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University College London 	Invitation to Tender (ITT) – Confidential	1

Information and Instructions to Bidders
[bookmark: _Toc57380273]Introduction and about UCL
Introduction
University College London ("UCL") is seeking formal tenders for this requirement as detailed in this Invitation to Tender ("ITT").
[bookmark: _heading=h.3znysh7]The procurement process began with a voluntary contract notice published on Contracts Finder (https://www.contractsfinder.service.gov.uk/Search) on 1stth December 2020. 
UCL has issued this ITT to those suppliers who responded to the advertisement on Contracts Finder.
UCL is not a "contracting authority" or a "body governed by public law" as defined by the Public Contracts Regulations 2015. This procurement process is not regulated by EU or UK public procurement law. Where UCL advertises contracts in the Official Journal of the European Union, it does so on a voluntary basis and does not undertake any obligation to comply with the procurement legislation. UCL reserves its rights in full to adapt or step outside the procedures in the procurement legislation as UCL considers necessary.  
Bidders should complete the submission checklist at Schedule 1.
[bookmark: _heading=h.2et92p0]About UCL 
UCL is one of the world's top universities. Based in the heart of London, it is a modern, outward-looking institution. At its establishment in 1826, UCL was radical and responsive to the needs of society, and this ethos – that excellence should go hand-in-hand with enriching society – continues today.
UCL's excellence extends across all academic disciplines; from one of Europe's largest and most productive hubs for biomedical science interacting with several leading London hospitals, to world-renowned centres for architecture (UCL Bartlett) and fine art (UCL Slade School).
UCL is in practice a university in its own right, although constitutionally a college within the federal University of London. With an annual turnover exceeding £1 billion, it is financially and managerially independent of the University of London.
Based in Bloomsbury, UCL is a welcoming, inclusive university situated at the heart of one of the world's greatest cities. UCL's central campus is spread across approximately three square kilometres of central London and is within easy reach of Euston, King's Cross and Marylebone mainline stations, the Eurostar terminal at St Pancras and the following Underground stations – Euston Square, Warren Street, Goodge Street and Russell Square. Road connections to the M1 and M40 motorways give easy access. Find out more at http://www.ucl.ac.uk/
[bookmark: _Toc57380274]Background to the project and the requirement
[bookmark: _heading=h.3dy6vkm]Background to the Project / Contract:
This contract will be funded by the research grant ‘Extreme Citizen Science Analysis and Visualisation’ or ECSAnVis, which in turn is funded by the European Research Council (ERC) under the Horizon 2020 research and innovation programme (Grant agreement No. 694767).  This grant was awarded to UCL’s Extreme Citizen Science (ExCiteS) research group within the Department of Geography at UCL www.ucl.ac.uk/excites
Extreme Citizen Science is a situated, bottom-up practice that takes into account local needs, practices and culture and works with broad networks of people to design and build new devices and knowledge creation processes that can transform the world. Over the last decade, ExCiteS has worked with indigenous communities in Cameroon, the Congos (RoC and DRC), Central African Republic, the Brazilian Amazon, and Namibia on a range of projects - be it using participatory mapping to combat illegal resource extraction or invasions (often in the context of logging and poaching), to monitor wildlife populations, or a community’s territorial boundaries. This work supports environmental justice and strengthens conservation efforts as well as promoting and protecting the rights of these often vulnerable communities who sometimes live under the constant threat of exploitation and violence. 
[bookmark: _heading=h.1t3h5sf]The group has developed an open source mobile data gathering platform called Sapelli Collector (www.sapelli.org) targeted specifically at non-literate/semi-literate users. Sapelli Collector facilitates data collection across language or literacy barriers though its highly configurable icon-driven interface.  Data collected via mobile devices can be transmitted to central repositories for subsequent analysis and visualisation. 
The purpose of the ECSAnVis project is to further refine the Sapelli application to support community-responsive analysis and visualisation of data gathered by indigenous peoples, primarily in sub-Saharan Africa.  The research centres not only on the technology but also on community protocols and procedures, ensuring that technology is used to support and protect local needs and rights.  The ExCiteS team working on the ECSAnVis project is multidisciplinary, comprising technology specialists, HCI experts and anthropologists.  
This ECSAnVis project consists of three work packages (WPs), of which this project is the fifth:

WP 1 (complete): Initial anthropological case studies to identify technology needs and supporting protocols (parallel with WP2)
WP 2 (complete): Initial technological exploration
WP 3: Core technology and infrastructure
WP4: Anthropological prototype evaluation (in parallel with WP5)
WP5: Prototype Development of ‘Sapelli Viewer’ (SV) to feedback data collection visualisations.
WP6: Final development and deployment as a result of WP3,4 and 5
[bookmark: _heading=h.4d34og8]The requirement
UCL requires the services of an experienced and enthusiastic Technology Delivery Partner (TDP) to develop initial prototype of ‘Sapelli Viewer’, which will enable viewing and analysis of data gathered through the existing Sapelli Collector app. This will also ultimately require integration with the ExCiteS data storage platform GeoKey, as described in schedule 5 below. Although it is planned that these applications will be fully integrated at a later stage of development, the current requirement is that Viewer is able to read local data from Collector on the same smartphone and access project data that has been uploaded to GeoKey by other collaborators working on the same project. 
The TDP will be expected to work with the ExCiteS team to deliver the prototypes of Sapelli Viewer. The team members consist of the following:
ExCiteS Contract Facilitator
ExCiteS Research Representative(s)
This is a fixed cost contract of £45,000, which will be released on the completion of fixed milestones in the following categories.  It should be noted that the prototypes will be cumulative so, each release will build on the features already included in the previous release: 
Phase 1: Project commencement, familiarisation and production of Joint Development Plan (JDP), £2,500 (2 weeks)
Phase 2: Development Activity, £30,000 (3 months – Payment schedule to be monthly, in line with JDP). 
Phase 3: Ongoing support for field usage and supplementary development activities £12,500 (4 months)
The achievement of these milestones will be signed off by the project board as part of fortnightly project review sessions. Please note all fees are inclusive of VAT and of day-to-day travel and subsistence expenses.
The specification for Sapelli Viewer is included in the pack of downloaded materials ("2. Sapelli Viewer High Level Specification") and should be read before Bidders begin to respond to this ITT.
[bookmark: _Toc57380275]Next steps and proposed timetable
UCL now invites all Bidders to tender on the terms set out in this ITT. 
UCL will evaluate all compliant tenders received.  Evaluation will be carried out in accordance with the evaluation criteria set out in this ITT.
[bookmark: _Toc57380276]Timetable
Set out below is the proposed timetable.  This is intended as a guide and UCL reserves the right to amend it at any stage.
	Activity
	Date 

	Contracts Finder Notice published & dispatch of ITT
	Tuesday 1stth December 2019

	Deadline for receiving queries on the ITT
	Monday 4th January 2021

	Target date for UCL responses to queries
	Noon Thursday Thursday 7th  January 2020

	Closing date for the return of ITT
	Noon Friday 8th January 2021

	Evaluation of Tenders and Post Tender clarifications (if required)
	Noon Thursday 14th January 2021


	Notification of shortlist
	COB Friday 15th January 2021 

	Interviews
	Week of 18th January 2021

	Notify Bidders of contract award decision 
	Monday 25th January 2021

	Contracts issued and signed (envisaged)
	Thursday 28th January 2021

	Contract start (envisaged)
	Monday 1st February 2021

	Contracts Finder Award Notice published
	Monday 1st February 2021



UCL may, in its absolute discretion, extend the deadline, and in such circumstances UCL will notify all Bidders of any change by the fastest means possible.
Bidders' attention is drawn to the important information set out in the remainder of this ITT.  All Bidders should ensure that they are able to meet all of the requirements of this ITT before submitting a tender.
[bookmark: _Toc57380277]Queries and Bid Submission
The process is being conducted electronically via email. All queries, bid submissions and any supporting documentation must be submitted via email to dan.artus@ucl.ac.uk with the heading ‘ExCiteS Acumen – Technology Partner Tender’.
All queries must be submitted before the closing date for receipt of ITT queries set out in the above to ensure that responses are provided.  
UCL will endeavour to respond to any queries received after this deadline, but cannot guarantee to do so.  No approach of any kind in connection with this ITT should be made to any other person within, or associated with, UCL.
[bookmark: _heading=h.26in1rg]All bid submissions must be received by no later than the closing date for the return of the ITT, as set out in the timetable in Paragraph 4. Late submissions will not be accepted by UCL.
[bookmark: _Toc57380278]Instructions to bidders
Bidders must:
provide full responses and supporting evidence as required to every question in the Suitability Questionnaire;
confirm that the Conditions of Contract are acceptable;
complete the Tender Submission;
complete the Pricing Submission; and
complete and sign the Form of Tender.
Bidders must adhere to the format of this ITT when answering the questions and complete all parts of this ITT and, where necessary, provide any supporting evidence. Please answer all questions as accurately and concisely as possible.  Where a question is not relevant to the Bidder’s organisation, please write N/A and provide an explanation.
Bidders should submit only such information as is necessary to respond effectively to this ITT.  Unless specifically requested, presentation materials should not be supplied and will not be evaluated by UCL.  Bidders must refer to the tender submission guidance in paragraph 5 to ensure compliance
Bidders must respond to this ITT with all required enclosures in a format compatible with Microsoft Word and Excel or as an Adobe PDF document.  
Relevant enclosures should be presented in the same order as, and should be referenced to, the relevant question.  To assist with evaluation please keep enclosures or attachments to a minimum, completing the information within the response table wherever possible.  Please do not embed attachments into your response document as we may be unable to open them.
All responses must be in English (or accompanied by a full translation).  The Pricing Schedule must be completed in pounds sterling inclusive of Value Added Tax as indicated.
Where information or documentation submitted by Bidders is or appears to be incomplete or erroneous, although UCL may (in its sole discretion) allow any Bidder to submit, supplement, clarify or complete the relevant information or documentation within an appropriate time, it shall not be obliged to do so.
Bidders should include a single point of contact in their organisation for their response to the ITT.  UCL will not be responsible for contacting the Bidder through any route other than the nominated contact, unless notified otherwise by the Bidder.
[bookmark: _heading=h.35nkun2]Guidance and instructions for the completion of Schedule 2
In this part of the ITT, "You" / "Your" or "bidder" means the body completing these questions responsible for the information provided.  The "Bidder" is intended to cover any economic operator and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
Whilst reserving the right to request information at any time throughout the procurement process, UCL may enable Bidders to self-certify that there are no grounds for excluding their organisation.  
Please answer all questions as accurately and concisely as possible.  Where a question is not relevant to the Bidder’s organisation, please write N/A and provide an explanation.
Failure to complete the whole of this section of the ITT/ failure to provide missing information where requested will result in your ITT being disqualified and not being considered further.
Sub-contracting
(a) Where the Bidder proposes to use one or more sub-contractors to deliver some or all of the contract requirements, a separate Appendix should be used to provide details (to the extent currently known) of the proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
(b) UCL recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Bidders should be aware that where information provided to UCL indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Bidder to proceed with the procurement process or to provide the supplies and/or services required.  Bidders should therefore notify UCL immediately of any change in the proposed sub-contractor arrangements.  UCL reserves the right to deselect the Bidder prior to any award of contract, based on an assessment of the updated information.
(c) All sub-contractors are required to Complete Part 1 and Part 2 of Schedule 2 of this ITT.
Consortia arrangements
(d) UCL recognises that a Bidder may wish to participate in this procurement as part of a consortium or other grouped arrangement.  Consortia or grouped arrangements may participate in procurement procedures and UCL does not require a specific legal form in order to submit a tender.
(e) If the Bidder completing this part of the ITT is doing so as part of a proposed consortium, the following information must be provided:
(i) to the extent currently known, names of all consortium members;
(ii) the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
(iii) if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
(f) Please note that UCL may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by UCL as being necessary for the satisfactory performance of the contract.
(g) Where Bidders are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), Bidders should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
(h) UCL recognises that arrangements in relation to a consortium bid may be subject to future change.  Bidders should therefore respond on the basis of the arrangements as currently envisaged.  Bidders are reminded that UCL must be immediately notified of any changes to consortium structure. 
(i) UCL reserves the right to deselect the Bidder prior to any award of contract, based on an assessment of the updated information.  UCL will require any new consortium or grouped companies to meet any grounds of exclusion.
(j) The lead Bidder should disclose any intended consortium or grouped arrangements (to the extent known) in this part of the ITT.  Each known consortium and / or group member should confirm that none of the grounds of exclusion apply. 
(k) Where a consortium or other group Bidder is proposed, responses to this part of the ITT should be provided either:
(i) by the lead member of the consortium.  The lead member is the organisation which would enter into the contract with UCL if successful.  Schedule 2 Parts 1 and 2 need to be completed by all members of the consortium or group, as well as sub-contractors whose resources are relied upon for this ITT.   Background information about other proposed consortium members can be provided if the lead member wishes to provide this information, but it will not be scored or evaluated; or 
(ii) if the consortium is proposing to use an existing single legal entity or to create a single legal entity to enter into the contract with UCL full details of the proposed single legal entity should be provided.  If the single legal entity has already been formed, this part of the ITT can be completed by that entity. 
(l) The Bidder can rely on the financial capacity of the other members of the consortium or group of companies to demonstrate economic and financial standing.  A parent company guarantee and/or performance bond may be required from the group or consortium member(s) relied upon.  UCL may require that the economic operator and those entities be jointly liable for the execution of the contract.  Further information will be provided to those invited to tender.
(m) The Bidder can rely on educational and professional qualifications and / or relevant professional experience of the other members of the consortium or their group of companies to demonstrate technical expertise.  The Bidder may only rely on such expertise where those entities will actually perform the works or services for which these capacities are required. 
(n) Every organisation that is being relied on to meet the selection criteria must complete Schedule 2 Part 1 and Part 2 of the ITT. 
Taking Account of Bidders’ Past Performance
1.1.2 UCL may assess the past performance of a Bidder through references provided by a customer or other means of evidence.  UCL may take into account any failure to discharge obligations under the previous principal relevant contracts of the Bidder completing this ITT.  UCL may also assess whether specified minimum standards for reliability for such contracts are met. 
1.1.3 In addition, UCL may re-assess reliability based on past performance at key stages in the procurement process Bidders may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
Self-cleaning
Schedule 2 Suitability Questionnaire is a self-declaration, made by you (the Bidder), that you do not meet any of the grounds for exclusion. If there are grounds for exclusion, there is an opportunity to explain the background and any measures you have taken to rectify the situation (self-cleaning). 
Any Bidder that answers "Yes" to any questions in Schedule 2 Part 2 (Exclusion Grounds) of the Suitability Questionnaire, should provide sufficient evidence in a separate Appendix that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively "self-cleans" the situation referred to in that question.  The Bidder has to demonstrate it has taken such remedial action, to the satisfaction of UCL in each case.  
If such evidence is considered by UCL (whose decision will be final) as sufficient, the Bidder concerned shall be allowed to continue in the procurement process.
The measures taken by the Bidder shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct.  Where the measures are considered by UCL to be insufficient, the Bidder shall be given a statement of the reasons for that decision.
Variant bids
UCL is not seeking variant bids for this procurement. This means that your tender must deliver all of UCL's technical requirements as set out in this ITT.
Lots
This contract opportunity is not divided into lots.
[bookmark: _Toc57380279]Bidder selection
UCL intends to use this process to select the winning Bidder to deliver the requirement.  In the event that none of the responses is deemed satisfactory, UCL reserves the right to consider alternative procurement options, and UCL is under no obligation to award any contract. 
Any change in the eligibility of a Bidder must be notified immediately to UCL in writing, and may result in the Bidder being disqualified from any further participation in the procurement.
UCL reserves the right to disqualify any Bidder from the procurement process whose submitted response is not provided in accordance with the instructions given in this ITT and / or:
whose suitability questions representations and statements are no longer valid and which was relied upon by the Bidder at this stage;
who fails to provide a satisfactory response to any questions in the ITT or inadequately or incorrectly completes any question; 
who fails to submit a response through the correct submission method; 
who fails to meet any minimum standard(s) as set out in this ITT; and/or
who submits a Tender after the deadline.
[bookmark: _Toc57380280]Evaluation of Tenders – Suitability Assessment, Award and Presentation Criteria
[bookmark: _heading=h.2jxsxqh]Evaluation Criteria 
The basis of award is the most economically advantageous tender assessed from the point of view of UCL. 
All compliant Tender responses will be evaluated on the basis set out in this paragraph 8.
Mandatory Requirements
Before you consider responding to the Tender please read the mandatory requirements found in Schedule 2, Suitability Questions and Schedule 4, Mandatory Questions and as set out in the table below:
	Mandatory criteria
	Paragraph reference
	Scoring

	Mandatory and Discretionary Grounds of Exclusion
	Schedule 2:Part 2 P2.1 and
Schedule 2:P2.2
	Pass/Fail 

	Modern Slavery Act statement
	Schedule 2:Part 3 P3.1.2
	Pass/Fail

	Insurance
	Schedule 2: Part 3 P3.2.1
	Pass/Fail 

	Economic and Financial Standing
	Schedule 2: Part 3 P3.3.2
	Pass/Fail

	Mandatory Questions
	Schedule 4, S4.1 – S4.5
	Pass/Fail



The following scoring approach will be used:
(a) Schedule 2 Part 1 must be completed, but will not be scored. 
(b) Schedule 2 Part 2 must be completed. UCL will check to ensure that the Bidder meets all grounds of exclusion. Failure to answer "no" to the grounds for exclusion will result in your tender being rejected and not evaluated further.
(c) Schedule 2 Part 3 must be completed. Questions must be answered such as to meet the 'pass' requirements and failure to do so will lead to your tender not being assessed further.
(d) Schedule 4 Mandatory Questions. Questions will be marked pass/fail. You must be fully compliant with each requirement in order for your bid to be considered further. Failure to meet the 'pass' requirements will lead to your tender not being assessed further.
Your ability to meet these requirements will determine whether you should submit a tender.  If you cannot meet a “pass” requirement you should not complete this ITT.
	Mandatory Requirements will be scored as follows:

	Pass
	Satisfactory response to a mandatory pass/fail question
	Tender response will be included in the evaluation 

	Fail
	Failure to reply to a mandatory pass/fail question or response does not meet UCL pass requirements
	Tender response will not be evaluated further and you will be excluded from the tender.


[bookmark: _heading=h.z337ya]Award Criteria
All remaining compliant Tender responses will be evaluated in accordance with the Award Criteria as follows:
	Criteria Ref
	Award Criteria
	Reference
	Weighting

	a.
	Tender Specification
Sub criteria
Schedule 1: Scope of Work, Milestones and Payment 
S1.1 Project Approach
S1.2 Delivery Methodology
S1.3 Technical Consideration & Challenges
S1.4 Previous Projects
Schedule 2: Person Specification
Schedule 3: Compliance
	Schedule 5 

Schedule 5, S5.1
Schedule 5.1.3
Schedule 5.1.4 
Schedule 5.1.5

Schedule 5.1.6
Schedule 5, S5.2
Schedule 5, S5.3
	100%


15%
15%
15%

15%

40%
    Info Only

	b.
	Contract Terms
	Schedule 6
	Info Only

	Total
	100%



Responses to scored questions will be scored out of a total of the marks either as set out in the paragraphs below or as indicated within the individual question.

Award criteria scoring
	[bookmark: _heading=h.3j2qqm3]Score
	Definition

	0
	No response has been provided or the response fails to answer the question provided; all elements of the response are not justified or unsupported by evidence where required; fails to demonstrate any understanding of the question or the context.  

	1
	The response is generally poor and/or with little or no relevance to the question.  The response has significant gaps and/or a lack of justification/evidence in response to the question; responses given are very generic in whole or part; fails to demonstrate considerable understanding of the question or context.

	2
	The response is mostly relevant to the question. The response lacks content, detail or explanation in one or more aspects of the question; gaps or lack of justification/evidence in response where required. Overall key aspects lack sufficient detail or explanation.

	3
	The response is broadly satisfactory and is relevant to the question. The response addresses a broad understanding of any requirements and, where relevant, how any requirements will be fulfilled.

	4
	The response is relevant and a good response overall to the question. The response is sufficiently detailed and demonstrates a good understanding and provides clear details on how the requirements, where required, will be fulfilled.

	5
	The response is relevant, precise and excellent overall. The response is comprehensive, unambiguous and, where relevant, demonstrates a thorough understanding of any requirements and provides details of how the requirement will be met in full.



Individual questions in Schedule 5 where indicated will be scored in accordance with the above methodology.
Individual questions in Schedule 5 includes an indication of the degree of importance from 1 to 5.  The degree of importance will be used to weight the score for that specific question. Marking methodology: 
[Degree of importance] * [Scoring of response 0-5] = [Score for requirement]
[Score for requirement] are totalled per award criteria reference then the weighting per award criteria reference applied.
1.1.4 The 3 highest scoring Bidders will be invited to the interview/demonstration stage.
Evaluation of Interview 
Bidders who are shortlisted will then be interviewed by a panel from the ExCiteS team. They will also at this time be asked a set of interview questions standardised across all the Bidders.  UCL envisages that interviews will take place in accordance with the timetable set out in this ITT and specific arrangements will be notified to only those Bidders shortlisted following submissions of Tenders.
The criteria are as follows:
	Interview criteria
	Weighting

	Interview
	100%

	Total Interview/Presentation criteria score
	100%



A final weighting will be applied to the combined award criteria score and interview/presentation score.
	Total final score
	Weighting

	Award Criteria 
	50%

	Interview Criteria
	50%

	Total final score
	100%



The Bidder with the highest overall score will be awarded the contract subject to UCL being generally able to proceed to award.
[bookmark: _Toc57380281]Contract award
Contract award will be conditional on the Contract being approved in accordance with UCL's approvals, internal procedures and UCL being able to proceed.  For the avoidance of doubt, until all necessary approvals are obtained no contract will be entered into and no contract capable of acceptance shall be created. 
Once UCL has reached a decision in respect of contract award, it will notify all Bidders who have submitted Tenders of that decision.  
[bookmark: _Toc57380282]Contract 
UCL’s contract terms ("Contract") for this procurement is included at Schedule 6:Contract. All Bidders are required to confirm that the attached Contract is acceptable.
There will not be any negotiations on any of the substantive terms of the ITT, including the Contract.
Tenders must not be qualified, conditional, or accompanied by statements which could be construed as rendering them equivocal and / or placing them on a different footing to those of other Bidders.
[bookmark: _heading=h.2xcytpi]It is the Bidder's responsibility to: 
examine this ITT and the Contract;
obtain all information and carry out all inspections necessary for the completion of the Tender; and
satisfy themselves on all matters pertaining to the submission of a Tender and the Contract.
Bidders will be deemed to have done so and to have satisfied themselves as to the correctness and sufficiency of their ITT response to cover all obligations and matters necessary for the proper performance of the Contract.
[bookmark: _Toc57380283]Legal relations
This Contract is being procured by UCL’s Extreme Citizen Science Group, based in the Geography Department, Pearson Building, Gower Street, WC1E 6BT.  The main place of business of the contracting authority is UCL, Gower Street, London, WC1E 6BT.
This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Bidder to make a submission or enter into any contract. 
This ITT shall not be regarded as constituting financial or investment advice or recommendation by UCL or its advisors.  
UCL reserves the right, to change the basis of the tendering process or to terminate the process at any time with no liability on its part. 
Nothing contained in this ITT or in any other communication made between UCL and any other party shall be taken as constituting a contract (whether implied or otherwise), agreement or representation between UCL and a Bidder or any other party.  It is neither an offer capable of acceptance nor is it intended to create a binding contract nor is it capable of creating such a contract by any subsequent actions.
UCL does not bind itself to accept the lowest or any tender.  At UCL’s sole discretion, UCL may accept the whole or part of any Tender and / or, where relevant, any part of any lot.  
For the avoidance of doubt, no contract capable of acceptance shall be created until such time as UCL enters into a contract with the winning Bidder.  Any such contractual liability is expressly excluded to the fullest extent permitted by law. 
[bookmark: _Toc57380284]Representations 
Neither UCL, its advisors, nor their respective governors, partners, officers, directors, employees, other staff or agents makes or make any representation or warranty (express or implied) nor accepts or will accept any liability as to the accuracy of the information provided in this ITT. 
This exclusion extends to liability in relation to any statement, opinion or conclusion contained in, or any omission from, this ITT and in respect of any other written or oral communication transmitted (or otherwise made available) to any Bidder.  No representations or warranties are made in relation to such statements, opinions or conclusions, by UCL.  This exclusion does not extend to any fraudulent misrepresentation. 
No person in UCL’s employment or other agency has any authority to make any representation or explanation to Bidders as to anything to be done or not to be done by Bidders or the successful Bidder, the instructions contained in this ITT or as to any other matter or thing so as to bind UCL.
[bookmark: _Toc57380285]Tender exclusion 
Any attempt by any Bidder, or their advisors, to influence the procurement award process or to distort competition in any way may result in such Bidder being disqualified.  Bidders will be required to confirm that no relevant offence has been committed (including under the Bribery Act 2010) when submitting their Tender and any misrepresentation by any Bidder may result in that Bidder being disqualified and the Tender not being evaluated.
Bidders should note that canvassing, providing misleading information and / or material misrepresentation in supplying any information requested in or by virtue of this ITT procurement process will lead to disqualification. Any information and/or documents submitted in response to this invitation must relate to the Bidder only.
Bidders must also notify UCL of any material change to any responses provided in its Suitability questions submission.  Any failure to inform UCL of such a material change may lead to the Bidder being removed from the procurement process.  
UCL may (with no liability on its part):
cancel or amend the procurement process by notice in writing at any stage;
waive some or all of the requirements of the ITT;
withdraw the ITT at any time, or to re-invite responses or submissions on the same or any alternative basis;
choose not to award the Contract or any contract to any of the Bidders as a result of the current procurement process;
at any time reject any submission or response and/or to terminate negotiations and/or the dialogue with any one or more Bidders;
13.4.5	make whatever changes it sees fit to the timetable, structure or content of the procurement process, whether as a result of approvals or for any other reason; and/or
13.4.6	disqualify any Bidder in respect of which a conflict of interest arises which cannot be remedied to UCL's satisfaction.
[bookmark: _Toc57380286]Transfer of Undertakings  (Protection of Employment) Regulations 2006 (as amended) ("TUPE")
UCL considers that TUPE is unlikely to apply to the project.  Where TUPE could apply, UCL has provided such information as is currently available as to staff, terms and conditions and pensions arrangements.
It is the responsibility of Bidders to consider whether TUPE is likely to apply in the particular circumstances of the project / Contract and to act accordingly.  Bidders must take their own advice regarding the likelihood of TUPE applying.
[bookmark: _Toc57380287]General
Bidders are entirely responsible for the costs of participating in this procurement and no payment, reimbursement, compensation or any other remuneration will be payable by UCL to the winning Bidder.  
All costs, expenses and liabilities incurred by any Bidder in connection with the preparation and submission of any response to this procurement including the, ITT, any solutions or Tenders will be borne entirely by the Bidder.  For the avoidance of doubt, this includes without limitation costs and fees incurred by Bidders in respect of any third parties, advisors, the costs of any sub-contractors and (if applicable) their participation in the negotiation.  
The contents of this ITT and that of any other documentation sent or provided to you in respect of this tender process are the property of UCL and are confidential.
No publicity regarding the project or this ITT will be permitted unless and until UCL has given express written consent to the relevant communication.  No statements may be made to any part of the media regarding the nature of any ITT, its contents or any proposals relating to it without the prior written consent of UCL.
Information supplied by UCL (whether in these tender documents or otherwise) is supplied for general guidance in the preparation of tenders.  No responsibility is accepted by UCL for any inaccuracies, or for any loss or damage of whatever kind or however arising from the use by any Bidder of such information.
All information provided to Bidders in this ITT, orally or in writing, is provided on a strictly confidential basis.  Bidders must not disclose that they have been invited to tender or release details of the tender documents, other than on an "in confidence" basis to employees, agents, sub-contractors and advisors who have a legitimate need to know, and only to the extent strictly necessary in order to submit a tender and, if successful, to perform any contract arising from it.
Bidders shall also ensure that a similar obligation of confidentiality is placed upon any third party to whom the Bidder may need to disclose any of the documentation for the purposes of the Tender.
Unless otherwise indicated, all intellectual property rights in this ITT and the documents supplied within are vested solely in UCL (and where applicable, its advisors).  Accordingly, the documents supplied with this ITT and throughout the procurement process, and all copies of them, are and shall remain the property of UCL (and where applicable its advisors), and may only be used for the purposes of this procurement and in connection with the preparation of Tenders.  Such documents must not be copied or reproduced in whole or in part and must be returned to UCL with your Tender or upon demand.
Nothing contained in the Contract shall prevent UCL from employing some person other than the successful Bidder to supply services of the same type as those which are the subject of the Contract if UCL shall in its discretion think fit to do so.
The Bidder is required to examine the ITT and the tender documents and to obtain all such information as it may require for the purposes of participating in this procurement.  The Bidder shall be deemed to have satisfied itself as to the sufficiency of the Tender which it submits.  UCL shall not be liable for any claims however arising out of the Bidder's failure to study the ITT and tender documents.
[bookmark: _Toc57380288]Freedom of Information Act 2000 and confidentiality
The Freedom of Information Act 2000 ("FoIA") and the Environmental Information Regulations 2004 ("EIR") apply to UCL.    
Accordingly, as part of UCL’s duties under FoIA or EIR, it may be required to disclose information submitted to it, information concerning the procurement process, or details about the project in response to a request under FoIA or EIR.  UCL may also decide to include certain information which it maintains under FoIA.
Bidders should clearly identify whether any information which forms part of this ITT should be treated as potentially exempt from disclosure under FoIA / EIR, by marking such information "commercially confidential" and providing any justification for this view.
UCL may always be required to disclose information under FoIA if an FoIA request is received.  UCL cannot guarantee that any information will not be disclosed, even if a Bidder considers the information to be confidential.  The acceptance of receipt by UCL of information marked "commercially confidential" or the like should not be taken that UCL accepts any duty of confidence by virtue of that marking and UCL accepts no liability (howsoever arising) in this regard.
You should complete Schedule 3: Freedom of information exemption requests to indicate which elements of your Tender you consider to be supplied as “Important information provided in confidence” or “Commercially sensitive information”, your explanation of why disclosure (of a trade secret or commercially sensitive information) is not in the public interest and the time period that should apply to such information. You should note that a blanket designation of a response as confidential is unlikely to be effective.
[bookmark: _heading=h.49x2ik5]UCL will endeavour to consult with Bidders and have regard to comments before it releases any information under the FoIA or the EIR.  However, UCL reserves its discretion to determine whether any information is exempt from the FoIA and / or EIR or not.  UCL will be obliged to make its decision on disclosure in accordance with the provisions of FoIA or EIR (as the case may be), and will be bound by the rules as to disclosure in FoIA and EIR, and, where appropriate, by the direction of the Information Commissioner.
UCL reserves the right to contact the named customer contacts regarding any contracts referred to by the bidder as past experience.  The named customer contact does not owe UCL any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 
The successful Bidder should be aware that following the award of the Contract, UCL shall make the final Contract details publicly available, subject to excluding those elements which are genuinely identified as confidential or commercially sensitive.  UCL shall seek to agree with the successful Bidder the nature of the information to be so protected.
[bookmark: _Toc57380289]
Form of tender incorporating non-collusive tendering certificate
To University College London
	DATE: [DATE]

	PROVISION OF: A Technology Delivery Partner for UCL’s Extreme Citizen Science Social (ExCiteS) Enterprise

	1. I/We [INSERT NAME[S]] the undersigned, having examined the ITT and all other schedules, offer to undertake the role of Technology Delivery Partner for UCL’s Extreme Citizen Science (ExCiteS) Social Enterprise as specified in those documents and in accordance with the attached documentation to UCL commencing Monday 9th September and continuing for the period specified in the Contract.
2. If this offer is accepted, I/we will execute such documents in the form of the Contract promptly after being called on to do so. Our tender shall be valid for acceptance for a minimum period of [six] months from the date of this form of tender.
3. I/We certify that the information supplied is accurate to the best of our knowledge.  
4. I/We understand that UCL shall be entitled to cancel any contract and to recover from our organisation the amount of any loss or damage resulting from such cancellation if false information is provided in relation to the undertaking below.  
5. I/We accept that false information could result in rejection of the application to be selected to take part in this procurement process.
6. I/We also understand that it is a criminal offence to offer or provide or make any gift or consideration as an inducement or reward to any servant of a public body.  Any such action will result in rejection of our application to participate further in this procurement process.
7. I/We confirm that I/we have not (or shall not as the context requires) in relation to this opportunity directly or indirectly:
a. committed any offence under the Bribery Act 2010;
b. canvassed any member, employee, agent or contractor of UCL in connection with the award of the contract or any other proposed contract for similar services or for information concerning another Bidder or Tender and that no person employed by me/us or acting on my/our behalf has done any such act;
c. entered into any agreement or arrangement with any other party that has the effect of prohibiting or excluding that person from submitting a Tender;
d. amended the content of my/our Tender as part of any agreement or arrangement with any other person, other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance;
e. entered into any agreement with any other person with the intention to prevent bids being made or as to the fixing or adjusting of the amount of any bid or the conditions on which any bid is made or the elements or contents of any bid;
f. caused or induced any person to enter into such an agreement as mentioned above; 
g. offered or agreed to pay, give or accept any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any proposed bid any act or omission;
h. offered or agreed to pay, give or accept any sum of money, inducement or valuable consideration directly or indirectly to any person bidding for this opportunity for services from any person in relation to this opportunity;
i. informed any other person, other than UCL, of any confidential information in relation to the procurement, except where the disclosure, in confidence, was authorised by UCL and necessary for the obtaining of tenders from bidding contractors;
j. agreed to undertake work or services for any other person in connection with the Contract; and/or,
k. procured (and shall not procure the doing of any of the acts mentioned in paragraphs (7.a) to (7.j) above before the deadline for the ITT.
8. I/We agree with University College London (UCL) on behalf of the organisation that I/we shall not at any time divulge or allow to be divulged to any person any confidential information, relating to information passed to me/us regarding this tender or Contract.
9. I/We accept that this ITT is supplied to us on condition that it is used in connection with the preparation of Tenders and for no other purpose.
10. I/We acknowledge that the information contained in the ITT is confidential and we will not without UCL's prior written consent copy, reproduce, distribute or pass to any other party, other than as strictly required by our organisation in order to obtain appropriate professional advice or for the preparation of our Tender.  Where information is disclosed in such circumstances then we shall only disclose it where an undertaking in the same terms as this certificate regarding confidentiality is first obtained in writing from the receiving party.
11. I/ We confirm in submitting this tender that all of the statements made by us remain true and valid in all respects.
12. I/ We confirm that there is no actual or potential conflict of interest in our submitting a tender for this contract. 
13. I/We warrant that I/we have all requisite authority to sign this Tender and confirm that I/we have complied with all the requirements of the ITT 
14. We confirm that we have included with this Tender submission:
	Submission Checklist
	Tick

	Answers and Supporting evidence in relation to Suitability questions
	

	Confirmation that the attached Contract is acceptable/any required changes identified
	

	Full responses to every question in the Specification and Response
	

	Completed and un-amended Form of Tender and non-collusive tendering declaration
	



	Trading name of Bidder:
	

	Registered name of Bidder if different from above:
	

	Bidder Address (please include main address for correspondence and registered office address if different from correspondence address):
	

	Company Registration number (if this applies)
	

	VAT number (or equivalent)
	

	Signed:
	

	Position:
	

	Telephone number:
	

	Email address:
	




	
	For and on behalf of
	____________________________________________

	
	Date
	____________________________________________


Tender for a Technology Delivery Partner for UCL’s Extreme Citizen Science Social (ExCiteS) Enterprise 	Reference: UCL-PROC-001327

To be signed and returned with the Tender submission.  UCL requests that wherever possible a signed signature page be scanned and returned with your tender. A signature can be typed above if a scanned signature page cannot be provided. A tender will be disqualified if this is not completed and submitted or and/where the certificate has been amended to make the Bidders tender offer or price conditional.

University College London 	Invitation to Tender (ITT) – Confidential	2

[bookmark: _Toc57380290]Suitability questions
NB:  Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the Part 1 and Part 2 self-declaration. 
[bookmark: _heading=h.3o7alnk]Schedule 2 - Part 1 – Potential Supplier Information 
P1.1 [bookmark: _heading=h.23ckvvd]Bidder Information
This section is for information only and will not be scored.
	Question number
	Question
	Response

	P1.1(a)
	Full name of the Bidder submitting the information
	

	P1.1(b) – (i)
	Registered office address (if applicable)
	

	P1.1(b) – (ii)
	Registered website address (if applicable)
	

	P1.1(c)
	Trading status 
a) public limited company
b) limited company 
c) limited liability partnership 
d) other partnership 
e) sole trader 
f) third sector
g) other (please specify your trading status)
	
a. ☐
b. ☐
c. ☐
d. ☐
e. ☐
f. ☐
g. ☐

	P1.1(d)
	Are you a Small, Medium or Micro Enterprise (SME)[footnoteRef:2]? [2: ] 

	Yes ☐      No   ☐

	P1.1(e)
	Date of registration in country of origin
	

	P1.1(f)
	Company registration number (if applicable)
	

	P1.1(g)
	Charity registration number (if applicable)
	

	P1.1(h)
	Head office DUNS number (if applicable)
	

	P1.1(i)
	Registered VAT number 
	

	P1.1(j) - (i)
	Name of immediate parent company

	[bookmark: _heading=h.ihv636]Yes ☐
[bookmark: _heading=h.32hioqz]No ☐
[bookmark: _heading=h.1hmsyys]N/A ☐

	P1.1(j) - (ii)
	Name of ultimate parent company 
	

	P1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	P1.1(l)
	Details of immediate parent company:
 - Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	P1.1(m)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


P1.2 [bookmark: _heading=h.41mghml]Bidding Model
This section is for information only and will not be scored.
Please provide the following information about your approach to this procurement:
	Question number
	Question
	Response

	P1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?
	[bookmark: _heading=h.2grqrue]Yes ☐
[bookmark: _heading=h.vx1227]No   ☐
If yes, please provide details listed in questions P1.2(a) (ii), (a) (iii) and Pto 1.2(b) (i), (b) (ii), 1.3, Parts 2 and 3.
If no, and you are a supporting Bidder please provide the name of your group at P1.2(a) (ii) for reference purposes, and complete P1.3, Parts 2 and 3.

	P1.2(a) - (ii)
	Name of group of economic operators (if applicable).

	

	P1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.
	

	P1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes ☐
No   ☐

	P1.2(b) - (ii)
	If you responded yes to P1.2(b)-(i) please provide additional details for each sub-contractor in the following table: we may ask them to complete this form as well.
	Name
	
	
	
	
	

	Registered address
	
	
	
	
	

	Trading status
	
	
	
	
	

	Company registration number
	
	
	
	
	

	Head Office DUNS number (if applicable)
	
	
	
	
	

	Registered VAT number
	
	
	
	
	

	Type of organisation
	
	
	
	
	

	SME (Yes/No)
	
	
	
	
	

	The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
	
	
	
	
	

	The approximate % of contractual obligations assigned to each sub-contractor
	
	
	
	
	





[bookmark: _heading=h.3fwokq0]
P1.3 Contact Details 
This question will not be scored but must be completed in each case

	Question number
	Question
	Response

	P1.3(a)
	Contact name
	

	P1.3(b)
	Name of organisation
	

	P1.3(c)
	Role in organisation
	

	P1.3(d)
	Phone number
	

	P1.3(e)
	E-mail address 
	

	P1.3(f)
	Postal address
	

	P1.3(g)
	Signature (electronic is acceptable)
	

	P1.3(h)
	Date
	




 
Part 2 [bookmark: _heading=h.1v1yuxt]Exclusion Grounds
Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection questions must complete this section.
P2.1 [bookmark: _heading=h.4f1mdlm]Grounds for mandatory exclusion
The following section is scored on a pass/fail basis. Answering "Yes" to any of the numbered questions will exclude you from this process.
	Question number
	Question
	Response

	P2.1.1
	The detailed grounds for mandatory exclusion of an organisation are set out in the Suitability Questions Information Pack, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed in the Appendix.

	
	Participation in a criminal organisation.  
	[bookmark: _heading=h.2u6wntf]Yes ☐
[bookmark: _heading=h.19c6y18]No   ☐ If Yes please provide details at P2.1.2

	
	Corruption.  
	[bookmark: _heading=h.3tbugp1]Yes ☐
[bookmark: _heading=h.28h4qwu]No   ☐ If Yes please provide details at P2.1.2

	
	Fraud. 
	[bookmark: _heading=h.nmf14n]Yes ☐
[bookmark: _heading=h.37m2jsg]No   ☐ If Yes please provide details at P2.1.2

	
	Terrorist offences or offences linked to terrorist activities
	[bookmark: _heading=h.1mrcu09]Yes ☐
[bookmark: _heading=h.46r0co2]No   ☐ If Yes please provide details at P2.1.2

	
	Money laundering or terrorist financing
	[bookmark: _heading=h.2lwamvv]Yes ☐
[bookmark: _heading=h.111kx3o]No   ☐ If Yes please provide details at P2.1.2

	
	Child labour and other forms of trafficking in human beings
	[bookmark: _heading=h.3l18frh]Yes ☐
[bookmark: _heading=h.206ipza]No   ☐ If Yes please provide details at P2.1.2  

	P2.1.2
	If you have answered yes to question 2.1(a), please provide further details.

	Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.

	P2.1.4
	Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	[bookmark: _heading=h.4k668n3]Yes ☐
[bookmark: _heading=h.2zbgiuw]No   ☐


	P2.1.5
	If you have answered yes to question P2.1.4, please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


[bookmark: _heading=h.1egqt2p]




P2.2 Grounds for discretionary exclusion
The following section is scored on a pass/fail basis. Answering "Yes" to any of the questions below (and with no / insufficient evidence to demonstrate the reliability of the Bidder) may exclude you from this process.
	Question number
	Question
	Response

	
	Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation and as set out in the Appendix.

	P2.2.1


	Breach of environmental obligations? 
	[bookmark: _heading=h.3ygebqi]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.2
	Breach of social obligations?  
	[bookmark: _heading=h.2dlolyb]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.3
	Breach of labour law obligations? 
	[bookmark: _heading=h.sqyw64]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.4
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	[bookmark: _heading=h.3cqmetx]Yes ☐
[bookmark: _heading=h.1rvwp1q]No   ☐


	P2.2.5
	Guilty of grave professional misconduct?
	[bookmark: _heading=h.4bvk7pj]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.6
	Entered into agreements with other economic operators aimed at distorting competition?
	[bookmark: _heading=h.2r0uhxc]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.7
	Aware of any conflict of interest arising from participation in the procurement procedure?
	[bookmark: _heading=h.1664s55]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.8
	Been involved in the preparation of the procurement procedure?
	[bookmark: _heading=h.3q5sasy]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P2.2.9
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	[bookmark: _heading=h.25b2l0r]Yes ☐
No   ☐
If Yes please provide details at P2.2.10

	P.2.2.10
	Info only
If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion?
	





Part 3 [bookmark: _heading=h.kgcv8k]Selection Questions[footnoteRef:3]  [3: ] 

P3.1 Modern Slavery Act 2015: Requirements under Modern Slavery Act 2015
	Question number
	Question
	Response

	P3.1.1 

	This question is for information only and will not be scored
Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	Yes   ☐
N/A   ☐


	P3.1.2 

	The following question is scored on a pass/fail basis. Pass if you answer "Yes " or "N/A" and Fail if you answer "No". Answering "No" to the following question will exclude you from this process. Answer N/A if not relevant.
If you have answered yes to question P3.1.1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?
	Yes   ☐
Please provide the relevant url: …
No    ☐
Please provide an explanation
N/A  ☐



P3.2 Insurance Requirements
Bidders will be required to provide evidence of this if they are successful at contract award stage.
	Question number
	Question
	Response

	P3.2.1 

	The following question is scored on a pass/fail basis. Pass if you answer "Yes " and Fail if you answer "No". Answering "No" to the following question will exclude you from this process.
Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Employer’s (Compulsory) Liability Insurance - minimum £10,000,000
Public Liability Insurance - minimum  £5,000,000
Professional Indemnity Insurance - minimum £5,000,000
	Yes   ☐        No    ☐
*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.



P3.3 Economic and Financial Standing 
	Question number
	Question
	Response

	P3.3.1 

	This question is for information only and will not be scored
Please confirm that you could, if requested, provide one of the following:
· a copy of your audited accounts for the last two years; OR a statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading;
· a statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes ☐
No  ☐

	P3.3.2 

	This question is scored on a Pass/Fail basis in accordance with the following D%B rating or equivalent:

Pass if you achieve a Risk Rating of 1 or 2.
If a Bidder has a risk rating of 3 or 4 and is identified as having financial risk, then UCL reserve the right seek further clarification from the supplier as to their financial status with the aim of putting in place measures to manage or mitigate any financial risk e.g. a Bank Guarantee, Parent Company Guarantee.  If UCL are unable to agree measures to manage or mitigate any financial risk, then it reserves the right to exclude the bidder from the procurement and their bid will not be evaluated further.
Please provide a credit rating from Dun & Bradstreet or an equivalent recognised credit reference agency undertaken in the last 2 months. 
Note: UCL cannot be liable for any inaccurate or historic information held by Dun and Bradstreet or alternative and Bidders are advised to ensure that all information held by third party credit reference agencies is accurate before submitting your response.
	Yes, report included ☐



P3.4 Parent Company Information
If you have indicated in the Schedule 2 P1.2 that you are part of a wider group, please provide further details below.
This question is for information only and will not be scored
	Question number
	Question
	Response

	Name of organisation
	

	Relationship to the Supplier completing these questions
	

	P3.4.1 

	Are you able to provide parent company accounts if requested to at a later stage?
	Yes ☐
No   ☐

	P3.4.2 

	If yes, would the parent company be willing to provide a guarantee if necessary?
	Yes ☐
No   ☐

	P3.4.3 

	If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank)? 
	Yes ☐
No   ☐
N/A  ☐
















[bookmark: _Toc57380291]Freedom of information exemption requests
	Freedom of Information Act 2000
I/We believe that the following parts of our response should be exempt from disclosure as set out in the table below.  I/We acknowledge that (i) a blanket designation of response as "confidential" is unlikely to be effective, (ii) UCL will be the ultimate decision maker in relation to disclosure of any part of this tender under the Freedom of Information Act 2000 or related legislation and (iii) UCL shall have no liability to any bidder in relation to the disclosure of such information.

	

	Description of the information
Including reference to its location Tender Submission
	Reason why not subject to disclosure under the FOI Act
	Time Period during which it is believed the exemption will apply, beginning on date of its submission to UCL

	
	Important information provided in confidence
	Commercially sensitive information
	Explanation of why disclosure (of a trade secret or commercially sensitive information) is not in the public interest
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc57380292]
Mandatory Questions
This section contains UCL’s mandatory requirements. Please do not proceed any further with your Tender if you do not fully meet each requirement (i.e. are fully compliant). These mandatory questions will be marked pass/fail.  You must pass all the questions in order for your bid to be considered further.
	Ref No
	Requirement
	Bidder Response
Please fill in your response to the mandatory questions here. If additional information if attached, please provide document references.
	Indication of ability to meet Requirement
(FC=Fully Compliant, NC=Not compliant)

	S1.1 
	The Supplier shall provide the services for a fixed fee of £45,000 inclusive of VAT and of day-to-day travel and subsistence expenses.  Some expenses may be requested for specific project related travel such as attending an industry event, however this must be agreed with UCL in writing prior to travel.
The fee will be paid against fixed milestones within a specified time period, subject to being signed off by the Excites Project Board. 
Please confirm acceptance.
	
	

	S1.2 
	The Supplier shall comply with the General Data Protection Regulation ((EU) 2016/679) and any other directly applicable European Union regulation relating to privacy. 
Please confirm acceptance and evidence how you will comply with this requirement.
	
	

	S1.3 
	The Supplier shall comply with UCL’s Data Protection and Information Security policies and processes which can be found on the following webpages:
https://www.ucl.ac.uk/informationsecurity/policy
https://www.ucl.ac.uk/legal-services/data-protection-overview
Please confirm acceptance.
	
	

	S1.4 
	The Supplier shall comply with UCL ExCiteS ethical conduct in terms of selection of project, which are in line with several ethical frameworks that apply to the projects that we carry out. 
We follow the UK Economic & Social Research Council (ESRC) Research Ethics Framework, as well as the International Society of Ethnobiology Code of Ethics and the Association of Social Anthropologists Code of Ethics. 
Please confirm acceptance.
	
	

	S1.5 
	The Supplier must conform with Web Content Accessibility Guidelines 2 (WCAG2) level 2.1 AA compliance by not later than 31st December 2019 when updating any website, system/application or mobile application on behalf of UCL.
Information of these guidelines can be found on the webpage below:
https://www.gov.uk/guidance/accessibility-requirements-for-public-sector-websites-and-apps 
Please confirm acceptance and evidence how you will comply with this requirement.
	
	




[bookmark: _Toc57380293]
Tender specification and response
[bookmark: _heading=h.2iq8gzs]Instructions for completion
· Bidders are asked to make their response to UCL’s requirements by completing the questions set out in this Schedule.
· Bidders should cross reference any other documents submitted to the applicable section in the Response Document so that the evaluation team can identify the Bidder’s full response to each requirement.  To facilitate evaluation, please keep additional documentation to a minimum and enter as much information as possible into tables in the Response Document.  Bidders should ensure that each question is answered fully in the box provided; statements given in other areas of the document that could support another question will not be considered unless it has been clearly cross referenced.
Where required, you should provide a full answer to each question, clause or sub-clause to explain how you are able to meet that requirement, providing evidence to support your answer.  Simply stating ‘fully compliant’ will not be acceptable. 

	Response
	Definition

	Fully Compliant
	The offer meets the requirement without modification and will be contractually committed to.  Additional text may be provided to support the response.

	Partially Compliant
	The offer is not fully compliant but does meet the requirement to the extent indicated in the associated notes.  The stated functionality will be contractually committed to.

	Non-Compliant
	The offer does not meet the requirement.  Where possible Bidders should propose an alternative solution to the requirement which will be contractually committed to.

	Not Applicable
	The paragraph is not relevant to this offer.



If your Bid does not comply with the requirements set out below
Provide detail on the:
· Extent of Non-Compliance;
· Alternatives Offered;
Tender for a Technology Delivery Partner for UCL’s Extreme Citizen Science Social (ExCiteS) Enterprise 	Reference: UCL-PROC-001054

· Effect on the Tender Requirement.

University College London 	Invitation to Tender (ITT) – Confidential	17


	UCL Specification
	Bidder’s Response

	Question no
	Requirement
	Degree of Importance[footnoteRef:4] [4:  5 = most important. 1 = least important] 

	Compliant?[footnoteRef:5] [5:  FC/PC/NC/NA.  (The compliance confirmation is not scored)] 

	Please fill in your response to the specification here.  If additional information is attached, please give document references (this part is scored in accordance with the Evaluation Criteria)

	S5.1 
	Scope of Work, Milestones and Payment
	
	
	

	S5.1.1 
	ExCiteS requires the services of an experienced technology delivery partner (TDP).
The TDP will work with a range of ExCiteS team-members to deliver core improvements to the technology platform Sapelli. 
This is a fixed cost contract of £45,000, which will be released on the completion of fixed milestones. The achievement of these milestones will be signed off by the project board in formal review sessions. 
The core tasks that the successful bidder will be expected to deliver, aligned to key milestones and payment amounts, are set out in section 5.1.2. 
	Info Only
	
	

	S5.1.2 
	This is a fixed cost contract of £45,000, which will be released on the completion of fixed milestones within a 4-month period initial development period and subsequent 4 month support period as set out below. 
The achievement of these milestones will be signed off by the project board as per the dates set out below. Issues, risks, anticipated slippages or delays may be discussed at fortnightly project meetings. 
All fees are inclusive of VAT and of day-to-day travel and subsistence expenses. 
Please see the table below for a description of the expected activities, deliverables, milestone dates and payment amounts.
	Info Only
	
	

	Summary of functionality to be delivered
Below are the key functional requirements for Sapelli Viewer. This pack contains the detailed functional specification that describes each of these in detail (note that the reference numbers in the table refer to that document). 
	Functional Area
	Brief Description

	3.1 – Setting up an administrator account
	A standard user (“the user”) should not be able to access the administrator settings. These should be a) password protected (and the password should be stored and created locally), and b) only accessible via a series of counter-intuitive steps. The administrator settings should allow the administrator to appropriately configure the tool for local use.

	3.2.1– Loading Local Project Data 
	The ability to ingest data from Sapelli Collector as it is stored locally on the same smartphone. Please refer to 2.2.1 above.   

	3.2.2 - Loading Shared (GeoKey) Project Data
	Enable viewer to access data from GeoKey so that data already uploaded to the server from a range of smartphones can be visualised on one phone.

	3.3 – Setting project-specific passwords
	The administrator should be able to assign a password to each Sapelli Collector project that is loaded in order to avoid unintended data breaches. These should be assigned to Sapelli Collector projects via the administrator settings.

	3.4 – Assigning unique icons to timeframes
	The administrator should be able to assign icons that depict certain time periods if they would prefer not to follow a Jan-Dec or 2019-2020 format.  These should be customised via the administrator settings. The user, when filtering data in the main interface, should then be able to choose to view data that falls within these time periods (with these locked to the start/end of each time period within the filtering by time interface).

	3.5 – Creating and gathering log files
	The prototype should automatically create and send log files to the ExCiteS team based in London for the purposes of monitoring how the prototype is being used whenever they are within network range. These should be stored securely and encrypted. The ExCiteS team will specify which events need to be included in the log file as part of the  ongoing development process.

	3.6 – Working with base-maps
	A toggle button for displaying multiple basemaps must be included in the map interface. Two or three types of basemaps will be available: a hybrid basemap with satellite imagery and map features; a thematic basemap (e.g. OpenStreetMap); and, where needed, a custom basemap loaded from local storage or SD card. Basemaps for testing purposes will be provided by ExCiteS. 

	3.7 – Visualising point data
	Points in the map are represented with the icon of the leaf node associated to each contribution. When the user selects a contribution, the pop-up information must include not only the icon of the leaf node, but also the option to open any media files (photo and/or audio) associated to the contribution. 

	3.8 – Clustering and visualising multiple points
	Data points collected must be automatically clustered (clustering parameters to be discussed), and we would like to explore multiple icons for representing clustered points. The four different options are described in the specification document.

	3.9, 3.10, 3.11 – Filtering contributions by attribute and date
	In order to allow the user to conduct analysis of the data they and others collect, the option of filtering contributions by attribute and date must be available. As it is explained in detail in the specification document, the filter by attribute functionality is based on the hierarchical structure of the Sapelli Project, and the filter by date functionality must be designed in a way that can be easily adapted to different contexts.

	3.12 – Visualising one’s GPS position on the map
	The user’s location and the device’s orientation must be visible in the map, and a button to recenter to location must be included (zoom level parameters to be discussed)

	3.13 – Zooming, panning and orientation
	Pinch, tap and drag will be used to zoom, pan in the map. Rotate functionality must be included together with a button to reorientate the map to, e.g., north.
Buttons for zooming in and out must be included, though this functionality might be discarded if experiments suggest that these buttons are dispensable.






	Phase
	Notes
	End Date
	Payment

	Phase 1: Familiarisation and first cycle
	Phase 1: Design – This phase is to establish ways of working and familiarise the development team with the research group, the ECSAnVis programme and establish key relationships. We expect the first development cycle to be, in part, a test of the ways of working. We anticipate the phase proceeding with the following activities:
 
-Kick-off workshop: Planned jointly by ExCiteS and the technology delivery partner. Intended to introduce team-members to each-other, agree ways of working and set out an initial delivery plan. Given the close collaboration required between fieldworkers and developers, consensus and clarity of expectations on both sides are key to the success of the project.  
-Initial familiarisation: TDP to familiarise themselves with key ExCiteS methods, tools and principles. Team members will make themselves available for interview and discussion, as well as provide key documents and other materials. 
-Joint delivery plan (JDP): Refinement and consolidation of the materials reviewed in the previous two weeks. The JDP should contain:

· Clear groupings of different functional requirements into specific development cycles for delivery, with clear deadlines and dates.
· Consensus on technical design decisions discussed with the team. 
· Any project risks or issues anticipated that have arisen to date. 

This document is intended to be focused and brief, acting as a reference point to support the delivery of the project. 
	February 13th 2021
	£2,500

	Phase 2: Development Cycles
	Phase 2: Development Cycles – This phase is comprised of a series of development cycles to deliver the JDP set out above. Given our small team size, we intend to keep our governance procedures simple, relying on close communication and engagement with the team. This said, each cycle will need to consider:
 
1. Ongoing communication with fieldworkers.
1. Testing to ensure functionality performs as required.
1. Fortnightly project meetings to discuss progress and issues. 
1. Correction of issues from previous cycles. 
1. That features developed at the end of each cycle are directly testable by users.

As a final design point, we expect that open frameworks and standards are used, with code being clearly written and well-commented. It is critical that the team is able to internally manage Sapelli Viewer following the completion of this project. 
	14th May 2021 
	Mar 2021 - £10,000

Apr 2021- £10,000

May 2021 £10,000


	Phase 3: Field Support
	Phase 3 – Field Support Phase: Once the prototype is delivered, it will be used in various field contexts across a roughly four-month period. This phase is intended to purchase the equivalent of one development cycle spread across four months. In the first instance, this time is intended to:

· Support users in the field with any problems they may have.
· Fix any major issues that emerge in the field.

Given that this time being used is contingent on issues emerging in the field, there is a reasonable likelihood that not all the time will be used. Any remaining time at the end of the four month period will be used to develop out ‘optional’ functionality discussed with the TDP as the end of the four-month field support period approaches. 
	September 31st 2021
	£12,500





	S5.1.3 
	Project Approach
Provide a brief overview of how you intend to deliver the requirements set out in S5.1.2 within the timeframes set out above.
This should include:
· A high level project plan
· Anticipated approach, (non-technical) challenges and mitigation strategies
· Input you’d expect from the team.
Limit: 750 words 
	5
	
	

	S5.1.4 
	Delivery Methodology
Provide an outline of your approach to the delivery of small-scale development projects. Explain how you might deliver a similar project with reference to;
· Technical delivery methodologies & project management
· Stakeholder management & communication
· Testing approach & quality assurance
· Handover & training
Limit: 750 words
	5
	
	

	S5.1.5 
	Technical Considerations & Challenges
On review of the specification itself, please give an indication of the key technical and design challenges you might expect to face in this project and how you propose to address them. We do not expect this to be exhaustive, but to demonstrate an understanding of the specification and what is being asked. 

Please ensure that these are separate to the challenges in S5.1.3, which are focused on the specifics of project delivery.  
Limit: 500 words
	5
	
	

	S5.1.6 
	Previous Projects
Please provide details of 3 previous projects that are relevant to the specification. These should demonstrate completed projects that delivered value to the client. Each summary should aim to cover:
· The client and industry worked in.
· The development activity undertaken.
· The impact of the work completed.
· Point of contact with client for referencing
Limit: 300 words per project (900 in total)
	5
	
	

	S5.2 
	Team / Person Specification
	
	
	

	S5.2.1 
	The team or individual applying should have skill in software engineering and design with experience across the life-cycle of small-scale technical projects. Note that we do not expect one individual to possess all of the skills below, but that they can demonstrated as being possessed across the team. 

The ability to work with and a range of stakeholders, including academics, and adapt to new environments is particularly important.
	Info Only
	
	

	S5.2.2 
	Proven technical project management skills.
	4
	
	

	S5.2.3 
	A degree in software engineering, computer science or a related field.
	3
	
	

	S5.2.4 
	Fluent in business and technical English.
	4
	
	

	S5.2.5 
	Excellent communication and presentation skills to a range of audiences; lay, academic, business, senior management, and technical.
	5
	
	

	S5.2.6 
	Dynamic and adaptable; able to deal with unexpected changes to plans, manage and communicate risks as they arise and propose solutions.
	4
	
	

	S5.2.7 
	Track record of excellent stakeholder management skills; ability to form strong professional relationships.
	4
	
	

	S5.2.8 
	At least 5 years of programming experiences across the project lifecycle. Full stack development experience, primarily front-end but familiarity with back-end would be an advantage. Database and mobile are advantageous for understanding downstream technical dependencies.
	5
	
	

	S5.2.9 
	Experience of visualisation and User Experience. 
	5
	
	

	S5.2.10 
	Experience of agile or iterative development methodologies.
	5
	
	

	S5.2.11 
	Experience writing documentation for technical and non-technical users. 
	4
	
	

	S5.2.12 
	Experience of working in small teams.
	5
	
	

	S5.2.13 
	Familiarity with open standards and development frameworks. Much of the current stack ExCiteS has developed uses Javascript, HTML, Angular 2, React, Python, Django Framework, Node GS. Experience writing in object-oriented languages, especially Java, is a benefit. 
However, given the module is loosely-coupled to Sapelli there are no hard technical requirements that proscribe a specific approach. 
	5
	
	

	S5.2.14 
	Strong prioritisation and time management abilities, ability to work to tight timelines.
	4
	
	

	S5.2.15 
	2-5 years of working in small business, social enterprise, or start-ups. 
	4
	
	

	S5.2.16 
	Experience of working directly or indirectly with clients in one (or ideally more) more of the following domains;
· Conservation; working in the field of conservation, particularly around the Illegal Wildlife Trade (IWT), Illegal logging activities, community based resource monitoring or land usage disputes. Anthropology or fieldwork; working with indigenous, local communities.
· Working with NGOs, local and national governments. 
· Fair Trade supply chain accreditation, or similar field where social responsibility and working with local communities is integrated into business practices 
	5
	
	

	S5.2.17 
	Familiarity with citizen science, participatory mapping, or equivalent methods and concepts and a willingness to learn them.
	4
	
	

	S5.2.18 
	Please provide CVs for the team with supporting commentary, detailing discipline, qualifications and expertise. 
	5
	
	

	S5.3 
	Compliance
	
	
	

	S5.3.1 
	The Supplier must comply with the following UCL policies:
UCL’s Equality and Diversity Policies which can be found on the following links:
https://www.ucl.ac.uk/human-resources/sites/human-resources/files/equal_opportunity_policy_statement.pdf 
https://www.ucl.ac.uk/human-resources/policies/2018/feb/access-work 
UCL’s Health and Safety Policies which can be found on the following links:
http://www.ucl.ac.uk/estates/safetynet/policy/ssp.pdf
http://www.ucl.ac.uk/estates/safetynet/policy/org&arr.pdf  
UCL’s Environmental Policies which can be found on the following links:
http://www.ucl.ac.uk/greenucl/resources/policy/ucl-sustainability-policy 
Please confirm that you will comply with all UCL policies indicated above.
	5
	
	

	S5.3.2 
	UCL have included draft Data Processing Particulars in the Contract Terms.
Please can you update this to include any additional types of personal data you collect, any additional categories of data subject and any additional purposes for processing?

	Info Only
	
	
	Will the Consultant Company (via the Individual) be processing personal data on behalf of UCL as UCL's processor? 
	Yes

	Subject matter and duration of the processing
	The subject matter is the provision of the Services by the [Consultant Company] [Individual] [Company] under this agreement. The duration of the Processing is the term of this agreement plus any additional period during which the provision of the Services is being transitioned to a new provider.

	Nature and purpose of the processing
	The Personal Data is being Processed by the Consultant Company as part of its provision of the Services. 
The data is limited personal data required to facilitate communications with members of the team or SMEs consultant in the process of development work. This will be contained in e-mails and electronic documents such as PDFs or word documents. 
The data is solely for the purpose of day-to-day communications. These day-to-day operations will include e-mailing, meetings and phone-calls. 

	Type of personal data being processed
	The main types of Personal Data being processed are: 
Personal Data: names, addresses, telephone numbers and email addresses of Data Subjects.

	Categories of data subjects
	The main categories of individuals whose Personal Data are being processed under this agreement are:
UCL staff
External persons acting as project SMES (Potential clients and partners, former ExCiteS staff)




	S5.3.3 
	The Supplier shall implement at least the following standards when using non-UCL software or systems: 
· FIPS 140-2 (cryptographic modules, software and hardware) and FIPS 197 (or any standard(s) that replace FIPS 140-2 and/or FIPS 197); or

· Encryption products certified from time to time via the product and service tests from the National Cyber Security Centre (NCSC) – such as Foundation Grade assurance (under the Commercial Product Assurance scheme and/or International Common Criteria) or the CAPS Assisted Products scheme.

Please confirm acceptance.
	5
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[bookmark: _Toc57380294]Contract
	It is UCL’s preference to contract on UCL terms. 
There are three types of terms applicable to this tender, depending on the trading status of the bidder (Sole Trader, Personal Service Company, Limited Company). These terms have been included in the bidder information pack with this document.  
Please confirm whether you:
	Tick

	a) Accept the terms without amendment; or
	

	b) Propose minor changes and such minor changes are shown using track changes on the below terms. Please note that UCL will not negotiate on contract terms.
	



Appendix 
Grounds of exclusion
Any of the following offences will lead to exclusion as set out in the Suitability Questions
P2.1 Mandatory exclusion grounds 
(a) conspiracy within the meaning of section 1 or 1A  of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983  where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime 3;
(b) corruption within the meaning of section 1(2)  of the Public Bodies Corrupt Practices Act 1889  or section 1  of the Prevention of Corruption Act 1906;
(c) the common law offence of bribery;
(d) bribery within the meaning of sections 1, 2  or 6  of the Bribery Act 2010, or section 113  of the Representation of the People Act 1983;
(e) where the offence relates to fraud affecting the European Communities' financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:—
(i) the common law offence of cheating the Revenue;
(ii) the common law offence of conspiracy to defraud;
(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
(iv) fraudulent trading within the meaning of section 458  of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993  of the Companies Act 2006;
(v) fraudulent evasion within the meaning of section 170  of the Customs and Excise Management Act 1979 or section 72  of the Value Added Tax Act 1994;
(vi) an offence in connection with taxation in the European Union within the meaning of section 71  of the Criminal Justice Act 1993;
(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20  of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
(viii) fraud within the meaning of section 2, 3 or 4  of the Fraud Act 2006; or
(ix) the possession of articles for use in frauds within the meaning of section 6  of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
(f) any offence listed—
(i) in section 41  of the Counter Terrorism Act 2008; or
(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
(g) any offence under sections 44 to 46  of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
(h) money laundering within the meaning of sections 340(11)  and 415  of the Proceeds of Crime Act 2002;
(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C  of the Criminal Justice Act 1988 or article 45, 46 or 47  of the Proceeds of Crime (Northern Ireland) Order 1996;
(j) an offence under section 4  of the Asylum and Immigration (Treatment of Claimants, etc.) Act 2004;
(k) an offence under section 59A  of the Sexual Offences Act 2003;
(l) an offence under section 71  of the Coroners and Justice Act 2009;
(1a) an offence under section 2  or 4  of the Modern Slavery Act 2015;
(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51  of the Drug Trafficking Act 1994
(ma) an offence under section 1, 2  or 4  of the Modern Slavery Act 2015; or
(n) any other offence within the scope of these grounds of exclusion
(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
(ii) created in the law of England and Wales or Northern Ireland.








P2.2 Discretionary exclusion grounds

(a) where UCL can demonstrate by any appropriate means a violation of does not comply with applicable obligations in the fields of environmental, social and labour law established by EU law, national law and/or collective agreements;
(b) where the bidder is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
(c) where UCL can demonstrate by appropriate means that the bidder is guilty of grave professional misconduct, which renders its integrity questionable;
(d) where UCL has sufficiently plausible indications to conclude that the bidder has entered into agreements with other bidders aimed at distorting competition;
(e) where a conflict of interest cannot be effectively remedied by other, less intrusive, measures;
(f) where a distortion of competition from the prior involvement of the bidder in the procurement cannot be remedied by other, less intrusive, measures;
(g) where bidder has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior contract;
(h) where the economic operator]has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Suitability Questions; or
(i) where the bidder has—
(i) undertaken to—
(aa) unduly influence the decision-making process of UCL, or
(bb) obtain confidential information that may confer upon it undue advantages in the procurement procedure; or
(ii) negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
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