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	Problem
	Inputs
	Activities
	Outputs
	Outcomes
	Impacts

	The labour market is increasingly hour glass shaped.  Prospects are good for those at the top, with high level skills, but there is greater competition for those at the bottom, and bigger steps needed to get on and move up. The career ladder is becoming that little bit harder to climb.
UK productivity continues to lag behind most Western nations.  
Skills are integral to employment prospects, pay and wellbeing, to business competitiveness
Employers should lead on skills (and government should enable them)
There is a need to create better pathways from school into work, to help people progress in work, and in the development of higher level skills
Leads to programme objectives of:
to support collaborative approaches to workforce development issues amongst employers and, where applicable, wider social partners
to encourage innovative approaches to addressing workforce development issues
to identify ways to address new or persistent market or system failures which act as a brake on UK workforce competitiveness
to identify ‘what works’ when addressing market failures in relation to workforce development, for adoption in policy development and wider business practice.
	£4-5m of public investment annually
Context – learning from EIF/GIF evaluation and the conditions for success, reductions in prog funding, appetite for risk among Commissioners and emphasis on the architect role and learning what works / doesn’t
Knowledge and intelligence of UKCES commissioners and staff:
to develop (market making) and support targeted competitions
as part of co-creation
Time from employers and stakeholders to:
develop bids
deliver projects
Provision of facilitators for the Innovation Labs
Real time evaluation to feedback on lessons learned
	Number of competitions run
Number and quality of applications
Communication and stakeholder engagement activities at the competition and programme level by UKCES (inc. feedback loop from evaluation?)
Each competition:
contains a number of projects
has specific objectives
has specific research questions
will contain at least two Innovation Labs
is supported through co-creation and cross-fertilisation of learning
includes support for planning and delivery of testing activity
	New groupings of employers and stakeholders formed
Employers understand more about the conditions and market failures that they face
Projects deliver outputs expected in their application, eg:
Diagnostic tools
Learning tools
New approaches
Projects identify and develop new approaches that could work, including some that would have been more appropriate than those in their application…
… and develop/ test these new approaches 

	Direct outcomes
Competition Challenges – the distance travelled against the initial challenges in the brief
Number of projects which deliver:
transformative innovation
context specific innovation
adaptive innovation
For the programme, competition and projects - Audience reach (policy and employers), engagement and endorsement of ‘what works’ in delivering the Competition challenges
Learning outcomes
Contribution of the co-creation process, including Innovation Labs in generating outcomes
Competition generation of learning about what works against the competition research questions:
How can employers be engaged in co-production
How can employers and end users be engaged with the solution – what routeways, inc supply chain worked
What are the most effective learning methods
How can innovation in industry be fostered through education
What are the enablers and barriers to sustainability? And, scalability?
What are the indicators of outcomes / potential for impact in the sector?

	For employers and sectors engaged:
employers continue to adopt the approaches beyond the funding period
employers continue to work in groups developed through UKFP, spin-off / wider related activity 
employers (or others) promote the lessons learned to the sector / more widely  – collective contribution / distance travelled against the competition challenges 
For UKCES
understand how to stimulate innovation
understand how to develop collaboration
understand how to deliver co-creation models / examples to share more widely
For WIDER policy and practice
adoption of ‘what works’ learning – either solutions and / or approaches to getting there
awareness raising and attitude changing about the role / power of employer action
influence action / mechanisms for engaging employers in skills and nurturing innovation
raise the appetite and readiness of employers to collaborate / contribute / influence practices in evaluating investment in innovative solutions / infrastructure design



