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Annex A: Customer Project Specification

Intelligence, Data and Research

Specification

Business Challenge

The vision of the Government Commercial Function (GCF) is to be the best commercial 
function in the UK. The accredited senior commercial specialists working within the GCF 
require a leading edge, bespoke and innovative learning and development programme to
maintain the skills and behaviours to achieve this vision. Civil Service Learning does not 
offer this type of learning product. A new dynamic learning product designed to support 
senior commercial specialists would enhance the ability of the GCF to attract, develop and 
retain the best commercial people.

In order to continue to build world class capability we would like to know: what are the 
current global trends in learning and development delivery and perspectives in the 
commercial world, what this may look like in the next 5-10 years and how do our current 
products compare.

Purpose

To research and identify current and future global learning and development delivery trends 
and perspectives in commercial leadership, judgement and business acumen that will benefit 
our people and support the vision in the next 5-10 years.

Expected Outcomes:

Identification of current and future global trends in delivery of learning and development in 
the public and private sector (and where possible related to the commercial specialism) and 
what this may look like in 5-10 years time.

Identification of specific global trends and examples of commercial, business acumen and 
commercial leadership learning and development in the public and private sector.

Determine how organisations are utilising training to their advantage, for example, to 
achieve individual learning outcomes, increase workforce capability and support successful 
business outcomes.

Primary research and data on what the current trends are in learning and development 
, face-to-face vs hybrid delivery, cohort sizes, 

programmes vs alternative forms of learning. The research and data provided should be 
global, not just UK specific, to reflect the global reach of the programme (learners come from 
across the civil service and wider government bodies some of which work internationally).



Identification of global perspectives in commercial leadership, judgement and business 
acumen through primary research and supplemented with desktop research and interviews 
with relevant organisations and experts.

Recommendations for content design and delivery methods for a leading edge, bespoke and 
innovative programme for senior commercial specialists in government that will suit future 
needs.

The focus should be on leadership and commercial future challenges (80%) and 20% focus 
on delivery mechanisms

Deliverables:

Insight report summarising research outcomes, including source references (for internal 
government use).

Recommendations for content design and delivery methods for a leading edge, bespoke 
and innovative programme for senior commercial specialists in government.

Presentation to the Government Commercial Function (GCF) leadership team, learning 
and development team and relevant UK government colleagues (virtual or London in-
person) summarising research findings and recommendations.

Facilitated workshop to discuss and explore implications of the research findings for the 
development of a bespoke and innovative commercial leadership Learning and

Development programme suitable for a unique audience of senior government commercial 
professionals (virtual or London in-person).

Key Dates

Start date February 2025 to be completed by March 2025

Budget

Budget range £45-50K

Supplier

Using the Futures Procurement Framework this will be a direct award due to the nature of 
the work. The supplier is required to have a solid track record in working with government 
bodies globally in the field of learning and development and have conducted research in this 
field but not from an academic perspective. Proposals from suppliers will be assessed on 
whether they have clear potential to deliver the outcomes specified above.

Deadline for Proposals

A proposal in response to this specification is required by 5th March 2025 to include any 
examples of previous work similar to the project to enable comparison of outcomes.
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