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	Clarification

	1
	What process and criteria are being used to select the 9 pilot sites? Are there any differences in the process/criteria used by the different funders ie for Phase 1 & Phase 2?

SCIE’s response to Q1: Phase 1, involves two sites funded by Lloyds; these have been selected. Please refer to the profiling requirements in the ITT; you will be expected to look at and review details of award, assessment and applications as part of profiling. 



	2
	What intended timing milestones are in place for the start-up for the  Phase 1 & Phase 2 pilot sites e.g. appointment of staff/office set up?

SCIE’s response to Q2: One is a new scheme and schemes are starting now - project start dates are not currently synched with the evaluators. Phase 2 is likely to come on line starting in the late Autumn this year. 



	3
	How much variation is there expected to be in terms of how people are referred to Homeshare as an option across the pilot sites?

SCIE’s response to Q3: This will be a matter for the evaluators to determine and explore.



	4
	Will there be uniform or different criteria for how people are selected? How far are schemes expected to adhere to the Homeshare guide (2014)?

SCIE’s response to Q4: Sites will be expected to adhere to their notes of understanding with the funders. However, since each project is situated locally, then bidders should expect to find ‘differences’ and explore and explain their relationship to processes and any impacts or outcomes.  One of the aims of the programme is to explore the potential range of users that homeshare could support.  Some schemes may be selected or encouraged to develop homeshare services that support particular groups e.g. key workers, young people transitioning out of care, visiting overseas students etc. The evaluators will need to explore the issues involved in offering the service to different types of people and identify the challenges and solutions involved.



	5
	Is there a definition of what is ‘a profitable business to engage in’? For whom – local Homeshare scheme operators? 
SCIE’s response to Q5: Achieving self-sustaining models are the focus for the pilot; definitions of ‘success’ in this regard and any associated model will therefore be for evaluators and partners to determine.


	6
	How much variation is there in business structure/organisation type of pilot schemes amongst those being considered/selected?

SCIE’s response to Q6: This will be for the evaluators to look at.


	7
	Is there an existing or draft framework of KPIs? Are there any defined targets? 
SCIE’s response to Q7: The ‘targets’ at a programme level are essentially aspirational and KPIs would largely relate to very headline achievements such as grants awarded,  schemes funded or quality mark operating.  Each funded scheme is asked to identify their own targets and KPIs within their proposals so we be tracking these forecasts against actual; evaluators will be expected to map these during profiling.  Hence, detailed KPIs will result from the evaluation profiling.



	8
	Are any of the existing Homeshare schemes included amongst those being considered/selected? 
SCIE’s response to Q8: Yes, the first two that Lloyds have funded. Yes, the programme will be funding both schemes that are currently operating and those that are newly established.



	9
	Is it possible to confirm which Homeshare schemes are currently functioning in the UK i.e. as potential comparators?
SCIE’s response to Q9: Please see the ITT, section 5.4.2; you will be expected to consider this as part of scoping a possible comparator approach.



	10
	Can we assume that Age UK will be collecting standardised monitoring data for each pilot site as part of their quality assurance role?

SCIE’s response to Q10: Yes. We anticipate that it will be numerical information related to the scheme and will be collected quarterly – numbers of householders/homesharers recruited, numbers of new matches, number of matches sustained/ended, income generated and cash expended. We will also look to the evaluators to help contribute to the narrative on progress and issues encountered as well as matches that are outside the ‘norm’ or have potential or a case study.



	11
	Has Age UK defined a draft plan of network sharing events?

SCIE’s response to Q11: Age UK has not drafted a plan for these as yet. The first learning event is not likely to take place until around March 2016.


	12
	We note the Shared Lives Plus free guide which is very helpful.  Can SCIE provide any sense of the extent of preparation work (if any) that has been undertaken to date for initial sites e.g. awareness raising, recruitment, vetting, legislative compliance etc?  This would be helpful for understanding the balance of process vs impact evaluation within the 24 month period, and therefore determining likely best value for money to SCIE.

SCIE’s response to Q12: Evaluators are expected to explore this with the sites during profiling and early document reviews. Bidders should describe their approach including the balance they would suggest between process and impact.


	13
	Are the number and timing of pilot sites set in stone at this stage?
SCIE’s response to Q13: The first two sites have been selected; funding will start after evaluators come into post. Up to none sites will receive funding in total.



	14
	Funders, delivery partners and government are obviously key audiences for the HSP evaluation.  Would SCIE identify any other key stakeholder groups as key audiences for the evaluation e.g. in relation to potential future operating models?
SCIE’s response to Q14: SCIE will work with evaluators and partners to refine a dissemination strategy. In the meantime, as per the ITT, we look to contractors to reflect their knowledge and plans in this regard as part of the core requirement.



	15
	We seek further clarification on sub-contracting within this tender.  On advice from our legal team, Clause 16 bars sub-contracting, yet in the footnote on page 2, this supports partnership and sub-contracting.  We are working in partnership to submit a joint proposal and would like to ensure, before we submit, that you are OK with this arrangement.

SCIE’s response to Q15: SCIE can confirm that bidders can submit joint tender if they wish so. They shall identify who will be the lead bidder and how the work is going to be split between in the tender response. The terms and conditions re subcontracting will apply for the situation when the service provider wants to add a new subcontractor or change the existing subcontractor.


	16
	Clarification re format of tender submission

If you submit your tender response in pdf format please ensure that such pdf is not protected from printing. So we are able to print your tender response if required. 




