
Invitation to Tender for
Chatham Maritime (Interface Land)
	Invitation to Participate in a Mini Competition

	Panel Name:  MULTIDISCIPLINARY PANEL  OJEU REF 2014/s 020-031462                      

	Project Name:            Chatham Maritime (Site J7)              Date: November 2015

	To:   

	(Redacted)
Development Consultancy 
Director

GL Hearn Limited

280 High Holborn

London WC1V 7EE

(Redacted)

(Redacted)


	From:     
	(Redacted)

Senior Development Manager

HCA
(Redacted)


	Background 

The HCA wishes to appoint a property consultant to support the development of the land known as the ‘J7’ at Chatham Maritime, Kent through the marketing and disposal phases.
J7 is a 0.5ha (1.24 acre) site in the form of a peninsula extending into the Chatham Maritime Marina and surrounded on three sites by open water (see Site Plan). Access is via the southern boundary which fronts on to Dock Road, an estate road within HCAs ownership. There are no specific planning allocations in relation to the site however as it is situated within the Chatham Maritime key project area, the principle of development is accepted and neighbouring uses suggest high density residential/commercial leisure or mixed-use.
Objectives
The HCA objective is to secure the redevelopment of this land asset, maximising receipts and outputs, in a timely fashion. 

The consultant will provide full support through the disposal process including initial (OJEU Procurement), advice, marketing, developer selection and valuation. 
Progress to date
The site has been subject to soft marketing for a number of years through Savills. Initially prospects for the site appeared limited. This was largely due to its location in close proximity to the ‘Chatham Quays’ development, where sales rates have been slow and a number of void units remain. The situation at Chatham Quays has however improved in recent years and the soft marketing at J7 has indicated a reasonable level of interest at better than expected land values.

The objective now is to formalise the marketing and progress the disposal through the appropriate procurement route. As part of this process lawyers (DWF LLP) were appointed to review the existing disposal documents. Being a well-established, long-running project there is a standard disposal route. This comprises disposal via a long-lease, supported by a development agreement. The freehold is then transferred to the local Trust as part of the long term stewardship arrangements. The legal advice (available on request) has concluded that this arrangement contributes a public works contract and therefore an OJEU compliant procurement process will be required.  
It is acknowledged that the scale of the opportunity at J7 is less than normally associated with an OJEU procurement and as such HCA will be looking for an agency response that is proportionate, efficient and as expeditious as possible. 

Programme

A full programme for progressing the site through the procurement process should be provided within the submission, having regard to the dual objectives of satisfying the OJEU procurement rules and delivering development as quickly as possible.
Budget
Submissions should include a breakdown of costs, and provided a fixed fee based on agreed panel rates.
Limitation on liability 
For this commission liability is capped at £1 million.
Evaluation Criteria

30% Non-price
· Technical merit of proposal

· Understanding of project requirements

· Staff and other resources 

· Management and communication 
· Programme
70% Price  


	Date response required by: 18th November (5pm)
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