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	Clarification

	1
	Question: Are you expecting bidders to provide design concepts with their response, or would these be required if shortlisted to present?
Answer: Tenderers should use their submission as an opportunity to demonstrate their suitability for the contract. 
As set out in the evaluation criteria, Tenderers must decide how best to demonstrate their “knowledge, experience, skills and resource” to meet all the requirements of section 4.

	2
	Question: Does the development of the social marketing media strategy and creative vision include ongoing management of relevant social channels for the entire period of the contract (2 years) or is it for an initial set up/consultancy period - what does 'on-going activities' refer to?
Answer: As stated in the “Timescale” section of tender, “the project will run from August 2016 – September 2018”. 
‘On-going activities’ refers to the management of Invest in Cornwall’s social media channels over the two year project. The appointed tenderer will be required to provide social media support and consultation throughout this timeline and ensure that the channels “reflect the trends and behaviours of each smart specialisation sector and its audience requirements.” 

	3
	Question: What are the parameters around 'leading the creative vision for all visual content' - is this an initial approach/plan or will it involve ongoing commissioning/management?
 Answer: As stated in the ‘Tender Requirements’ section of the tender, proactive management of the ‘Creative vision for all visual content’ will be a key remit of the appointed agency. The requirements outlined in Section 4 would be proactively managed and refreshed throughout the entire duration of the two year project, to ensure that Invest in Cornwall’s digital presence remains up-to-date and the tender objectives are achieved. 

	4
	Question: As an initiative directed at promoting investment into Cornwall, on paper it would seem that awarding this work to an agency based outside of the area would be a conflict. Can you clarify your position on this? We are working with Cornwall council currently and would love to extend this to Invest in Cornwall but are concerned that our geographical location would count against us?
Answer: Submissions will be assessed against the criteria outlined in the assessment section of the tender. Tenderers will not be penalised if they are not based in Cornwall however the appointed agency will be required to travel to Cornwall on a regular basis for meetings with Invest in Cornwall. Please note, travel expenses are covered within the tender budget, any additional costs incurred will need to be covered by the agency.
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	Question: In terms of SEO, everything we design and build has consideration for SEO and we also provide content strategy services which ensure content you put on your site is indexable, but we are not an SEO specialist. Are you looking for a supplier who has skills and experience in the provision of ongoing SEO services?
Answer: The appointed tenderer will be able to demonstrate their ability to “Develop a SEO strategy for the website, reviewing all existing content to ensure maximum optimisation opportunities and best quality user experience.” 
The successful submission will also incorporate evidence based responses when detailing how the SEO requirements in Section 4.0 would be met. 
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	[bookmark: _GoBack]Question: You mention, that you would like to implement an open source CMS; have you had experience with of the market leading open source CMSs such as Drupal, Umbraco, WP etc. and if so do you have a particular preference for any?
Answer: The existing website uses Word Press however as long the technical specifications for the website are met and the overarching tender objectives are achieved, tenderers may submit a proposal with a different CMS if it is deemed more appropriate for the brief. 




 
