INFORMATION, ADVICE AND SUPPORT TO CHILDREN AND YOUNG PEOPLE WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) AND PARENTS  
 
Description of the service: 

On 1 September 2014, Part 3 of the Children and Families Act 2014 took effect; offering simpler, improved and more consistent help for children and young people in England with special educational needs and disabilities (SEND). 

The new system:

· has replaced statements of SEN and learning disability assessments with Education, Health and Care (EHC) plans - setting out in one place all the support families will receive;

· requires councils to publish a ‘local offer’ showing the support they expect to be available in the area to all children and young people who have disabilities or SEN;

· requires better co-operation between councils and health services to make sure that services for children and young people with SEN and disabilities are jointly planned and commissioned;

· gives parents and young people with EHC plans the offer of a personal budget;

· has introduced mediation for disputes; and 

· has introduced a legal right for children and young people with an EHC plan to express a preference for state academies, free schools and further education colleges.
On 30 November 2017 the Minister for Children and Families, Robert Goodwill, announced a package of additional support for embedding the SEND reforms in England during 2018-19.  This included: 
· £29 million to support councils and their local partners with implementation of the reforms;

· £9.7 million to establish local supported internship forums; creating work placements for young people with SEND and training job coaches, who are vital to the success of supporting those with learning difficulties into paid work; and

· £4.6 million for Parent Carer Forums, which bring parents together with local decision-makers and help to provide them with a voice in the process.

It is critical to the success of the new system of support for children and young people with SEND that they, and their parents, have access to high quality, accurate information and impartial advice and support to enable them to participate effectively in decisions that affect them. This should best ensure that children and young people with SEND receive the right support at the right time, which improves their education and life outcomes. Effective participation by families is a fundamental principle of the SEND reforms. 

To complement this programme of ongoing delivery support, the Government is now seeking applications for a new contract in 2018-19 and 2019-20 to ensure that, in every local authority area, children and young people with SEND and their families have access to impartial information, advice and support covering SEND issues – including through a dedicated Freephone service. 
Some of the key requirements for the contract are provided at Annex A.  Further information is contained within the Invitation to Tender documentation.  To request a copy of the documentation, please e mail the contracts mailbox at: Contracts2018-19.SEND@education.gov.uk, quoting the contract reference number, LDSG (SEND) 18-19/01.  In the subject line of your e mail, please include the words ‘Request for ITT documentation’.  

Contract Start Date:  2 April 2018
Contract End Date: 31 March 2020
 
Estimated value or range of values: 
The estimated value of this contract is up to £12.5m in 2018-19; and up to £10.5m in 2019-20.  Funding is inclusive of all VAT that may be chargeable.

 

Deadline for receipt of tender (time and date): 

Three hard copies of all completed tenders must be received by Angela Overington no later than 10.00am on 5 February 2018 at:
The Department for Education 

0-25 SEND Unit 

Level 2, Sanctuary Buildings 

Great Smith Street 

London SW1P 3BT

An electronic PDF version must also be submitted no later than 10.00am on 

5 February 2018 to the contracts mailbox at: 

Contracts2018-19.SEND@education.gov.uk
 

There may be an option to extend this contract for up to two further years depending on the contractor’s performance, the availability of funds and an ongoing need for the services provided.  

Annex A: Key Requirements For The Contract
1.1
Contract Requirement 1 – To develop clear minimum standards for local services, based on those already developed by the IASSN and legal requirements set out in the SEND Code of Practice. For example, but not limited to:

· minimum staffing requirements and opening times;

· the types of information, advice and support that each service would be required to provide as a minimum, but to incentivise local services (linked potentially to increased funding) to provide additional services in response to local need; 

· How they will ensure their services are accessible to a wide range of families that represent their local area, and how they will demonstrate that; and

· self-evaluation and ongoing improvement.

The requirements will need to be developed early in 2018-19 so that local services are clear what to aim for to qualify for funding.

The successful bidder must have a good understanding of the legal requirements for local organisations required to provide information, advice and support services and, ideally, a good knowledge of the principles set out in Part 3 of the Children and Families Act statutory duties under the SEND Code of Practice. 
The bidder should demonstrate:

· strong knowledge and understanding of organisations which offer families who have children and young people with SEND information, advice and support

· experience of identifying and applying minimum standards across a large number of organisations, that recognises the need to be flexible and tailor solutions according to local/organisations constraints; 
· evidence that they can develop approaches which will incentives local organisations to strive to be the best they can be;
· experience in providing national direction to ensure local organisations have effective arrangements in place for gathering feedback from users, and for those organisations to demonstrate how they are acting on that feedback. In the absence of direct experience, we would welcome proposals for how this could be achieved.
1.2
Contract Requirement 2 –  By 31 March 2019, to have in place sub-contractual agreements with local services, in each of the 152 local authority areas, to provide information, advice and support to children and young people with SEND and their families.  Services must comply with the legal requirements set out in Chapter 2 of the SEND Code of Practice. 

We are looking for the successful bidder to:

· Ensure that on 2 April 2018, any existing arrangements in local areas can continue in place until new arrangements have been agreed.

· Develop a transition plan, agreed with the Department as soon as possible, and no later than the end of May 2018, that allows, between April 2018 and March 2019, for existing local services – predominantly Independent Supporter agencies and statutory IASS – to migrate to the any new arrangements. The plan, which the successful bidder will be responsible for delivering, must:

· include costed national rollout arrangements, agreed with the Department, to which the contractor will be held accountable;

· ensure there is a viable and sustainable approach developed for each local area, which takes account of existing cultural and organisational arrangements and the views of children, young people and parents, and provides value for money;

· ensure they contractor can effectively manage the necessary contractual arrangements so that existing organisations can smoothly transition to any new arrangements during the course of the year – April 2018 to March 2019; 

· include how the arrangements for making payments to sub-contractors will effectively deliver the plan aims

· include effective arrangements for appropriate training, networking and sharing good practice 
The bidder should demonstrate:

· Experience of planning and delivery on the scale required by this contract, and evidence of success.
· How they will ensure effective plans are in place that will deliver high quality services and value for money
· A good understanding of the legal requirements set out in the SEND Code of Practice for information, advice and support to families.
1.3 – Contract requirement 3: Develop and implement practical arrangements to ensure a fair distribution of money to sub-contractor organisations, which provides value for money. 

We need the successful bidder to:

· Ensure support is made available in each local area initially by the end of April 2018, so that a level of continuity of existing provision can be maintained.
· Design and implement an approach that incentivises local areas to move quickly to make the most effective arrangements that meet minimum standards.
· Incentivise local areas to strive for high quality local services, and reward local areas for services which have strong positive feedback from users. 
The bidder should demonstrate:

· A track record in managing similar financial arrangements on this scale.
· Evidence of effectiveness of similar approaches they have previously taken.
· Sound financial planning that will ensure high quality services and excellent value for money. 
1.4 – Contract requirement 4: Ongoing support and challenge to local services 

It is important that local services are able to access high quality training, networking and good practice sharing opportunities. 

We would like the successful bidder to:

· ensure appropriate training is developed - based on current training provided by IASSN - covering legal and service delivery requirements, and that that it is available to all local services during 2018-2019;

· make arrangements for the training to be delivered;

· ensure each service is offered opportunities for networking and sharing good practice;

· ensure they have the capacity to regularly challenge local areas to improve their services, and continue to offer best value for money.

The bidder should:

· Demonstrate knowledge and understanding of the training required to ensure local services can be effective.

· Demonstrate experience of developing and managing a training programme on this scale.

· Put forward proposals for efficient and effective ways of ensuring local services can network and share good practice, using a range if media and approaches, ideally based on evidence of what works.

· Put forward proposals of how they can most effectively challenge local areas – for example, by suggesting criteria against which areas could be measured which might require challenge or intervention. 

1.5 – Contract requirement 5: Provide a national helpline service for families who have children and young people with SEND. 

The Government has funded a national helpline for families who have children and young people with SEND for several years. Demands on the service have been consistently high, and so the Government proposes to continue to provide resources for this service. In recent years, innovations in technology has helped to develop the service beyond phoneline support. The national helpline already works well with a range of other support services, including local information, advice and support services, but further synergies could be achieved. Bringing together the helpline activity with activity to support families locally will help to further improve those synergies.
We would like the successful bidder to:

· Ensure that, from 2 April 2018, the existing helpline service remains available to families so that there is continuity of service until any new arrangements are developed.

· By July 2018, develop proposals, and agree them with the department, for how the national helpline can complement more effectively local IAS services, and other national helplines aimed at families who have children and young people with SEND, for example, by considering:

· What the helpline could offer by way of ‘out of hours’ services

· Whether the helpline could offer a ‘front desk’/triage for callers nationally, which they can direct locally, or to other helplines, as required.

· Latest technology and innovation in customer service – e.g. use of online chat, video calling – to maximise effectiveness

· During the autumn/winter of 2018, to trial new approaches.

· By December 2018, to put proposals to the Department for how the helpline could be improved.

· From 2 April 2019, to implement new proposals once agreed with the Department. 

The bidder should demonstrate:

· If possible, experience of managing a similar service
· How they will ensure continuity of service from 1 April 2018

· Some initial high level thoughts on potential service improvements

· How they have used technology and customer feedback to improve services they have provided. 
1.6 – Contract requirement 6: Quality Assurance and Programme Evaluation.
It is important that the programme is quality assured and evaluated and that feedback is incorporated in delivery. 

We would like the successful bidder to:

· Undertake quality assurance monitoring and commission an independent evaluation of the programme, its delivery, outcomes and impact

· Ensure there is independent oversight of the programme from a range of relevant partners including parents and young people

· Develop and maintain electronic systems for the collection, management and presentation of key programme statistical data

· Undertake periodic review and update of all programme content to ensure it is reflective of the latest research and wider environment 

The bidder should demonstrate:

· How they will evaluate their effectiveness and measure the impact of activities under each contract requirement
· How they will ensure there is independent oversight of the programme from a range of relevant partners including parents and young people 
· How they plan to quality assure and monitor the programme
1.7
Contract requirement 7:
Costs and value for money

The proposed budget will be up to £12.5m in 2018-19; and up to £10.5m in 2019-20.  Funding is inclusive of all VAT that may be chargeable.

The contract may be extended for up to two years should it continue to align with Government priorities and should funding be available. 

We will require monthly reporting against spending and achievement of KPIs and quarterly reviews. Please note that the contract is intended to be inclusive of VAT costs and that further amounts will not be available should a vatable supply claim be made at any later stage. No additional costs will be charged to the Department unless agreed with the contract manager prior to expenditure. 

The successful bidder is required to ensure that Value for Money is achieved through this contract and wherever possible seek economies of scale. 

Bidders will need to demonstrate that proposed costs are based on efficient models of delivery and provide good value for public money. You must ensure that all estimated costs are real, auditable and can be justified. Be sure you separately identify and include all expenditure that you expect to incur in relation to proposed activities, i.e. costs associated with: 

· overheads i.e. premises/facilities/licences; and

· staffing i.e. management, delivery and administration.

There are restrictions on all paid for communications and marketing activities funded by the Department.  You should set out any planned expenditure on these activities with supporting information on the nature of the planned activities.

All payments are to be triggered by the Department’s acceptance of milestone deliverables.   Bidders are required to propose a series of milestone deliverables in their bid.  An invoice for each milestone deliverable – which may actually comprise various goods and services - may be submitted after the Department has communicated its acceptance of that milestone deliverable to the successful contractor.  The payment profile proposed must be spread over the entire contract term, and be fair and reasonable to both the successful contractor and the Department.  No advance payments will be made.  We would expect no more than one invoice a month to be submitted.  The final invoice, to be submitted after the Department’s acceptance of the final milestone deliverable, must be in the region of 10% to 20% of the contract value. The payment profile suggested will be evaluated as part of each bidder’s score in Contract requirement 7 – costs.  As part of each proposed milestone deliverable that the Department itself will not directly examine or test, bidders must state what independent evidence they could provide to the Department to demonstrate that they have discharged their contractual obligations successfully.

It is the responsibility of tenderers to check the VAT position with HMRC before submitting a bid.

Payments of costs to the supplier will be made monthly by BACS transfer following receipt of a valid invoice. 

	Bidders should detail:

· within their bid a draft table 1 to go in schedule 3 Financials of the contract which will specify the delivery milestones outputs or outcomes together with their associated costs.

· a complete breakdown of all costs for the year i.e. 2 April 2018 – 31 March 2020, including clear costs for all overheads, including recruitment, accommodation, etc and (if applicable) what VAT will be charged. Where bidders are intending to charge VAT this should be clearly set out in the costs breakdown, including what rate of VAT and an estimate of the total cost of VAT to be charged for the work in question. Please express this information as a draft table 2 to go in schedule 3 Financials of the contract. 

· as a memorandum, any planned expenditure on communications and marketing activities and information on the nature of the planned activities

· any KPIs they can offer in respect of the performance of their obligations under the proposed contract and to confirm that they can accept the service levels set out in schedule 4 of the contract, listing any changes they wish to propose to the service levels. 

· how the overall contract will be managed to ensure co-ordination and achieve economies of scale (whether or not provided as a consortium).

· Effective accounting and financial governance

· Effective management of potential conflicts of interest

· how value for money will be achieved




1.8 – Contract requirement 8: 

Security of data

	The bidder should demonstrate: 

· Their security plan for ensuring that departmental or personal data will be protected


1.9 – Contract requirement 9: 

Overall delivery and programme management

Bidders should describe the staffing and management structure of the team required to deliver the contract.

Bidders should think about any specific risks and issues they foresee. They should describe what contingencies and countermeasures they might put in place to mitigate these risks. They should also describe the structures and governance arrangements required to keep oversight of the contract and proposed reporting mechanisms and measures. 

	The bidder should demonstrate:

· Their proposed staffing and management structures, including key personnel, roles and responsibilities


· Identification of risks or issues with delivering the proposal and how they will be mitigated 

· Sufficient, clear and robust plans for delivery of the contract

· An appropriate set of key performance indicators for the contract and information on how the contract’s success will be measured.   

· How the bidder will provide co-ordinated reporting to the department
· Realistic project management arrangements 
· A high level project / delivery plan


Bidders will be expected to demonstrate how the skills and experience of key staff will ensure the successful delivery of the contract.

The bidder should provide details of the proposed staffing structure that will be employed to deliver the outcomes, including key roles identified to lead the activity as well as other roles to support delivery. 

The bidder should indicate: whether staff are already in place, or would need to be recruited, what they will be responsible for, how much time they are expected to dedicate to the activity (on a Full Time Equivalent basis) and how, if at all, this will change during the contract.
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