Science Based Targets - Specification

1. Background
The Climate Change Act (2008) sets the framework for an 80% reduction in emissions below 1990 levels by 2050. This was designed to be consistent with keeping the global average temperature rise close to 2-degrees celsius above pre-industrial levels. In 2015 195 of the world’s governments committed to the Paris Agreement. This sets a target to limit global warming to below 2-degrees celsius, and to pursue efforts to limit it to 1.5-degrees celsius. The UK government has ratified the Paris Agreement, agreeing to take a more ambitious approach to limiting climate change. The EU, on behalf of the UK and other EU nations, has pledged to reduce its emissions by at least 40% below 1990 levels by 2030.
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Robust emissions reduction targets are necessary to ensure that action taken to meet this ambition is aligned with current climate science. Many businesses, charities and public bodies have set carbon targets, but most are short term and not aligned to current scientific evidence. Targets adopted by organisations are considered ‘science based’ if they commit to reducing greenhouse gas emissions in line with the level of decarbonisation required to keep the global temperature increase below 2-degrees celsius, and to pursue efforts to limit the temperature increase to 1.5-degrees celsius, compared to pre-industrial temperatures.

Adopting credible science based targets for the rail industry would demonstrate a willingness by the industry to take on its fair share of responsibility for carbon emissions, allocating a portion of the global carbon budget to the operations of the industry. Additionally, it would; increase innovation, facilitate cost savings, increase morale, reduce regulatory uncertainty, identify areas of risk and opportunity, strengthen stakeholder confidence and credibility, assist with forecasting, and increase resilience.

2. Objective
RSSB would like the supplier to produce a report outlining out how the rail industry should approach setting robust science based targets to support the delivery of wider UK carbon targets.

Achieving this objective will allow the industry to determine whether setting science based targets is a feasible approach to tackling its carbon emissions, and if so the next steps and foreseeable challenges in doing so. 
3. Scope and deliverables
The supplier is not required to establish science based targets for the industry, rather to undertake a piece of research to determine the methods and steps to be taken by the industry to enable it to set and embed its own targets. The requested report should encompass the following deliverables.

A. A baselining exercise and gap analysis looking at;
The existing commitments made by organisations within the rail industry
The existing commitments made by, and requirements of future, franchises
The scope 1, 2 and 3 data currently collected and future data needs 
A review of organisational boundaries and data consistency

B. Justification of the most appropriate technique(s) to set science based targets for the rail industry, considering;
Sectoral decarbonisation, absolute emissions contraction, economic approaches, or other
The ongoing work through the Transport Refinement Project
The relevance of key technologies – energy efficiency, purchasing, and renewables generation
The inclusion of scope 3 emissions and supply chain influence

C. Identification of the next steps to establish science based targets, considering;
The recommended methodology, timescales, and estimated costs of setting targets
Key decision points and levers for achieving reductions
The challenges/ opportunities imposed by organisational boundaries and commerciality

The above deliverables are required but not an exclusive list. Additional items recommended by the supplier should be included in the tender response as optional and priced accordingly.

4. Critical Success Factors
This piece of work will be deemed successful if it;
· Clarifies whether setting science based targets is a feasible approach for the rail industry
· Provides a justified and useable methodology and next steps for the industry to enable it to set and embed science based targets
· Provides a robust estimate of the associated time and costs incurred should the industry decide to set science based targets (i.e. suitable as the basis for a business case)

5. Estimated cost
The estimated cost for this piece of work is £10,000.

6. Timescales
The deliverables shall be finalised and formally issued to RSSB by COP 30th March 2018.

7. Suppliers
Tenderers are to submit their bids on the basis of the below qualitative questions.

	A.1 Method Statement -ability to meet deliverables
	The tenderer should provide evidence (in no more than three pages): that it has the expertise to deliver this project by providing a method statement that sets out how it is intended to obtain, deliver and sustain the services for all aspects of the requirement.  Tenderers should include a previous example of having worked in this area 
	The Tenderer’s response (in no more than three pages):

1. Tenderers should include a previous example of having worked in this area 
1. Explains how they would apply their expertise to meet the specification, including how they would conduct the study;
1. Demonstrates their understanding of the objectives and provides a coherent and systematic approach to meet these objectives.
1. Has understood the requirements
1. Has proposed a credible and sound methodology
1. Has described how this will be applied to the specific challenges the work is set up to cover     
	40%

	A.2 Project management: resource, quality, time 
	Tenderers should outline (in no more than two pages) the processes and resources it proposes to use in order to fulfil RSSB requirements.
Tenderers should:
1. Clearly identify each team member’s role;
1. Provide adequate allocation of appropriate resources against deliverables;
1. Demonstrate how they would work with RSSB and communicate and engage with relevant industry stakeholders to ensure that the quality and content of the deliverables are fit for purpose;
1. Explain how they would meet the critical success factors for this piece of research;

	The tenderer’s response shows (in no more than two pages) that it:
1. Has identified relevant individuals to deliver the work;
1. Has provided a credible plan for delivering successful outcomes to time, quality and cost;
1. Has identified appropriate ways to engage with RSSB and relevant stakeholders;
1. Has identified suitable ways to address the project’s critical success factors;

	30%

	A.3
Cost of project
	Tenderers should:
1. Provide a fixed cost for the project and the associated cost break down.

	1. The tender with the lowest total cost will receive 100% of the available weighted score (30%).
1. Other tenderer’s tenders will receive a pro-rated relative to the lowest cost according to the following formula:
1. Score of other tender = lowest tender total cost / other tender total cost x 100%.
	30%



