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	Service Specification No.
	Starting Point – Health Team 

	Service
	[bookmark: _GoBack]Starting Point – Health Team (For Derbyshire County Council Area.

DDCCG to fund DDCCG area, T&G CCG to fund Glossop  area) 

	Commissioner Lead
	Derby and Derbyshire Clinical Commissioning  Group 

	Provider Lead
	

	Period
	1st April 2020 -31st March 2023
(3 years initial term with option to extend for up to 2 years as required).  

	Date of Review
	March 2021, March 2022



	1.	Population Needs

	
1.1 National/local context and evidence base
1.2 All health organisations including Clinical Commissioning Groups (CCGs) are under a statutory duty to make arrangements to ensure that, in discharging their functions, they have regard to the need to safeguard and promote the welfare of children under Section 11 of the Children Act 2004.  These arrangements need to comply with the Children Act 1989 and 2004 as set out in Working Together to Safeguard Children (2018) and Intercollegiate Document (2019).  Arrangements should take into account the National Service Framework (2016) and Safeguarding Vulnerable People in the NHS - Accountability and Assurance Framework (2015) and Care Act (2014).

1.3 There is a duty on Health to co-operate with Local Authority arrangements to safeguard and promote the welfare of children under Section 10 of the Children Act (2004).

1.4 Derbyshire County Council agreed through the Health and Wellbeing Board, Children Trust Board and Derbyshire Safeguarding Children Board the establishment of a Multiagency Safeguarding Hub known as Starting Point. Starting Point was established on 7th September 2015. 

Important note:  In September 2019 the Derbyshire Safeguarding Children Board will be merging with Derby City Safeguarding Children Board to formulate a new Derby and Derbyshire Safeguarding Children Partnership Board 
Overview of Starting Point and Starting Point Health Team

1.5 Starting Point acts as the first point of contact for Derbyshire Children Social Care for Early Help Assessments/requests for support, Police Domestic Abuse notifications, Social Care Children in Need referrals and safeguarding/child protection concerns. Starting Point includes representatives from Children’s Social Care, Local Authority Children Services, Police and Health working together at a central location. Virtual links exist to other health services including GP Practices and other agencies such as Education, Probation, Fire & Rescue Service and Housing.

1.6 Starting Point Service is the ‘front door’ service to receive safeguarding concerns from a range of professionals such as GP’s, 0-19 Service, Community & Hospital staff, and Teachers etc.as well as members of the public and family members.  A significant number of contacts (referrals) are addressed through the early help arrangements, which exist across Derbyshire. Working under the close supervision of qualified Children’s Social Work professionals, multiagency teams can often swiftly advise and signpost referrers to the most appropriate service, thereby filtering contacts and reducing the number of contacts being escalated to Social Work professionals inappropriately. 

1.7 Child protection/safeguarding concerns are assessed by the Multiagency Starting Point Team in line with Derby City and Derbyshire Safeguarding Children Boards (DSCB) Policies and Procedures and Threshold document 

1.8 The Starting Point Health Team is based in the multiagency safeguarding children hub called ‘Starting Point’. The team provides the face-to-face health perspective, health contribution to multiagency information sharing, assessment, management of individual concerns about children and the communication of outcomes and plan of action   to relevant health professionals and services such as GP’s, Acute and Community Health Professionals.  


	2.	Outcomes

	
2.1	NHS Outcomes Framework Domains & Indicators

	Domain 1
	Preventing people from dying prematurely
	yes

	Domain 2
	Enhancing quality of life for people with long-term conditions
	yes

	Domain 3
	Helping people to recover from episodes of ill-health or following injury
	yes

	Domain 4
	Ensuring people have a positive experience of care
	yes

	Domain 5
	Treating and caring for people in safe environment and protecting them from avoidable harm
	yes



Overarching principles

· Reduce the impact of  abuse / maltreatment to children and young people and their families in Derbyshire 
· Prevention of impairment of children’s health or development 
· Ensure that multiagency child protection/safeguarding arrangements are robust and timely
· Work collaboratively with the Children Social Care and Police to facilitate strong partnership working arrangements which enhance the understanding of each agency role to promote the welfare of children and protect them from harm
· To work in partnership with the Local Authority, Police and other key partners to agree on a course of action to safeguard children and Young people
· Liaison with health partners and professionals about the ongoing needs of children and plans to safeguard them. 

2.2	Local defined outcomes

· To provide onsite and face-to-face health focused contribution to the multiagency Starting Point service. To enable the sharing of relevant information from the child records and to contribute to assessment and analysis around the needs of the child

· To promote a faster, more co-ordinated and consistent response to safeguarding concerns about vulnerable children, young people and families, with an agreed safeguarding plan within hours instead of days in line with DSCB policies and procedures and Threshold document.  

· To improve the quality of child protection/safeguarding risk assessments and information sharing (in line with Starting Point Information Sharing Protocol and DSCB Multiagency Information Sharing Agreement) through face-to-face multi-agency communication decision making and planning.

· To improve quality of referrals from health to Social Care and reduce number of inappropriate referrals and re-referrals

· To provide relevant information about the welfare of children to other health organisations and professionals who are working with the child including the GP. 


	3.	Scope

	
3.1	Aims and objectives of service

The overall aim of the Starting Point Health Team is to be the first point of contact for Derbyshire Children Social Care Services with regard to gaining access to Early Help, advice, support and for conducting the initial multiagency risk assessment in relation to unborn babies, children, young people and vulnerable families where there is child protection and or safeguarding children concerns

The Starting Point Health Team will also take a lead role in the transfer of Police information relating to Domestic Abuse incidence and Early Help Assessment to Healthcare staff working with the children and their families. 

Key Objectives of the Starting Point Health Team are:-

· The Provision of relevant health information on request from the Children Social Care team at Starting Point and with the permission / consent of the child’s family as required and in line with local and Starting Point Information sharing agreements

· To ensure there is good / contemporaneous record keeping about episodes of concerns and to alert the relevant health professionals to ensure ongoing support for the child is provided

· To work in partnership with Safeguarding Named Professionals and relevant health professionals in other health organisations/services such as 0-19 Service, Community and Acute Hospitals and GP’s in order to obtain relevant information to contribute to the multiagency initial risk assessment where there are Section 47 Safeguarding concerns.  

· Work as part of the multiagency safeguarding team to analyse the health information with that of Social Care and Police in order to agree the threshold for planning action going forward to safeguard and promote the welfare of the subject child/children. 

· For the Provider to provide an on-site specialist health resource with the support from the Provider Safeguarding Specialist Advisors who will be based offsite; The Safeguarding Specialist Advisors  to attend when required formal strategy meetings with Social Care, Police and other agencies in order to protect children and young people in Derbyshire in line with DSCB procedures  and thresholds

· For the Starting Point Health team to adhere/ comply with Caldicott principles, data protection / General Data Protection Regulation (GDPR) (2018)

· To alert the CCG Designated Professionals of any untoward incidents or identified themes

· It will be the responsibility of the Provider is to manage appropriate staffing levels within the service to ensure that service provision is met and covered in line with the service specification and to inform the commissioner if there is any problem with this. 

3.2	Service description

The Starting Point Health Team is co-located with Derbyshire County Council Starting Point Service, which is currently located at Godkin House, Ripley, Derbyshire.  At present, the provider is not required to contribute to buildings and energy costs. Should this change discussions would need to take place with the Commissioner of the service. 

The Starting Point Health Team will be available on site Monday – Friday (excluding Bank Holidays) 09.00 until 17.00 hours. 

The Health Team will need to be made up of experienced practitioners and administrative support. There is an expectation that the professionals within the Team will be supported through:

· Supervision and support on safeguarding children issues will need to be regularly provided by the Provider Safeguarding Specialist Advisors. 
· Management support for the staff working in Starting Point will be via the Provider providing the service 
· Professionals will be trained as required to the level of their role and responsibilities in line with the  Intercollegiate Document (2019)

The Provider will need to provide the Starting Point Health Advisors advice, support and supervision from Safeguarding Specialist Advisors / Named professionals who are trained /skilled in accordance to the Intercollegiate Document (2019) – Safeguarding Children and Young People; roles and competence for Healthcare Staff.

3.3	Population covered

Starting Point will cover all children and families who reside in Derbyshire which includes residents from the Glossop area (Tameside and Glossop CCG are responsible for commissioning health service for the population of Glossop)

Children and families referred to Starting Point from other areas will be passed onto the relevant Named Professional for that area/service.

3.4	Any acceptance and exclusion criteria and thresholds

Acceptance criteria (this list is not exhaustive) 

· Vulnerable unborn babies/vulnerable pregnant women/vulnerable expectant fathers
· Concerns about any child or young person.  This would include 0-18 years, or up to the age of 25 years for care leavers and young people with special educational needs and disabilities (SEND).
· Concerns about parents/carers (including Foster carers, Kinship Carers and residential carers)
· Incidence of Domestic Abuse
· Incidence of Child Sexual Exploitation
· Incidences of FGM/ Modern Slavery/ Forced Marriage 
· Incidence of serious crime involving children, young people and their parents/carers

Exclusion criteria

· Requests/ concerns received in regard to non-Derbyshire resident children, young people and their families. (these referrals will be diverted to the most appropriate service in the area in which the child resides.) 

3.5	Interdependence with other services/providers

Starting Point Health Team will be reliant on the Provider’s Safeguarding Specialist Advisors  to provide:

· Supervision and support of child protection/safeguarding individual cases in line with Derbyshire Safeguarding Children Board  and the Provider Safeguarding policy and procedures
· Provide bespoke safeguarding children training for health staff in Starting Point.
· For the Provider Safeguarding Specialist Advisors to attend as required/ requested Strategy Meetings and provide support to the Starting Point Health Advisors for complex cases.  

Starting Point Health Team will be reliant on the provision of relevant information from all NHS/Health Providers within Derbyshire and across border providers in order to obtain relevant information about unborn, children, young people and their families in situation where there may be safeguarding / child protection concerns. 
Good links with services and professionals with the following Health Providers will be essential:
· Chesterfield Royal Hospital NHS Foundation Trust
· Tameside and Glossop Integrated Care NHS FT
· Pennine Care NHS Foundation Trust
· Derbyshire Community Heath Service NHS Foundation Trust    
· Derbyshire Healthcare NHS Foundation Trust
· Derbyshire Health United/111
· East Midlands Ambulance Service
· University Hospitals Derby and Burton NHS FT
· GP Practices across Derbyshire and Glossop area
(This list is not exhaustive) 

	4.	Applicable Service Standards

	
4.1	Applicable national standards (this is not an exhaustive list)

The Provider for the Starting Point Health Team will take into account all relevant legislation including:-

· United Nations Convention on Rights of the Child  (Ratified by the UK Government in 1991)
· European Convention of Human Rights (in particular article 6 and 8)
· The Children Act 1989
· The Children Act 2004
· Children and Social Work Act (2017)
· Working Together to Safeguard Children (DoE 2018)
· When to Suspect Child Maltreatment (NICE 2009)
· The National Service Framework for Children Young People and Maternity Services 
· Information sharing: Advice for practitioners providing safeguarding services to children, young people ,parents and carers (HM Government 2018)
· What to do if you’re worried a child is being abused: Advice for practitioners (HM Government 2015)
· Safeguarding children and young people: roles and competences for health care staff - Intercollegiate Document (2019)
· Safeguarding Vulnerable People in the NHS- Accountability and Assurance Framework (NHS England 2015) (Awaiting update in 2019) 
· Child maltreatment when to suspect maltreatment in under 18s  - NICE (2017)
· NICE guideline on child abuse – NICE (2017)

4.2	Applicable standards set out in Guidance and/or issued by a competent body 

· Starting Point Health Team members who are registered with the Nursing and Midwifery Council must comply with their code of conduct.
· The Starting Point Health team will be required to maintain their NMC registration / revalidation and undertake the relevant training identified in their appraisal/ supervision sessions.

4.3	Applicable local standards

· Derby and Derbyshire Safeguarding Children Board Policies and Procedures
· Derby and Derbyshire Safeguarding Children Board – Threshold Document 
· Derby and Derbyshire Safeguarding Children Board Escalation policy 
· Derbyshire Local Authority Starting Point standard operational policies and procedures 


	5.	Applicable quality requirements 

	
5.1 Applicable Performance Monitoring/Quality Requirements 
             The following Performance Monitoring information is required:
	Quality Performance Indicator
	Method of Measurement
	Evidence

	
Children and young people performance data – reportable by CCG & GP 


	1. Monitor the source, the number and type of requests for information coming through to the Starting Point Health team. (The data to reflect which locality the request for information is coming from).  
	Record of number of requests for information for children and young 
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children and 
via Provider Contract 
meetings 

	
2. Monitor the number of advice calls received from other sources.
	Record of the number of advice calls received into Starting Point Health team
	
Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children  
and via Provider Contract 
meeting

	3. Monitor the number of strategy meetings for safeguarding children involving the Starting Point Health Team
	Record of the number of strategy meetings pertaining to children and young people
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children and  
via Provider Contract 
meetings

	4. Provide data on level of service required following the Starting Point Health Team contribution to the multiagency assessment in line with the Threshold Document. 
	Provide data on level of health support /multiagency intervention offered once assessed within Starting Point 
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children and  
via Provider Contract 
meetings

	5. 	Identify any safeguarding    themes and areas for improving safeguarding practice 
	To report themes and trends that are emerging within Starting Point and for the Starting Point Health team
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children  
via Provider Contract 
meetings

	6 Training, shadowing, supervision, meetings  

	Number of hours for training, shadowing and supervision
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children
and 
via Provider Contract 
meetings  

	7 Number of times when the Starting Health team was not available within the Starting Point Service
	Number of hours/ days that Starting Point service did not have full complement of staff in the team
	Quarterly 
submission of data to the
Designated Nurse for 
Safeguarding Children
and via Provider Contract 
meetings  

	8 To produce a Starting Point Health team annual report as part of the Provider Safeguarding Governance process and CCG quality and performance reporting.
	The production of annual report which reflects the Starting Point Health advisor’s activity and performance over the financial year period.
	Yearly 
submission of annual
report to the 
Designated Nurse for
Safeguarding Children  and Provider contract meeting

	
	
	




8.1 Applicable CQUIN goals 

None Applicable 


	6.	Location of Provider Premises

	
Starting Point Premises will be located at: 
Starting Point – Safeguarding Hub is currently based at – Godkin House, Ripley, Derbyshire. This is the setting that the Police, Local Authority and Health are co- located together.  


	7. Areas for continued discussion between  Derby and Derbyshire  CCG  and Provider 

	 
· Quarterly performance monitoring reports and annual report
· Engagement with any OFSTED or CQC inspections 
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