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Engagement Letter – The Ebbsfleet Development Corporation (EDC) 

1. Introduction 

1.1. We refer to our appointment by Ebbsfleet Development Corporation (“you”/“the Company”) 
to provide Project Management Office (PMO) services.   

1.2. This Engagement Letter, together with the Terms of Business and any other schedules 
and enclosures, sets out the basis on which we are to provide those services. 

1.3. This engagement follows the original engagement between BDO LLP and Ebbsfleet 
Development Corporation covered by the “Letter of Engagement 18 October 2023” 
which was completed on 15 April 2024. 

2. Scope of Professional Services 

2.1. Our role is to provide the professional services detailed in the enclosed Schedule (the 
“Services”). By accepting these terms, you are agreeing that the scope of the Services set 
out in the Schedule is appropriate for your needs. We will perform the Services with 
reasonable skill and care, but our duties and responsibilities shall be limited to the matters 
set out in the Schedule. 

2.2. We are not therefore (unless otherwise agreed by us in writing) responsible for: 

(a) providing legal or other advice outside the scope of this Engagement Letter; 

(b) reviewing (or otherwise being responsible for) the services provided by any other 
professional advisers retained by you;  

(c) providing any other services beyond the scope of this Engagement Letter. 

2.3. Our opinions, reports, letters, information, and advice (“Deliverables”) will reflect 
relevant law and regulation at the time they are sought and provided, and we accept no 
responsibility for the consequences of a change of law or regulation after such 
Deliverables have been provided. 





   
 
 
 

 

5.5. We will also charge for any disbursements incurred during the engagement - such as for 
travel and subsistence. Disbursements will be subject to VAT, where applicable. 

5.6. In line with the guidance you have provided, we confirm that we agree to comply with 
the  engagement fee cap and will monitor the budget and provide monthly 
invoices. Should the forecasted estimates of time, effort and/ or scope change (as 
defined in Schedule 1 attached) then BDO and Ebbsfleet Management will enter into 
discussion on proceeding forward.   
 

6. Use of our Deliverables 

6.1. The Deliverables due under this Engagement Letter are set out in Schedule One. We will 
not be liable for any losses arising from any other use of our Deliverables. Any 
Deliverables should not be reproduced or referred to in any other document or made 
available to any third party without our prior written consent, unless the exceptions 
noted at paragraph 6.2 of the Terms of Business apply and we shall not be liable for any 
losses arising from any third party using or relying upon our Deliverables. 

6.2. Advice given orally is not intended to be relied upon unless confirmed in writing. 
Therefore, if we provide oral advice (for example during the course of a meeting or a 
telephone conversation) and you wish to be able to rely upon that advice, you must ask 
for the advice to be confirmed by us in writing. 

6.3. We will have no responsibility to update any report, letter, opinion or advice for events 
that take place after the date on which it is issued. 

7. Liability  

7.1. Subject to paragraphs 19.3 and 19.4 of the Terms of Business, you agree that our 
aggregate liability to you, of whatever nature whether in contract, tort or otherwise, 
for any loss whatsoever and howsoever caused by or arising from this Engagement, shall 
not exceed £500,000 or, if greater, 10 times the total fees invoiced pursuant to the 
Engagement Letter during the Year in which the event or series of events giving rise to 
the claim occurred. For the purpose of this paragraph, each ‘Year’ shall mean each 
successive period of 12 months from the date of commencement of this Engagement 
Letter. 

7.2. Where any loss is suffered by you for which we would otherwise be jointly and severally 
liable with any third parties, the extent to which such loss shall be recoverable by you 
from us, as opposed to the third party, shall be limited so as to be in proportion to our 
contribution to the overall fault for such damage or loss, as agreed between the parties, 
or in the absence of agreement, as finally determined by an English Court (ignoring for 
these purposes the ability of the third party to pay or any limitation of liability that you 
might have agreed with such third party). 

7.3. Any claims must be formally commenced against us within 2 years of the date you 
become aware (or ought reasonably to have become aware) of the facts which give 
rise to the claim and, in any event, within 4 years of the date that the cause of 
action accrued. 

7.4. We refer you to paragraphs 19 and 20 of the attached Terms of Business which sets 
out other limitations on our liability to you. Please consider these provisions carefully 





   
 
 
 

 

 
To BDO LLP: 
 
I hereby confirm that BDO LLP is appointed to conduct the Engagement in accordance with the 
terms set out in this Engagement Letter. 
 

  
Signed:    …………………………………………………………………… 

 CEO 
DULY AUTHORISED REPRESENTATIVE OF EBBSFLEET DEVELOPMENT CORPORATION 
 
Date: 25.04.2024 
 
Encl. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  








