






 
YPO1141  

4 
 

 
2.2 

 
Deliverables and Milestones: 
 
As outlined in document “CPS Victim Transformation Programme Proposal 090524” 
 

OUTPUTS: 

 Leadership: leadership and task management of the PMO team  

 Integrated programme plan developed and approved, including project plans in MSP and ppt 
POAP - 16/7/24 

 Approach to tracking project and programme progress against plans established - 21/6/24 

 Report of plans’ performance created and developed monthly 

 Risk/issue management - all programme risks and issues content and ownership cleansed 
and baselined - 28/6/24 

 Assumptions and dependency content created and managed - 31/7/24 

 Programme Initiation Document created and approved - 28/6/24 

 Financial forecasting and budgeting approach built - 28/6/24 

 Programme RACI approved - 31/7/24 

 Governance and Assurance: All governance and assurance fully operation and embedded - 
30/8/24 

 Change Control: Process defined, managed and embedded - 31/7/24 

 Handover: handover and transition document created and approved - 23/8/24 
 
 
 

 
2.3 

 
Approval process for payment: 

 
 

 
 

 

 
2.4 

 
Escalation process for issues: 
 

 
 

 

 
 

 
2.5 

 
Roles and responsibilities of the Customer including contact details: 
 
Client lead:  
 

 
 

 
 
2.6 

 
Roles and responsibilities of the Consulting Organisation/ Consultant Professional: 
 

 
 
 

 
 
 

 
2.7 

 
Project/implementation plan: 
 
In delivery process – to be agreed with client and supplier in first 2 weeks of engagement. 
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