REGIONAL &NAGER EMPLOYMENT SERVICES,

TURNING POINT, THE EXCHANGE 3 NEWYORK STREET, MANCHESTER M1 4HN

\‘EMO(/}‘&}@ o }
WE
s INTESTOR X PEOPLE

: - CHIEF BEXECUTIVE: LORD VICTOR ADEBOWALE CEE ~
TURNING POINT i5 A REGISTERED CHARITY, ND, 234887, A REGISTERED SOOAL LANOLORD AND A COMPANY HMITED BY GLARANTEE 10, 792555 {ENGLAND & WALES)
REGISTERED DFFICE: STANDON HOUSE, 21 MANTELL STREET, LUNDON, EX 8AA. T:020 7481 7500 F:02074B1L 7620 wwwaurning -pelnteo.uk




<

’éﬁ”g@s ' Bfackpot'}i Teaching Hospitals

MHE Faundation Trust

Supporiing Minds

Adult Maptal Health Depariment
South Shore Primary Care Centre
Lytham Road

Blackpool

Lancashire

FY41Td

To: ‘ Department for Work and Pensions

Date: 28" July 2017

[ confirm that we have an existing relationship with i2i (who wili be a subcontractor fo Ingeus .
for the Work and Hezalth Programime), .

| confinm that we have agreed in principle to support the dellvery of the Work and Health ~
Programme by:

® Taking referrals of Work and Health Programme partampants where they meet
your eligibility criteria

O Co-loeating delivery

LlSharing vacancies, fraining placements or conrdinatlng employer relafionships
KCase conferencing, where appropriaie

BData sharing where this meets data security requirements

HOther (please describe)........

I confirm that we are happy for this relafionship to be referenced in the iender.

This lefter does not represent any form of legal or contractual agreement between any
" parties.”

Signed

Suppa!lmgl !vlinds

Team Manager




REGISTERED COMPANY NO, 3783245
REGISTERED CHARITY NO.1078865

85.101 Sankey Street

Warrington
WA1T 18R

© Ingeus — Work and Health Programme (WHP) tender

This is 1o confirm that The Gateway is willing to be included in the Ingeus tender
submission for the Work and Health Programme in the North West CPA.

The nature of the relationship between The Gateway and The Pluss Or'ganisaﬁon
CIC will involve the agreement of premises sharing arrangements in The Gateway,

85-101 Sankey Street, Warrington, WA1 1SR for the delivery of the Work and Health
Programme.’ _ ' .

This document is not a |égal form or coniract.

Signature: ‘ __-
Name: _ aEEaEme

Job Title: : Condrt ,ff.m:f{{imzéi—

. Organisation: T Goborng
U

Date: ~ 9¢.1.171




C/0 Preston’s College

- . ' . : Fulwood Carnpus
l . . - St. Vineent's Road
t CTBE LANCASHIRE COLLEGES Lancashire
Supparting Further and Highar Education in Lancachira ) PR2 8UR

1 August 2017

To whom it may congern
Ingeus —~ Work and Health Programme (WHF) tender

This is to confirm that The Lancashire Colleges and Ingeus have an ongoing rela*honsh:p and that
The Lancashire Calleges is willing io be included in Ingeus fender submission for the Work and
Health Prograrumie in the North West CPA.

The Lancashire Colleges is a membership bady comprising 12 general further education and sixth
form colleges in Lancashire as folidws:

Accringten & Rossendale College

Blackburn College

Blackpool & The Fylde College

Blackpool Sixth Form College .

Bumiey College

Cardinal Newman College

Lancaster & Morecainbe College

fMyerscough College -
Nelson & Colne College (including Lancashire Adult Leaming)
Preston’'s College

Runshaw College

West Lancs College

. & 2 [ ] » L ] [ ] .- » L] » L

The nature of the relationship between The Lancashire Colleges and Ingeus will vary from college
1o college. In most cases we anticipate it wilt involve integration activily to align Work & Health
Programme defivery {0 effectively complement existing local provision. 1 some cases i may also
include agreeing premises sharing arfangements in different parts of Lancashire for the delivery of
the Work and Health Programme.

This document is not intended as & legal form of coniract between The Lancashlre Gol[eges nor
any of its member organisations and Ingeus.

. Kind Regards

Executiva Director ]
The Lancashire Colleges

rmewton-syrns@tle.ac. Lk
01772 225041
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HALTO

BOROUGH COUNCIL

Qur Ref HPURT

If you telephore

please ask for .
Your ref i )
Date 28uly 2017

E-mail address

To: Depariment for Work ardd Pensions. -

| contflrm that we have an existing relationship with Halton People into Jobs {who will bé a subcontractor o Ingeus for
the Work and Health Programme).

{ confirm that we have agre'ed in principle to support the delivery of the Work and Health Programme by:
(tick any thal appiy) '

O Taking referrals of Work and Heaith ngramme parﬁmpants whare they meet your e]iglblhty criteria
OCo-logating delivery

EISharing vacancies, or coordi nahng empioyer relationships
[Case conferenicing, where apprapriate

Data sharing where this meats daia sacunty requirements
ECther (please describe}... Transport [AG. .cuu......

| corfirm that we are happy for this relationship fo be raferenced in the tander,

This latter doas not represent any form of legal or sontractual agreamemt between any parties.

s=gned

O
Transport & Planning Follcy Cfficer

-Halton Borough Counell,
Kingsway,

Widnes,

WAB TQF

Policy & Resources”
Murricipal Building, Kingsway, Widnes, Cheshire WAB 7QF
Telephone: G303 333 4300 www.halton.gov.uk ’



Turning Point
Standon House

TURNING . 3 ) 21 Mansell Street

POINT % ‘ London _
ingplred by possibllity 1&\ . " E18AA

T
F
www.tumning-point.co.uk

27" July 2017

Te:

Depariment for Work and Pensions

I confirm that we have agreed in princi_ple with Ingeus, to deliver the following elements of
the service described.in their Tender:

Receiving referrals of Work and Health Programme participants

-

Delivering CBT based coungelling interventions to address a range of mild ~
moderate mental heaith conditions mcludmg anxiety based conditions and
depression. -

| have read and understood the specification for the elements of provision which my
arganisation will deliver. -

U have agreed in principle the terms of detivery for this provision and | am content that

reasonable and appropnate price and payment ferms have been neczohated and agreed for
delivery of these services.

| confimm that the agreement in principle allows for recovery of costs, subject to
performance,

| confirm that the agreement in principle allows for my orgamsatlon fo make the appropriate:
level of planning and investment fo dellver the senvice.

| alse confirm that we wili not further sub-cuniract any of these Services.

REGIONAL MANAGER, EMPLOYMENT SERVICES, ]
_ TURNING POINT, THE EXCHANGE, 3 NEW YORK STREET, MANCHESTER, M1 4HN

o, F
1778
o -
SABYT T pevesTOR ¥ PEOTLE
CHIEE BECLITIVE: LOSD VICTOR ADEBOWALE CBE

TURNING POINT 15 AREGISTERED CHARITY, ND. 234287, A RESISTERED SOCIAL LANDLORD AND A COMPANY LIMITED BY GLIARARTEE NO, 792558 {ENGLAND & WALES)
HEGISTERED OFFICE STANDON HOUSE, ?J.MARSE.LSE'REET LONDON, E1 SAA T:020 T4BL 7500 F:020-7481 7620 weww.tutring-polnz.co.uk




YMCA CENTRAL OFFICE
St Albans Road

Lythiam 51 Annes
‘Lancashire

FY8 1XD

T:
B

25™ July 2017

3

To whom }# may concem

- Ingeus — Wark and Health Programime {WHF) tender

This is {o coniirm that YMCA Fylde Ceoastand Ingeus have an ongoing telationship and that YMGA
Fyida Goast is willing 1o be included in Ingeus tender submission jor the' Wark 2nd Health Programme
inthe North West CPA. . .

t. The naiure of the refationship between YMCA Fylde Coast and Ingeus wilt involve
agreeing pramises sharing arrangements in Fleetwood, Lancaster and St Annes jor
the delivery of the Work and Health Programme. .

This document is not intended as a izgal form: of conract between YMCA Fylde Caast and Ingeus.

Kind Regards

n benait of YMCA Fyide Coast

agy - -
v 2 (aas
bt ) a3 yam| e

ren,

Repisiered Chanty Mutdee, 1674571
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HALTO

BOROUGH COUNCIL
Cur ref
if you telephone
please ask for wr Gray
Date 31/07/2017
E-mail address
To: Whom it ri*say éancem; Depariment for Work and Pensions
Date: 287 July 2047

l.

L

[ confirm that we have an existing relationship with Halton People Into Jobs (who will be a
subsontractor to Engeus for the Work and Heafth Programme).

I confirm that we have agreed in principle fo support the delivery of the Work and Health
Prograrmme by: .

{tick any that apply)

" [ Taking referrals of Work and Healih Programme parhc:panis where they meet your
ellglbﬂity criteria .

DCo—!ocaﬁng delivery

LiSharing vacancies, training placements or coordinating employer relationships
.iCase conferencing, where appropriate

CData sharing where this meets data securfiy reguirements’

..............

RiOther (please describe) Welfare Benefiis and debt advice

{ confinm that we are héppy for this relationship to be referenced in the tender.

This letter does not represent any formi of legal or cantractual-agreement between any parties.

Bigned

SENIOR BENEFITS ADVISORY OFFICER
WELFARE RIGHTS SERVICE

- HALTON BOROUGH COUNCIL
PO BOX 223
WIDNES WAB 2DA

"
Welfare Rlihts Semcel Halton Berough Council, P.O Box 223, Widnes, WAS 2DA, {: ‘2 .

Telephone o I S+ - www.halton.gbv.uk s

INVESTOR TN BEOCLIE

RIS MO IR e

e AT




Oabl

abetterlife

71 Redgate Way,
Farnworth

Bolton.

BL4 0JL

- - L Te G
260 J‘u.ly 2017

To whom it may concem

Ingeus —Work and I;?eaith Programme ‘(WHP) tende.r

This is 1o confirm that ABL Health Lid and Ingei.ts have an ongoing relationship and that ABL. . '
Health Lid is wiliing to be included in ingeus tender submission for the Work and Health
Programme in the North-West CPA,

The nature of the relationship between ABL Health Ltd and Ingeus will mvolve

integration activity to align Work & Health Programme delivery to effect;vely

complement existing local provision. y
This dogument is not intended as a'legal form of contract between ABL Hea[th Lid and
Ingeus.

Kind Regards

Business Development Manager
ABL Heatth Lid




10817
To whom it may concern
ingeus ~Work and Health Programme (WHP) tender

This is to confim that Liverpool Addaction and Ingeus have an ongoing relationship and that Liverpool
Addaction is willing {o be included in Ingeus tender submission for the Work and Health Programme in the

MNorth West CPA, . .

1. The nature of the relationship between Liverpoal Addaction and Ingeus will involve integration
activity to align Work & Health Programme delivery to effectively complement existing local i

provision. _ . .
. This document is not intended as a legal form of contract between Addaction and ingeus, '

Kind Regards

Contract Manager
Addaction




270 ly 27, 2017

To whom it may concern

Ingeﬁs —Wark and Health Programt

This is to confirm that Your Housing
Your Housing Giroup Iswillingto hej
Health Programme In the North Wes

1. The natLre of the relationshi
agreeing premises sharing ar
and Health Pregramme.

OR:!

t
2. The natire of the reletionship between Your Housing Groze
Fork & He:alth Programme deli
bvision,

i
integration activity to align W
complement existing local pr

This document s not intended as a legal form ‘of contract betwaer

Ingeus.

Kind Regards

Hagd of Customer First

| & fyourhopsing
> 4 @you;houﬁng

ne (WHP

S, -]

H
H
:
.
€
$

;tender

n i ‘ ’
Sroup and Ingeus have an ong

heluded in Ingeus tender subn

H .
h between Your Housing Grou
angements in Partington for

our

RESPONSE . .

Your Response

PO Box 592

Preston

PR2 2WU
Wnwyournousinggrosp.co.uk

toing relationship and that
ission Tor the Work and

p and Ingeus will involve

he defivery ofthe Work

o and lngeus willinvalve
very to effectively

Your Housing Group and

pur Hawsing C'i'mu; Lid, See company detaif on mverse.

a g -
(o (B disabify || 3
CCA e B Aders
L [mm“"m“;“ e"‘]




Your Haousing Group Limited, a chariteble regisiered society under the Co-Operative and
Community Benefit Sccieties Act 2014 no 30565R registered with the HCA no L4203,

Registered Office:

Your Housing Group +

602 Aston Averiue

Birchwood Park

Warrington

WAS &7 .

Your Housing Graup Subsidiaries:

Arena Heusing Group Limited

A& charitable registered sodety under
the Co-gparative and Community
Benefit Sedeties Act 2014 no 177048,
registered with the HCA no L1700,

Registered affice:
&2 Astan Avenue
Birchwood Park
Warringtan

Wa3 EZN

Manchester and District Housing

Assaciation Limitod .

A charitable registered society under
the Co-cperative and Community

Benefit Societies Act 2014 no 14434R,

registered with the HCA no L1423,

Regisiered oifice:

402 Astan Avenue

Birchwood Park

Warington WAS 6ZN

Frantis Homex Limited
A regisiered society undar the Co-
operiive and Community Benefit
Societies Act 2074 no 28841 R,

- registarnd with the HCA no 14204,

Registered office:
502 Azion Avenue
Birchwiand Park
Warsingtar

WA3 87N

Headrow Limited

A charitable registered society under the
“Co-operative and Community Benefit
Secieties Act 2014 no 21084R registered
with the HCA no LHODASA,

Registered office;
602 Aston Avenue
Birchwood Fark
Warrington WA3 §ZN

Partingten Housing
Association Limited

A charitable ragistared soclety
underthe Co-operative and
Community Benefic Sodeties
Ac: 2014 Ne 27231R.

Registered office:

802 Aston Avenue -
Birchwood Park
Warsington

WA3 62N

Otlock Homes Limited
Acompany registered in England

and Wales. Company regiseretion no

1997084,

* Registered affice:

802 Aston Avenue
Birchwood Park
Wardngton |

\WAS SZN

Arena Futura Limited

A cempany registered in England -
and Wales: Cempany registration no
05852395,

Registered affice:
502 Aston Avenue
Birchwood Park
Warington

WA3I §ZN

Derwertt and Salway Howsing
Association Limited

A Charimble registerad society under -

the Co-aperative and Community
Senefit Societios Act 2014 no 28530R,
registered with the HCA no LH4212.
Registered office: T

02 Aston Avenue
Birchwood Park
Warington .

WA SZN

frincipal place of business:
Storefeigh .

fatk End Road
Warkington

Cumbria

CALS DK

Moorlands Housing

A charitable registered society under
the Co-operative and Community
Benafit Societies Act 2014 no 30941R,
registered with the HCA no LH&306.
Registered offica:

&1 Aston Avenus

Birchwood Park

Warrington WA3 6ZN

Principal place of business:

. Eawon House

Buxtan Road
Leek Staffordshire

. Meodands

STi36EQ

Tung Sing Huwsing Assaciation Limitad
A charitable reglerered sociaty under the
Caroperative and Community Benefit
Sociaties A 2014 no 24701R, registered
with the HCA no L3532,

Regisierad office:

602 Aston Avenue

Birchwood Park:

Wairington WA3 62N

Principal place of business:

Victoria House

+ 119 Princess Road

Manchester
M17aG

Aseent Hausing LLP

A limited liability partnership no OC
35RIB2, registered with the HCA no
4724,

Registered office:

&02 Aston Avenue

Birchwood Park

Wamngton

WA 6ZN -

Your Response is a trading name af |

Your Housing Group

Arenz Qptians and Arena Homes are
trading names of Arena Housing Group

Eaves Brook is & trading neme of
Manchester znd District




Supporting #&miLiss, _ ' porenting-
Shaping Futures '

28t July 2017

Alchemy Crosby Youth and Commurify Centre
Parenting 2000

58 Coronatfion Regad ,

123 3R@ . .

To whom it may concem ) alchemy

Ingeus ~ Work and Health Programme (WHF) tender

This Is o confirm that Alchemy Crosby Youth and Communiiy Centre and Ingeus have an oﬁgoing
relationship and that Alchemy Crosby Youth and Community Cenre s willing to be included in Ingeus’
tender submission for the Work and Health Programme in the North West CPA.

Alchemy Crosby Youth and Comm unity Centre hds agreed that the natura of the relationship between
ingeus and Alchemy Crosby Youth and Community Centre will involve the provision of the foilowmc: for the
delivery of the Work and Health Programme: .

J Co-locaiion

[ Case-conferencing

[ Data sharing

O Other {Please explain further halow)

This document is not ir;tended as a legal form of contract between Alchemy Crosby Youth and Community
Centre and lngeus.:

Kind Regards -

'!outh and Communify Cenire Lead

Alchemy Crosby Youih and Commurnity Cenire

Alchem . Crosby Youth Centre, 58 Coronation Ruat, Crashy, L3 5RO,
T
Wiwww.parenting2000.eTpuk

F'—mﬂmﬂcescrmicﬂdmlvm lbn‘zﬁafran-‘:zmykr‘uac—*mme‘lc VT
Risghiens T The Lodga food Beulimod PG ElE




& . . Maple House, 157-159 Masons Hill, Teleph
@ Aﬁfﬂﬁ‘y Sﬂﬂ@ﬁ Bromley, Kent BR2 9HY e T::i%ec[’s l-':
. www.alfinitysulton.com - Email;

28 July 2017
To whom it may concam
{ngeus — Work and Heaith Programme (WHP) tender

 Thisis to confim that Clarion Housing Group and Ingeus have an ongoing relationship and
that Clarion Housing Group is willing to be included in Ingeus tender subrmssron for the
Work and Health Programme int the North West CPA.

1, The nature of the relationship between Clarion Housing Group and Ingeus will
involve integration activity to afign Work & Health Programme delivery to effectively
.complement existing local prows:on

This document is not lmended asa Iegal form of contrac:t hefween Cianon Housmg Grc:up
and Ingeus.

Kind Regards

Employment Opportimfﬁes Ofﬁcer

Clarion Housing Group

HELPING PEOPLE
PLIT DIV R‘g@?ﬁx
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26 July 2017 . R Tulephone Faw

To whom it may concern
Ingeus — Work and Health Programme (WHP) tender

This is fo confirm that Aliernative Futures Group and Ingeus have an ongoing relationship )
and that Alternative Futures Group is willing to be included in Ingeus tender submission for
the Work and Health Programme in the North West CPA.

1. The nalure of the relationship between Alternative Futures Group and ingets will
invalve agreeing premises sharing arangements in Merseyside for the delivery of the
Work and 'Health Programme.

OR:

2. The nature of the relationship between Alternative Futures Group and Ingeus wil
involve integration activity to align Work & Health Programme delivery to effectively
compiement existing local provision.

This document is not intended 2s a legal form of contract between Alternative Futures Group
and Ingeus.

Kind Reg ard

Regibni Resource Lead

Alternative Futures Group




Wellmind Media Lid

55 Osborne ¥illas, Hove, BHZ ZRz . I
=1 SRRy - U

Wy . wellmindmedia, com

24" July 2017

Towhom it may concern

ingeus - Work and Health Programme (WHP) tender

This is to confirn that Be Mindful and Ingeus have an ongoing relafionship and that Be Mindful
is willing o be included in Ingeus tender submission for the Work and Heafth Programme in the
Narth West CPA.

The nature of the relationship between Be Mindful and Ingeus will involve Be Mindful
contributing o the ongoing design and improvement of services for Parficipants thh mental.
health conditions for the delivery of the Work and Health Programme.

This document is nat infended as a legal form of contract between Be Mindfut and Ingeus.

Kind Regards,

Client Services Directar

Wellmind Media Lid. (Be Mindful)

)

‘ Wellmind Modia Litd. I{hg. Offipce. 168 Church Rd. Howve, BN3Z 2D% Reg. No.4542511 VAT Ho| BO2511568




' Lancashire Care
NHS Foundation Trust

B[ackbum and Darwen Community Mental Health Teams
Daisyfield Mill
Appleby Street
Blackburn
BB13

Monday 1 gt July 2017
Towhom it may congem
| am writing fo confim:

The Commumty Mentat Health Teams provide high quality support and freatment for people ovar
the age of 16 yBars who ars experiencing compiex mental health and social care neads.. '

The Communily Mental Health Team is an ex]stmg pariner of Bootstrap Enterprises and is wiling
to be nammed as a pariner of Boatsirap Enterprises in the Work and Health Programme

VWith the support and care of the team, people will be assisted b maximise thelr quality of life by
promoting independence, recovery and sodial inclusion.

The Community Mental Health Team has an ongoing ralatnonshlp with Bomsh’ap -which offers
specialist practical and emotional help for our senice users seakmg employment and tramlng, or
job reterfion support

Collectively we are able fo support people to make posifive steps in thefr recovery and achieve
their goals and agpirations.

Kind Regards
!apu!y Hanagar

Blackburn and Darwen Community Mental Health Teams .

. . . . ; N . L ) .- Qﬁ,& }-
suppor‘tmg Health and Wellbeing SMGKE;;;.& £ ':’eé
. . .%m#}

Blackbum and Darwen Community  IMPROVING GARE THROUGH CLINICAL RESEARCH | -
Mankal Heallh Teams Ask ahout Research Opportunili=s relsvant ta your

L




BUsHess Nuimeg House, 60 Galnsford Siraet
Disabiily * tondon S8 2NY

Bullding
7. oizabliy-smart
orgonisations

17 July 2017
To whorm i may concem

Ingeus ~ Work and Health Programme (WHP) tender

I3

This is to cordirm that Business Disability Forum and ingeus have an ongoing
relafionship and that Business Disability Forum is willing to be indluded iri Ingeus
fender submission for the Wark and Realth Programme in he Norih West CPA.

The nalure of the relationship between Business. DlSBb.{ilty Forum and Ingeus will
involve Busifess Dlsabthty Forum contributing to the ongoing design and
improvement of services for Parficipants with disabilities for the delivery of the Work
and Health Programme.

This document is not intended as 2 Iegal form of coniract between Business
Bisability Forum and Ingeus.

Kind Regards

Senlor Disabifity Consulfant

Business Disability Forum

Tr +£4-20-7T028-2482

& chrisw@bysinessdisabiitviorum org.uk .
Wit hitnzlfeneny. hu:.-nes._disaml'h,rcrum oig.uk ’

. £
Compony liplied by guaranee with charlicble obiacis. Psgisueréd Chotily No: 1018463, -

Registered in England NG, 2603700 Registered Office, Nulmag House, 80 GoasTord Sirest,
Longon SEL2MY




career -
connect.

Create a better future

Head office
’ 7th floor, Walker House
28 July 2017 . . Exchange Flags
Liverooot E23YL -

_Towhom it may concern .
Ingeus — Work and Heaith Pregramme (WHP) tender

This is to confirm that Career Connect and ingeus have an ongoing relationship and that
Career Connest is willing fo be included in lngeus tender submission for the"Work and
Health Programme in the North West CPA. e

1. The nature of the relationship between Career Connect and Ingeus wili involve
;niegraaon activity to align Work & Health Programme delivery 1o effecuvely
complement exisiing local provision.

This document is not intended as a legal form of coniract between Career Connect and
Ingeus. -

Kind Regards

Assistant Director '

Career Connect

] . . ¢
Eampany Np. 4223208 : g caresrconnectarg.ulk
SERSE, R

Y




Castle Street Centre

Thursday, 27 July 2017

Towhom it may concern
Ingeus — Work and Health Programme (WHP) tender

This is to confirm that Casile Street Cenire and Ingeus have an angeing refationship and that
Castle Strest Centre is willing fo be included in Ingeus' tender submission forihe Work and
Heaith Programme in the Norih West CPA, -

Castle Street Centre has agreed that the nature of the relationship between Ingeus and Castle
‘Sireet Centre will involve the provision of the followmg for the delivery of the Work and Health
Programme:

v' O Co-location
3 Case-conferencing
£ Data sharing
D3 Other (Please explain further below) . -

This 'document is not intended as a legal form of contract between Castle Street Cenfre and .
‘Ingeus.

}(‘md Regards ' ) ’ -

- “

Centre Manager
Castle Sireet Centre-




CASTLE SUPPORTED LIVING LTD ~ Sideorcet

Lzncs. BB7 IRE
Telr

. Fax

25 /7717

Re Community Venue

Dear Graham

I can confirm that we are able to offer access to our offices to
Bootstrap to use as a community venue.

Arrangements for use would invalve contacting the office on
the above number to arrange details.

Yours sincerely

Registered Manager

-~y
- F Ty
G Srofirng & Y
2SR e . ¥ ¥
",;g\f Prpw:,;-:sr-‘-’ K . Wy ¥
R PR, .
: . ' © DIVESTOR IN PEDPLE

Non profit makine Co Lic. By fuwntes No- 2733145, Charite Reeisirafon Ne: 1013800



" Chapter

positive shout mentat health

Stanlaw Abbey Business Centre
: Dover Drive
Eliesmere Port

CHES SBF

31 July 2017

To whom it may coﬁoern

Ingeus -- Work and Health Programme (WHP) tender

This is to confirtr that Chapter (West Cheshire) Lid - hereafter referred to as ‘Chapter -
and Ingeus have an ongoing relationship and that Chapter is willing to be included in
Ingeus tender submission for the Work and Health Programme in the North West CPA.
The nature of the relatienship between Chapter and Ingeus will involve infegration

aciivity o align Work & Health Programme delivery to effectively complement existing
local provision. )

This document is not intended as a legal form of contract between Chapter and Ingeus.

Kind Regards,

SEERRER Chief Officer of Chapter,

vk chamenvesicheshire ong

Chapler (Mest Cheshurs) Lid

Rogistared Charity iumbar 1672365 - |

A Compzny Limited by Guarentze - Company Regisiralion Numbor 3284547




UNTVERSITY OF LONDON
ESTTa9+

24% July2017
To whom it may concemn

lngaﬁs ~ Work and Health Programme (WHP)} tender

This is fo confirm that the School of Health Stiences, at City, University of London and Ingeus have
worked fogether on a research project to understand the speech, language and communication needs
of potential WHP parficipants.

The School of Health Sciences, at City, Universily of London is willing fo be included in Ingeus’ tender -
submission for the Work and Health Programme in the North West CPA. ’

The nature of this project between the School of Health Sciences, City, University of London and
Ingeus reflects the contribution that the School of Health Sciencés, City, University of London has
made fo the ongoing design and improvement of services for participants for the delfivery of the Work
and Health Programme.

It is our intention that this partnership with ingeus continues in orderto inform and enhance the
setvices ofiered fo participants of the Work and Health programme

This document is not intended as a legal form of contract between the School of Health Sciences, bity,
University of London and Ingeus,

Kind Regards

Professer, Enhancemeni of Child and Adolescent Language and Leaming
Associate Dean, Intemationalisation, -

. Schoot of Health Sciences

City, University of London,

Narthampton Square

London, EC1V OHB
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12" fuly 2017
To whom & may concem
Ingeus — Work an-d Heaith Programme {WHP) t=nder

This is o confirm ihat Clarion and Ingeus have an angoing refationship and that Clarion is
wifling to ba included in Ingeus fender submission for the Work and Health Programme in the
North West CPA _ ‘ T :

The nature of the relationship betwesn Clarion and Ingeus will involve Clarion providing '
specialist derpand-led services for hearing impaired clients for the delivery of the Work and |,
Health Programme.

-This documert is not intended as a legal form of sonitract between Clasion and Ingeus,

Kind Regards

Head of Employment Services

Clarion Interprefing Limited (Clasfon UK)

The Old Dairy, Brook Rood, Thiplow 3G8 7RG ; Telephone: ‘ -

www.clafion-uk.com Emoi!_’




Cruse

12 July 2017 s e
Bereavement
Coqaral OFfen, F0 Gox HOD
Riuhnanid, Sumroy 183 IRG
. To whom it may concem )

Ingeus —Work and Health Programme (WHP} tender

This is te confirm that Cruse Bereavement Care and Ingeus have an ongoing Izefationsbip
and that Cruse Bereavement Care is willing to be included in Ingeus tender submission for
the Work and Health Programme: in the North West CPA.

Ty

The nature of the refs?ﬁ%nsbip between Cruse Bersavement Care and Ingeus will involve
Cruse Bereavemert Care providing speciafisi demand-led senvices for clients dealing witha' -
bereavemeant, for the delivery of the Wark and Health Programme.,

This dosument is not intended as a legal form of confract between Cruse Bereavement and
Ingeus. . )

Kind Regards

Chief Operating Officer .

Cruse Bereavement Care

St Barveany o e r sy e ML)

Bowndy o et o IR et APl le Gt Yo n PTIE fan teemd e e Tom e ] e sem ke o B aeaal e TR Y

B 4 .
s s . - N -
- - . i - Ela - . e, o ’ e T AR o S




THE UNIVERSITY of EDINBURGH " The University'of Edinbuigh
30-31 Buccleuch Place

. School of Economics Edinburgh EHE 8.7

* Tel
fuijal
Fa

wviw.ecun.ed.ac.uk

Wednesday, 19 July 2017

To whom ¥ may concem
Ingeus — Work and Health Progr:amme {WHP] tender

This is to confirm that Edinburgh University and ingeus have an o-ngning relationship and
- that Edinburgh University is willing to be included in Ingeus tender submission for the Work
and Health Programme in the North West CPA.

The nature of the relationship between Edinburgh University and ingets will involve
Edinburgh University contributing o the ongoing design and improvement of services for
Participants for the delivery of the Work and Health Programme:

This document is not intended as a legai form of contract between Edinburgh Unwers&ty and
Ingeus.

Kind Regards .

Professar in Economics
School of Economics
University of Edinburgh

The University of Edinblrgh s a | bedy, rogigiomd in Swettand, with registralion nimber 0015336




EPNAVCO

Ellesmere Port & Neston Association of Voluntary & _Cammunify QOrganisations

Ingeus — Work and Health Programme {WHP) tender

This is to confirm that EPNAVCQ is willing to be Included in the Ingeus tender submission for the Work and Heaith
* Progremme in the North West CPA.
The nature of the éiaﬁonship between EPNAYCO and The Pluss Organisation CIC will involve the agreement of

premises sharing airangements in The Community Hub, Whitby Rd, Ellesmere Port, CHES 3BD for the delivery of
the Work and Health Programme. : ’ )

This document is not a fegal form or contract.

srature; . SN

Ceme -
Job Title: Crier  OPPiceR
Organisation: E Pl v Lo .
Date: . T 1/7! 7

EPNAVCO Lid 108-112 Whitby Road, Ellesmere Port, Cheshire CHE5 0AR
Company Registration Number: 5301920 Registered Charity Number: 1108080

@i @ Tel:—or.e-maii: _ -
el _ 7 Cheshire West

o and.Chester




Genius Within CIC
The Lewes Stand
Plumpton Racecourse
Phumpton Green

East Sussex

BN7 3AL

Tuesday, 185 July 2047

\

To whom it'may concem

Ingeus — Work and Health Programme {WHP) fender
This is fo confirm that Genius Within and Ingeus have an angoing relationship and that Genius -
Within is willing o be included in Ingeus tender submiission for the Work and Health Programme
in the North West CPA. '
The nature of the reiatib_nship between Genlus Within and Ingeus will involve Genius Within
contributing 1o the ongoing design and improvement of services for Participants with neumn- .

- differences for the delivery of the Work and Health Programme.

This document is not infended as a legal form of contract between Genius Within and Ingsus.

" Kind Regards, *

'Ch"lef-oieraﬁi Officer.

Genius Within CIC. Registered in England and Wales. No: 7602446
The Lewes Stand, Piurapton Racecourse, Plumpton Green, East Sussex. BN7 3AL
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mpower | Evalve

. 2m August 2017
To whom i may concern,
Ingeus — Work and Health Programme (WHP) tender

~ This is fo confirm that éenie Recovery Services and Ingeus have an ongoing relafionship and that
Genie Recovery Services i$ willing to be included in Ingeus fender submission for the Work and
Health Programme in the North West CPA.

1. The nature of the relationship batween Genije Recovery Seivices and Ingeus will involve agreeing
premises sharing armangements in Liverpao! far the: delivery of the Work and Health Programme.
OR:
2. The nature of the relationship between Genie Recovery Services and Ingeus will involve integration

aciivity to align Work & Health Programme delivery 1o effectively complement existing local
provigion: .

Thls document is not intended as a legal form of contract between Genie Recovery Services and
ingeus. .

Kind Regards

Director . ,

" Genie Recovery Services

-

K

Engage | Empower | Evolve

‘We're all in the gutter but some of us are fooking at the .;-tars' ~ Oscar Wilde
| Co-Founder and CEQ: 30 Rodney Street | Liverpos] ] 11 SEN | Tel:
www.genieintheouttsr.co.ul | wwwrecoveryrising.co.uk |
. | Registered charity no: 1172952 | Company no: 05786202 |

The Trasthatise . ERERI 3 Liverpool
Lharitmide Foundatins . inieal Commissinning Grotp




Good Things

Foundation

1st Floor

1 East Parade
Sheffield
S12ET
31/07/2017

To whom it may concem
Ingeus — Work and Health Programme’(WHP) tender

This is fo confirm that Good Things Foundation and Ingeus have an ongoing relafionship-and
that Good Things Foundation is willing to be included in Ingeus tender submission for the
Work and Health Programme in the North West CPA.

Subject to the outcome of the tender, the nature of the relationship between Good Things
Foundation and Ingeus is propesed io involve Good Things Foundation contributing to the
ongoing design and improvement of digital services for Pariicipants for the delivery of the

Work and Health Programime.

This document is not intended as a legal form of contract between Good Things Foundation
and Ingeus, neither does it consfitute any form of agreement to work in parinership,

¢

" Kind Rggard’s

Head of Digital inclusion . ' .

Good Things Foundation
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2610712077

To whom it may concern

ingeus — Work and Heaith Programme (WHFP) tender:

This is to confirm that The Greenhill Community Hub ] and ingeus have an ohgoing
retationship and that The Greenhill Community Hub is willing {o be included in Ingeus’
tender submission for the Work and Heatlth Programme in the Norih West CPA,

The Greenhill Community Hub has agreed that the nature of the relafionship between Ingeus
and The Greenhill Community Hub will invalve the provision of the following for the delivery
of the Work and Health Programme:

&% Co-location

1 Case-conferencing

&1 Data sharing

L1 Other (Please explain further below)

This document ig not iniended as a legal form of contract between The Greenhill Cormmunity
Hub and ngeus.

Kind Regards

Director

The Greenhill Community Hub Lid

Tel. No_amaili_ Campany 11d by Guarantee No. 8971703







Schedule 1 Appendix B Part 1 Appendix 4 — Human Resources
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Schedule 1 Appendix B Part 1 Appendix 5 — Delivery Infrastructure
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Schedule 1 Appendix B Part 1 Appendix 6 — Implementation Plan
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Schedule 1 Apoendix 2 Part 1 Appendx 7

Work and Health Programme

Stakeholder Refationship List :

ingeus UK Lid,

Corne i o Stakeheldar moats one of more of these three Yes
canditions they are considered 'Core’

1 The vathdrawal of ttus stakehalder is an integial part of
the customer jeumey of would matenally atfect
performance.

oR

2. The withdrawal of this stakeholdar would resullin a gap

sefviCe provision 1o 2 customer group & geographic ares.

OR

3 Graater than 1% of annvat CPA referral volumes which
Ancillary HNone of the above conditions are met, but the stakeholdar No

provides a service which represents sdded value lor the

tustomer

{IREDACTED]
[REDACTED] - - - core es
- [REDACTED] - - - - Core es

esign o Earicipants ith apuerce NA
sing eo-design partner for ongoing improvemant of serv NA
ences, City Ongomg co-dasign of sanices for speach, language snd co NA

ha) g co-dazign partnar for parti with i NA

nzign of se

[REDACTED) '

- [REDACTED)

Prioe co-dergn of delivery modsl
E Priar co-design of delivery modsl
Prio: co-denon of dofivary model
‘Print co-dasion of gefivery model
h:h Insbtute of Learning Disz Friar ce-dasign of Solivery model
Frior co-das:gn of defivary mode! I
'nor co-dasign wark far polizy snsight into key delivery areat
'nor co-design of delivery madet far professional davelopms

'b’bS}'»}}&}*ﬁ

Speciaiist demand-led services Ior heatng imparred WHP B AICPA
S fist demand-nd sepvicaes for WHP dealing All CPA
gemand-ed SEIVICES O m Al CPA
whP vath ie. Al CPA
demand-ad servicas for vision imparad WHF par Aﬁ CFRA
Hed services for lone parent WHP pamn; FiCPA

ng WHP dstivery vath local physical hanith and weli Central |
HP delivery with lozal misuge suppt LCR
i Yezmngon, Widnes, %
social care with Darwan Yes
¢ support seivices LCR, Lancashire, Cheshir [R_E' Yes
RE tes
Yoo
Yes
Yes.
Yer
Mary Seacale House Yer
Wall Halton” NHS Haltan Yes
Eazt Lancashire € Yes
Riverside Collaga Yas
Sanctuary Housing Group Yos
Sola Arts Yes
Yes
P cieivery wath Yas
R P delivary with locai welfare benefits TAG 5ot Yas.
2 (GG integratng WHP doiwvery wath locat misus Yee
ternative Futures Group AP Tat co-ocalian and Intagratan wath learning di Yos
Caitie & Livngltd A 1o use offiiges as puirsach locaton Yes
Castie Sireel Cantre " EiP'ioi colocation Kendal Yes
EPNAVCO AIP for co-lucation in commun Yes
Gene Recovery Sanicas AiF for cod Yan
| Greanhilt Community Hub AP for co-l yes
Hasl [» Link Yes
innovative AlaNCe AP Yer
Jubiles Tower Credt Union AP Yen
Citizens Advice Knowslay (GMA Al Yen
Yes
Yas
R Yes
{REDACTED; Ve
fiarih Allerdaic Development Tr AIP AiP [REDACTED} -
Potential 4 Skills [RECACTE
[RECACTED!

JREBACTED

B fof colaca

P for codocation
P for co-location (n Partingtan ion with lacal h: North
RBLI Spacialist demandded senices fot ex-sarvices, disabiliies 3 North

Stralegic inpul into daivery model, e.9. by Dave Brennan  CLEP
Stralegie Input into delivery model L

Lmy;aanl City Region CA Strategic inpit into deivary maodel, g by Reb Tebb LCR

{Cumbna Caunty Councll Strategic Imput )nto delivery model, ¢ 0. by Amanda Towers Cumbria

Cheshire Wast and Chester LA Strategic input into delivary model, h

Lancazhire County Counci Strategic input into delivery model o
anp-::ul ity Haalth NH Strategic inpat into delvery mcdel []
VWheels 2 Viork Logal tranpeort provisian - Ancillary 0
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Gingerbread = “mEymemces

Single parents, equal lomitins ~'for Single parent fcrmifies.

11% July 2017

Towhom it may concern ,

Ingeus —~ Work and Health Programme (WHP) tender

This is to confirm that Gingerbread and Ingeus have an ongaing relationship and that Gingerbread is -
willing to be included i Ingeus tender submission for the Work and Meaith Programme in the Morth West
CPA. . . . .

Gingerbread has agreed the nature of the refationship betweers Ingeus and Gingerbread which will
involve providing specialist demand-led services for Lane Parents for the delivery of the Work and Health
Programme. This includes a one off cost for access to online information, peer support services and
Gingerbread's single parent helpline and the supply.of workshops designed to specifically suppart the
needs of single parents.

This docurnent is not intended as a legal form of contract between Gingerbread and Ingeus.

Deputy Chief Executive
Gingerbread, the charity for single parent families

1]

President: ) . ‘ 520 Bighgote Shudios ||
Chief Executive! 53-79 Highgede Roccd
Chualr of Trustees: - : . Tondon, NW5 1IL

Tel
Cinpetlacas s Shmeiy J0e ST POt fuhles & ey atas o Do ans Wilss ce g info-gingerhread.org. Lk
mrmpery Al By P tnmines L 4027435 il arsgss ooty B 230729 www, gingerhread.crg.uk

i
&




b AT AR E AT room semmi

Citizens Advice Haiton
Unit 3 Victoria Bullding
Lugsdale Road
t Widl‘}ES

wWaB D]

> ' Tels
Tor  Dépariment for Work and Pensions - L Fax_

. . 1k
Date: 24" July 2017 . hattoncab.org.uk

1 confirm that we have an existing relationship with Halton People into Jobs (who wilbea ,
subcontractor 1o ingeus for the Work and Health Programme). .

| canfirm that we have agreed in srinciple to support the delivery of the Work and Health
Programmg Dy: :

(tick any that apply)

E)/:l'aking referrals of Work and Health Programme participants where they meet
. your eligibifity criteria )

DJCo-losating delivery ’ N

Eﬂ@harilig vacancies, training placements af coordinating employer relationships
[ICase conferencing, where appiopriate

[Data sharing where this mests data security reduirements

CiOther (please describe)... oo

| confirm that we aré happy for this relationship to be referenced inthe fcander.

This lefter does not represent any form of legal or contractial agreement befween any-
parifes. )

Chief Officer of Ciiizens Advice Halton’

. To

Chief Executive Hitesh ¥ Patel

Cinzens Advice rialton is an dpersting name oiHairen Citizans Advee Sureat Charity registraticn
romnbay 1138300, Company imfied by guarantes. fegisterer nurnbes 5346702 Englard, Authorised
and ragulaced by the financial Congutt Auhoriey FRNCG17620. Reglstered offize: Unit 3 Yictoria
Bullding Lugsdala Road, fidnes, WaB e0j .

L e T 4




Halton
Disability

Partnership

261 July 2017

To whom it may concern

_ Ingeus — Work and Health Programme {WHP) tender

This is fo confim that Halton Disability Partnership] and ingels have an ongoing relationship
and that Halton Disabiiity Parinership s willing 1o be included in Ingeus iender submission’
for the Work and Health Programme in the North West CPA,

The nature of the relafionship beiween Hailton Disahilify Parnership and Ingeus will involve
integration activily io align Work & Heaith Programme delivery fo effectively complement

existing local provision.

This documert is not intended as a iega! form cf coniract between Halton D:sabihty 2

Partnership and ingeus.

Kind Regards

Manager

Halton Disability Partnership

Hiving in Hailor?

] Dlscsbxmy

andpgdwce -

Telephone: IR ' ~-vre: NG o

“ i
e @ b
?. it o
"’.m\-‘ LOTTERY FUHDED ﬁ.ﬁ‘ml?lgﬁ

Registered Office: Seflon FHouse, Public Hall Streat, Runcom, Gheshire, WA7 NG
- Holton Discbiliiy Pattnership is regisfered in England and Woles as o
Registered Chaniy No. 1138404 and o Company Limiled Guarantee No. 7335794

- wwwhaliondisabliiverguk
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& 60
“e Commo™

Graham Jones
Business Manager
Bootstrap Enterprises
35 Railway Road
Blackburmn

BB11EZ

25% July 2017

Dear YN

! am writing o confimi that Haslingden Community Link is available to host Bootstrap outreach
senvices in Rossendale. .

[ iook forward to discussing potential parinership working with vou.

Yours faithfully,

Enterprise & Contracts Manager
Haslingden Community Link

L

Haslingden Community Link & Children’s Cen:tfe

Bury Road, Heslingden, Rossendzle, Lancs BB4 5PG
Communit)f'i'ei:ﬂ Children's Centre Tel:
Childeare Te! N -

Email: info@hd.orguk wwwihesiingdencommunitylinkorg.uk
Heslingden Commumity Link - Company Limited by Guarantae: No. 352448 - Regisiered Charity No. 1075524




- HALTO

Ies all appering INHALTON

o

BGROUGH COUNCIL

"o . 'Depariment for Work and Pensions

Date: -27% July 2017

| confim that we have an existing refationship with Haflon Borough Councils Employment |
L earning & Skills Divisions ~ Halton People into Jobs (who will be a subcontractor fo Ingeus for
the Waork and Health Programme).

I confirm that we have agreed in pnncip!é to support the delivery of the Work and Health
Programme by:

.

K Taking referrals of Wark and Health Programme participants where they mesf our
eligibility criteria

| confirm that we are happy for this relafionship 1o be referenced in the tender. .

This letter does not represent any form of legal or coniractual agreement between any parfies.

Kinid Regards

Divisional Manager — Health and We!!beiné
Haiton Borough Council

Hakton Health Improvement Team 39 }mﬁml HEALTH IMP ROVE.MENT

Runicern Town.Hall, Heath Road, Runtorn, WAT STD
Te! R | -t halionheaﬂmmgrovementco uk '—llT@halzon gav-uk

- vewrwehaltoregovaik




INNOVATIVE ALLIANCE

“The Turbot’ Coburg Wharf, Liverpool. 13 48P
- Teld

26" July 2017

Te whom it may concern

- Ingeus — Work and Heaith Programme (WHP) f.énder

[

This is o confirm that Innovative Alliance Ltd and Ingeus have an ongoing relationship and
that Innovative Alliance Lid is willing fo be included iningeus tender submission for the Work -
and Health Programme in the North West CPA.

The nature of the refationship between Innovative Alliance Ltd and Ingeﬁs will involve

agreeing premises sharing arrangernents in the North West for the delivery of the Work and
Health Programme where appropriate. The naiure of the relationship between Innovative
Alliance Lid and Ingeus will also involve integration activity'to align Work & Health
Programme delivery to efiectively complement existing local provision.

This documnent is not intended as a Iega! form of contract between Innovative Alliance Ltd

and Engeus

[

Kind Regards

Contracts and Quality Manager ) L

Innovafive Alliance Lid

VAT Reg No, 379856732 ICO Reg No., ZA09E373 Company Reg no. D5884206

Registerad Office: /- Percy Westhead, Greg's Builtings, 4 Booth Street, Manchester, M2 4D

www.innovativealliance.co.iuk Enquirfes?_

T Y T T T TR W BT T D K I oA i =

.

T




North Lancashire !ntegra‘ked
Substance Misuse Service

Top Floor

'i'he Lofthouse Building _

. London Street

' Fleetwood
: ’ FY76JL

Tel: ‘
Fax:
Tos Department for Work and Pensions - .

Date: 3™ Aupust 2017

I confirm that we have an existing relaucnsh:p With jr] {whu will be a subcontractor to Ingeus for the .
Wnrk and Health Programme}.

| confirm that we have agreed in principle to support the delivery of the Work and Health
Programme by:

(tick any that apply)

" [ Taking referrals of Work and Health Programme participants where they mieet your
eligihility criteria o

D€o-locating delivery .
[OIsharing vacancies, training placements or coordinating employer relationships
BKCase conferencing, where appropriate . )

- HData sharing where this meets data security requirements

[other {please describe)u.comn.

1 confirm that we are happy for this relationship to be referencad in the tender.

This letter does not represent any form of legal or contractual agreement batween any parties.

Signed ) ) s

Inspire




o —he
North Lancashire Integrated

Substance Misuse Service




Intuitive Thinking Skills”

0072017

From dopondenco to indoep

To whom i may concern
Ingeus — Work dnd Health Programme (WHP) tender

This is to confirm that intuitive Thinking Skills and Ingeus have an ongoing relstionship and
that Intuitive Thinking Skills is willing to be included in Ingeus.tender submission for the Work
and Health Programme in the Morth Wast GPA . .

Intuitive Thinking Skills has agreed the nature of ihe relationship between Ingeus Intuitive
Thinking Skills which will invelve providing specialist demand-led educational services on
substance misuse, employability and domestic violence for the delivery of the Waork and
Health Programme.

‘ This document is not mtendeﬁ as a legal form of contract between Intuitive Thinking Skills
and Ingeus.

Kind Regards

Managing Director
Intuitive Thinking Skills tid

infeittee mmkmﬁ Skills Lk, Cliy Viow House, 5 Union Streel. Ardwick, Manchester I12 $JD T - “\"\m’ lnluﬂu.elhmkms}sldtls e}
Mgtstarcd No, S204588




Jubxfee Tower Credit Union Lid

e =
F e Rt e} ki

e oy TR T TN TA L e s

5 -7 Bolten Foad Darwen, Lanczstive. 885 107 et (IR

- Ernail

1 August 2017

.

Dear ERNED

J can confirm that Jubilee Tower Credit Union in Darwen has an established refafionship with
Bootsirap Enferprise and is able to offer access fo our offices {0 use as a cornmunity venue

 in the delivery of the Work and Healfh Programme.

Amangemenis for use would involve contacting the office on the above number to arrange

details,

Kind Regards,

Yours sincerely,

Chair
hY
x ] . 4 ay
ﬁ Recislarsd Office: 5 - 7 Ecltont Roead, Darwen, Lanseshire. BRI 1DF
=i Jutilos Tower Cragiz Unjan ks avthorisedd by the Prudentio! Reguiaticn Authorsy 4
Bracksuay ard raoutared By the Finandsl Soriduct Authorty and e Prxiariizl Srauation Astheriy ha

DN - FAR 213662, Fmgisterod Crodit Unfer: Re, 250z BOSNSTORDE FEQILE




Citizens Advice Knowsley - citizens

advice

citizensadviceknowsley.org.uk

20 August 2017
To whom it may cohcsm

Ingeus ~ Work and Health Programme (WHP} fender

This is to confirm that Citizens Advice Knowsley and {ngeus have an ongoing relationship
and that Gifizens Advice Knowsley is willing to be included in Ingeus fender submission far
the Work and Health Programme in the North West CPA,

1. The naiure of the re]ationship between Citizens Advice Knowéley and Ingeus will
nvolve agreeing premises sharing arrangements in Knowsley for the delivery of the
Work and Health Programme.

OR: . - L .

2. The nature of the refationship betwesn Cifizens Advice Knowsley and ingeus will
involve integration activity to align Work & Health Programme delivery fo effectively
complement existing local provision. -

This document is not Intended as a legal form of coniract between Citizens Advice Knowsley
and Ingeus. .

Kind Regards

Assisiant Chief Officer
Citizens Advice Knowsley

Cititans Advice Knowslay is an operating name of Knowsley District Citizens Advice Bureau.
Teiephsndmw reglstration number 1045996, Company Imlled by guarantee,

Regpistered numbser 3103844 Englond, Authorised and regetated by the Finantlal Conduet Authority FRN 627643,
Repistered office: 2 Neviown Gardens, Kirkby, Liverpool, L32 8RR,
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To:  Depariment for Work and Pensions

Date: 28" July 2017

I confirm that we have an existing rejationship with Halton Borough Councils Employment,
Learning and Skilis Division — Halton People into Jobs {who will be a subcontractor o Ingeus for
ihe Work and Health Programme). - . :

" | confirm that we have agreed in principle to support the delfivery of the Work and Health
Programme by: ‘ ’

RiSharing vacancies, training placements or coordinating employer relationships

EEngaging with and signposting Work and Health Programme parficiparits fo appropriate
apprenticeship opporiunities '

| confirm that we are happy for this relationship to be referenced in the tender. |

Thi not represent any form of legal or contractual agreemerit between any parties.

Skills Strategy Manager
- Room 10 | Kingsway Leaming Cenire Victoria Road | Widnes | WAS Y
Mohile ] -

Liverponl City Region
Apprenticeship Hub

. Employees Support in Skills Project X
. Supported by the European Social Fund / Education & Skills Funding Agency
E Room 10, Kingsway Leaming Centre .
: Victoria Road .
European Union Widnes

e, WAB 7Y ] o 3
wwaLappremiceshipsworkore.uk E i
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¥
|
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L(?)célSeEuﬁené

Mourtt Yernon Green « Hall Lane + Liverpoe! L7 BTF
Telephol - Facsimi » Minlcom:
E-mafli * Websie! www.lncalsahutions.om.uk

2™ July 2107
To whom it may concem -
Ingeus ~ Work and Health Programme (WHP) fender

This is to confirm that Local Solufions and Ingeus have an bngo:ng relafionship and that
Lozal Solufions is willing o be included in Ingaus tander subrmss;on for the Wurkand Hea!th
Programme in the Norlh Wesl CPA,

1. The nature ofthe refafionship between Local Solutions and Ingeus wili involve
agreeing premises sharing amangements for the delivery of the Work and Health

Programmae.

This documert is not intendsd a5 a legal form of centract betwean Local Solutions and
Ingsus.

Kind Regards

Deputy Human Resources Manager
Local Solutions l

£y 4
%,\) Chatma Ehlﬁ&mﬂvm : TW
INVERIOR IN TEOME, Local Sotutines., Regimered T Engiang and itd by Gurrestee Compary Z1. Charkhes Azt No. B35060 . g




Liverpeool
City Council

28t July 2017 .
To whom it may concern -
Ingeus —Work and Health Programme (WHP) tender

This is to confirm that Liverpobl Chy Councit and Ingeus have an ongoing relationship and
that Liverpool City Council is willing to be included in Ingeus tender submission for the Work
and Health Programme in the North West CPA.

1. The nature of the relationship between Liverpool City Council 2nd Ingeus may
involve agreeing premises sharing arrangements in Liverpool for the delivery of the
Work and Health Programme.

OR:.

_ 2. The nature of the relationship between Liverpoal Crty Council and Ingeus may
invelve integration acfivity to aligh Work & Health Programme delivery to effectively
complement existing local prowsmn ‘

This document is not intended as a legal form of confract between leerpool City Council
and Ingeus.

Kind Regards

Funding and Commissioning Manager

Liverpool City Council _
Mupicipal Buildings, Dale Street, Liverpiool, L2 2DH

liverpool.gov.uk i} 1N PEGPLE




- Mary Seacole House
MSH Upper Parlisment Sireet, Liverpool LS 7LE

317 huly 2017
To whontit tay conceny
Ingeus ~ Workand Health Programme [WHP) tender

This is fo confim that Mary Seacolzs House and Ingeus have an ongcing refationship and
that Maty Snacole House iz wiling to-be includad i Ingaus tenter submission for the Work
and Healts Programme in the North West CPA,

1. The nature afthe refationship betwesn Mary Seacole House and Ingeus will invelve
frisgration activity to align Work & Health Pmmamme delivary fo effectively
complement exwtng Iocal previsian,

This docirnent iz nat mlend&cf ara legqal form-of contract betweary: Mary Seecele House and -
Ingeus. | -

Kind Regards

Opemtions Manager
tary Seacple House

1
‘fa,} IN-PEORLE | Sarmh

My Sezcole House is a project of Granby Comumimity Mentzl Heallh Growp.
Repisterad Charity No: 1062895, Company Nomber: 5204514




MOORESKILLS

Inspire, Develop, Achieve

3172017

To.whom it may concern

Ingeuéa_- Work.and Health Programme (WHP) fender

This Is fo confirm that Mooreskills and Ingeus have an onguoing relationship and that
Mooreskills is willing fo be Included in Ingeus lender submission for the Work and Health
Programme in the North West CPA.

The naiure of the relationship between Mooreskills and ingeus will Involve agreeing
prernises shating arrangamenis in the North West for the delivery of the Work and Health
Programme and will Involve will invatve integration activily to align Work & Health
Pragramme delivery io effectively complement existing local proyision.

" This document is not intended as a isgal form of confract between Mooreskills arid Ingeus.

Kind Regards

. .
Managing Direcior

- Mooreskills

MOORESKILLS

® 5 & & Priory Mews, Monks Ferry CHY1 552 14 S vovre oo kil ook




I:IFE o . Mersey Care

. ROOMS . NHS Foundation Trost

Date: 26 July 2017
Towhom it -,may concem
Ingeus —Work and Health Programme (WHF) tender

This is to confirm that Mersey Care NHS3 Foundation Trust and {ngeus have an
ongoing relationship and that Mersey Care NHS Foundation Trust is witing fo be
included in Ingeus tender submission for the Work and Health Programme in the -
North West CPA. )

The nature of the relationship between Mersey Care NHS Foundaﬁor; Trust and
ingeus will involye agreeing premises sharing arrangements in Life Rooms Walton
and Life Rooms Southport forthe delivery of the Work and Health Programme.

This document is not intended as 4 legal form of contract between Mergey Care NHS
Faundation Trust and Ingeus. .

Kind Regards

Director of Social inc!usion & Participation
hMersey Care NHS Foundation Trust




Halton
Clinical Commissioning Group

First Fioor
Runeorn Town Hall
Heath Road
Runcom

. Chashire

WAY 8TD

Tel
WA haﬁonccg nhs. uk

Tor Depariment for Work and Pensions
Date: 31% July 2017

[ confimm that we have an exisling relationship with i-ialton Borough Councils Employment,
Leaming and Skills division — Halion People inte Jobs (who will be a subcontractor ko ingeus
for the Work and Health Programme).

| confirm that we have agreed in principle fo support the delivery of the Work and Health
Programme by:

L} Taking referrals of Work and Health Programme participants where they meet our
eligibility critetia for projects that we are delivering

BSupporting with development of any commumty pmjects that may be relevantto
" this customer group .

-1 coniirm that we are happy for this relationship {o be referenced in the tender.

This letter does not represent any formi of legal or conh-actual agreement between any
parties.

Kind Regards

‘Well Halfon Prag_ramhme Manéger

Involving everybody In improving the health and wellbeing of the people of Halon
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‘Lancashire Care m

e NHS Foundation Trust

BLACE_ZEURN .

DarwEN | - _

- T
PRIVATE & CONFIDENTIAL . .
' Qurrefr WHP
. Your ref: ST
- Date: 1000712017
EAST LANGASHIRE COMMUNITY RESTART TEAM

To whom it may concam
{ am writing to confirm:

The Community Restart Team is an existing pariner of Boolstrap Enterprizes and is wiling fo be

narned as a pariner of Bootstrap Enlerprises n the Work and Haalih Programms

The Community Restart Team is a modem, forward thinking service that has co-production with
service users at s heart. it is dedicatsd to improving quality of life, promoting oppartunities and
improving ihe olutcome-for people acmas Lancashire who have mental health support nesds.

The Community Restart Team has an ongoing relationship with Bootstrap which offers specialist
practical and emotional help for our service users sesking employment and training, orjob
retention supporf C

_ Colieclively we are able to support people to make positive éteps in their recovery and achieve

iheir goals and aspirafions.

' Kind Regards ,

Yours sincerely.

BwD Community Restar't

Darwen Resource Cenire ~
Edward Street )
Darwen .
BB 1AY
: "EL Community Restart Service
- Darwen Resource Centre
N supporﬁng Health and Wellbeing - Edward Strest

Darwen, BB3 1AY

cmsssm‘




26107TH7
To whom it may concem

]ngeizs‘— Work and Health ?’rogramme (WHP) tender

t

This is to confirm that Narth Allerdale Development Trust (NADT) and Ingeus have an .
ongoing relationship and that NADT is willing io be included in Ingeus’ tender submission for
the Work and Health Programme in the North West CPA.

NADT has agreed ihat the naiure of the relations:hip between ingeus and NADT will involve -
the: provision of the following for the defivery of the Work and Health Programme:

] Other {Please explain further below)
Provision of hire space for the delivery of Quiredach activities

. This document is nof intended as a legal form of contract between NADT and Ingeus.

Kind Regards

NADT Trust Manager




Centre fér
Mental Health

Reofising a better future

. 21% July 2017
To whom it may concern

ingeus — Work and Health Programme (WHP) tender

4

This is to corfirm that Cenire for Mertal Health and Ingeus have an ongoing
relationship and that Certre for Mertal Health is willing to be included in Ingeus -
tender submission for the Work and Health Programme in the North West CPA.

The nature ofthe relationship between Centre for Mental Heaith and ingeus will
involve Cerdre for Mental Health contributing to the ongoing design and improvement
‘of senices for Participarts with mental health conditions for the delfivery of the Work
and Health Programme.

This document - is not infended as a legal form of confract between Centre for Mental
Healih and Ingeus.

Kind Regards

Director of Programmes ard Performance

Cenfre for Mental Health

2D21 South Bank Technopark, London Road, SE1 6LN Tel—'
. www centreformentalheaith.org.uk’ formerly Sainsbury Centre for Mental Health
Charity Reg Mo 1091156 A Company limited by guarantee registeredin England and Wales No 4373019
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Potentizl £ Skills

SKILLS o -

-l
Wiwww 3

27th July 2017
To whom,it may concern

Ingeus - Wark and Health Programme (WHP) tender

This is to confirm that Potentialdskills and Ingeus have an ongoing relationship and
that Potentialdskills is willing to be included in ingeus tender submission for the
Work and Health Programme in the North West CPA.

1. The nature of the relationship between Potential4skills and Ingeus will involve
agreeing premises sharing arrangements in Merseyside for the delivery of the Work
and Health Programme.

OR: : . .

2. The nature of the relationship between Potential4skills and Ingeus will involve
integration activity to align Work & Health Programme delivery to effectively
complement existing local provision.

This document is not intended as a legal form of contract between Potential4skills
and Ingeus.

Ki

Sales Manag
Potential4skills
Crnres in: Sy - iaiuivi ~ Daviviond - Euparimnne Biod Kkl » HaSlam s Wsion - H ston w Sty - Betemicstt m HinlSngiin - Sy

Soten Telasg Vel Lindies et vl Gy i e SUEESS.
Tedmprtaiiuge Lomticrte tihooy 67 Sy, S YO 4TA
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@ Right 2 Write

Right 2 Write Ltd -
Clitheroe Business Centre
105 Whalley Road
Clitheroe
Lancashire
BB7 tHW

Date: 170 July 2017

. Towhom it may concem

Ingeus — Work and Health Programme {WHP) tender

This is to confirm that Right 2 Write and Ingeus have an ongeing refationship and Right 2 Write

is willing to be included in Ingeus tender SmeISSIOH for the Work and Health Programme In the

North West CPA.

Right2Write has agreed the nafure of the rela’t:cunshlp behween Ingeus and Right 2 Write which

will involve providing specialist demand-led services for clients with leaming difficulties for the

delivery of the Work and Health Programme.

This document is not infended as a legal form of coniract between Right 2 Write and Ingeus. -

Kind Regards

Directar
Right 2 Write Lid

Right 2 Write Ltd, Clitheroe Business Centre, 105 Whalley Road, Clitherce, BB7 1HW
Tel: QR
. Emall-




RBL! Employment Solutions
. HallRoad -

Ayiesford

Kent ME2C 7NL

RBLI

¥
Patron HRH The Duchess of Kent

APPENDIX 3

SUBCONTRACTOR DECLARATION

A lefter containing the following declaration should be submitted by each proposed Subcontractor organisation
(with the exception of ad-hoc suppliers) and attached to the Tender Form, Please nofe that we infetpret you
attaching this document as your agreement 1o its content. The letter should confirm that a price has been
agreed for delivery of the stated element; however, the letter must not include information regarding the
actfual price agreed. . '

Fo: Department for VWork and Pensions
Date: 2™ August 2017 ’ . . .

i confirm that we have agreed n-principie with ingeus, o deliver the.-foliowing elements of the service
described it their Tender:-

Provision of our telephone he[plme support for veterans, ex-servicemen, wives and partners of
serving personnel and reservists in the North West and Home Counties.

«  Ihave read and understood fhe specification for the elements of pravision which my orgamsa‘hon will
deliver.

= | have agreed in principle the terms of éielivery for this provision and | am content that reasonable and
appropriate price and payment lerms have keen negoliated and agreed for delivery of these services. -

= | confirm that the agreement in principle allows for recovery of costs, subject to performance.

* . | confirm that the agreement in principle allows for my organisation to make the appropriate leval of
planning and investment fo deliver the service.

» | also confimm that we will not further sub-cordract any of these Services.

Signed
ROYAL B:RITISH LEGION INDUSTRIES, HALL ROAD, AYLESFORD, KENT ME20 7NL.

[the person signing the letter should be aufhor:sed to sign coblracival.agreemenis on behalf of their
cryanisation]

Pratigual Visaus: Do Lislo M2Z Lont Linianza) ot Kwal Chairman Ricka=i Sortban P FCIO8  Chlaf Exacwiree $F Shany ChG OJE .3?"“% KN
A Eision of Reysi Bsish Leglor bndurtios Limiing by Gusneser Regiriored in Englend Ho. 158475 5 AT
Reyaiarsd S Hf Raact, Ayiersrd, Kone #2070 Rogmiered Chaiy Na, *w.rs* - - é“

"
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80 Holloway Road
Lendon -
N7 BJG

- 287 July 2017

To whom it may concern,
Ingeus ~Work and Health Programme (WHP) tender

This is to confirm that Richmond Fellowship and Ingeus have an ongoing

. relationship and that Richmond Fellowship Is willing fo be inciuded in Ingeus
tender submission for the Work and Health Pragramme in the North West
CPA. - : .

1. The nature of the relationship between Richmond Fellowship and
Ingeus will involve agreeing premises sharing amangements in
Merseyside {Graeme House, Derby Square, Liverpool L2 2X8) for the
delivery of the Work and Health Programmie. " ‘

OR:
2. The nature of the relationship between Richmond Fel_iowship'and

Ingeus will involve integration activity fo.align Work & Health
Programme delivery fo effectivély complement existing locai provisior. ..

This document is'not intended as a legal form of contract between Richmond
Fellawship and Ingeus. :

Kind Regards

. Group Direciar of Business Development
Richmond Fellowship part of Recovery Focus Group

Recovery Focus is a new group of expert charities being builtto inspire recovary nationwide,

.' at PO . iy M .
© RICHMOND™ P ¢k CAN - Cm'fw‘_ns e A a
Toranam 4 varius
rmwmﬁ«( E =5 S myie q ‘

Head Office: 30 Holloway Road London N7 BIG ‘ral-www.recoveryfacus.orgmk




To: Depariment for Work and Pensions

Date: 24™ July 2017

I confim that we have an existing refationship with. Halton Berough Councl
{who will be a subcortractor to ingeus for the Work and Health Programme).

| confirm that we have agreed in principle to support the delivery of the Work
and Health Programme by: .

(tick any that apply)

(3 Taking referrals of Work and Health Programme participants where
they meet vour eligibility criteria

[Co-ocating delivery

Sharing vacancies, training placements or coordinating employer
refationships -

[[Case conferencing, where appropriate
HData sharing where this meels data security requirements

1

| confirm that we are happy for this relationship to be referenced in the tender.

This letter does not represent any form of legal or-contractual agreement
Letweeri any parties.

Signed:

HEAD OF SKILLS AND ENTERPRISE
RIVERSIDE COLLEGE HALTON
KINGSWAY CAMPUS

KINGBWAY

WIDNES

CHESHIRE -

WAB 9ZA

Riverside
College

Widnes & Runcorn

Kingryvay Camnpus
hingoway

Widnas

Cheshire

WAL 700

Crontan Sth Form
Colicge

romon Lane
Widnes

Cheshite
WABRSWA

WL Pversiteaduk

wfiicialrivasida
sodlegs

ﬂ aivcradecotzg




Supporting people A RNIB .

kv 105 Judd Street
$ with stgnt foss London WC1H SNE

rnib.org.uk
facebook.com/rnibuk
twitter.com/rnib

- 21 July 2017
To whom it may concern
Ingeus — Work and Health Programme (WHP) tender

This is to confirm that RNIB and Ingeus have an ongcﬁng relationship and RNIB
is willing fo be included in Ingeus tender submission for the Work and Health
Programme in the North West CPA. ‘

RNIB has agreed the nature of the relationship between Ingeus and RNIB which
will involve providing specialist demand-led services for clients with vision
impairments for the delivery of the Work and Health Programme.

This document s not intended as a legal form of contract between RNIR and
ingeus.

Kind Regards

Specialisi Lead, UK Specialist Services

Rw&i Naiticnal instiiute of Blind People

‘Patron: Her Majesty. The Queen + President: Dame Gail Ronson DBE « Chair:
Keviri Carey = Acting Chief Executive: Sally Harvey « Principal address: 105
Judd Street, London WC1H 9NE  Registered charity number: 226227
(England and Wales) and SC039316 (Scotland) « Incorporated by Royal Charter
Registered in England ho. RCO00500




RoyalAssoclation for DexFpapie

CrahupbialsseSouth, Yalce Phone B '
Rivhigite DXjce Cantte, ¥ Erl}
Horth Ststlon kuad, . Texd 3 Wibedle wrwoyaldisisgut

Colclieste, Essex {03 176

Ingeus — Work and Health Programme {WHP) tender

This is fo confirm thal Roysl Assouiafion for Deaf People is willing to be inciuded in the Ingeus
fender sybmission for the Work and Health Programma i the North West CPAs, )

The nature of the relativnship between Royal Association for Deal People and Ingeus / The
Pluss Orgenisation CIC is based on input fo co-tesign a delivery model for use wilh the Work

and Health Programme.

This dozumerst is not a Iaga!l form or confract.

Director 5 !enﬁces

Royal Associafion for Dazf Peopl=

28" Juy 2017 -
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n S : Sanctuary G
4 anctu ary o B ey
Local sefvices manager

GI Oup - . _ 111 Old Liverpool road

Warrington
Cheshire
- - WAL 1AS
Teld

Email

Monday 10th July 2017

To whom it.may concem
[ am writing o confirm:

‘Sanciuary Houslng supported ienancy scheme in Blackbum is an existing paﬁner’of
Bootstrap Enterprises and is willing to be named as a partner of Bootstrap Enterprises in
the Work and Health Programme tender document*

Sanciuary Housmg Supported tenancy scheme offers structured help fo single people with
mental health problems who need housing support. We have developed a strong
reiat[onshlp with Bootsirap who offer specialist praciical and emotional support for any of
our service users who need specnahst support to gain employment and training
opportunities.

We have also received referrals on behalf of customers with mental health needs from
Bootsirap who they have identified to be vuinerable. This has been due to poor housing or
safeguiarding concerns, this parinership has enabled very positive outcomes that have
been'life changing for people,

Kind Regards

Local Services Manager

{NVESTORS ’ Sanevnry Grep i£2 tradleg rameoof Sioactvaty Himalog Atsocfatlan, an exempt chasity
1 |§ INPEOPLE Raglshered pifices Chwmber Cobrs, Castle Skoes, Wornestor WR) 320
I . frghternd as 3 providar of social housing with the Hemes and Commonites Agency Ho. LI2AT

Reglstered Soclety Ha. 140558
VAT regltestion Ho. GB 732 0124 a7




130 July 2017
.To whorﬁ it may concem

Ingeus — Work and Health Programme (WHP) tender

This s to confirm that Shelier and fngeus have an ongoing refationshlp and Shelter is willing,
io be included in ngeus tender submission for the Work and Health Programme in the North
West CPA.

Shelter has agresd the nature of the relaﬁonshlp between Ingeus and Shelte'r'whtch will
involve praviding spedialist demand-led services for olients facing homelessness for the
deiivery of the Work and Health Programmae. B

This document is not injended as a iegal form of contract beﬁbeen Sheltér and Ingeus.
! i -

Kind Regards

Head of Business Development
Shelter

' SRR, s AT AN E Dt
fon Foralags Mool Limied

Lt ' ooy akdms
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nmn.m.m!a-av_'r_

Lo T I 3T
Teimes WA T ey SR EYRA 2L
epitteny omy ) Seglarct

Until theresahomeforeveryone . S




1B/07/2017

To whomi it mey concern

Ingeus— Wark and Health Progremma {(WHP) tender

This is to confirm: that SilverCloud and Ingeus have ar ongoing refationshin and that SilverCloud is willing to be
included in Ingaus tender sulxmission for the Work'and Health Progranime in the Neorth West CPA.

Tha natura of the relationship hatwean SiiverCioud and Ingeus will involva SilverClowd contributing to the
ongoing dasign and improvement of computarized cegnitiva behavioural therapy sarvices for Pariidpsnisor
the delivsry of the Work and Health Programmne. ’

This documant is not Intended 252 Jezal form of contract hetween SiivarClcud zad Ingaus.

Kind Regards

" Head of Commercial Europe & Dirctor of Marketing

SitverGourl Bealth Lid

usa: st 18k Flaer, Bestarn, A 2108, DSA
TEL .
UsRamp HEOE, b2 <y Rowd, isadons, UR
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Secure Email - (NN 4 :
' strawberryfields

waning oo

110717
To whom it may comcern
Ingeus — Work and Health Progi:amme {WHP) tender

This is to confirm that Strawberry Fields Training CIC and ingeus have an ongoing
relationship and Strawberty Fields Training CIC is willing fo be included in Ingeus tender
subrmission for the Work and Health Programme in the North West CPA.

Strawberry Fields has agreed the naiure of the refationship between Ingeus and
Strawberty Fields which will involve providing specialist demand jed services for the
delfivary of the Work and Health Programme

This.dogument is not intended as a legal forrn of contract between Strawberry Fields -
Training CIC and Ingeus.

Kind regards

Managing Director .
Strawberry Fields Training CIC

Te RN  South Place, 1 Meeting House Lane, Lancaster, LA 1TQ  www.strawberryfieldstraining.orguk
Strawberry Fields Training CIC
‘Registered in England
No. 6628882







Schedule 1 Appendix B Part 2 - Contract Cost Register

Received through Bravo on 4 August 2017 10:00 a copy of which is embedded
[REDACTED] '
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Schedule 1 Appendix D — Post Tender Clarifications

Not Used






Schedule 1A — Implementation Plan

See Schedule 1 Appendix B Part 1 — Appendix 6






Schedule 1B — Contract Package Area and DDA

North West — CPA 3

Allerdale
Barrow-in-Furness
Blackburn with Darwen
Blackpool

Bumley

Cartigle

Cheshire East
Cheshire West and Chester
Chorley

Copeland

Eden

Fylde

Halton*

Hyndburn
Knowsley*
Lancaster
Liverpool™

Pendie

Preston

Ribble Valley
Rossendate
Sefton*

South Lakeland
South Ribble

8t. Helens™*
Warrington

West Lancashire
Wirral*

Wyre

Liverpool City Region DDA

Halton
Knowsley
Liverpool
Sefton

St. Helens
Wirral






