Schedule 3
Financials

The DFE shall pay the Contractor the Charges in accordance with the Contract, subject
to successful delivery of the Services against the KPIs or Service Levels set out in
schedule 4. The Charges are inclusive of all expenses incurred by the Contractor in
relation to its provision of the Services and unless agreed otherwise between the
Contractor and the DFE, the Contractor shall not be entitled to claim any expenses in
addition to the Charges.

The Contractor will distribute a tax free Bursary as part of the programme. The
Contractor will pay the bursary directly to first year Trainees. For Tavistock and
Portman NHS Foundation Trust, University of East London, UCL - Institute of
Education, Faculty of Brain Sciences, University College London the Bursary will be
R < Trainee. For the University of Southampton the Bursary will JJber
Trainee. The Bursary payments are not subject to VAT.

All charges will be fixed and firm for the Initial Term and until the expiry of any extended
period of the Contract. The maximum value of the Contract for the Initial Term will be
(course fees and bursaries) £12,453,955.00.

This contract is VAT exempt. Unless otherwise stated, all amounts expressed as
payable in this Contract are inclusive of VAT, at the rate appliciable at the time.

Indexation shall not apply to the Charges.

The Contractor shall be entitled to invoice the Charges following acceptance by the
DFE of satisfactory completion of the Services or, where performance of the Services
will continue, either monthly in arrears or on satisfactory completion of milestones. The
amounts to be paid are set out in fable 1 and the schedule of payments are set out in
paragraphs 1.1 and 1.2 of the Invoicing and payment schedule section.

DFE will pay the Bursary to the Contractor for distribution in three instalments, as
follows:

¢ September- the first payment of three months Bursary
e December-the second payment of four months Bursary

e April = third payment of five months Bursary

DfE will pay the course fees to the Contractor, in arrears, as follows:
o December — three months Course fees
s March - four months Course fees

o September — five months Course fees
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4 KPIs in Table 2

4.1 The KPIs in Table 2 are not subject to the reductions to Net Charges outlined above
in clause 3 of this schedule.

4.2 The KPIs in Table 2 are subject to the Withdrawals, Deferrals, and Exemptions
criteria at clause 3.7 of Schedule 1.

4.3 The Contractor shall endeavour to meet the KPls in Table 2.

4.4 Not Used.

5 Regular monitering and discussions surrounding the KPIs in Table 1 and Table 2 will
ensure the DFE is in a more reasonable position to exercise its discretion.

Table 1 KPIs
E [ Monitoring
KPI Service Period ! Measure T
Report from the Contractor l
At the listing the names of
o commencement trainees and confirming the
1&%2’:;?!;25&76232:’% of the ITEP All 80 places are filled in total number of successful
P y ¥ lscheme each each of the first, second candidates admitted to the

the Contractor for each
yearly intake.

academic year for
2020, 2021, and
2022.

Fnd third cohorts

programme. To be
Eubmitted not less than 20

orking days prior to the
tart of each academic year

At least 92% of trainees will
qualify upon completion of
their respective course

Each cohort for
the duration of
the contract

qualification

At least 228 students
successfully obtain the

Report from the Contractor
isting the total number and
Eames of trainees
uccessfully completing the
course. To be submitted to
the DfE within 20 working
days of the end of each
course for each cohort.

No more than 5% of
tudents per cohort raise
Epheld grievance according

Each academic
year for the
duration of the

No more than 4

students per cohort (5%

Monthly Report in

full and on time

each of the three
cohorts.

ysecond. and third cohort

0 university standards contract of 80) :?;?&Ldeadngs g;té\ Lo
The first ISubmission of invoice in
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payment dates.







Schedule 5§

Implementation Plan

This Schedule 5 not used.












Schedule 7
Key Personnel and Consortium Members

Key Personnel

The individuals listed in the table below are Key Personnel:

Untii the end of the
contract













“LED!I

“Processor Personnel”

“Protective Measures”

“Sub-processor”

regulatory policy, mandatory guidance or code of
practice, judgment of a relevant court of law, or
directives or requirements with which the
Processor is bound to comply;

Law Enforcement Directive (Directive (EU)
2016/680)

employees, agents, consultants and Contractors
of the Processor and/or of any Sub-Processor
engaged in the performance of its obligations
under this Contract.

appropriate  technical and  organisational
measures which may include: pseudonymising
and encrypting Personal Data, ensuring
confidentiality, integrity, availability and resilience
of systems and services, ensuring that availability
of and access to Personal Data can be restored in
a timely manner after an incident, and regularly
assessing and evaluating the effectiveness of the
such measures adopted by it including those set
out in the Contract.

any third Party appointed to process Personal
Data on behalf of the Processor related to this
Contract
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1.14

1.15

1.16

117

1.18

1.19

1.20

1.21

When necessary to hand carry removable media and/or hardcopy paper documents
containing Departmental Data, the media or documents being carried shall be kept
under cover and transported in such a way as to ensure that no unauthorised person
has either visual or physical access to the material being carried. This clause shall
apply equally regardless of whether the material is being carried inside or cutside of
company premises.

At the end of the contract or in the event of equipment failure or obsolescence, all
Departmental information and data, in either hardcopy or electronic format, that is
physically held or logically stored on the Contractor’s ICT infrastructure must be
securely sanitised or destroyed and accounted for in accordance with the current
HMG policy using a NCSC approved product or method. Where sanitisation or
destruction is not possible for legal, regulatory or technical reasons, such as a
Storage Area Network (SAN) or shared backup tapes, then the Contractor or sub-
Contractor shall protect the Department's information and data until the time, which
may be long after the end of the contract, when it can be securely cleansed or
destroyed.

Access by Contractor or sub-Contractor staff to Departmental Data shall be confined
to those individuals who have a “need-to-know" in order to carry out their role; and
have undergone mandatory pre-employment screening, to a minimum of HMG
Baseline Personnel Security Standard (BPSS}, or hold an appropriate National
Security Vetting clearance as required by the Department. All Contractor or sub-
Contractor staff must complete this process before access to Departmental Data is
permitted.

All Contractor or sub-Contractor employees who handle Departmental Data must
have annual awareness training in protecting information.

The Contractor shall, as a minimum, have in place robust Business Continuity
arrangements and processes including IT disaster recovery plans and procedures
that conform to 1SO 22301 to ensure that the delivery of the contract is not adversely
affected in the event of an incident. An incident shall be defined as any situation that
might, or could lead to, a disruption, loss, emergency or crisis to the services
delivered. If a ISO 22301 certificate is not available the supplier will provide evidence
of the effectiveness of their ISO 22301 conformant Business Continuity arrangements
and processes including IT disaster recovery plans and procedures. This should
include evidence that the Contractor has tested or exercised these plans within the
last 12 months and produced a written report of the outcome, including required
actions.

Any suspected or actual breach of the confidentiality, integrity or availability of
Departmental Data being handled in the course of providing this service, or any non-
compliance with these Departmental Security Standards for Contractors, or other
Security Standards pertaining to the solution, shall be investigated immediately and
escalated to the Department by a method agreed by both parties.

The Contractor shall ensure that any IT systems and hosting environments that are
used to handle, store or process Departmental Data shall be subject to independent
IT Health Checks (ITHC) using a NCSC approved ITHC provider before go-live and
periodically (at least annually) thereafter. The findings of the ITHC relevant to the
seivice being provided are to be shared with the Department and all necessary
remedial work carried out. In the event of significant security issues being identified, a
follow up remediation test may be required.

The Contractor or sub-Contractors providing the service will provide the Department
with full details of any storage of Departmental Data outside of the UK or any future
intention to host Departmental Data outside the UK or to perform any form of ICT
management, support or development function from outside the UK. The Contractor
or sub-Contractor will not go ahead with any such proposal without the prior written
agreement from the Department.
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SCHEDULE 8 ANNEX 2

Processing, Personal Data and Data Subjects

This Annex 2 not used
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Performance monitoring,

data collection and contract

management

My organisation will support the
annual trainee satisfaction
survey process

Yes

My organisation agrees to
provide monthly reports and
attending contract management
meeting with DfE at the nearest
DfE site

Yes

My organisation agrees to
provide data or support data
collection on all of the following:

¢ allinstances of long-term
trainee absence,
performance issues and
any other significant
issues which may affect
a trainee’s ability to
complete the training

« destination data on
where trainees have
been placed in years two
and three along with the
steps they have taken to
ensure that trainees
have been placed with
those English local
authorities in greatest
need of trainees

o details of the number of
trainees successfully
completing the training

¢ details of the number of
trainees obtaining
employment with an
English local authority
within 3 months of
successfully completing
the training

Yes

Providing value for money

and costs: bursaries (section

xx of the specification)

My organisation agrees to
distribute bursaries to year one
trainees of all of the cohorts
covered by this contract

Yes







e How you will ensure that all trainees shall work as a Health & Care Professions Council (HCPC)
registered Educational Psychologist within a Local Authority in England for no less than two full
calendar years immediately after graduation.

Weighting: 25% of Technical Requirements

Response

The South East, East and London {SEEL) Consortium was founded in 2008 at the instigation of employers of
educational psychologists, to ensure the delivery of high quality training within the region, that meets the
needs of service users and delivers government agendas. The five partner higher education institutions
(HEIs) in the SEEL Consortium have extensive experience and the highest reputation as providers of initial
professional training for educational psychologists. All have Health and Care Professions Council {HCPC})
approval, and are fully compliant with all key requirements in relation to the delivery of high quality
training, assessment, supervision and support to trainees. In addition, all SEEL HEIs comply with national
requirements of the Quality Assurance Agency (QAA) for higher education.

The costings in this tender are based on the award of 80 funded places to recruit, train and certify trainees
to doctoral level. Funded places will be distributed equitably across the five HEls in the SEEL consortium (16
each) and this will contribute to a fair regional distribution in England. This number was reached in
consultation with SEEL Principal Educational Psychologist {(PEP) representatives, who consider this number
to be feasible with regard to placement capacity, which includes the cost of supervision by experienced EPs
and local authority funding of trainee bursaries in Years 2 and 3 (see PEP letters of support in Appendix D).
There is flexibility to take on additional funded places should this be necessary to extend the numbers of
trainee educational psychologists nationally.

SEEL covers a densely populated geographical region, with 44% of the school age population in England,
40% are pupils from ethnic minority groups (as opposed to 29% across England), which has influenced the
more favourable ratios of EP to child population in the region. As a consequence there is a need to retain an
equivalent proportion of funded training places within the region, which provides outstanding placement
apportunities for trainees. in addition, the reputation of SEEL programmes for delivering excellence and
ensuring employability is reflected in the high numbers of applications received. We see applicants as
stakeholders in training and hope that applicant choice will be recognised as an important indicator of
programme reputation, and the distribution of places will let the market dictate where course places
should be allocated.

The delivery of three year integrated training (academic, placement and research} is established at SEEL
HEIls and programmes are well-resourced in terms of staffing, teaching and tearning facilities and materials,
libraries and computing facilities, and research support, for which a doctorate qualification is awarded. A
detailed plan and methodology setting out strategic priorities for delivery of the course for the period of
the next contract contact is provided in Appendix A.

The SEEL Consortium Executive Committee (SCEC) aims to quality assure the delivery of training to the
highest standard, utilising suitably qualified and experienced personnel, supported through appropriate
reporting and management board arrangements. Over the past eleven years, employer representatives
from London, the East and the South East have worked effectively in partnership with the SEEL programme
directors (PDs) to provide planning, support and advice on operational issues. In the main, programme staff







HEIls. UCL will be responsible for the distribution of fees and Year 1 bursaries from the DfE to HEls. The
University of Southampton coordinates the Year 2 and 3 trainee bursary scheme, collecting monies from
placement providers and distributing to HEIs, who then organise bursary payments to their trainees.

For the contract from 2020, the key milestones and the steps required to achieve them are detailed in the
project plan (Appendix A). SEEL has carefully considered the risks associated with the Tender, detailed in
Appendix B - the risk register identifies triggers and the effective use of mitigation and contingency
planning. The Consortium has experience of working collaboratively within a financial and professional
partnership arrangement. The Consortium financial agreement is based on a formula that ensures each
programme remains viable until the end of the contract. Partners have agreed the costing of the provision,
including a detailed account of how this will spread out across the contract.

Before the first cohort of trainees commence, all SEEL providers will be security certified under the Cyber
Essentials scheme (see Appendix A, Milestone 10 for details).

Delivery failure in any aspect of the training will be managed across programmes. In terms of maintaining
quality of teaching, the training programmes in all HEIs are organised over three years, with the majority of
the academic teaching in Year 1. In years 2 and 3, trainees require research and placement supervision but
the teaching requirements are reduced. This will enable re-profiling of the academic staffing complement of
programmes, drawing on the wider resources within the HEls, for research supervision and where joint
modules and teaching sessions could run across partner institutions. The physical proximity and good
transport links between the institutions make it viable for trainees and staff to travel between institutions if
required to manage shart-term delivery. We plan to develop this aspect of the consortium over the next
contract with a greater focus on shared teaching, research and organisational aspects of programme
delivery {(e.g. see Appendix A, Milestone 3).

SEEL programmes have excellent completion rates; 98% of trainees complete training on time. The low
attrition rate is evidence of our high quality pastoral support systems. When managing trainee deferrals
and withdrawals from the course, all SEEL providers prioritise their duty of care towards trainees’ health
and well-being, providing high levels of support to trainees who may need to interrupt their studies for a
range of extenuating circumstances. If a deferral is necessary, the university procedures are followed, and a
return date negotiated. When supporting trainees through maternity leave, the majarity interrupt for a year
and then return to complete their training. Trainees experiencing ongoing medical or carer responsibilities,
are supported by the programme team and in some cases they may receive a statement of reasonable
adjustment {(SORA). In the rare event that a trainee needs to withdraw from their studies, the programme
director will contact the SEEL Chair and Administrator to ensure that appropriate financial arrangements are
made {i.e. cessation of payment of fees/bursary). They will also liaise with the DfE to discuss the
circumstances and complete the relevant paperwork for the DfE, and SEEL Chair. This will be validated
through the contract management mechanisms. We ensure that the DfE withdrawal and deferral criteria are
adhered to and enforced by SEEL training providers. SCEC monitoring systems ensure that programmes are
compliant with the processes for managing sickness, maternity, carer’s responsibilities and other factors.

With regard to contract exit proposals, the majority of staff in programme teams are seconded from local
authorities, retaining substantive posts in their employing services. Therefore, if EP training were to
discontinue at the end of the tender period, each institution could reduce staff seconded from local
authorities on an annual basis without incurring additional employment compensation costs. This aspect of
the staffing contract arrangements means that significant financial flexibility is built in. The location of the
majority of the SEEL programmes in large psychology departments, heavily oversubscribed in terms of
undergraduate applications provides ample opportunity for redeployment of core programme academic
staffing. SCEC would play a key role in planning for the final cohort so that particular expertise is retained







ITEP course content and delivery quality

Please describe and evidence how you will successfully design and deliver a level 8 Educational
Psychologist postgraduate qualification, accredited by Health Care Professions accredited course. Please
provide an outline of the course content and detail what the programme will involve for intakes in 2020,
2021, and 2022. What will you offer students of the Educational Psychologist programme?

Your evidence should include but not be limited to:

e quality assurance plan / proposals to ensure the delivery of the course and to demonstrate that the
requirements of the contract will be delivered to the highest standards

e which geographical regions of England (according to the definitions found at attachment 4} you
intend to operate within. You should explain where the training will take place, in which Local
Authorities Placements will be offered to students, and how this addresses need in those areas. No
particular region will be given more credence or prioritized over another by the DfE in the
evaluation process, but it is crucial you demonstrate how you are addressing EP shortages and in
which regions.

e how you will maintain up to date course curriculum to reflect changes in policy direction, the needs
of employers of EP services and service users

* quality assurance, including and how you plan to acquire HCPC accreditation within the allotted
timeframe of one year between contract agreement and contract commencement

e milestones and the steps required to achieve them

e trainee support

¢ the quality of the practice placements

* the range of experiences made available to students to support the training content
e supervision arrangements during both academic and L.A practice placements

* how you will work in partnership with other training providers, organisations and employers of EP
services to improve the ITEP courses

¢ monitor and achieve satisfaction ratings that exceed 90% of trainees rating the programme good or
above

Weighting: 25% of Technical Requirements









