Contract for the supply of

Specialist Commercial Advisory Services and Support for the Herefordshire & Worcestershire NHS ICB

Contract Reference No WHISP-135 __{
€,

Buyer Name & Address NHS Midlands and Lancashire Commissioning Support Unit, Heron Hous
120 Grove Road, Stoke-on-Trent, Staffordshire, ST4 4LX

Supplier Name & Address | Luminous Commercial Consultancy Ltd

Details of Goods or Services to be provided:

Proposed Approach:

Our Consultant will work in a professional, open, trustful and respectful Partnership with all members of
your team and your Clients (including the Project Board, Procurement teams, Suppliers, etc).

Once on-board, initial meetings will be held with the Client to establish key priorities and deadlines,
current status, gaps and key stakeholders and contacts linked to each of the projects:

This will be followed by the approach specified below at a high- level to progress the projects.

1. ICS Digital Contracts Review
Kick Off meeting:

Establish client aims, understand priorities, agree any key dates, confirm sources of input, identify any risks |

and issues and establish a working group.
A key component for this from the client will be their current digital and technology strategy.

Initial Assessment

Prioritising gold (strategic) and silver contracts, this will involve analysis and assessment of relevant
contract register, procurement pipeline, and contract documents, progress to date/ current status as well as
any ICS digital strategy and plans.

This may be conducted as a deskiop exercise or via meetings, to identify any gaps in the contract

register and inform further input from the client.
Workshops

Workshops will be held periodically with stakeholders including, the contract managers, procurement and
with the ICT leads and senior users & stakeholders where relevant. This will be to refine any commercial
findings, pool existing knowledge and prioritise areas of opportunity.

This will involve:

1. review and update the contents of the register based on data captured and information
accuracy, and

2. commercial opportunities e.g. consolidation, aggregation, renegotiation of contracts
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We accept the torms set out in this document including its Annex 1

Invoice instructions:

1. The order number must be quoted on alf papemnwork and corespondence

2. Each invoice must refer to one order number only

3. Each invoice must be addressed to NHS Midlands and Lancashire CSU, 0CX Payables M385, Phoenix House, Topcliffe Lane, Wakefield, WF3 1WE
4. Failure to comply with any of the above wil result in payment delays

and may result in goods/invoices being refused/returnad
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