NML Equality, Diversity, Inclusion Training Questions & Answers



Q - I noticed your tender for Equality, Diversity & Inclusion Awareness Training and wondered if you were considering elearning as a possible deployment medium?
A - We hadn’t thought of an E-learning solution, but we haven’t ruled it out.  Please submit a tender response and we can consider alongside the other returns

Q - The pack mentions that NML has 710 staff and 200 volunteers and training is required for all. Could you kindly confirm whether this training is compulsory for all staff – or whether some have the option to opt out. 
A - Training is compulsory for all

Q - The requirements specification  states that all training should be delivered on NML premises, could you kindly confirm if the NML would prefer face-to-face training or an online training module which could be delivered on the premises via work place computers and IT
A - Open to submissions for all options

Q - The requirements specification states that programme delivery should be completed by 30th November 2018, could you kindly confirm whether the process of contacting and booking attendees will be managed by NML or the preferred training organisation. 
A - Booking would be managed by NML

Q - In terms of pricing, should this cover all 910 delegates (i.e. 710 staff and 200 volunteers)? 
A - Yes

Q - As this is an awareness course we assume the preferred duration will be ½ day - is this correct? 
A - This would depend on what you feel is the time needed to deliver your proposed solution

Q - For optimal learning (and to minimise impact on the delegates other commitments) we assume there will be up to 15 delegates per cohort - is this correct? 
A - Again, this would depend on the numbers which worked best for the training you propose

Q - Under Additional Questions, Question 1, is it mandatory to have provided this training for Museums as the wording of the question implies this is the case? 
A - No, preferable but not mandatory.

Q - Are you able to give any information on the contract value  to assist us in offering the best economic value 
A - We are not releasing the budget, but as you will see from the scoring criteria cost is a major factor

Q - Please could you confirm if you accept bids from online only training providers or if you require an element of face-to-face delivery? In addition, are you able to confirm the budget for this project so we can consider the most appropriate solution. 
A - We hadn’t thought of an online only solution, but we haven’t ruled it out.  Please submit a tender response and we can consider alongside the other returns.
We are not releasing the budget, but as you can see from the scoring criteria, cost is a major factor

Q - With 710 staff and 200 volunteers across the museums and galleries is the organisation looking for all personnel to attend a session within the training delivery period? If so is there a maximum number of staff NML are able to abstract / accommodate for any one session?
A - We would expect 40 – 50 colleagues available for each session.

Q - Is there a view on the length and depth of this meeting? More information will help us to determine which personnel we need to secure for the presentation. As a training consultancy we use actors as part of our MO and we need to know whether the interview would require us to bring some of them to present our methodology?
A - These meetings will be for clarification on the submission that we receive. I anticipate them being 1 hour long.  It is difficult to say exactly the questions we ask as it will depend on the clarification we need on your submission. However I would expect that we would be looking information of the methodology proposed and follow up questions about the training rather than company information.

Q - Do National Museums Liverpool have a specified contract value for the delivery of Equality, Diversity and Inclusion Training? Or pricing parameters which the bidder must price within?
A - We are not releasing budget information, but as you see from the scoring criteria cost is a major factor

Q - How many staff, volunteers and trustees in total will attend the Equality, Diversity and Inclusion Training?
A - There will be 710 staff and 200 volunteers

Q - could you confirm if the total number of 910 is inclusive of the trustees?
A - The number is inclusive of Trustees

Q - For the delivery of the training module, do you have an expected, ideal or minimum duration for the delivery of each training module (e.g. a one day course, a three day course etc.)? 
A - The training length would depend on what you would see as appropriate for the effective delivery of your proposed solution. 

Q - Do you have an expected, ideal or minimum cohort size for each training?
A - The cohort size would depend on what you would see as appropriate for the effective delivery of your proposed solution. 

Q - Do you want the training run onsite at all of your locations, or would the training be held at a central location for your staff to attend?
A - Onsite, probably at more than one venue but not all

Q - Do you have a suitable venue to hold the sessions?
A - Yes

Q - What is the National Museums Liverpool aim to get out of the training?
A - That all staff, volunteers and trustees have an increased awareness of equality, diversity and inclusion issues, know what the legal requirements are and demonstrate by their behaviour the commitment to NML’s mission.

Q - Is it mandatory for all 710 members of staff and 200 volunteers to attend the training?
A - Yes

Q - Will NML make the staff aware of the training, or will it be the responsibility of the provider?
A – NML

Q -  Are you able to provide a description or levels of the staff in which this is aimed at? We would like to understand whether alterations to content would need to be made depending on the seniority of the staff.
A - The delegates at each session would be a mix of grades and job roles, and the training should be relevant to all

Q - Is the training mandatory for all 910 staff and volunteers?
A - Yes

Q - What is the full geographical scope of the training? 
A - Is this about where we are? If so at any of NML’s venues

Q - Would the training need to be provided onsite? If so, are there any limitations to the space and the flexibility of the rooms?
A - We have not considered online training, but are willing to review responses based upon online training.  If onsite, no limitations to the space and flexibility of rooms

Q - What is the ideal course duration?
A - That would depend on what you think would be the best fit for your proposed solution

Q - What do you anticipate the week, weekend, and evening timings to be?
A - Flexible, between 8am and 5pm week and weekend, 5pm to 9pm evenings

Q - What are your expectations of the PM and they’re responsibilities for the programme?
A - This will include liaison with the named NML representative to agree the programme and provide feedback and review as the programme progresses and ensuring that the required delivery dates are met.

Q - How do you anticipate the split of delivery I.e. classroom vs e-learning?
A - As above we are open to suggestions

Q - Where are you now as an organisation between:-
0. ‘ground zero’ with a need for the basics to be embedded and issues addressed
0. somewhere in the middle with mixed levels of knowledge and understanding
0. a really diverse and inclusive organisation but want to be even better?
A - Somewhere in the middle

Q - Specifically, what training in respect of EDI / Managing EDI have the workforce and levels of management been exposed to in the last 3+ years?
A - A range of specific training related to particular exhibitions e.g. LGBT +, autism awareness, disability awareness. However, this has only been for a small number of people, mostly front of house colleagues.

Q - Please indicate the breakdown of the numbers of Senior Leaders, Trustees and managers in NML
A - 32, 10 and125. However, we would expect each session to be attended by a range of colleagues from different grades and departments.

Q - What is the largest number of people from your workforce that can be available at one time for training?
A - 40 - 50

Q - Could you clarify what is meant by 'fully project managed'? - For example, for some customers, this would mean liaising with project stakeholders and the design and delivery team to ensure the project runs successfully to the pre-agreed schedule. Others ask that we also organise and manage all delegate invitations and bookings. 
A - The former, we will manage the delegate invitations etc.

Q - Is the training going to be compulsory for all staff or optional?
A – Yes

Q - How many people are likely to need to be accommodated on courses outside of core hours – ie on evenings and weekends?
A - We would hope to accommodate as many as possible during weekdays even if their normal hours are weekends therefore it would be a relatively small number, less than 10%

Q - What length of course are you anticipating?
A - We are open to suggestions based on what you consider best fir for your proposed solution.

[bookmark: _GoBack]Q - Do delegates have access to e-learning or other on-line learning tools?
A - Yes

Q - What is your previous history of running this type of programme, and do you have an in-house team with the capability to deliver this sort of event?
A - We have run a similar course over 10 years ago for all colleagues. We do not have inhouse specialist expertise for this.

Q - How have you identified the need for this training?  What is the context for the requirement?
A - Following consultation with colleagues and in support of our mission.

Q - What is your budget you have for the first tranche of training?
A - Sorry but we are not releasing the budget, but as you can see from the scoring criteria costs is a major factor

Q - How many people can you release at any one time to be trained?
A - 40 – 50

Q - Do you have administrative resource to project manage the requirement at your end – for example booking rooms and equipment, enrolling delegates onto programmes – can we assume that you will be able to provide a point of contact to do this?
A - Yes

Q - What do you anticipate the benefits to your staff and to Liverpool Museums of putting your people through this programme?  What would you like to ensure are used as measures of success in an evaluation of the programme’s impact?
A - That all staff, volunteers and trustees have an increased awareness of equality, diversity and inclusion issues, know what the legal requirements are and demonstrate by their behaviour the commitment to NML’s mission.

Q - You state that you are expecting skills learned on the programme to be transferred into the workplace.  Can you give us any examples of the sorts of skills that you want to be developed and used?
A - Please see above Q10

Q - Can you provide some background to the transformational change programme that you mention?
A - Similar to other organisations we have in recent years experienced budget cuts and a reduction in staff. This has lead to a need to reshape. With the appointment of a new CEO its anticipated there will be further changes.

Q - In our response to Q1, if we have not had experience of working with museums, will this count against us?  Should we leave this question blank, or can we respond using our experience of other organisations that we have worked with on similar programmes?
A - Please include as much information as possible that you feel is relevant

Q - Is there a limit to the length of response you require for each of the six questions?
A - Only in so far as the response is limited to and focused on the specific requirement.

Q - In section 4.3.3 you ask for details of sub-contractors.  Our trainers are contracted to us, but also do work with their own client.  Could you explain what you mean by item (c) product name/version in relation to this scenario?
A - Please ignore the reference to product name/version

Q - You state that you are looking for references that are similar in size and scope to your own requirement.  Does each reference need to be for a large training project around Diversity and Inclusion, or can we provide a reference for our Diversity and Inclusion work and a different reference to show how we have handled large training contracts?
A - As you will see from the information we are asking for, please include references that you feel would help us concerning the full requirements of our request.

Q - Do we need to provide costs for room hire and equipment, or can we assume that you will cover these given that the courses will take place on your premises?
A - No, we will cover this.

