                                                                                                                                                                                                                      Annex D to

DEFFORM 47 to 702555451
 Technical Requirement of 

Response and Social Value            

PROVISION OF CENTRE FOR HISTORICAL ANALYSIS AND CONFLICT RESEARCH (CHACR) 
                                           The following scoring system applies to the serials of the Requirements of Response:
	
	

	0
	No response (complete non-compliance). No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.



	1
	Unsatisfactory response (potential for some compliance but very major areas of weakness). Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer's proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Would represent a very high risk solution for the contracting authority.



	2
	Partially acceptable response (one or more areas of major weakness). Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer's solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

May represent a high risk solution for the contracting authority.



	3
	Satisfactory and acceptable response (compliant with no major concerns). Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Medium, acceptable risk solution to the contracting authority.



	4
	Fully satisfactory / very good response (fully compliant with requirements). Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Low/no risk solution for the contracting authority.



	5
	Outstanding response (fully compliant, with some areas exceeding requirements). Submission sets out a robust solution (as for a 4 score) and, in addition, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the contracting authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described.

Low/no risk solution for the contracting authority.



	
	

	
	

	PASS
	Information provided as required and/or sufficient to indicate that there would be no risk or an acceptable level of risk if the Authority were to award a contract.

	FAIL
	Information not provided and/or demonstrates that the level of risk associated with awarding a contract is unacceptably high to the Authority.

	
	


Note – in all serials attention should be paid to the three core outputs of CHACR -  the need to provide Decision Support to the Army, augment Conceptual Component Development within the Army, and support the Army Historical Narrative 

	Serial
	Output & Purpose
	Policy Outcome
	What good looks like
	Weight

	
	(a)
	(b)
	(c)
	(d)

	1.0 Service Delivery and Operational Management (65%)


	1.1
	The Director CHACR leadership role filled by a suitable individual(s), capable of representing the Army (via CHACR) to external interlocutors and external views to the Army and who has the academic rigour, professional standing, and breadth of knowledge, skills and experience to hold the Army hierarchy to conceptual account.
See SOR v1.1, Para 22b(1).
	Describe your
understanding of the requirement and how you would identify, select, and employ a suitable individual(s).


	(1.1.1) A Director CHACR who has
demonstrable and relevant excellence and currency in the field of current military and international relations thinking. This might be obtained through either experience as a senior officer, or through experience as a senior academic at a high-profile academic institution; the ideal candidate would combine both and possess the professional and personal credentials to appropriately challenge both concepts and the status-quo.  

(1.1.2) Currency is important; the world
is changing rapidly and if an individual’s experience is dated (for example having retired from the military 5+ years ago) then a continuing relevance must be demonstrated by recent professional and academic experience. This would be demonstrated by peer reviewed academic articles, a significant public profile as a commentator, or enduring mentorship of senior leaders.

(1.1.3) The Director must have the
personal credibility to engage with serving individuals at ranks from OF2-OF9; a key part of their role will be representing the views and thinking of those in the OF2-4 cohort to senior leaders.
(1.1.4) The Director must have a wide
ranging network of practitioners (likely to be senior military and policy figures from the UK and abroad) and academics on whom they can draw; this must be wider than the narrow field of RUSI, IISS and Chatham House.

(1.1.5) The Director must have the
personal characteristics required to be able to act as a mentor to members of the EP(A) programme; this will include relevant and current career advice, network development and intellectual guidance.

(1.1.6) The Director must have the
proven ability to interact successfully with both military and civilian figures, and to manage a wide ranging and ever-changing network of subject matter experts who will work for CHACR on a bespoke basis.

(1.1.7) Independent perspectives are
central to the role; the preference is therefore for an individual with significant experience outside the British military.
(1.1.8) The Director could be
supported, if the Contractor desired and subject to CHACR Management Board approval, for a Deputy Director to be appointed. This role would provide resilience and redundancy with the ability to respond to changing demands or requirements. Where this is proposed then the approach, methodology and utility should be clearly defined and justified.
(1.1.9) This individual would need
to have a proven track record of academic and teaching excellence; likely demonstrated by having held a permanent academic post at a top tier British university and having published a large body of peer reviewed publications. Where a Deputy Director is considered appropriate then they should have sufficient diversity of knowledge, skills, and experience to enrich, rather than replicate, the pairing. 
	25
 

	1.2
	The delivery of bespoke academic and practitioner support to CHACR, with sufficient depth and breadth of experience to cover projects and research areas as directed by the CHACR Management Board at a world leading level.
See SOR v1.1, Para 22b(2).
	Describe your understanding of the requirement and how you would identify, select, and employ a suitable range of individuals to cover a wide ranging and ever adapting set of demands as routine, with the flexibility to respond to short notice tasks.
	(1.2.1) A network of individuals who
you will draw on who can demonstrate either outstanding excellence in their chosen field or, in the case of early career professionals, genuine originality of thought.

(1.2.2) Individuals selected must be
able to demonstrate genuine excellence in each task they are selected for; this means that you must explain how you would develop and maintain a wide-ranging network of subject matter experts on whom you would draw.

(1.2.3) A clear plan for the
management of the selected and bespoke individuals, to ensure that product is delivered in accordance with the needs of the Army, as stated by the CHACR Management Board.

 
	25

	1.3
	The delivery of a communications policy that ensures that the CHACR product is received, understood, and used by the Army Staff in support of the CHACR outputs (Decision Support, augmentation of the Conceptual Component Development and supporting the Army Historical Narrative).

SOR v1.1, Para 14c and Para 25e.
	Describe your
understanding of the requirement, and how you would build the networks required to successfully pass information out to the Army in response to: tasks from the Army; receive inputs from the untapped conceptual thought within the Army; maintain a register of previous research; and communicate to and draw from audiences both inside and outside the Army the current trends of conceptual thought. 
	(1.3.1) A suitable communications
policy will address the very different needs of individuals at ranks between OF2-OF9.  

(1.3.2) At the early career stage
suitable communications policy might include web events, social media communications, lectures and debates.
(1.3.3) At mid-career stage a suitable
policy might include the above, but with elements of personal mentorship and development. 
(1.3.4) At senior career levels the
policy is most likely to focus on personal relationships and individual responses to individual queries. 
(1.3.5) In all cases the
communications policy would need to clearly articulate how this will work in both directions – from and to CHACR.
(1.3.6) Data management and
exploitation will be key. During the life of the contract, CHACR will produce significant quantities of original research.  How this will be managed and exploited must be explained in detail.

(1.3.7) Demonstrate how, through

CHACR support, the

relationship and benefit will be drawn from both the British Army Fight Club and Wavell Room, and wider emerging initiative groups as appropriate, with close association to deliver and optimise the three core outputs.

	15

	1.4
	HOE and COE Insights delivered at an appropriate level and Steady State activity (op-eds, commentaries, executive summaries) delivered.
Academic support to Army Strategy Branch delivered.
EP(A) cohort mentored, to include career development, academic development and management of conceptual networks.
SOR v1.1, Para 25b(6), Para 25b(7), Para 25c(1), Para 25d.

	Describe your understanding of the requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, Augment conceptual component development, and 

support the Army historical narrative in accordance with the Statement of Requirement (SOR).


	(1.4.1) Understanding of key HOE
lessons for Future Soldier (and future iterations), and potential implications for the COE; identification of target audiences, identification of methods to be used to disseminate insights, likely subject matter experts and contractor links to them, and the role of the CHACR Director within these.
(1.4.2) Understanding of potential
purpose, methods and end states of supporting on-line articles such as op-eds, commentaries, book reviews, interviews, etc; understanding of delivery mechanisms, challenges in reaching target audiences; potential solutions, measurement of effectiveness and reaction to future/current events.
(1.4.3) Understanding of potential
areas that the Army Strategy Branch would require support in for DSEI and RUSI Land Warfare Conference; likely methods to deliver support.
(1.4.4) Understanding of what EP(A)
require from mentorship; methods of delivery; tracking and continued assessment of the mentoring programme; refining, informing, management and exploitation of EP(A) data, as a rich source of immediately accessible academia, for best effect. 


	7

	1.5
	Deliver CHACR Flagship Conferences and supporting materials.
See SOR v1.1, Para 25b(1) and Para 25c(2).
	Describe your
understanding of the requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, augment conceptual component development, and 

support the Army historical narrative in accordance with the Statement of Requirement (SOR).


	(1.5.1) Explain how a flagship
conference might be delivered, including; design of programme, identification of target audience, use of UK military subject matter experts, use of external subject matter experts, capture of data and exploitation of data.

(1.5.2) Demonstrate how supporting
materials would be used.
	7

	1.6
	CHACR debates, panel discussions and lectures delivered.
See SOR v1.1, Para 25b(2), Para 25b(3), Para 25b(4).
	Describe your
understanding of the requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, augment conceptual component development, and 

support the Army historical narrative in accordance with the Statement of Requirement (SOR).


	(1.6.1) Explain and / or demonstrate
how a CHACR debate, panel discussion, and lecture series might be delivered, including; design, identification of target audience, use of UK military subject matter experts, use of external subject matter experts, capture of data and exploitation of data.

(1.6.2) Explain how supporting
materials would be used.


	7

	1.7
	Support to staff rides delivered.
SOR v1.1, Para 25b(5).
	Describe your 

understanding of the 
requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, augment conceptual component development, and 

support the Army historical narrative in accordance with the Statement of Requirement (SOR).


	(1.7.1) Understanding of how support
to a Staff Ride would be delivered, including: potential audiences; difference in desired endstate for different audiences; preparatory work (including by attendees); delivery of key HOE lessons and potential implications for the COE; and onward exploitation for wider audience awareness and benefit.
(1.7.2) Explain how supporting
materials would be used.


	7

	1.8
	International and UK Liaison and visits delivered.
See SOR v1.1, Para 25a.
	Describe your understanding of the requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, augment conceptual component development, and 

support the Army
historical narrative in accordance with the Statement of Requirement (SOR).


	(1.8.1) Show understanding of the
strategic organisational requirement to deliver international liaison as directed by the CHACR Management Board, to include likely potential interlocutors, suitable candidates for international liaison, potential preparatory work, potential post liaison reports and onward exploitation for wider audience awareness and benefit.
(1.8.2) Explain how supporting
materials would be used.


	7


	2.0 Performance Management (35%)


	2.1
	The British Army Review (among other outputs and publications) delivered as a world leading military journal, showcasing the best of British Military thought, and acting as a catalyst for debate internally and externally.
See SOR V1.1, Para 25f.
	Describe your
understanding of the requirement.

Please provide details of how your organisation intends to fulfil the requirement to provide decision support to the Army Staff, augment conceptual component development, and 

support the Army historical narrative in accordance with the Statement of Requirement (SOR).
	(2.1.1) Understanding of how the
British Army Review would be delivered, including potential internal and external contributors, internal and external audiences, responsiveness to CHACR Management Board direction, and measurement of effectiveness and performance for onward optimisation and exploitation.
(2.1.2) In the context of the BAR,

demonstrate a clear

appreciation and broader understanding for CHACR to deliver a coherent and complementary series of publications (BAR, Ares & Athena, Commentary and Digests) for a diverse and dispersed audience – both internal and external.

(2.1.3) Explain how supporting
materials would be used.

(2.1.4) Demonstrate the requisite

Skills, knowledge and experience (with enabling capabilities and connections) to produce, maintain and improve the CHACR product portfolio (ranging from BAR to Ares & Athena and onwards to electronic publications and wider website content and management).


	65

	2.2
	Contract Management, Performance and Exit.

See SOR v1.1, Para 31.
	 Describe how you plan to manage the contract and ensure it delivers the services required by the Authority.

 Please provide a detailed Method Statement demonstrating how you intend to implement and execute a robust Exit Management Plan prior to the expiry of service.


	(2.2.1) Understanding of how output
will be reported to the Authority and how the contractor will engage with the Authority Contract Managers.

(2.2.2) Demonstrate understanding of

the assessment of output against
Key Performance Indicators and wider Methods of Performance and Effectiveness, in order to exploit as well as shape future outputs against and across the programme of work. 
(2.2.3) Attendance at the contract
performance reviews.
(2.2.4) Implement and execute an Exit
Management Plan.
(2.2.5) Explain how supporting
materials would be used.


	35


	3.0 Social Value (100% Stand-Alone Assessment – will form 10% of overall score)


	3.1


	Equal opportunity.

	Reduce the disability employment gap.

Tackle workforce    

Inequality.


	(3.1.1) Activities that: demonstrate 

action to increase the representation of disabled people in the contract workforce; support disabled people in developing new skills relevant to the contract, including through training schemes that result in recognised qualifications; influence staff, suppliers,  

customers and communities through the delivery of the contract to support disabled people.

(3.1.2) Activities that: demonstrate action to identify and tackle inequality in employment, skills and pay in the contract workforce; support in-work progression to help people, including those from disadvantaged or minority groups, to move into higher paid work by developing new skills relevant to the contract; demonstrate action to identify and manage the risks of modern slavery in the delivery of the contract, including in the supply chain.


	  25

	3.2
	Climate Change.
	Fighting Climate Change, Policy Outcome: Effective stewardship of the environment.


	(3.2.1) Describe the commitment your organisation will make to ensure that opportunities under the contract deliver the Policy Outcome and associated Award Criteria.
	25

	3.3
	Wellbeing.
	Improve health and wellbeing.


	(3.3.1) Activities that: demonstrate
action to support the health and wellbeing, including physical and mental health, in the contract workforce; influence staff, suppliers, customers and communities through the delivery of the contract to support health and wellbeing, including physical and mental health.


	25

	3.4
	Wellbeing.
	Improve community integration.


	(3.4.1) Activities that: demonstrate   
collaboration with users and communities in the codesign and delivery of the contract to support strong integrated communities; influence staff, suppliers, customers and communities through the delivery of the contract to support strong, integrated communities.


	25


2

