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GENERAL GROUND MAINTENANCE GMG/2
CONTRACT PROCEDURE RULES

Grounds maintenance is one of Haslemere Town Council’s [hereinafter called The Council] most visible services and it is recognised that well maintained open spaces and amenity areas make a fundamental contribution to the quality of life of our community. 

1. SERVICE STANDARD
1.1 This specification sets out the quality standards and frequencies required for the completion of the operations within this Contract and this is a true reflection of the current standards required by The Council.  The Contractor must ensure that the standards defined in each and every part of the specification are achieved in full at all times.

1.2 The Contractor shall be sensitive to the aims and objectives of The Council and shall exercise due regard for all legislation; British Standards; good and recognised horticultural practice according to the specifications; site management responsibilities and public health and safety.  The Contractor must also implement the above basic philosophy throughout all contractual obligations thereby ensuring that these aims are reflected in the operatives’ standard of work.

1.3 No claims will be admitted on grounds of ignorance.

2. FAILURE TO PERFORM
2.1 Failure to comply with any part of this Contract including Terms and Conditions could result in the termination of the Contract either in whole or in part. 

3. ACCESS
3.1 The Contractor should understand that access to some sites may not be compatible with the use of some equipment and The Council advises the Contractor to visit sites prior to Tender Submission and to incorporate this factor into the Tender Price.  The Council will not admit any claim on the basis that access is inadequate or any other site constraints exist.

4. PLANS
4.1 Any plans provided by The Council and included in the contract specification, define the sites and areas where grounds maintenance operations are to be carried out.  However the plans may not be to scale and have been provided for identification and information only and should not be used for estimating purposes.  

5. UNSPECIFIED WORKS
5.1 The Specifications and additional supporting documentation forming this Contract are generally a full expression of the grounds maintenance operations and duties and responsibilities required by The Council.  However, not every small detail is expressed and the Contractor must ensure that the full scope of the works is tendered for.  Should the Contractor find work that has not been expressly defined in the documentation, it shall be drawn to the attention of The Council who will decide if the work is within the scope of the Contract or requires that the work is to be completed on the Additional Works or Daywork schedule.

6. GENERAL TERMS & CONDITIONS
6.1 The contract is for 5 years and can be cancelled by either party giving 3 months notice.

6.2 Monitoring of the contract will be undertaken by The Council’s Officers.

6.3 The contractor will be working for The Council and any further work or any variations to the specification will be done through The Council’s Officers in conjunction with the Chair of the Amenities Committee or the Mayor.

6.4 The contractor will be required to include with the tender bid, a copy of his Third Party and Public Liability insurance certificates.  Once the contract is awarded proof of these insurances will be resubmitted to The Council on an annual basis.

6.5 The Contract shall not allow sub-contracting of all or any part of the contract to a third party without the express written consent of The Council. 

6.6 The work contained in this contract may consist of horticultural; arboricultural and associated grounds maintenance operations and management activities relating to the open spaces within the site listed in the Specification.

6.7 The site in this contract includes open spaces and play areas.  The site has a very high public profile and our residents and visitors expect a high quality service.

6.8 The Contractor shall exercise all the functions of a diligent employer to provide a stable, dedicated and trustworthy workforce who exhibit a level of understanding and commitment to the aims, requirements and responsibilities of each workplace.	

6.9 If in the course of carrying out work for The Council, the Contractor becomes aware of any additional work, or any safety issues that require attention, this should be reported to the Town Hall as soon as possible. The Council would welcome an estimate/quotation from the Contractor for the additional work but there is no guarantee that this will be accepted.

6.10 The Contractor shall be required to attend inspection and performance meetings as required throughout the length of the Contract.  This shall include routine meetings with Council Officers and Amenities Committee representative to discuss and accommodate needs and requirements with regards to maintenance changes and/or improvements. 

6.11 Contract payments will be made against submission of monthly invoices each for 1/12th of the total annual contract cost.

6.12 All quotations should be exclusive of Value Added Tax.

6.13 For the life of the Contract there will be an annual RPI inflationary price uplift plus 1%.




7. URGENT & EMERGENCY WORK
7.1 Where an instruction issued by The Council, either verbally or in writing, is specified as ‘urgent',  the Contractor shall carry out the works within 48 hours of notification.  This includes Saturday and/or Sunday working, at the discretion of The Council.  Where the initial notification is made verbally, this shall be confirmed in writing.  The Contractor shall be paid an appropriate rate for this work dependent on the timing and nature of the work.

7.2 With regards to Emergency Work, this shall be carried out within an agreed timescale upon receiving notification.  The notification may initially be made verbally, but shall be confirmed in writing.  The Contractor will be paid an appropriate emergency rate for this work dependant on the timing and nature of the work.  Any variation to this general clause shall be in writing.

8. WORK PROGRAMME  
8.1 All operations are to be carried out to the performance standards, frequencies and dates and in the manner defined in the Contract Specifications. 

8.2 In advance of contract commencement, the Contractor will provide a work programme defining methods and means by which the Contractor will meet the requirements of the Contract.  A copy of the programme will be supplied to The Council for approval.  The programme shall be maintained and updated throughout the Contract period, with reviews taking place at least annually at the anniversary of the Contract commencement. A copy of each update shall be provided for The Council approval.

9. DISRUPTION 
9.1 Where works are disrupted by weather conditions or other external factors, the Contractor shall inform The Council, initially verbally and then in writing stating the cause, whether the works will be amended, re-scheduled or omitted and what action, if any, can be taken by either The Council or Contractor to rectify the problem. 

9.2 When such disruptions occur, The Council may authorise alternative operations and shall adjust the payment profile accordingly.

10. VANDALISM
10.1 The Contractor will not be held responsible for vandalism or damage to sites contained in this Contract except where caused through the Contractor’s own default or negligence. 

10.2 Acts of vandalism or damage shall be reported by the Contractor to The Council.

10.3 Where damage prevents the Contractor from proceeding with works, or where the damage presents a hazard to any person or animal, the Contractor will verbally notify The Council immediately on discovery of the incident and confirm in writing later. 

11. QUALITY
11.1 Where, in the view of The Council, work has been carried out to an insufficiently high standard of craftsmanship, the work shall be carried out by the Contractor again at the Contractor's own expense to the approval of The Council.

12. ACTIVITIES AND EVENTS
12.1 The site of Lion Green included in this Contract is, from time to time, hired for public events such as the Circus, music and other festivals and youth group events.

12.2 These activities may occasionally lead to a conflict of priorities.  The Contractor shall note that special events or activities authorised by The Council on those sites will take priority over activities contained in this Contract.

12.3 It should be noted that very few of the events require any input from the Contractor but may require programmed work to be carried out at a slightly amended time in order to accommodate the event.

12.4 Where the Contractor is prevented from carrying out works planned in advance because of the occurrence of such an event or activity, the Contractor shall notify The Council who will permit the rescheduling of the works without penalty.  

12.5 Notification of events that are likely to affect work programming will be provided by The Council at least two weeks in advance of the scheduled event.  Longer notice will be given whenever possible.

13. EQUIPMENT
13.1 All plant, machinery, sprayers and other kinds of maintenance equipment used in this Contract shall be approved appropriate for the work specified in line with manufacturers’ recommendations.  

13.2 All plant and equipment to be used shall be maintained in good operational order, tines and blades shall be sharp, and all parts accurately adjusted to function properly, as necessary to achieve the standard of workmanship required by the Contract.

13.3 The Contractor shall not permit any vehicle or item of plant to carry a weight above that prescribed by the manufacturer for that vehicle or item of plant.

14. HEALTH AND SAFETY
14.1 The Contractor is required to supply adequate signage of any hazardous operations and will be responsible for ensuring that all works are performed in such a way as to prevent risk or danger at all times to both the public and the workforce.

14.2 The contractor shall ensure that machinery and equipment used shall be safe, properly guarded and maintained.

14.3 Machinery must not be left unattended at any time

14.4 The contractor must ensure that all employees are trained according to Health and Safety Policies and wear the appropriate protective clothing.

14.5 Operatives must be CRB checked and be able to produce a current copy for The Council to keep on file.

15. MATERIALS
15.1 Unless otherwise stated, all materials required for satisfactory performance of the Contract shall be provided by the Contractor and the Contractor shall make due allowance in the tendered price for providing all necessary transport and labour for the collection, delivery or receipt and safe storage of materials. 

16. LOCATION OF SHARPS
16.1 The Contractor is required to collect discarded sharps from all public areas in this Contract and to carry out safe disposal of discarded sharps with the aim of ensuring a safe environment free from drugs and injury.

16.2 The Contractor shall ensure that staff is adequately trained in handling sharps and drug-related litter and that all operations are carried out so as to minimise the risk of needle stick injuries.

16.3 The Contractor shall report all findings of drug related litter to The Council. 
		
17. WORK ON/NEAR THE PUBLIC HIGHWAY
17.1 When undertaking work on, or adjacent to, a public highway the Contractor shall comply with the relevant legislative requirements including the provision of adequate signage, barriers, and protective clothing during the period of work.

17.2 The Contractor shall comply with the Code of Practice ‘Safety at Street Works and Road Works’ issued by the Secretary of State for Transport under Section 65 of the New Roads and Street Works Act 1991.

18. COLLECTION AND DISPOSAL OF WASTE
18.1 The Contractor shall make appropriate arrangements for disposal of all waste materials including litter, grass clippings and other vegetation.

18.2 [bookmark: _Hlk100565511]All statutory waste transfer notes and waste carriers licence to be provided upon request.
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