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Annex F – Response to Incentivisation Mechanism  

Bidder Submission Template 

Each Bidder is required to provide a response to the proposed Contract Schedule 6 

(Incentivisation) by completing Table 2 (Schedule 6 (Incentivisation) Main Paragraphs) and 

Table 3 (KPI Table (Appendix 1 to Schedule 6 (Incentivisation)) in this Annex F.  Responses 

to Tables 2 and 3 in this Annex F will be evaluated as follows: 

(1) Acceptance of the main paragraphs (paragraphs 1 – 19 (inclusive)) of Schedule 6 

(Incentivisation) (Table 2) will be evaluated on a PASS/FAIL basis.  Where a Bidder fails 

to accept the main paragraphs of Schedule 6 (Incentivisation) in full, the Bidder’s 

Final Tender response will be deemed to be non-compliant and the Bidder shall be 

disqualified from taking any further part in this procurement process.  

(2) Responses to Appendix 1 to Schedule 6 (Incentivisation) of the Contract (Table 3) will be 

scored in accordance with the scoring methodology in Table 1 below.  

Scoring Methodology 

The approach outlined in Table 1 below will be applied when evaluating compliance with 

Appendix 1 to Schedule 6 (Incentivisation) of the Contract and Bidders responses will be 

scored in accordance with the categorisations set out in Table 1 below. 

As set out in Table 1, responses to Appendix 1 to Schedule 6 (Incentivisation) will be scored 

out of a maximum of 100 marks.  The minimum pass mark for responses to Appendix 1 to 

Schedule 6 (Incentivisation) shall be 40 marks (ie. a score category of Moderate 

Reservations, as set out in Table 1).  The Authority shall disqualify any Bidder who fails 

to achieve the minimum pass mark of 40 for their response to Appendix 1 to Schedule 

6 (Incentivisation). 
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Table 1 

(Bidders will commence with a score of 100 marks and deductions will be applied dependent 
upon the overall score category allocated by the Evaluators of the Bidders’ Tender responses) 

Overall Score Category Description Deduction 

Acceptable Tender submission provides a clear 
and comprehensive response to the 
draft Contract Documents which 
presents no more than immaterial 
concerns in relation to the relevant 
Bidder’s deliverability and/or 
performance and/or the required 
transfer of risk to the relevant Bidder 
(as set out in the draft Contract 
Documents). 

No deduction (0 marks 
deducted) 

Minor Reservations (i.e. 
the review of the Tender 
submission does not 
identify any “major” 
reservations or a significant 
number of “minor 
reservations”). 

Tender submission provides a clear 
and comprehensive response to the 
draft Contract Documents, but there 
are minor deficiencies and/or minor, 
but evident concerns in relation to the 
relevant Bidder’s deliverability and/or 
performance and/or transfer of risk to 
the relevant Bidder (as set out in the 
draft Contract Documents). 

Deduction of 30 marks 

Moderate Reservations 
(i.e. the review of the 
Tender submission 
identifies a significant 
number of “minor” 
reservations and/or a 
number of “major” 
reservations (but not a 
significant number of such 
“major” reservations). 

Tender submission has moderate 
deficiencies and/or gives rise to 
moderate concerns in relation to the 
relevant Bidder’s deliverability and/or 
performance and/or transfer of risk to 
the relevant Bidder (as set out in the 
draft Contract Documents). 

Deduction of 60 marks 

Major Reservations (i.e. 
the review of the Tender 
submission identifies a 
significant number of 
“major” reservations). 

Tender submission has major 
deficiencies and/or gives rise to 
major concerns in relation to 
deliverability and/or performance 
and/or transfer of risk to the relevant 
Bidder (as set out in the draft 
Contract Documents). 

Deduction of 80 marks 

Unacceptable No response is provided or an 
insufficient response is provided to 
perform an evaluation. 

Deduction of 100 marks 
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For the purposes of Table 1: 

“major reservation” means the Bidders’ Tender submission contains major deficiencies 
and/or gives rise to major concerns in relation to deliverability and/or performance and/or 
transfer of risk to the Bidder; and  

“minor reservation” means (although the Bidder’s Tender submission provides a clear and 
comprehensive response) the Bidder’s Tender submission contains minor deficiencies and/or the 
Authority has minor concerns in relation to the deliverability and/or performance and/or transfer 
of risk to the Bidder. 
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Table 2 

Schedule 6 - Incentivisation1 

Each Bidder is required to complete every item in Table 2, indicating whether or not they accept the paragraph to which the item refers with 

only “yes” or “no” answers. “Nil returns”, “not applicable” and items left blank (or otherwise caveated) will be treated for evaluation purposes as 

an outright rejection of the paragraph in question. Responses to sub-paragraph should be included in the response to the paragraph of which 

they form part. 2 

 

Paragraph 

Number/ 

KPI 

Number 

Paragraph Fully Accept 

(Yes / No) 

Reasons for non-acceptance (and impact of 

proposed amendment on price (if any)) 

Proposed alternative wording (showing 

changes from original Authority drafting) 

1 KPIs  PASS/FAIL PASS/FAIL 

2 Monitoring 
Methodology 

 PASS/FAIL PASS/FAIL 

3 Inventory 
Management KPIs 

 PASS/FAIL PASS/FAIL 

4 Inventory 
Modelling KPIs 

 PASS/FAIL PASS/FAIL 

 
1 Bidders responses to Schedule 6 (Incentivisation) at Final Tender stage is in the format required at Annex F to Schedule 6 to this ISFT.  (Bidders should also refer to paragraphs 1 to 6 (inclusive) of Annex C to 

Schedule 6 to this ISFT). 
2 Where Bidders propose amendments to any paragraph a full mark-up of the Schedule must accompany the Bidders’ submission in addition to the response to this Table E. 
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Paragraph 

Number/ 

KPI 

Number 

Paragraph Fully Accept 

(Yes / No) 

Reasons for non-acceptance (and impact of 

proposed amendment on price (if any)) 

Proposed alternative wording (showing 

changes from original Authority drafting) 

5 Technical Service 
KPIs 

 PASS/FAIL PASS/FAIL 

6 Information 
Management KPIs 

 PASS/FAIL PASS/FAIL 

7 Measurement and 
Reporting 

 PASS/FAIL PASS/FAIL 

8 General LSC 
Remedial Action 

Plans 

 PASS/FAIL PASS/FAIL 

9 Assessment of 
KPIs 

 PASS/FAIL PASS/FAIL 

11 Deductions for 
KPIs 

 PASS/FAIL PASS/FAIL 

12 [Not Used]    

13 [Not Used]    
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Paragraph 

Number/ 

KPI 

Number 

Paragraph Fully Accept 

(Yes / No) 

Reasons for non-acceptance (and impact of 

proposed amendment on price (if any)) 

Proposed alternative wording (showing 

changes from original Authority drafting) 

14 Authority’s 
Additional 

Remedies for KPI 
Failure 

 PASS/FAIL PASS/FAIL 

15A LSC KPI Failure 
Action Plans 

 PASS/FAIL PASS/FAIL 

15 Total Monthly 
Deductions 

 PASS/FAIL PASS/FAIL 

16 Processing 
Deductions 

 PASS/FAIL PASS/FAIL 

17 Incorrect 
Reporting 

 PASS/FAIL PASS/FAIL 

18 Monthly 
Performance 

Report 

 PASS/FAIL PASS/FAIL 

19 Performance 
Review Meeting 

 PASS/FAIL PASS/FAIL 
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Table 3 

Schedule 6 - Incentivisation - Appendix 1 - KPI Table3 

Each Bidder is required to complete every item in Table 3, indicating whether or not they accept the KPI to which the item refers with only “yes” 

or “no” answers. “Nil returns”, “not applicable” and items left blank (or otherwise caveated) will be treated for evaluation purposes as an outright 

rejection of the paragraph in question.4 

 

 

Paragraph 

Number/ 

KPI 

Number 

Paragraph Fully Accept 
(Yes / No) 

Reasons for non-acceptance (and impact of 
proposed amendment on price (if any)) 

Proposed alternative wording (showing 
changes from original Authority drafting) 

1 Purchasing 
Catalogue 
Currency 

   

2 Repair Catalogue 
Currency 

   

3 First Order 
Demand 

satisfaction 
(Critical Items) 

   

 
3 Bidders responses to Schedule 6 (Incentivisation) at Final Tender stage is in the format required at Annex F to Schedule 6 to this ISFT.  (Bidders should also refer to paragraphs 1 to 6 (inclusive) of Annex C to 

Schedule 6 to this ISFT). 
4 Where Bidders propose amendments to any paragraph a full mark-up of the Schedule must accompany the Bidders’ submission in addition to the response to this Table E. 
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4 First Order 
Demand 

satisfaction (Non‐
Critical Items) 

   

5 Level 4 Repair 
Duration 

   

6 Adherence to 
Delivery Process 

   

7 Inventory 
Modelling 

Effectiveness 

   

8 Growth of Notional 
Value 

   

9 Back Order 
Demand 

Satisfaction Rate 

   

10 Stock to Issue 
Ratio 

   

11 Technical 
Screening Service 

Efficiency 

   

12 Technical 
Screening Service 

Accuracy 
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13.1/13.2 Reporting Quality 
and Reporting 

Timeliness 

   

14 Collaboration    

15 360 Assessment    

 


