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Academy Court
94 Chancery Lane
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WC2A 1DT

CHANGE AUTHORISATION LETTER: IPES CAL 01

Dear REDACTED,

Contract (as amended) between the (1) Secretary of State for Work and Pensions (the “Authority”) and (2) Reed in Partnership Ltd (the “Contractor”) identified in Schedule 1 (the “Contract(s)”)
1. The Authority and the Contractor hereby agree to amend the Contract identified at Schedule 1 to this Change Authorisation Letter in accordance with this Change Authorisation Letter and the schedules attached to this Change Authorisation Letter.
2. Terms used but not otherwise defined in this Change Authorisation Letter have the same meaning as set out in the Contract(s) to which the term refers.
3. The Authority and the Contractor hereby agree to incorporate the Additional Services & Innovations (“ASI”), which are set out in Schedule 3 to this Change Authorisation Letter, into the Contract as part of the Services to be supplied by the Contractor under the Contract.  The Authority and the Contractor further agree that the definition of “Services” in clause A1.1 of the Contract shall be amended accordingly. 
4. The Contractor hereby undertakes to provide the ASI set out in Schedule 3 to this Change Authorisation Letter in accordance with the Authority’s requirements.   
5. The Contractor hereby undertakes to procure the consent of the Guarantor to the variation of the Contract in accordance with this Change Authorisation Letter such that the due and punctual performance of the obligations of the Contractor under this Change Authorisation Letter shall be guaranteed by the Guarantor in accordance with the terms of the Deed of Guarantee at Schedule 9 of the Contract.
6. This Change Authorisation Letter shall be interpreted and construed so that it varies each IPES CAL 01 Contract identified in Schedule 1 to this Change Authorisation Letter individually.
7. Each IPES CAL 01 Contract, including any previous variations, will remain effective and unaltered except as amended by this Change Authorisation Letter.
8. Notwithstanding any other term of the IPES CAL 01 Contract(s) the Parties agree to incorporate this Change Authorisation Letter into each Contract identified in Schedule 1 to this Change Authorisation Letter. Each Contract identified in Schedule 1 to this Change Authorisation Letter is hereby modified in accordance with the terms of this Change Authorisation Letter.

9. This Change Authorisation Letter will take effect from 1 January 2022.  

10. The Authority will carry out a review annually to satisfy itself that the ASI are being delivered in accordance with the Authority’s requirements.  This annual review will include, but not be limited to, the Authority verifying that: (i) the deliverables of the ASI are being achieved; (ii) the goals of the ASI are being met; (iii) delivery in accordance with the Authority’s requirements can be evidenced; and (iv) that the ASI are, in the opinion of the Authority, providing value for money.
11. As consideration for delivery of the ASI in accordance with the Authority’s requirements, the Authority will make the ASI Payment(s) set out in Schedule 2.  The Authority reserves the right to stop any ASI Payment where the Authority’s requirements, including but not limited to those set out at paragraph 10 (i) – (iv) of this Change Authorisation Letter, are not being met.  
12. The Authority also reserves the right to stop ASI Payment(s) where the Contractor commits a Service Failure in respect of any of the Services.  

13. Expiry of this Change Authorisation Letter shall be without prejudice to any rights, remedies or obligations accrued under the Contract prior to the expiry of this Change Authorisation Letter. 
Schedules attached to IPES CAL 01
14. The Parties agree and acknowledge that the following Schedules, which are attached to this Change Authorisation Letter, are hereby incorporated into and form part of the Contract
i. Schedule 1 to this Change Authorisation Letter: Contract modified by this Change Authorisation Letter;
ii. Schedule 2 to this Change Authorisation Letter: ASI Payment Model;
iii. Schedule 3 to this Change Authorisation Letter: Additional Services & Innovation (“ASI”).

Miscellaneous
15. This Change Authorisation Letter shall not constitute a waiver of any right or remedy of the Authority or the Contractor arising before, during or after this Change Authorisation Letter, except to the extent set out in this Change Authorisation Letter.
16. If there is an inconsistency between any of the provisions of this Change Authorisation Letter and the provisions of the IPES CAL 01 Contract, the provisions of Change Authorisation Letter shall prevail.
17. The provisions of each IPES CAL 01 Contract shall, save as amended in this Change Authorisation Letter, continue in full force and effect, and shall be read and construed as one document with this Change Authorisation Letter.
Please confirm your acceptance of this Change Authorisation Letter by countersigning this Change Authorisation Letter and uploading a scanned copy to the Jaggaer (DWP e-portal) fileshare folder named REDACTED by 16:00 on Wednesday 15 December 2021.
If you have any queries, please contact the team on REDACTED
Yours sincerely,

REDACTED

REDACTED
Senior Commercial Category Manager
For and on behalf of the Authority

We hereby acknowledge receipt and accept the terms of IPES CAL 01.

Signed: REDACTED 
For and on behalf of the Contractor
Name: REDACTED 
Position: Director
Date: 02/12/21
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Schedule 1: Contracts modified by this Change Authorisation Letter
The following contracts are modified in accordance with this Change Authorisation Letter:
	Contract Type
	Contract Reference
	Contract Name/Description
	Contract Start

	IPES: Intensive Personalised Employment Support
	ECM_7698
	Intensive Personalised Support Contract CPA2 - North East England
	IPES: Intensive Personalised Employment Support





Schedule 2: ASI Payment Model
As consideration for delivery of the ASI in accordance with the Authority’s requirements, the Authority will make ASI Payment(s) in the form of increases to the Service Fee for a specified period of time.  The table below shows the current Service Fee Periodic Payment, the amount of each ASI payment, the amount of the Service Fee Periodic Payment including the ASI Payment and the period for which ASI Payments will be made.  
a) The ASI Payment Period i.e the period over which ASI Payment(s) will be made is as follows: 

1st January 2022 – 28th November 2023 (23 months)
b) The amount of each ASI Payment is as follows:

REDACTED

c) Total amount of ASI Payment:

REDACTED
The table of Service Fee Periodic Payments in Schedule 4 of the Contract is replaced with the following: 
REDACTED

Schedule 2

Schedule 3: Additional Services & Innovation (“ASI”) 

The Contractor will supply the following Additional Services and Innovation in accordance with the Authority’s requirements. 


	Provider:
Reed In Partnership
	CPA:
North East

	Proposal Title:
Health and Wellbeing Adviser



	Proposal Summary:

	As the IPES and Work & Health Programme prime provider in the North East, Reed in Partnership regularly refers participants to external providers for specialist support to overcome barriers to employment. Details of these providers including their support offer, eligibility criteria, any costs and referral mechanism is captured in our Route Planner Tool, an online service directory within our Customer Management System. Our North East Route Planner Tool contains details of 1,215 providers that provide support to address a wide range of barriers including physical heath, mental health, substance misuse, debt, housing, domestic abuse and relationships.

Approximately 40% of our IPES participants experience poor mental health – some participants have been diagnosed with a mental health condition, others have mental health needs linked to a long-term health condition or learning disability. Our Key Workers support participants with a wide range of mental health issues and illnesses including anxiety, eating disorders, depression, and personality disorders. They use the findings from our detailed participant diagnostics and ongoing discussions to identify the need for external support. To date, IPES Key Workers have collectively made 836 referrals to specialist provision using our Route Planner Tool. Providers offering mental health support accounted for 34% of these referrals.

Covid-19 has further increased demand for mental health support from our participants (and across local communities). This has resulted in increased pressure on local services, for example Northumberland County Council described Mental Health provision as “stretched”. Our IPES Partnership Manager is responsible for maintaining our Route Planner Tool and sourcing new provision in response to participant needs.

We believe our IPES delivery would benefit from a dedicated mental health role that has the expertise, experience and knowledge to effectively support participants, develop relationships with external providers, and provide additional support to existing IPES staff to fully support participants with mental health conditions. While our Keyworkers are experts at supporting participants into work and have a range of backgrounds and experiences (e.g. Welfare to Work, probation and justice, recruitment, and sales) they are not specialists in mental health and lack the specialist knowledge and experience of their local mental health service landscape. 

Given the prevalence of mental health issues among our participants, the complexity of this area and increased demand for limited local provision, we propose to use the Additional Services and Innovation funding to create a new role of IPES Health and Wellbeing Adviser. The Health and Wellbeing Adviser will:
· Have expertise and occupation experience in supporting people with a mental health condition and a detailed understanding of healthcare provision in England and the specific service landscape of the CPA;
· Support participants experiencing mental health issues to identify and access the most appropriate local health and wellbeing support to meet their needs (enabling them to make progress towards employment more quickly);
· Provide specific advice / recommendations to participants’ Key Workers (with consent) to help them progress their participants and identify suitable employment;
· Work alongside the Partnership Manager to identify new organisations for the Route Planner Tool and evaluate our existing organisations. The Health and Wellbeing Adviser will use their expertise and understanding of the wider mental health and local service landscapes to build relationships more effectively with relevant support providers. 
· Provide 1:1 support and interventions where there is a gap in provision and participants cannot be referred to an appropriate external service. This could include coaching, problem solving, wellbeing exercises, and mindfulness interventions. For example Autism Plus currently deliver a face-to-face coaching service for our participants in Yorkshire, but they are unable to replicate this support across the wider CPA. Therefore the Health and Wellbeing Adviser would look to provide similar support across the rest of the CPA to support coverage. 

Key Workers will refer participants who would benefit from specialist mental health support to the Health and Wellbeing Adviser using the Route Planner Tool. The Health and Wellbeing Adviser will meet with the participant (virtually) to conduct a mental health diagnostic. Together they will create a Health and Wellbeing Action Plan detailing the most suitable external mental health provision and any suggested activities to be undertaken with the participant’s Key Worker.





	Proposal Outcome:

	(Please outline the added value of the proposal in relation to the IPES provision and its participants. Please also detail how these benefits can be measured for validation purposes)

This proposal is designed to help participants with mental health needs get quicker access to specialist provision and improve their mental wellbeing. This will be achieved using in-house expertise to identify the participant’s specific mental health needs, identify the most appropriate provision and support them to access the provision. This includes providing direct support to participants where relevant and appropriate. Enabling them to get support for their mental health needs earlier in their IPES journey will in turn enable them to better manage their health/wellbeing and progress towards/into employment while on programme. 

Through the above outcomes we will be to demonstrate two measurable benefits:
 
1. Reduction in mental health barriers
Key Workers will ask all IPES participants about the suitability of any specialist support received following a referral by the Health and Wellbeing Adviser. We will use our existing Evaluation of Service questionnaire which requests Participants to score their mental health barrier between 1 and 10 by severity. This benefit to the IPES programme can be measured for validation purposes through a reduction in the severity of mental health barriers across participants accessing support from the point at which ASI funding comes into effect. 

2. Increased readiness to work and readiness to change
Key Workers will identify any changes in participant’s Readiness to Work or Readiness to Change (our main diagnostic tools, which are reassessed quarterly) following the Health and Wellbeing Adviser’s intervention. The Readiness to Work and Readiness to Change assessments provide a score from A-C or 1-3 respectively.  This benefit to the IPES programme can be measured for validation purposes through seeing an increase in the level of job readiness or readiness to change across IPES participants.  

Scalability and repeating the proposal
This proposal can easily be replicated for another CPA as the provision and associated costs can be transferred with minimal, if any change. 

To support any future repeatability of this proposal we propose to undertake an evaluation project during and after delivery. Our Head of Policy & Research will lead on this project to review the delivery of the proposal including: its effectiveness and achievement of outcomes; value for money; lessons learned including areas for improvement; and recommendations for other providers.





	Implementation Timing:

	
Expected 12 week recruitment and training window required to identify and onboard the right candidate for the Health and Wellbeing Adviser role, and to establish operational guidelines for Key Workers outlining how to refer to this resource. 




	Cost breakdown:

	
REDACTED


Health and Wellbeing Adviser:
- This is based on a service fee agreement with Reed Wellbeing to provide the Health and Wellbeing Adviser service.
- This includes 1 full FTE Health and Wellbeing Adviser from Oct-21 to Jan-25 (40 months), management and marketing of the service, staff training and recruitment, and service products.									
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