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NEC4 professional services contract (PSC) 412_13_SD02 

 

Environment Agency 
NEC4 professional services contract (PSC) 
Scope 

Project / contract Information 

Project name Navigation Visual Asset Inspections 

Project SOP reference ENV0002414C 

Contract reference project_28802 

Date 04/02/2020 

Version number 1 

Author  

Revision history 

 
Revision date Summary of changes Version number 
17.10.19 First issue V1 
 
 
This Scope should be read in conjunction with the version of the Minimum Technical 
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail. 
The services are to be compliant with the version of the Minimum Technical Requirements.  
 
 
Document Document Title Version No Issue date 

412_13_SD01 Minimum Technical Requirements 9 29/08/2018 
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Details of the services  

Details of the services are as follows.  
 
1. Description of the work:  

 
Objective 
 
The objective is to undertake visual asset inspections on Navigation assets using the FCRM 
T98 Visual Asset Inspection process and initial outputs from the T98 Navigation Inspection 
work.   

 
Outcome Specification 
 
Background  
 
There are three main areas where the Environment Agency runs operational Navigation: 
Thames, Anglian and Kent and South London. All areas regularly inspect their assets to 
asses for overall condition and look for defects. Each area has a different approach to 
inspecting their assets.  
 
The Navigation in 2019 audit found that there was a lack of standardisation across the asset 
management system and recommended development of “a standard risk-based approach to 
navigation asset management including inspections, maintenance, remedial work and the 
collection, recording and sharing of associated management information.”  
 
The decision was taken to adopt the T98 Visual Inspection process that is used to inspect 
Flood and Coastal Risk Assets. This align Navigation with the corporate inspection 
standards.  
 
As part of the Asset Inspection and Condition Assessment Project an assessment of the 
current condition and inspection data was undertaken. This has identified 500 primary assets 
that have not received a formal inspection for over 5 years and in some cases there is no 
record of a formal condition inspection at all. The list of assets that require inspection can be 
seen in the spreadsheet “Inspection dates for T98 commission”.   
 
There is an urgent need to inspect these assets as soon as possible.  
 

 
2. Required Outcomes 

1. Development and completion of the weightings document for Navigation which is 
essential in applying the T98 process to Navigation assets 

2. Visual Inspections following the FCRM T98 inspection approach for all assets listed in 
Appendix 2 to this Scope. 

3. Provision of inspection data which is compatible with the “AMX Lite database 
currently being used by Navigation. 
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1. Services required  

 
The development of an assurance approach is likely to be split into 2 phases:  
 
Phase 1: Develop the T98 Weighting manual: 
 

a) Agree element splits and weightings with Project team 
b) Engage with Project team which will included representatives from KSL, 

Anglian and Thames (telecons/webex, emails and possible face to face 
meetings) 

c) Produce weightings manual for Navigation assets taking into account the 
Navigation function of the assets.  

 
Phase 2:  Undertake inspections 
 

a) Undertake Visual Asset Inspections to the T98 assets listed in Appendix 2. 
b) Liaise with asset owners to ensure safe access to the assets. 
c) Liaise with asset owners and Asset Inspection Project team to ensure any 

previous inspections are accounted for in inspections, particularly for the 
unseen elements.  

d) Liaise with Project team and wider Environment Agency AIMS upgrade 
team to ensure compatibility with AMX lite.  

 
 
2. Constraints on how the Consultant provides the services 
 
The named Project Manager is not to delegate their duties or powers without prior written 
agreement from the Client. 
 
 
3. Specifications or standards to be used 
 
Health, safety and welfare is of paramount importance to the Client and one of the objectives 
for the contract is that the works should be undertaken in a manner that achieves highest 
possible standards.  Health, safety and welfare provisions must be seen as integral parts of 
carrying out the works and not as stand-alone considerations. The Consultant will take 
reasonable steps, when considering documents supplied to them by all parties, that the 
management arrangements adopted for safety are suitable.  
 
The existing Condition Assessment Manual and Weightings manual for FCRM inspections 
are to be used to help determine condition grades.  
 
 
4. Services and other things provided by the Client 
 
4.1 Training to be provided by the Client 

 
The Client will provide access to and training on their web based Project Collaboration Tool. 

 
4.2 Data and information management and intellectual property rights 

 
All of the data listed as being supplied to the supplier as part of this study remains the 
Intellectual Property of the Client.   
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4.3 Data custodianship  
 

The data custodian for project deliverables from this commission will be stored within the 
Client’s A-Site system and with the area PSO team. 

 
4.4 Licensing information 

 
Licences for LiDAR Data, Ordnance Survey mapping, model, survey, hydrometric and 
historical data will be provided to the Consultant upon award of this commission. 

 
4.5 Metadata 

 
The Client populates a metadata database called the Information Asset Register (IAR). It is a 
requirement that all information produced by modelling work is appropriately tagged with 
metadata. The Client’s project manager will supply an IAR spreadsheet (and any 
supplementary local metadata requirements if appropriate) where all relevant metadata can 
be recorded and handed over on project completion. 

 
4.6 Data security 

 
All model and survey information will be provided to the supplier in an encrypted format 
(using WinZip 128 bit encryption) according to Client data security policy.  It is expected that 
once the commission is completed, all the original data sent to the supplier, which is classed 
as commercially sensitive, is returned in an encrypted format using WinZip 128 bit 
encryption. 
 
Project deliverables such as model files, survey data or anything of a personal nature such 
as questionnaires or address data must also be returned in an encrypted format using 
WinZip 128 bit encryption. 
 
Further details regarding security measures will be discussed at the start-up meeting for this 
commission 

 
 

4.7 Timesheets 
 
Timesheets as normally utilised by the Consultants shall be submitted with fee notes unless 
otherwise agreed with the Client’s project manager.  Electronic submissions would be 
acceptable. 
 
 
4.8 Payment procedure 

 
Payment is subject to the procedure agreed in or under the framework. 
 
4.9 Quality 

 
The quality management system complies with the requirements of ISO9001 and ISO14001.  
 
 
 
 
 



 

 5  
 

  

Appendix 1 BIM Protocol – Production and Delivery Table 
 
All  Client issued information referenced within the Information Delivery Plan 
requires verifying by the Consultant unless it is referenced elsewhere within 
the Scope. 
 
www.Pow.bim4.info 
 
 
You need google chrome for this link to work. Once the table is completed it should be 
printed for issue in the tender document, so that the correct baseline position can be 
seen by tenderers and price 
 
 
 
Appendix 2 List of Assets to be Inspected 
 
Appendix 2 is provided as a separate document.  

http://www.pow.bim4.info/



