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reporting strateoy and architecture

z 5 Synergy Technology System Assurance Benefits.
ego Descriptio °SCO Proaramme CurentBPS pariner ERP Intearator New BP: Partner Partner
10| 1. Discovery (Pre TP/SI | Programme Vision & Business | Define the programme vision, road map and business case "
e e |oroar ust A ' ' ] ' ' '
20| 1. Discovery (Pre TP/SI | Programme Governance Define a governance model that delineates between the
Bundle on-boarding) governance of solution design and the goverance of Cluster Must A i ! ! I ' '
delivery
30 | 1. Discovery (Pre TP/SI | Project Management Establish project management information and reporting needs
Bundle on-boarding) and processes. Define, assess and flag the impacts of potential
Cluster changes to enable their effective management through the Must A i ! ! I ' '
governance process
40 |1 Discovery (Pre TP/SI | Govemance Prepare RACI matrix showing spit of oles & responsibiliies across
Bundle on-boarding) the delivery partners, Synergy workstreams and Departments. Must A ' ' ' ' c '
50 | 1. Discovery (Pre TP/SI | Project Management Create work breakdown structure and manage allocation of
Bundle on-boarding) packages of work between Synergy cluster and delivery partners Should A ' ' ' ' ' '
60 |1- Discovery (Pre TP/SI | Solution Vision Create the solution vision documents including the Common
Bundle on-boarding) Operating Model (Defined to L3), the D&D vision documents and Must A ' ' ' ' ' '
the usabiliy vision
65 |1 Discovery (Pre TP/SI | Business Architecture Develop a high level business architecture vision for the solution,
Bundle on-boarding) incorporating all senvices and components which support the Must A ' ' ' ' ' '
operation of the service.
70| 1. Discovery (Pre TP/SI | Teahnical Architecture Vision | Develop a high level technical architecture vision for the solution,
Bundle on-boarding) incorporating all senvices and components which support the Must A ' ' ' ' ' '
operation of the senvice.
80 | 1. Discovery (Pre TP/SI | Requirements Estabiish scope and create a set of Functional, Non-Functional
Bundle on-boarding) and Design and Implementation approach requirements. Must A ' ' ' ' ' '
90 |1- Discovery (Pre TPISI | Benefits Benefits identification and analysis for the business case teration ust n | | | | c N
Bundle on-hoard and creation of the Final Business Cas
100 |1. Discovery (Pre TP/SI | Benefits Identification of business benefits, management and tracking tools
Bundle on-boarding) will ensure progress can be tracked and generate early warnings of Must A ' ' ' ' ' R
impacts on the abilty o realise benefis
110 |1. Discovery (Pre TP/SI | Data Create data governance and management framework and
Bundle on-boarding) commence data quality assessments with reference to the GBS Must A 1 ' i 1 i '
Funclional G Proaramme
120 |1. Discovery (Pre TP/SI | Data Analyse as-is architecture and data within each system. Identity
Bundle on-boarding) policy impact (e.g. GDPR, data retention) related to data. Must A 1 ' i 1 1 i
130 |1 Discovery (Pro TP/S1 | Data IGentfy e reevant cusler and deparment sysims acioss ust n f f f f f |
vstems in scone.
140 | 1. Discovery (Pre TP/SI | Commercial Tra:kmg e commora slen and dependencles. i process 1es
Bundle on-boarding) procurement, planning activiies, such as milestones and critical I
ust A i ! ! I ' '
path, into Commercial Management of partners.
150 |1. Discovery (Pre TP/SI |G C ] ‘and support for the procurement activity ust n | | | | | |
Bundle on-hoard and selection of deliverv partners.
160 |1. Discovery (Pre TP/SI | Commercial Following SI & Technology provider selection, formulate and ust n | A A | | |
Bundie on-board finalise fit-for puroose contract terms and conditions. us
170 |1. Discovery (Pre TP/SI |G ] of licences for all technical components. Ensure the
Bundle on-boarding) following are obtained; Vendor user manuals, vendor Must A ' R R ' ' '
auides. vendor technical manuals. API Library
180 |1. Discovery (Pre TP/S| | Business Readiness and Establish business change team, scope and requirements of
Bundle on-boarding) | Change Planning delivery partners. Identify lessons leamed from previous business Must A ' ' ' ' ' '
chanae across the Depar
190 |1. Discovery (Pre TP/SI | Training Understand e Deparment’ s posilon and g defvery
Bundle on-boarding) mechanisms to inform future training approach. Assess I
ust A i ! ! I ' '
training that comes with the solution and make an eeessment of
what additional trainina will be reauired.
200 | 1. Discovery (Pre TP/SI | Technical Assurance Ensure that the technical proposal from the SITP bunde is Should n | | | | | |
Bundie on-board alianed to the vision nd industry best oractice. o
210 |1. Discovery (Pre TP/SI | Extension and ext Coordinate the Synergy Department's strategy, execution and
Bundle on-boarding) implementation of ‘Exit’ support that may be required from the Must A c ' ' ' ' '
incumbent BPS orovider. SSCL
220 | 1. Discovery (Pre TP/SI | Quality Management Provide continual assessment of the resourcing levels and skills
Bundle on-boarding) that will underpin the Programme’s abiliy to defiver through I
ust A i ! ! I ' '
multidisciplinary teams. Ongoing assessment of adequate controls
including reviews.
230 |2. Discovery (Post TP/SI | Project Management Provide a transformation roadmap that meets with the vision and
Bundie on-boaring) | (Planning and Govemance) | business tequements using an sgl approach and cay Must A ' c R c ' '
realisafion of b
240 |2. Discovery (Post TP/SI | Project Management Prepare and maintai The pofec devery pan, resource pian and ust n f - 7 | c |
Bundle on-board (Planning and olan alianed to the
250 |2. Discovery (Post TP/SI | Beneits Work il the Auinorty and Benefts Pariner t ensure 1ol
Bundle on-boarding) Implementation Plan is sequenced in a way which optimises early Must n f c c ¢ ' R
value release for the stated benefits of the Programme, protects
desion intearity and ootimises business chanae.
260 |2. Discovery (Post TP/S| | Communications - Strategy | Develop a communications strategy and plan of activiies ith clear
Bundle on-boarding) |and Plan objectives aligned to Synergy Programme and our Cluster Must A ' c c c c '
obieives
270 |2. Discovery (Post TP/SI | Security - Design, Approach | Create, maintain and provide the Authority with security design,
Bundle on-boarding) |and Framework processes and documents inline with Security policy and Must A ' R R c c '
280 |2. Discovery (Post TP/SI | User Research Work with the product teams and Authorty users to identify and
Bundle on-boarding) document user needs. Following the CDDO/GDS standards, lead
in the delivery of the Service Assessments providing all roles Must A ' ' R ' c '
required, supporting artefacts and research evidence.
290 |2. Discovery (Post TPISI | Overarching Design - Design | Review the Authoritys design goverance process and refine to
Bundle on-boarding) | Govemance support working with additional partners. The Supplier is then
expected to adhere to the agreed design governance process
through the project ensuring attendance in all working groups and Must A ! c R ¢ ¢ !
design authority boards of the goverance process.
300 |2. Discovery (Post TP/SI | Functional Design - Creale and maintain a Requirement Traceabilty Matrix
Bundle on-board providing a clear line of sight from the user
necdsirequirements fight imough fo the tostscrpts tha can then Must A ' c R ' ' '
be used to test the solution has met the business/user needs
310 |2. Discovery (Post TPISI | Service - CDDO Discovery | Achievement of the CDDO service standard assessments for the
Bundle on-boarding) | Phase Service Assessment | Discovery phase of the service delivery including preparation, "
ust A ' c R c c '
planning and presentation at the service standards boards
320 |2. Discovery (Post TP/SI | Training - Strategy and Needs | Provide the Authorily with an overarching cluster level strategy and
Bundle on-boarding) | Analysis approach to training and complete a training needs analysis across| Must a , ¢ R c , ,
each department,
330 |2. Discovery (Post TPISI | Data - Migration strategy and | Prepare and agree the data migration strategy including data
Bundle on-boarding) | Tooling archiving and reachback nes
Provide, prepare and install the tools required to support the data Must A c c R c ' '
strategy.
340 |2 Dscovery (Posl TPISI_|Technial-Devolopment Creae. maitan and provi e Authorty Wi & Deveopment ust n | A 7 c | |
350 |2. Discovery (Post TPISI | Technical - Integration Prepare and agree the integration strategy and architecture.
Bundle on-boarding) | Strategy, Architecture and | Provide, prepare and installthe tools required to support the Must A c c R c c '
Tooling intearation sirateav and architeciure
360 |2. Discovery (Post TP/SI | Reporting - Strategy and Prepare and agree the reporting strategy and architecture.
Bundle on-boarding) | Tooling Provide, prepare and instll the tools required to support the Must A c c R c ' '
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370 |2. Discovery (Post TPISI | Technical - Architecture and | Design of the target technical architecture based on the technical
Bundle on-boarding) | Environment Planning ion.
Provide an environment strategy and plan to deliver the target Must a c R ¢
technical
360 (2. iscovry[Posl TP/ Rt -Technology shd | Provkle aseirance and et cnwaig e proposed techica
Bundle on-boarding) | Licences architecture, by the technology partner, functional ice wust n c R c
platorms and nratiuclors sehg proposed to meet the Authories
330 |2. Discovery (Post TPISI | Testing - Strategy and Tooling | Prepare and agree the testing strategy and architecture.
Bundle on-boarding) Provide, prepare and install the tools required to support the Must A c R c
testina strateov.
400 |3. Alpha Overarching Design Conduct design activity using a collaborative approach and create st A c " c
the hioh level  solution blueprint
410 |3. Alpha Funclional Design - Key Propose ke cros ultng funcionaldesigns (9. Chartof st A c " c
Desian Decisions Accounts. Position Structure.)
420 |3. Alpha Overarching Design - COM | Completion of the Common Operalmg Hoe design to La+
Deveopment - TargetProcess |Proces, Prormance Inighis & Dalaand People yers of o Must A c R I
fans common oerating model must be considered
430 |3. Alpha P oo Design Approach | Deliver design activities and products through the detailed design
process to bring to lf the design for the Authority and its
representatives and users. e.g. User Journeys, functional Must a c R ¢
(plavbacks). orofotvoes and demos
440 |3. Alpha Funclional Design - Fit Gap | Assessment of business scenarios and Fit-Gap against technology st A c " |
and validation of
450 |3. Alpha Overarching Design - Confim | Cenfirm a Common Operating model of the to-be business such
Common Operating Model [ that all stakeholders covering business process, technology and
people are agreed on the shape of the new business and the Must A c R c
components within it
460 |3. Alpha Gverarching Design - Sequence design actviy (o ensure the design is future proofed
Assurance and any configuration differences are agreed by exception. Ensure
relevant cross Govermment iniiatives are taken into consideration Must n c R c
as advised by the Authority in design so as o ensure the end to
end solution is optimised with efficient usage of diflerent Gov
Services.
470 |3. Alpha Overarching Design - Process | Provide process mapping tools, design and document L4/L5/L6
Flows and Tools rocesses including operating procedures and user guides
following BPMN 2.0 standards. These processes should clearly
highiight the inputs/ outputs/ dependencies! integrations with other Must A c R c
processes. Supplirs should have due consideration for the
requirements of the Functional Convergence Programme.
480 |3 Alpha Functional Design - Roles / | Define functional roles and access controls driven from the COM.
RBAC The functional roles should provide details of the processes as well
as data that they can access as part of the solution. Suppliers vust a ¢ R c
should seek to align with Functional role definitions and the HMG
Business Glossary defined in the HMG ARIS solution
490 |3. Alpha Reporting Approach & Design | Provide advice and guidance on the reporting design and
organisation and continuity of reporting. Create, maintain and st n c R ,
provide the Authority with a Reporting backiog / prioritsation.
500 |3. Alpha Sanion o End Sankca | Geets ans 1 o ans des st A c " c
510 |3. Aipha Service - Design Controls | Establish controls (o ensure the system design can support
business activity control points (automated & manual) and wil Must A c R c
upbort onaoina process intearitv
520 |3. Alpha Busboss Ghanga - mpeck | danly a dooument Ly arassofchangs and suppocing e st A c " |
nalvsi business chane reauired in th
530 |3. Alpha s Design and Provide assurance report over the wmp\ememahnn approach,
Implementation Approach | operating model design and technical configuration at the relevant Must A R c c
kev milestones throuahout the contract period
540 |3. Aipha ‘Assurance - Design and Review Systems Integrator documentation inc. Blueprint (Solution
Implementation Approach | Design, Solution Integration, Data Migration Approach) st n R c ,
the periodic Cloud upgrades as well as the Impact on the solution
550 |3. Alpha Technical - Component Establish project workstreams to install, configure (SaaS) and buid st A " " |
the technical (PaaS)
560 |3. Alpha Techniol - Pty Doty | Mngatnent o 3 perient coodels plarring of echoial
Dependen delivery dependencies e.g. current technology partners and the Must A R R c
570 |3. Alpha Technical - Integration / Assess the technical interface / integration designs, changes and
Interface Analysis & data validation procedures for new and existing interfaces Must A c R c
580 |3. Alpha Securily - Architecture Designing security overtays. with clear security conirols to map
against architectural documents ensuring that security is st n c R c
embedded to the et hand side of the software development
lfecucle
590 |3. Alpha Securily - SC Resources Anyone who has access (o live data including read only or who has
significant control of the system’s must be physically based in the
UK and have ‘SC(Security Clearance) clearance level. Personnel Must a R R ,
working on this programme must be vetted as per the
requirements set out in NFR136 & NFR137
600 |3. Alpha Data - Cleansing Define and perform cleansing actiity across all phases of the plan.
Considerations for formalisations include; fieds to be cleansed.
requirements for ive systems and target systems, approach for Must A c R '
data cleansing, tools needed, review approach and sign-off
610 |3 Alpha Testing - Planning and Create, maintain and provide the Authority with test plans for all
test phases. Deliver and manage all test phases including test Must A c R c
reorts
620 |3. Alpha Service - CDDO Alpha Phase | Achievement of the CDDO service standard assessments for the,
Service Assessment Alpha phase of the service delivery including preparation, planning Must A c R c
and ion at the service standards board:
630 |4 Beta Technical - Buld, Unit Test functional and
Documentation technical specification documents. Build and unit test developed vust a ¢ R c
640 |4 Beta Techvical- Enionments | Implemenatonofmulfle Low eve Designs coverg ol sspecs
Deploym of the Clusters architecture, an example being the Integration Hub.
Establish fully integrated and configured test, assurance, Must A c R c
production and pre-production environments.
650 |4.Beta Technical - Integration / Provision of the End to End Integration Services / components and
Interfaces cure access to Synergy technical components for 3rd parties Must A c R c
and users and svstems.
660 |4.Beta Reporting - Reports The Supplier shall create and provide the Authorly with pre-
development and Knowledge | configured and developed reports across all funcional modules.
Transfer Reporting tools training and knowledge transfer to the Authority Must A c R c
reporting team
670 |4 Beta Security - Secure deviops | Adopt Secure DevOps practice and principles {0 deliver
practices services to Synergy and deliver security infrastructure and vust a ¢ R c
associated security services as part of their proposed solution.
680 |4, Beta Security - Controls T controls across ensure st A 2 2 o
securit controls.
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690 |4.Beta Security - Testing Detailed clear security tests for spot and ongoing checks for
upholding a security baseline. Carry out both ITHC (IT health
check) and penetration testing in accordance to security assurance Must A 1 c r c c 1 @ i R R c c c c 1
700 |4 Beta Dala - Transformation Provide data migralion plans and tesl/ rehearse full data extract,
ransform, load and reconcilation for each release / depariment
Deliver reach back syslems / services Must ) I r r ' i c ] c c R c c c i l
710 |4.Beta Data - Migration reconciliation ::\;:‘ee:‘e;::srm\swahon and assurance reports to validate the data Must A 1 c - c 1 1 1 1 c R n c n i i
720 |4 Beta Testing - User involvement | Assess the design and completeness of the testing scripts. Ensure
the right users are involved in testing where appropriate.
Understand the testing results and the impact to go-live readiness Must A b & & & © 0 b ¢ ¢ ¢ ¢ ¢ ! ¢ !
730 |4 Beta Testing - Payroll Comparison | Conduct payroll parallel run / comparison testing (o provide
assurance that pay is being calculated correctly before switching Must A 1 r r 1 1 1 i c c R 1 c 1 c 1
over to the new pavroll svstem.
740 |4 Beta Testing - Validation Prepare user acceptance testing results to assure the system was.
adequately tested prior to go-live and the testing results did not Must A 1 r r c c 1 1 c c R 1 c 1 c 1
'ﬁemlf\l anv sianificant issues or aaps in the process
750 |4 Beta ‘Assurance - Third Parly Work with third party assurance providers as required (including
but not limited to IPA / GIAA / NAO / GDS / GBS and any third
party suppliers), providing input into assurance processes while Must A 1 r r 1 c c 1 c c R 1 c 1 c 1
delivering requested material and responses to a high quality and
in 2 timely manner
760 |4. Beta Training - Plan and training | Prepare and provide the Authoriy with a plan (o delver the
materials Training Stralegy. Preparation of end user lrining materials and Must ) c @ @ r c ' I i c R c c ' c '
trainina of the Authority trainers.
770 |4 Beta Training - Environments & | Provision of Urining environments and managing the population of
knowledge content and metadata or the knowledge solution and training st n ' . , , A , ' ) c " c c , c ,
environment to ensure effective usabilty to support self-service for
all users
780 |4. Beta Training - End user training | Deliver the end user training. This needs (o be all done n fne with ot ” | A A P A ) | | < < c c S c )
Cluster operational auidelines. e.a. use of SP&
790 |4 Beta Gluster Business Procedures | Make sure that the Cluster has the right operational, business
continuity management and master data procedures which Must ) c @ @ R c ' I c c c c c ' c '
'Ecurme\v reflect the new wavs of workina.
800 |4 Bela Service Management - Model | TP/SI Suppliers wil as part of design, enable us (o creale an
and capabilty ‘Inteligent Client Function’ (ICF) capabilly that seeks opportunities
rom new fealure release as part of our ‘Continuous Improvement
cycle. This willinclude development of the Technical Operating Must a U & & © e 0 b ¢ ¢ R ¢ ¢ ! ¢ !
Model, the Service Design and the ICF design.
810 |4 Beta Service Management - Design | Provision of IT Service Management process design in ine with
and Tools ITIL practices. IT Service Management (e.g. fault, bugs, access
requests, new users, release regression testing, changes and Must A c c r c c c 1 c c R 1 c 1 c 1
implementation of new capabilties) throughout the roll out of
Svnerav
820 |4.Bela Service Management - ICF | Ensuring the right structure and role changes (i any) driven by the
Organisational Design system and process change have been put in place, and is
reflected in having the right number of people in each of the key Must a © C C © & 0 b ! ¢ ¢ ! ¢ ! ! !
ICF roles.
830 |4 Bela Service Management - Product  In co-operalion with the ICF, design and deliver an effective
Centre roduct centre that provides a sirong global process ownership
model, enables effective end (o end service management and has st n ' r A . , , ' ) c " , c , c ,
atits core a user focused, continual improvement cycle.
840 |4 Beta Communications - Business | Plan and provide rigorous, rapid and integrated execution across
Engagement all engagement areas (events, communications, stakeholder
engagement and wider business involvement) based on deep Must A c c c R c c 1 c c c c c 1 c c
of \g Cluster objecti d priorities.
850 |4 Bela Service - Business culover | Business culover planning and management enabiing a smooth
planning and management | cutover fo each of the waves of implementation resulting in Must ) I @ @ r c ' I c R R c c ' c '
minimal by di tic
860 |4 Bela Service - Business readiness | Assess diflerent teams within Cluster on their stale of eadiness
assurance and help focus efforts to complete allrequisit readiness actiiies st n ' A A , A , ' c c " c c s c ,
priorto the Go-Lives for each wave of implementation.
870 |4.Bela Senvice - Business Readiness | Test ‘how ready the business actually s, through scenarios and
Testing simulation of as close to post-goive working conditions as
possible.
Help assess Cluster staff ability to do their job based on the quality Must Q g © © r © 0 g ! ¢ R ¢ ¢ ! ¢ !
of training, procedures/processes and data knowledge.
880 |4.Beta Service - Technical cutover Create, maintain and provide the Authority with a Technical cutover |
planning lan and detal echnical cutover run booke Must a G © r © © 0 g ! ¢ R ! ¢ ! ¢ !
890 |4 Beta Service - Cutover / Process | Understand process cutover procedures and identiy areas where
Validation & Workarounds. processes may not be implemented as initially designed identifying
and documenting acceptable temporary workaround solution. Must A b & © & © 0 b ! c ¢ ¢ ¢ ! ! ¢
900 |4. Beta Service - Readiness Quality | Review previous QA results and findings and validate throughout
Assurance Review the process. Must A c R R c c c c 1 c c c c 1 R 1
of formal external reviews (e.a. IPA and GIAA)
910 |4 Beta Transition into Live Service - | Prepare, track and manage the activities o be executed during
Cutover cutover including technical and business cutover activities and Must A c c r r c 1 1 c c R c c 1 [ 1
tivities reauired bv Third Parties
920 |4 Beta Transition into Live Service - | Assess the integrity of the business cutover approach, including
Business Review Cutover the cutover criteria and the reaching of these criteria in the various Must A 1 R R R R 1 1 1 c c c [ 1 R 1
phases / releases of the
930 |4 Beta Transition into Live Service - | Assess the integrity of the technical cutover approach, including
Technical Review Cutover the cutover criteria and the reaching of these criteria in the various Must A 1 [ r c [ 1 1 [ c R 1 [ 1 [ 1
phases / releases of the
940 |4.Beta Transition into Live Service - Assess effectiveness of controls responding to specific risks arising
Overation Controls Guing outover peiod and frs monthe of Gseraion ° Must a g © © 0 r 0 g ! ¢ R ! ¢ ! ¢ !
950 |4. Beta Transition into Live Service - | We expect the suppliers to provide ‘hypercare’ after each release.
Hypercare Hypercare shall be provided and managed according to the
Contract Performance Point mechanism pursuant to Schedule 15
1.For a minimum of 3 months for a new functionality and 1 month
for the same functionality being rolled out to wider users.
2.Until the solution is at a point of stability and can safely be
transitioned into business-as-usual support covered under IT
Service Management (for IT Service Management, please refer to
section 9.2).
The hypercare should involve focussed support on any issues Must A 1 r r c r 1 1 1 c R 1 c 1 c 1
arising due to the recent release including defect fixes. Hypercare.
should also involve support on critical business processes e.q.,
month end, year-end, payroll etc. The suppliers should enable the
Authority to create a FSSO capability that seeks opportunities from
new Saas feature releases as part of the Cl cycle.
960 |4.Beta Transition into Live Service - Provide a controlled transition of service following Hypercare to the
Service Transition Service m. o e Must A g € € © r © € ¢ ¢ R ! ¢ ! ¢ !
970 |4 Beta Live Service - User Support ;;s;.z«s u;;e‘eg:rlr‘nvzms to support the end-users in the early ost n 7 e e B e 7 7 f ¢ o 7 c | c |
schedule 13 Plan) - Appendix isx
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980 |4. Beta Live Service - Documentation | Provide, update and maintain all Synergy technical documentation
inclucing but not limited to technical architecture, integration
architecture, configuration documents, technical design
documents, change and release notes, regression testing scripts, Must A b © © 0 r 0 b ! c R ! ¢ ! ¢ !
technical support, and administration guides.
980 |4 Bela Live Service - Knowiedge | Provide end User and super user supporl and raining /
Transfer knowledoe transfer and sunnort to Svnerav IT and ICF staft. Must A ! i < i r ! ! ! ¢ R ! ¢ ! ¢ !
1000 |4. Beta Live Service - IT Service Provide IT Service Management until the complete functionaly s
Management rolled out across al service recipients. Including for example fixing
faulls, bugs, access requests, new users, release regression Must ) c @ @ c r ' I c c R i c ' c '
testing, changes and implementation of new capabilties.
1010 |4.Bela Live Senvice - Transition and | Provide an Exl sialegy / plan’ for the interim ITSM describing
Exit Planning the way this function will be transferred 1o the "Live Senvice Must a 1 @ @ @ r i 1 i c R I c c c I
Suoport Partner' (LSSP)
1020 |4.Bela Live Senvice - Transition to Live | Planning and providing effective knowledge transfer and transiion
Senvice Support Pariner of the service and service management ools, process, and
documentation to the live senice support partner in a timely Must a c @ @ @ r G 1 i c R I c c c I
manner to ensure a smooth transition of senvice:
1030 |4. Beta Live Service - Tools and 1P| Provide / ransfer the Tools and Intellectual Property used during
the design, delivery, support and continuous improvement of the
Synergy Service for use by Synergy after the S roll of, Must a © C C © e 0 b ! ¢ R ! ¢ ¢ ¢ !
1040 |4. Beta Live Service - Insourced Perform the business transactions and data maintenance actilies
business processes assianed in the COM to the ‘senralised functions’ Must R & i < i R i ! ! ¢ ¢ R ¢ ! ¢ !
1050 |4. Beta Live Service - Outsourced | Perform the business transaclions and data maintenance activiies
business processes (BPS) |assigned in the COM to the 'BPS' for provision once Synergy goes Must ) c @ @ c r c I R c c c R ' c '
ive
1060 |4. Beta SOP / Melis Decommissioning. | Decommissioning of the existing SOP and METIS services ot - A ) A ) A A | c | , c A c c |
1070 |5. Al Phases Sustainabilty Work wilh the Authoriy (o establish a sel_of sustaimabilly KPIs ot ” | K A r A E | | a a | E S c )
and provide reaular reorting on sustai
1080 |5. Al Phases Project Management Perform routine project management acliites including for
example planning, resource management, progress and cost st n . A A A A , g ' c " , c , , ,
reporting, RAID log management and deliverables management.
1080 |5. Al Phases Securily Grealing and enforcing a clear goverance siruclure 1o Uphold ot ” | A A A A ) e / < A c c c c |
security and enable deliverv
7100 |5. Al Phases Communications Provide communications expertise and independent assurance o
the Authority on communication and engagement approaches and
plans. Provide clear and effective user communications, based on st n ' A A , A , ' ) c " c c s c c
industry best practice, for al users and monitor the effectiveness of
communications
1110 [5. All Phases Commercial- Contract Proaciively manage commercial relationships post-award of
Management contrac, 5o that all partners including Cluster continue to ulf their
oblgations and that change is handled in a cooperative and cost
effective manner. This includes retaining the abilly to compete Should aQ C ® ® G G g g ! ¢ ¢ ! ¢ ! ¢ !
work to incentivise partners to price compeitively and deliver
1120 |5. Al Phases Commerdial - Invoicing Provide SaaS, [aaS and PaaS services on a consumplion based
pricing model.Bill the Authority for SaaS, IaaS and Paas Must ) I @ @ ' ' ' I i R c i i ' ' '
ion auarterty in arrears.
1130 |5. Al Phases Commercial - Contract Provide a resource who will be responsible for all Commercial,
Management Contract and Account Management acivities throughout the
duration of the contact. The resources shall manage the
relationship with the Authority, with accountability and responsibilty Must A ¢ ° ° ° ! ! ! ! R R ! ! ! ! !
to make decisions and where necessary to agree changes.
1140 5. All Phases Stakeholder Engagement | Buiding and managing key relationships throughout the Cluster
cvcle focusing on citcal stakeholder aroups. Must a 8 & & & 8 < S ¢ ¢ ¢ R ¢ ¢ ¢ ¢
1150 5. All Phases Qually Management Manage qualy through a Qualty Plan and schedule of periodic
reviews that wil actiities Must a 3 &3 &3 & & g g ! ¢ ¢ ! ¢ ! ¢ !
schedule 13 Plan) - Appendix isx




RACI Key

Synergy Area Phases

Digital & Data 1. Discovery (Pre TP/SI Bundle on-boarding)
Design & Implementation 2. Discovery (Post TP/SI Bundle on-boarding)
Project Management Office 3. Alpha

Commercial 4. Beta

Extension & Exit

5. All Phases

User Community & Business Change

Definitions

R = Responsible

A = Accountable

C = Consulted

| = Informed

Those who do the work to complete the

task. There is at least one role with a
participation type of responsible, although
others can be delegated to assist in the work
required. The responsible party must deliver to
the requirements of the Accountable party.

The one ultimately answerable for the correct
and thorough completion of the deliverable or
task, the one who ensures the prerequisites of
the task are met and who delegates the work
to those responsible. In other words,

an accountable must sign off (approve) work
that responsible provides. There must be only
one accountable specified for each task or
deliverable.

Those whose opinions are sought,

typically subject-matter experts; and with
whom there is two-way communication

Those who are kept up-to-date on progress,
often only on completion of the task or
deliverable; and with whom there is just one-
way communication.
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Acronym
ICF

PMO

D&l

D&D
ucBC

CST
ERP
ssi

BCP
BPS

LSSP

GBS

CDDO

SSCL
SP&D
T&M
TORs
COoM
HLD

SPD / SP&D
BPs
FDD
L&D
UAT
E2E

—o>»" 3

Name

Intelligent Client Function

Project Management Office

Design & Implementation

Digital & Data

User Community & Business Change
Cluster Services Transition representing SSG,
BPS, Exit and ISSC2 continuity
Enterprise Resource Planning
Service & Systems Intearator
Business Change Partner

Business Processes Services

Live Service Support Partner

Government Business Services

Central Digital & Data Office

Shared Services Connected Ltd
Service Planning and Delivery
Time and Materials

Terms of Reference

Common Operating Model
High Level Desian

Service Planning & Delivery
Business Partners

Functional Desian Documents
Learnina & Development
User Acceptance Testing

End to End

Responsible

Synergy Programme Stream Alignment
Accountable

Consulted

Informed



