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Invitation to Tender for
Local Plan Submission and Property Advice
	Invitation to Tender


	Panel Name:  PROPERTY PANEL  OJEU REF 2013/S 235-408288
                      

	Project Name:  Chalgrove Airfield

Date: 22/11/16
Reference Number:28925

	To:   HCA Property Panel Members


	From: (Redacted) – HCA BRISTOL


	Background 

As part of the Government’s 2013 Spending Review, the Homes and Communities Agency (HCA) is responsible for the delivery of developable and viable surplus land and buildings held by central government departments and their agencies. The Government in March 2014 made a commitment to deliver 160 000 new homes by 2020 on public sector land. The HCA believes Chalgrove could make a major contribution towards meeting this objective. The whole of Chalgrove airfield is owned by the HCA save for a parcel of land south of the B480.
Objectives
The Chalgrove site has historically been occupied for military use and aviation related research and development. The land interest at Chalgrove Airfield includes land occupied by Martin-Baker Aircraft Company Limited (“MBC”) who have entered into positive dialogue with the HCA on a confidential basis to ensure their future operational needs are accommodated as part of any development within the timelines set out by the HCA and consistent with the Local Plan strategic objectives.  
This strategic site has the potential to contribute to significant, strategic housing growth of in excess of 3000 new homes as part of a sustainable mixed use proposal, to support the Local Plan 2032 objectives. It will deliver residential-led redevelopment with supporting employment and community uses (education, health and strategic open space).
Chalgrove Airfield has been identified as the preferred strategic growth location for South Oxfordshire in the emerging South Oxfordshire District Council (SODC) Local Plan 2032 Regulation 18 consultation. Bilfinger GVA on behalf of the HCA has submitted written representations to support this proposed allocation. 

A series of meetings and community engagement has taken place locally to gain an understanding of local and more regional issues that may affect the final allocation proposition. Lead by HCA’s lead consultant GVA, individual meetings have been held with Stadhampton, Little Milton, Watlington, Benson, Great Haseley, Chalgrove and Cuxham Parishes. Initial meetings with SODC and Oxfordshire County Council have also taken place to inform understanding of the strategic transport issues associated with the local plan proposition.  Technical transportation information (to date) has been provided by AECOM via the multi-disciplinary panel. 

A Strategic Infrastructure Corridor Workshop took place on the 31st October with local Parish representatives and stakeholders. The outcomes of the workshop will inform the detailed site analysis and the support the proposed development scenarios to be tested through the community engagement event programmed for January 2017.
This objectives of this commission are to:

· Negotiate with the Local Planning Authority and consultants in the promotion of Chalgrove Airfield as a site allocation to inform the South Oxfordshire Local Plan Process.

· Provide property agency services in relation to six parcels of land as part of the preparation of a delivery strategy to support a viable local plan proposition.

· Prepare a viable local plan proposition and representations for Chalgrove Airfield, informed by local planning authority, statutory and non-statutory stakeholders. This service includes:
· Develop a strategic infrastructure strategy for delivering the local plan proposition. This will entail the formulation of a sub-regional connectivity and movement analysis and assessment in support of the required local plan representations.
· Provide technical professional support to the lead consultant including independent facilitation and Public Relations engagement in preparing the evidence case to allow development scenarios to the tested at the community engagement event in January 2017 

· Provide evidence to support the future submissions to the Local Plan (Reg 18 and Reg 19)
· The preparation of detailed scheme viability layouts (to indicate land uses, including community uses, landscaping and key infrastructure) working closely with local stakeholders through Enquiry by Design.

· Preparation of information packs for Local Plan representations and Enquiry by Design sessions, including the collation of technical information and studies commissioned separately by the HCA via the HCA Multidisciplinary panel.
Programme
The appointed consultancy team will need to work closely with the project lead (GVA) and our technical consultants appointed under the HCA Multidisciplinary Panel to meet the community engagement programme including the completion of the evidence base and briefing pack information in early January 2017 and attendance of the Community Engagement event 19-23 January 2017.

Subsequent detailed technical information will inform the Local Plan Representations (Reg 18 and19) which will follow on post the January 2017 Event.  

Information Provided:

· Redline plan

· www.charlgroveairfield.gva.co.uk
· South Oxfordshire District Council Local Plan evidence base (http://www.southoxon.gov.uk/services-and-advice/planning-and-building/planning-policy/evidence-studies) 

· Chalgrove and Waltington Neighbourhood Plans  (http://chalgrovendp.co.uk/ / http://www.watlingtonnp.org.uk/Watlington-Neighbourhood-Plan/Default.aspx) 

Site information

Chalgrove Airfield is situated to the north of Chalgrove village in South Oxfordshire adjoining the B480. The total area is c. 260.78 Ha.  The site is currently occupied by Martin Baker who are engaged in positive discussions with the HCA to consolidate on part of the site and release a substantial area of land.   
MoD are retaining a small triangular shaped area of c. 3.4ha south of the B480 which they are intending to progress independently with the adjoining landowner.  
The Services

Panel services will be needed to deliver the following activities:  

1. Project Manager of Services

· Single point of contact of all elements of the commission reporting directly to the HCA project manager (Redacted) – GVA, appointed lead consultant for the community consultation event in January 2017.

· Attend bi-weekly project team meetings up to the community engagement event in January 2017 (7no. 3 hours meetings)

· Attendance the community engagement event in January 2017 (1no. 5 day event)

· Lead negotiations with South Oxfordshire District Council on the evidence base to support the local plan allocation and associated submissions up to the Regulation 19 submission including:

a) 10no. 2 hour meetings with South Oxfordshire District Council and Oxford County Council (10no. total)
b) preparation of evidence to support development proposition

c) review and auditing of alternative allocations

d) negotiations with and preparation of evidence to Oxfordshire Growth Board 

2. Land Acquisition

· Provide property agency services in relation to acquisition of six parcels of land.

· Negotiate with landowners up to and the securing of Heads of Terms for the identified parcels of land.

· Attendance at up to 15no. of 3 hour meetings.

· Provide current Market Value valuations for each parcel of land to support the application (up to 7 RICS Red Book valuations).

3. Strategic and sub – regional Infrastructure Plan

· Preparation of Strategic Infrastructure Plan to inform the viability and deliverability of the Local Plan proposition through the Community Engagement Event, including preparation for and attendance at the following events:

a) 3no. 4 hour community events

b) 4 no. four hour infrastructure workshops

c) Inputs into briefing pack for Community Engagement Event

d) 1no. 5 hour Community engagement briefing event

e) Preparation for Community engagement event

f) 1no. 5 day Community Engagement Event (2 attendees)

g) 1no. 1 day follow up session post event

· Strategic Infrastructure Plan to include: 

a) Description/visualisation of potential options along the infrastructure corridor

b) Input into high level cost plan, detail provided by transport consultant

c) Phasing strategy for delivering  plan

4.
Progression of development proposition at Chalgrove Airfield to inform Local Plan representations, including:
a) 3no. 4 hour community events
b) 4no. four hour infrastructure workshops
c) Preparation of briefing pack for Community Engagement Event

d) 1no. 5 hour Community engagement briefing event

e) Preparation for Community engagement event (to include Pattern Book)

f) 1no. 5 day Community Engagement Event (4 attendees)

g) 1no. 1 day follow up session post event

· Input into the Event summary report to support local plan representations to include:

a) Development proposition and concept vision

b) Land use / land budget

c) Plans to support land budget (11no.)

d) Phasing plan

e) Visualisation of development proposition (2no.)

f) Perspectives of key locations (4no.) 

5.
Independent Facilitation of the Community Engagement Event, including preparation for, attendance and facilitation of:
a) 3no. 4 hour community events
b) 4no. four hour infrastructure workshops
c) 1no. 5 hour Community engagement briefing event

d) 1no. 5 day Community Engagement Event (4 attendees)

e) 1no. 1 day follow up session post event

6.
Public Relations strategy delivery, including:
· Preparation of project collateral including newsletter/communications to the parish of Chalgrove 4no. newsletters and information leaflets
· Exhibition material including exhibition stands and pop up banners (where required), Maximum 10no. boards

· Managing online and social media presence

· Media and press coverage

· Mobilising support post community engagement event

Evaluation Criteria

Quality

It will be important that the successful firm demonstrates an in depth understanding and recent experience of both delivering successful Local Plan submissions at Reg 18 and Reg 19 stages and the Enquiry by Design process. You will also need to illustrate your experience of delivering these types of submissions and processes on a site of similar complexity and scale to that of Chalgrove. 
Evaluation criteria to be set at 50% and will consider the following:   

· Technical merit of proposal (20% weighting)
     Please provide evidence of your understanding and experience of all the services required (such as experience of developing complex sub-regional projects to deliver large strategic communities). Submissions will score more highly if they demonstrate successful experience of negotiating and submitting Local Plan submissions on sites of similar size and complexity to Chalgrove with associated community engagement/charettes to secure a community consensus prior to submission as this is an integral part of the HCA approach on this project.
· Understanding of project requirements (5% weighting)
· Staff and other resources (20% weighting)
                    Please indicate which staff will undertake this work and their relevant experience. Submissions should include the named individuals intended to provide the above services. The HCA reserves the right to request that consultants offer substitute individuals if deemed necessary by the Agency.
· Management and communication (5% weighting)
                  Please provide details of your proposed management structure/resource
Price

· Fee proposals should be fixed excluding VAT. Travel costs and all other expenses (including venue hire, hotels etc.) should also be included within your fixed fee quote. 
Evaluation criteria to be set at 50%. 



	Date response required by: 05/12/2016
Responses need to be with HCA by 13:00 MONDAY 5th December 2016 and limited to no more than 5 sides of A4 paper plus relevant CV’s and cost breakdown. 
Clearly indicate your fee proposal against each of the elements above and identify disbursements and VAT separately.  
Responses to be sent by post to the following address:
 PLEASE ENSURE YOU USE THE TENDER LABEL ATTACHED TO THIS ITT 

The tender label should be clearly placed on the front of the envelope with no other markings that could identify the sender.
For any enquiries relating to this tender opportunity please contact (Redacted)
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