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Background

Chiltern District Council’s three leisure centres (Chiltern Pools - Amersham, Chalfont and Chesham) collectively attract over 900,000 annual visits and play an important role in supporting and improving the health and well-being of local residents. 

www.chiltern.gov.uk/leisurecentres The Council plans to build on this success and provide improved and new leisure facilities to help achieve its vision of:

Providing accessible, affordable, sustainable and high quality leisure facilities that meet the future needs of residents, enabling them to lead active and healthy lifestyles

One of the key challenges to help achieve the Council’s vision is to replace its largest leisure centre, Chiltern Pools in Amersham which is coming to the end of its operational life. The existing operator contract is scheduled to come to an end in March 2020. To identify and address future needs the Council undertook a sports facility and leisure needs assessment in 2015 that highlighted a clear need to replace Chiltern Pools Leisure Centre in order to meet the future needs of Chilterns residents. www.chiltern.gov.uk/background 

The Council has also undertaken a public consultation to gauge residents’ appetite for developing a new leisure centre facility. The results demonstrated overwhelming support to take the project forward www.chiltern.gov.uk/consultationresults including bringing the surrounding community facilities (library, nursery and community halls) into one building. The ultimate aim is to create a new state of the art leisure/community hub facility that will serve the needs of residents for the next thirty years and beyond. www.chiltern.gov.uk/chilternpoolsredevelopment   

Looking Forward

Following the completion of the leisure needs assessment and community consultation the Council wishes to move the project forward and is now seeking to appoint a specialist leisure consultant to:

· develop an outcome based leisure operator contract to tender the operation of the current and proposed facilities
· support the procurement process from the point of soft market testing through to the appointment of an operator to deliver the outcome based contract from 1st April 2020

The Council is planning to make a substantial investment in replacing Chiltern Pools Leisure Centre and has recently appointed a Project Manager and Design team to progress the new replacement facility. Decision points are incorporated at each RIBA stage with a planning submission due under the current programme Autumn 2018. 
The new Chiltern Pools replacement facility along with its other two leisure centres in Chesham and Chalfont St Peter are to be considered jointly as one leisure contract. The appointed operator will be required to deliver the most financially advantageous operation whilst providing an excellent service quality across all of Chiltern’s leisure centres that addresses the Council’s relevant priorities. The outcome based contract will need to take in to account the advice of the Council’s specialist financial advisors in order to maximise the income to the Council to service the financing of the project.
Tender Specification Summary
	Purpose
	The purpose of the Specialist Leisure Consultant is to draft the documentation for and project manage the procurement process and the production of the outcome based Leisure Operator Contract.

.

The over-arching contract will be for the management of the following sports and leisure facilities:

· existing Chiltern Pools and transition to the new Chiltern Pools Lifestyle Centre
· Chalfont Leisure Centre

· Chesham Leisure Centre
· Other centres managed by Chiltern and or South Bucks District Councils as determined.

	Key Deliverables 
(Overview)
	Stage 1 – Pre-Tender Stage for leisure operator
· Advise and recommend to the Council on the procurement approach

· undertake the pre-procurement soft market testing
· prepare the tender documentation pack, including the draft Service Contract and service specifications in liaison with Council officers 
· work with the Council to develop the OJEU notice for the contract

· develop a Selection Questionnaire and issue to organisations interested in the contract opportunity
· evaluate the Selection Questionnaire and agree a select list of organisations to progress to the tender stage
· issue contract documentation and any additional information required (i.e. appendices, instructions to bidders, etc)
Stage 2 –Tender Stage for leisure operator. 
· consult with the Council and identify the key requirements for the contract – outcomes and KPI’s it would like to see

· develop an initial evaluation framework
· lead workshops to challenge and approve the evaluation framework with key officers and members
· arrange any site visits to existing sites operated by bidders

· assist with the evaluation of the tender responses

· attend and support the Council in clarification meetings

· work with the Council to identify its preferred bidder and support any internal briefings or presentation to Members

	Format
	· consultancy advice

· preparation of specifications

· mark up of documents

· preparation of evaluation model

· evaluation of tender responses

· preparation of contract documents

	Quality skills 
& expertise required
	· an understanding of the Council’s requirements and key objectives

· experience of developing key documentation including service specifications

· knowledge of current best practices and suitability of suppliers’ contractual positions

· previous experience of achieving a positive outcome for one or more local authorities
· recent experience of using the restricted tendering process in the leisure sector for similar scale procurement projects, and experience of developing evaluation criteria in these environments

· an understanding of procurement regulations and their application to this procurement process

	Assumptions
	· fees should be based on the assumption that 5 bidders will be taken through from Selection to Invitation to Tender stage



The appointed organisation will be required to complete Stage 1 of this tender by September 2018 and stage 2 by June 2019: In addition, there will be a need to;
· share regular updates and draft reports at times to be stipulated by the Council

· provide two bound copies and an electronic version of their submission in response to this tender brief covering each section detailed herein including evidence of background papers that support all of the proposed recommendations 

· undertake formal presentations to Chiltern District Council (Members and senior officers) outlining its key findings as the project progresses 
The work shall be carried out by the persons specified in the submission
Project Timetable 
	Task
	Date
	Notes
	Format

	Closing date for receipt of submissions 
	19th March 2018
	
	Submissions must comply with this tender brief.

	Select and appoint consultants.
	30th March 2018
	The decision as to whether to hold interviews will be made after receipt of submissions; if interviews are required, then the timescales below may be amended.  
	n/a

	Initial formal review meeting with appointed consultants.
	Week commencing 9th April 2018
	To be held at Chiltern District Council offices to discuss inter alia [local issues, methodology and data availability etc.].  
	n/a

	Completion of Stage 1 
	W/C 1st October 2018
	· Advise and recommend to the Council on the procurement approach

· Support pre-procurement soft market testing

· Preparing indicative service specifications for the Tender
· Prepare Tender Pack documentation
· Checking the Selection Questionnaire and advise on initial weightings

· Develop the evaluation model

· Lead a workshop to challenge and approve models and weightings using market knowledge 
	Details to be confirmed

	Stage Summary 1 Report
	W/c 1st October  2018
	· Presentation to   Project Board 
· 
	Hard Copy/Electronic

	Progress Stage 2 
	1 November- 30th June  2019 
	· Undertake and completion of stage 2 detailed above. 


	To be finalised

	Undertake two presentations to Leisure Members Working Group and Project Board
	by 30th June 2019
	
	Power-point and final completion report



The company appointed to carry out the work will be required to agree not to knowingly or directly represent any other client in a manner which would prejudice the interests of Chiltern District Council or where any conflict of interest would arise.

While the Council will own the copyright in all data and materials produced by the appointed organisation and will retain the exclusive right to distribute and re-produce the materials in whole or in part to any organisation or individual it determines at no extra cost, the appointed organisation will be entitled to make reference to the commission. 
Demonstration of the following will be considered as part of the selection process for the consultant:

a. Previous relevant experience and expertise in undertaking leisure needs assessments within the last three years, including the names and contact details (email addresses) of two referees.

b. An example of a recent relevant report which demonstrates reporting to a high standard.

c. Sufficiently experienced personnel to work on the study with an appropriate balance of skills to undertake and complete the tasks required.
d. Ability to project-manage and to work within budget and to agreed timescales.

e. Quality control – the means of ensuring that the output meets the client’s needs. 
f. Quality/Price Tender Evaluation – 30% of the evaluation scoring will be weighted on price and 70% on the quality of submission addressing the requirements detailed in the next section.

Tender Quality Scoring Criteria

a. Demonstrate a strong track record of success in delivering similar projects   . (30%)
b. Include a statement of the methodology to be adopted and the approach to be taken to complete the work. 30%
c. Provide details of the key personnel, including any proposed associates or sub-contractors to be involved in the study including their role in the project, specialist expertise, relevant past experience and qualifications. The proposed project manager should also be identified. 20%
d. Provide examples of innovative working in undertaking similar work with other local councils and what outcomes were achieved 20%

Submissions are required to
a. Provide the fixed quotation fee for undertaking the commission (excluding VAT).  

b. Provide an indication of the information and support required from the client.

c. Declare that the submission content, price and any other particulars concerning the bid has not been disclosed to any other party (except where such disclosure is made in confidence for a necessary purpose).

d. Complete fully and sign the enclosed non-collusion and canvassing certificate and confirm acceptance of the terms of the enclosed contract documents.

e. Provide an indication of financial ability to carry out the subject project.

f. Provide evidence of the maintenance of professional indemnity insurance, public liability insurance, and employer’s liability insurance over the period of the contract for a minimum of £5 million in each case.

g. Confirm that the organisation does not have any other contracts where there would be a conflict (or a potential or perceived conflict) of interest between the work they would undertake pursuant to this brief and any other contract.

All submissions are compiled at the submitting organisation’s expense. Organisations will be deemed by their own independent observations and enquiries, including site visits and inspections, to have fully informed themselves as to the exact nature, extent and practicability of the service required and the work involved. No claim will be entertained or responsibility accepted by the Council on the basis of want of information once a contract has been entered into.  

The Council is not bound to accept the lowest or any quotation.

The Council considers that sufficient guidance has been provided on which to base a submission. However, should organisations consider that any part of this brief or any other matters affecting their submission require clarification, then questions must be put in writing (e-mail accepted) to Paul Nanji, Principal Leisure & Wellbeing Manager, Chiltern District Council, Community & Leisure, King George V House, King George V Road, Amersham, Bucks, HP6 5AW. E-mail pnanji@chiltern.gov.uk.

Submitting organisations are required to keep their submissions valid for acceptance for a period of not less than 90 days following the closing date for submissions referred to herein.

The successful consultant will be required to execute a Contract in the form of the Agreement to be found herewith.  Until execution, this Brief, the successful submission together with the Council’s written acceptance thereof shall form a binding agreement incorporating the terms of the contract documents listed in the form of the Agreement.

All materials provided by the Council, other than documents already in the public domain, together with all reports and discussions should be treated as confidential, unless the Council in writing lifts the restrictions.

Timescales set out herein must be met unless otherwise agreed in writing by the Council.

The Council reserves the right to terminate the contract if for example it considers that quality or output has fallen short of that set out in the brief, or if there are other reasonable grounds for dissatisfaction, such as agreed timescales not being met or other contractual responsibilities not being discharged.

The payment profile for the work will be as follows: 
· 20% on appointment 
· 20% on completion of Stage 1 
· 30% on issue of contract documentation

· 20% on agreement of preferred bidder

· The final 10% of the fee will be paid one month after the submission of the final report, subject to the full requirements of the brief being met.

Submissions in writing, marked ‘Chiltern Leisure Centre Operator Contract’  Quote’, must be sent in a plain sealed envelope by post or via arranged delivery  to Martin Holt, Chiltern District Council, King George V House, King George V Road, Amersham, Bucks, HP6 5AW and an electronic copy to be sent to leisureconsultanttender@chiltern.gov.uk , both copies to  arrive no later than noon on 19th March 2018.

No submission received after this time and date will be accepted or considered.
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