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Tender Submission 55% of available marks
The following numbering relates to the tender question in the questionnaire, in order to aid referencing evaluation guidance.
	Criteria

	Question
	Weighting
	Question

	1.
	12.5%
	Candidate Experience

	2.
	12.5%
	Hiring Manager Experience

	3.
	12.5%
	People Team Experience

	4.
	12.5%
	Management Information Reporting Capability

	5.
	10%
	Contract Management

	6.
	10%
	Training

	7.
	15%
	Implementation & Integration

	8
	5%
	Social Value

	9.
	10%
	Requirements Document “Should Have” requirements

	
	100%
	Total



Bidders should submit no more than the word count specified answering each of the above criteria. Text over the word count will be disregarded.
Scoring
Where written responses to quality questions are marked out of 5. The following Qualitative Scoring Guidance table provides an outline as to how the 0-5 scoring will be implemented, but bidders are advised that this may not be contextually accurate for every question. 
Further information regarding the individual questions raised and what is sought from responses is provided after the table. The guidance provided is not intended to be exhaustive, examples are provided as to what will achieve higher scores, but these are not the only factors considered during assessment. In all circumstances a demonstration of ability to deliver what you are proposing to YH using other customers/contracts as examples will benefit responses.

	
Qualitative Scoring Guidance

	Classification
	Mark
	Explanation

	No Response
	0
	Rejected - Question is not answered/no response

	Unacceptable
	1
	Rejected - No relevant information provided

	Weak
	2
	Poor or weak information submitted in response to the question. There is almost no relevance, capability or expertise evidenced

	Average
	3
	An average response with some understanding of the requirements/subject matter but it includes limited relevance or a lacks suitable demonstration of expertise and capability.

	Above Average
	4
	A good response showing understanding of the requirement being tendered. The response is linked to the subject matter, supported by relevant expertise, and includes demonstrations of how it will be applied to the proposed relationship.

	Excellent
	5
	Excellent response that demonstrates a full understanding of the requirement being tendered and the needs of the organisation. The answer is clear, relevant and demonstrates how the capabilities discussed will be successfully applied to the proposed relationship. Potential benefits are clearly quantified and committed to.



The following questions within this section of the Award Questionnaire are to be answered by all bidders. Bidders are advised to review the provided evaluation guidance.

The Written Return is separated into a number of Sections and questions to provide Bidders with clarity on the overall requirements of Yorkshire Housing in relation to the quality measures used to evaluate all bids. 

Each Section is linked to the Evaluation Criteria detailed in Section 11 of the ITT document. The Section weightings are shown in each Section heading.

Each element of each question shall be scored on a scale of 0 to 5 by reference to the scoring guide detailed in Section 11 of this ITT document:
COMPLIANCE WITH SPECIFICATION

Tenderers must provide a response to the Compliance with Specification section included below.  Tenderers should note that this section will be assessed on a Pass/Fail basis. Therefore if a tenderer cannot or is unwilling to answer ‘Yes’, their tender will be deemed non-compliant and will be excluded from further consideration.  Tenderers should confirm by deleting the inappropriate answer.

	Specification:

I confirm I/we comply with all elements of the Must Have requirements and specification as outlined in this Invitation to Tender.


	

YES / NO

	 Availability:

I confirm I/we have the availability to complete the work in the timelines described in section 4 and section 8 of this ITT 

	

YES / NO

	System resolution process and upgrades:

I confirm I/we have an SLA for System resolution process and upgrades that has priority levels such as critical, severe, high, medium and low. The priority levels have a description of each priority level and an example of such a case. To further support, the SLA has a time for an initial response, a time for resolution and when the case would be escalated.

Tenderers are required to present their SLAs in response to GR037 clearly demonstrating each SLA, the description of each priority level, an example of each case and the timescales.

	


YES / NO

	GDPR:

I ensure I/we always ensure compliance with the GDPR and all data sharing shall be in full accordance with Yorkshire Housing Data Sharing Policy.

	

YES / NO

	GDPR:

Please provide details of how you will ensure compliance to General Data Protection Regulations with focus on your organisations management of customer and sensitive data. 

	





	Please use the space below to outline any areas where you cannot comply, or to provide any further information regarding compliance with the specification that you have not been able to state elsewhere in your tender submission.  

	





TENDER QUESTIONS

	Question 1
	Weighting

	User Experience - Candidate
	15%

	Please provide an overview of the experience that the candidate will get from your ATS portal, to include but not limited to:
·  Our YH Branding
· Job board integrations including recruitment platforms
· Application process, account creation/management and templates
· Interview self-select capability
· Video interview technology/integrations

Limited to 1500 words, plus up to 4 pages of system screenshots.



	Bidder's Response

	





	
	

	Question 2
	Weighting

	User Experience – Hiring Manager
	15%

	Please provide an overview of the Hiring Manager experience and how your ATS makes it simple for navigation, to include but not limited to:
· Single Sign On
· Multi-device access 
· Account creation / management 
· Creating a vacancy
· Approval process, including automation capability
· Shortlisting candidates, pre-screening, talent pool
· Interview options – including Outlook integration
· Workflow notification capability
· Candidate / interview feedback
27.
Limited to 1500 words, plus up to 4 pages of system screenshots.


	Bidder's Response

	









	Question 3
	Weighting

	User Experience – People Team
	15%

	Please provide an overview of the experience for our Recruitment and Onboarding teams and how your ATS makes it simple for navigation, to include but not limited to:
Recruitment: 
· Publishing a vacancy, including link with aggregators
· Administration of vacancies
· Workflow notification capability
Onboarding:
· New starter documentation including contract and signing
· Right To Work Checks
· Link to our Cascade system
· Induction / first day details

Limited to 1000 words, plus up to 4 pages of system screenshots.



	Bidder's Response


	









	Question 4
	Weighting

	Management Information Reporting Capability
	15%

	Please provide details of your system’s MI and Reporting capability in terms of providing timely and bespoke / customisable information, to include but not limited to:
· Dashboards 
· EDI characteristics 
· Recruitment measures – reports such as time to hire, etc. 
· Level and control of access to the data 
· Customisations 

Limited to 1000 words, plus up to 4 pages of system screenshots.



	Bidder's Response

	








	Question 5
	Weighting

	[bookmark: _Hlk121903192]Contract Management
	10%

	Please describe your approach to how our contract will be managed operationally day to day and strategically, to include but not limited to:
· Account Manager and support team – to include escalation process and organisational structure
· Technical Support, including your SLA
· Review meetings and information
· Continuous improvement and future developments to the system (please provide us with a copy of your development roadmap).
· Communication of changes and updates

(Limited to 1000 words, plus roadmap, org structure and SLA)



	Bidder's Response

	







	Question 6
	Weighting

	Training
	10%

	Please describe your approach to training, both for the initial launch of our new system, ongoing refreshers and for any system changes for the duration of the contract, to include but not limited to:
· Onsite or Online training
· Super Users / Admin
· User Guides and Training Material, including updates

(Limited to 1000 words)


	Bidder's Response

	





	



	Question 7
	Weighting

	Implementation and Integration
	15%

	Please provide an overview of the key stages, timelines and project plan for the system implementation from the point of contract award to system go live. To include but not limited to:
· Project Management
· Experience of setting up a similar system
· Key stages / milestones
· How you will keep the project on time and on budget
· User Acceptance Criteria
· Your experience of setting up a similar system
· Licence fee structure

Please detail how your solution will integrate with YH Systems:
· YH website 
· Cascade (HR & Payroll)
· Aggregators and job boards
· MS Outlook & Teams for calendar appointments (candidates & colleagues)
· Contract signing
· Online DBS and pre-screening

Your response should be supported by a project plan showing the key stages and responsibilities of implementation.

Limited to 1500 words plus project plan.


	Bidder's Response

	







	Question 8
	Weighting

	Social Value
	5%

	Please complete the Social Value Contribution Calculator to demonstrate the Social Value you will deliver to Yorkshire Housing under this contract.

Ensure you read the Social Value guidance below before completing the Social Value Contribution Calculator.

Please provide an overview of how you will monitor and report on Social Value and how you will ensure the full Social Value Contribution is delivered to Yorkshire Housing. Please include a named individual/ resource that will be accountable for your Social Value delivery. 


	Bidder's Response

	Please complete all tabs of Appendix 2















	Question 9
	Weighting

	Functional Requirements – Should Have
	10%

	Please complete all tabs of Appendix 1


	Bidder's Response
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