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Derwentside Homes
Greengates House
Amos Drive
Greencroft Industrial Park
Stanley
Co. Durham
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									November 2016




1. Introduction 

Derwentside Homes is a medium sized Housing Association based in North West County Durham, with a housing stock of 6,700 properties which were transferred to the company from Derwentside District Council in December 2006. 

 Derwentside Homes has an in-house service team that undertakes both  maintenance and capital building works and this tender is for the disposal of waste materials arising from these services.

2. Objective of the Tender

As part of its strategy to ensure value for money and continuous improvement, Derwentside Homes is looking to recruit one contractor (subject to clause 4.7c.) to deliver all of its waste disposal function.

Derwentside Homes is inviting contractors with experience in providing waste disposal services specifically in relation to the social housing sector to tender for the delivery of this service on behalf of the company. 

Derwentside Homes is looking for a partner who will work in conjunction with in-house staff to continuously improve efficiencies and develop processes and methods of working that reflect industry best practice, increase environmental sustainability and offer the best value for money.

3. Scope of the Works

· Our current method of operation is to dispose of waste via tipper and pre-positioned skips in a variety of locations to suit works. The contractor can allow for alternative solutions and set them out in his supplier’s proposals Option B.
· The anticipated annual contract value is £80,000 excluding VAT although this amount cannot be guaranteed and no claim will be allowed for not achieving this amount.
· The contract period will be for 12 months with an option of a further 12 months extension subject to mutual agreement between the parties on price and performance. 
· The anticipated annual tonnage will be approximately 650 tonnes with approximately 80% of this made up of small mixed loads delivered via pick-up vehicles on a daily basis and 20% mixed loads via skips
· Derwentside Homes is committed to recycling and aims to achieve a target of 90%.  The successful contractor must include within their bid for assisting Derwentside Homes in achieving this target by recycling, segregation and reducing land fill.
· The contractor is to comply with all current statutory regulations and to provide the necessary documentation as required. This must include any current legislation within the remit of the HSE and Environmental Agency.
· The contractor shall provide all relevant information to the employer as outlined in section 6 of this document.
· The successful contact must supply, data on a monthly basis, via Microsoft Excel, daily data on waste received under this contract, in the following categories – 
· General waste (to landfill)
· Cardboard 
· Green waste
· Inert waste
· Scrap metal (together with any rebates shown)
· Wood/timber
· The successful contractor shall also supply, as part of these works, dedicated, lockable skips at Greengates House and Travis Perkins Builders Merchants, Hobson Ltd, Estate Burnopfield.  At each location one general waste and one dedicated WEEE waste skip shall be provided.  These shall be removed and replaced within 24 hours of being notified by the Employer.
4. Contract Conditions

Project Particulars


4.1 The Project comprises the provision of waste disposal services as set out in the Scope of the Works.

4.2 Employer
	
	Derwentside Homes Limited
	Greengates House
	Amos Drive
	Greencroft Industrial Park
	Stanley
Co Durham
DH9 7YE

4.3 Contractors shall note that Derwentside Homes are in talks with a similar housing association to consider establishing a new, larger organisation.  As such, the name of the employer may change, however this should not have any impact on the scope of works outline within this document. It is anticipated that, in the event of a change of organisation name, this and other contracts will be novated to the new organisation.

Tender and Contract Documents

4.3 The Brief and Pricing Schedule and Suppliers Proposals shall form the basis of the contract.

4.4 Tender Qualifications: The Supplier’s attention is drawn to the fact that should this tender contain any qualifications whatsoever it will not be considered for acceptance. Should they require an interpretation of a contract condition or an item within the Schedule of Works they must seek clarification prior to the date of tender.  Any question raised and the reply given will be circulated to all Contractors tendering. 

4.5 Tendering Procedure will be in accordance with the principles of the 'Code of Procedure for Single Stage Selective Tendering' 1996.

4.6 Exclusions: If the Supplier cannot tender for any part(s) of the work as defined in the tender documents they must inform the Contract Administrator as soon as possible, defining the relevant part(s) and stating the reasons for their inability to tender.

4.7 Acceptance of Tender: The Employer and his representatives:

a. Offer no guarantee that the lowest or any tender will be recommended for acceptance or accepted.

b. Will not be responsible for any cost incurred in the preparation of any tender.

c. May accept more than one supplier should the bids receive offer economic and environmental benefits.  Contractors shall be aware of this potential and will be deemed to have included for the same within their rates.

 
 Contract Particulars

4.8 Start Date – 6th February 2017

4.9 Contract Period 12 months with an option of a further 12 months extension subject to mutual agreement between the parties on price and performance.

4.9.1 Response times – Orders for next day delivery of skips must be given to the contractor before 3.00 p.m. the previous day.  Skips ordered in this way must be delivered to site before 10.00 a.m. 

4.9.2 Opening hours – waste facilities must be open from 8.00 a.m. to 4.30 p.m. Monday to Friday.

4.10 Settlement of Disputes – The Parties may by agreement seek to resolve any dispute or difference arising under this contract through mediation. The appointment of the mediator being subject to the agreement of the parties.

4.11 Termination of the contract shall only be evoked subject the following issues:

14.11.1 Default by the Supplier

14.11.2 Insolvency by the Supplier

14.11.3 Default by the Employer

14.11.4 Insolvency by the Employer

14.11.5 In the event of any default by either party, the affected party must write to the other parties head office, outlining the default and requesting that this is addressed within 15 (fifteen) working days (a default notice).  In the event that this default notice is not complied with within the timescale, a further notice, in writing, to the head office, shall give a further 10 (ten) working days to comply with the original notice.  Upon expiry of this second notice, the party shall be entitled to terminate the contract. 

14.12 Payment for the works shall be on a consolidated invoice basis with invoices     containing full details of all skips (including order numbers and addresses) and tipping dates, weights, vehicle registration and the like. Derwentside Homes will pay any sums due to the consultant through the Bankers’ Automated Clearing System (‘BACS’).  Invoices will be paid 30 days from receipt following verification and authorisation by the Authorised Officer.

14.13 Insurances - It shall be an express condition of this contract that the successful contractor shall indemnify Derwentside Homes against any claims made against as a result of actions or omissions made by the contractor. 

Public Liability Insurance cover required £5,000,000

Employers Liability Insurance cover required £5,000,000

Details in compliance with this condition must be provided within 5 (five) working days of request from the Employer.

5. Instructions to Tenderers

Tenderers must submit a full and complete tender containing all of the requisite information. Failure to do so may result in disqualification of the tender.

Tenderers are required to submit one copy of the information listed below :

a.	Completed Form Of Tender 

b.  Suppliers information as per Section 6

The tender, completed as directed must be returned in the enclosed envelope. Where documentation is bulky, or otherwise unsuitable for transmission in the Tender envelope, tenderers must ensure that the packaging is strong enough to secure the documentation. Tenders may not be returned by e-mail. Envelopes or packages containing tender documents should bear no marks indicating the identity of the Tenderer and should be returned using the attached tender return label.

The return date is as noted on the Form of Tender.

6. Tender Evaluation Criteria

All tenders will be evaluated on a price only basis.  Additional information requested by the Employer must be submitted with the tender.  This information will be assessed and any areas for improvement identified by the Employer must be addressed within 5 working days by the contractors at their own cost. Should this fail to be achieved the contractors bid may be seen as none compliant and, as such, no longer under consideration. 
Information required is -

· Environmental policy, including copies of all permits
· Health & Safety Policy
· Details of any prosecutions from Environment Agency or other statutory bodies.  

The client need not accept the lowest or any tender.









































7. Pricing Schedule		
 SUMMARY	

7.1 Current method of operation
Please note – these are indicative quantities provided only to obtain rates that can be used for comparison of bids and do not reflect the extent of future works. The Client shall not guarantee the extent of services under this contract and this must be considered when submitting bids.									

	Item
	Description
	Approx Quantity
Per year (No)
	Rate
£p
	Total
£p


	A.
	Cost per pick-up vehicle drop
(maximum load 2.5 tones)
	
140
	
	


	    B.
	     Cost per skip (4 yard skip)
	     70
	
	

	C.
	Cost per skip (8 yard skip)
	10
	
	


	
	Total Carried to Form of Tender
   - Option A
	
	£
	






7.2 Alternative contractor method (if applicable). Contractor to fill in as appropriate and provide details of proposals.


	Item
	Description
	Quantity
( No)
	Rate
£p
	Total
£p


	
	
	
	
	


	
	

	
	
	

	

	
	
	
	


	
	Total Carried to Form of Tender
   - Option B
	
	£
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