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1. [bookmark: _Toc368573027][bookmark: _Toc522714834]PURPOSE
Her Majesty’s Treasury (HMT) is seeking to procure a new formal learning and development opportunity to improve the historical awareness of Treasury officials.
HMT may be referred to as the Authority or the Contracting Authority throughout this documents. 
To submit a response to this RFI, please send an email to technology.operation@crowncommercial.gov.uk including the reference number 'CCHR19A28' within the subject line. 
[bookmark: _GoBack]Within your response please confirm if you are able to provide all of the requirements set out within the Statement of Requirements attached to this advertisement. Also, please confirm if you would bid for this opportunity should it go to market.
We remind you that this is not a Request for Purchase. No pricing should be submitted within your response to this RFI. No contract will be awarded as a result of this advertisement.
[bookmark: _Toc368573028][bookmark: _Toc522714835][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
HMT is the government’s economics and finance ministry, led by the Chancellor of the Exchequer. 
[bookmark: _Toc368573029][bookmark: _Toc522714836]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc522714837][bookmark: _Toc297554774][bookmark: _Toc368573030]‘Historical context’ is one of the core skills in the Treasury’s Policy Professionalism Framework. The course that is being procured will seek to give those with some Treasury experience a grounding in economic history and the institutional context in which fiscal and economic policy operates. This will improve policy making by staff who complete the course by ensuring that they have learnt the lessons of history, countering past criticisms that the Treasury lacks institutional memory.  
Following a successful pilot of two one-day historical training courses for HMT staff, this established such a function on an ongoing basis to improve understanding of post war economic history and HMT’s role. 
Following the successful pilot sessions, feedback was received on the delivery and content of the sessions.
In particular, individuals felt that the course would have benefitted from a focus on key themes and events to apply the lessons to their work, with perhaps less focus on the role of individual Chancellors. Both of the case studies had a macroeconomic focus which was difficult to follow for all participants and also does not cover the microeconomic work of the Treasury.
definitions 
	Expression or Acronym
	Definition

	HMT
	HM Treasury


[bookmark: _Toc522714838]scope of requirement 
The Authority require a Supplier to carry out a new formal learning and development opportunity outlining the key lessons of Treasury history in a day. 
In summary, the scope of the Treasury History in a Day course will be as follows. The sessions on key themes and some case studies are mandatory. 
Introduction / key themes: institutional memory, crisis management
1000 years of Treasury history – focus on key events (there were mixed views on this part so we could remove if there is a need to streamline, though some found it valuable)
Post 1945 key Chancellors / events e.g. Dalton/Cripps, Butler, Thorneycroft, Healey, Howe/Lawson, Brown, Osborne 
Key historical periods: Gladstonian, Keynesian, Thatcherite, New Labour
Case studies: IMF crisis, Spending Review 2010
Thematic summary 
[bookmark: _Toc368573031][bookmark: _Toc522714839]The requirement
It is required that an academic with relevant experience of public policy or economic history would offer training material on the above issues listed under paragraph 5.2 to Treasury officials who have signed up to the course via the Treasury’s online learning portal. 
This should include sessions on key historical themes and case studies on both a macroeconomic and a microeconomic/financial event. 
This course will be offered twice in the financial year 2019-20.
Course materials should be available for participants to take away with them for reference.
The Treasury will be responsible for selecting the officials to attend the course. 
Given the positive feedback of the pilot, the numbers on each course will be circa 15 (no more than 20 officials) to balance greater exposure to the course with allowance for discussion and participation by all within each class. 
The timing of this programme within a typical career will be key to success. Those with some experience of the Treasury will best be able to engage with the material and key historical lessons from the course. The standalone course will be advertised on RedBox, the Treasury Learning Portal and is suggested for staff with over one year of experience within the Treasury. 
[bookmark: _Toc368573032][bookmark: _Toc522714840]key milestones and Deliverables
The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe/  Delivery Dates

	1
	Confirmation of course syllabus and first session with HMT
	Within 1 month of Contract Award 

	2
	First Learning Offer
	No later than 30/09/19

	3
	Contract Review: Feedback discussion between supplier and Treasury
	Within 1 month of milestone 2

	4
	Second Learning Offer
	No later than 31/01/20

	5
	Contract Review: Feedback discussion with supplier and Treasury
	No later than 30/03/20


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc522714841]MANAGEMENT INFORMATION/reporting
The supplier should collect feedback forms at the end of each session. The Treasury will additionally collect feedback from participants a number of months after attendance to ascertain any impact on their work. The results of these will be discussed at milestones 3 and 5 in the above table. 
[bookmark: _Toc368573034][bookmark: _Toc522714842]volumes
Two courses will be offered within the financial year 2019/20. To generate the best learning experience, it is recommended that no more than 20 officials attend each course. 
[bookmark: _Toc368573035][bookmark: _Toc522714843]continuous improvement
The Supplier will be expected to improve the way in which the required Services are to be delivered following the feedback discussion at milestone 3.
The Supplier should present new ways of working to the Authority at milestone 3 and ahead of milestone 4.
Changes to the way in which the courses are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc522714844]Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc522714845]quality
[bookmark: _Toc368573037][bookmark: _Toc522714846]It is required that an academic with relevant experience of public policy or economic history would deliver these courses, with at least a PhD in a relevant discipline. 
PRICE
This price would be paid for the delivery of two courses with up to 20 officials in attendance at each. 
[bookmark: _Toc368573038][bookmark: _Toc522714847]STAFF AND CUSTOMER SERVICE
N/A
[bookmark: _Toc368573039][bookmark: _Toc522714848]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Course Delivery
	2 courses delivered by end of end of March 2020
	2 courses

	2
	Course Quality
	Participants describing course as ‘useful’ or ‘very useful’ for their work
	75%

	3
	Course Quality
	Participants saying they have used insights from their course in their work since attendance
	50%


[bookmark: _Toc368573040][bookmark: _Toc522714849]
Security and CONFIDENTIALITY requirements
N/A
[bookmark: _Toc522714850][bookmark: _Toc368573042]payment AND INVOICING 
Payment can only be made following satisfactory delivery of course.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices should be submitted to: HM Treasury, Rosebery Court, St Andrews Business Park, Norwich, NR7 OHS
Insert any specific requirements the Supplier must adhere to in relation to your organisation’s purchase to pay process.
[bookmark: _Toc522714851]CONTRACT MANAGEMENT 
Attendance at Contract Review meetings shall be at the Supplier’s own expense.
[bookmark: _Toc368573043][bookmark: _Toc522714852]Location 
The location of the Services will be carried out at 1 Horse Guards Road, London, SW1A 2HQ. The Supplier will be expected to travel to these premises to deliver the course. Attendance at the courses shall be at the Supplier’s own expense. 
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