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General Instructions 
 
The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

Defra, through its delivery partner, the Marine Management Organisation (MMO) are responsible 
for the development and delivery of various fisheries funding grant schemes.  
 
Each scheme is being developed separately, with different outcomes and in some cases aimed at 
dif ferent geographies within the UK.  However, all funding is intended to align to the governments 
broader strategic objectives for the sector. 
 
The f isheries funding programme needs managed consultancy support for a number of crucial 
areas related to these schemes including strategic relationships with partners.  
 
We currently do not have the resource or the expertise to carry out these activities which require a 
high degree of strategic thinking, IT and f inance knowledge and senior relationship management 
experience.  

 
2. Statement of services 

Objectives and outcomes to be achieved 

 
The managed consultancy service will be expected to deliver in a number of areas: 

Objective 1 - Provide strategic advice around the fisheries repatriated fund finances.  

Outcomes 

• Clarity on f inance arrangements between Defra and MMO 
• Agreed understanding of what the fisheries repatriated budget pays (by late October) 
• Agreed spend profile (by late October) 
• Agreed approval process and availability of  for the domestic funding 

scheme (by late October)  
• Agreed reporting process and understanding of the figures that both parties understand 

(by early November) 
• Agreed understanding with HMT on the rollover of funds and the Spending Review 2021 

outcome implications. (early November). 

Objective 2 – establish IT requirements for both the UK Seafood Infrastructure Fund and 
Fisheries and Seafood Scheme (FaSS)  

Outcomes 

• Clear delivery plan (agreed with Defra, DDTS, and MMO) setting out the IT and other 
resources needed for the Infrastructure fund and FaSS 2.0 (with a focus on value for 
money and timely delivery). (By end November) 
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