Prior Information Notice as a Call for Competition
NHS West Berkshire CCG ("the CCG") is seeking expressions of interest from suitably qualified and experienced providers who can deliver an appropriate package of care to an individual ("service user”) with a severe learning disability, autism and associated severe challenging behaviour. The contract will be for an initial period of 3 years with the option to extend for further periods as per the tender documentation.

Please see the enclosed Pen Profile and Care Plan Specification for a full brief regarding the service user’s needs and presentation.

Potential Care Packages

The CCG has identified the following three options in regards to how care could be provided:

1 Bespoke package of care with a mix of qualified nursing staff and NVQ trained support staff, all with considerable experience of working with individuals that challenge, in a community environment (can be private tenancy or core and cluster model) within the West Berkshire area and where not, geographical details of any proposed community area (“Care Package 1”);
2 Residential care home specialised in caring for people with autism and challenging behaviour; high ratio of qualified nursing staff and NVQ trained support staff (potential provider to address whether a residential care home could be provided within the West Berkshire area, and where not, geographical details of any proposed residential care home (“Care Package 2”).

3 Hospital placement specialised for autism, learning disability and behaviours that challenge within the West Berkshire area, and where not, geographical details of any proposed hospital ("Care Package 3")

The CCG is happy to consider an alternative model to those proposed, if the Provider can demonstrate confidence in providing the package and it fulfilling all the requirements stated.
The service user is currently in a residential school. Notice on his current placement expires on 31 August 2018 and any proposal will need to achieve a transition by that date.

Were your organisation to consider providing either Care Package 1, 2 or 3, it would be necessary for you to devise your own Care Plan (including setting out the steps that would be taken to facilitate the service user achieving his full potential), Risk Assessment and Risk Management Strategies. 

At a minimum, the successful organisation will need to be able to demonstrate:

· Autism accreditation and date of expiry on the register;

· Experience in managing severe challenging behaviour (both in terms of the organisation as  a whole and the proposed staff individually);

· Appropriate staff skill/qualification within the immediate team providing the package of care for the service user and an experienced and qualified team leader who will closely oversee the package of care and liaise closely with the CCG;

· Knowledge of, training in and implementation of the Mental Capacity Act 2005, associated codes of practice and the Deprivation of Liberty Safeguards;

· Ability to work with different strategies for the service user at times of escalated presentation, including removing carers from the environment (please note that the service user currently uses seclusion);

· Ability within your organisation to develop behavioural support plans including desensitisation and implement them to support the young man to engage with new coping strategies;

· Appropriate, effective and timely support systems within the organisation for the staff providing the care package, particularly where the geographical base of the organisation is remote from the West Berkshire area;

· Ideally, confirmation of willingness to deliver the required services in the West Berkshire locality.

· An appropriate property or process proposed to identify an appropriate property (within timescales)

· Willingness to work with a low stimulus environment for the service user at times of escalated presentation;

Applicants should note that those that are successful in satisfying these requirements may also need to meet further qualification requirements in order to put forward an eligible proposal to provide the services.

Response

At this stage, we would be grateful if you could consider whether, in theory, it would be possible for you to provide Care Package 1 and/or Care Package 2 and/or Care Package 3. We acknowledge that in order to provide a firm offer, you will need to meet the service user and undertake a specific assessment. However, at this stage, we request that you simply consider the enclosed documentation alongside your experience and current care provision. Should you consider that you are able to provide any or all of Care Package 1 and/or 2 and/or 3, please provide an expression of interest by email, confirming which Care Package(s) you are interested in and that your organisation meets the above minimum criteria. Please include a name and contact details of the key individual co-ordinating your organisation’s consideration of these packages.
Response and Timescales

We are working within tight timescales laid down by the Court of Protection. We invite you to provide your response by 5pm Wednesday 18th July 2018. Responses received after this date will not be considered.
We are looking for suitably qualified organisations which can demonstrate relevant experiences and are able to achieve our intended procurement timetable. Expressions of interest are welcome from potential consortia. Such expressions of interest must state clearly the organisational construct of any such consortia. 

All organisations which are capable of meeting all of the minimum requirements to the satisfaction of the CCG will be invited to submit proposals.
In the event the CCG proceeds to tender, bidders will be required to undertake an assessment of the service user in Berkshire between 30TH July and 3rd August 2018 and provide in writing on whether you could provide either Care Package by 9th August 2018, if the response is positive, your response will include a full care plan, risk assessment and risk management strategy, along with final costings. The exact time and place of the assessment is to be confirmed.

Full details of the tender process will be made available to all bidders. 
In the interest of promoting patient choice and prioritising the service user's patient care, it is intended that this procurement process and any contract award decision will involve and be subject to significant inputs from the service users' representatives and family.

The CCG reserves the right not to award the opportunity or to award only part (or a different arrangement) of the opportunity described in this letter. 

Should you have any further questions, please contact mstanbrook@nhs.net . 

1

