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VARIATION TO CONTRACT FORM

CONTRACT TITLE: SA Online Trigger Prompts research
CONTRACT REF: 16-17.EC.05  
VARIATION No:
1
DATE: 15/12/16
BETWEEN: 
	The Commissioners of HM Revenue & Customs (hereinafter referred to as “the Client”) & (IFF research) (hereinafter referred to as “the Contractor”)




1.
The Contract is varied as follows:

	Summary: 

This document proposes to vary the second phase of the research by increasing the number of ethnographic interviews and changing the interview approach. 
The price of the final contract will increase by £11,608.25, from £54,616.75 to £66,225.
Description of Variation

· There will be an increase in the number of ethnographic interviews taking place– from 6 to 10. 
· A two-stage approach will be taken to interviewing. 

However, there are a couple of ‘fall-back’ options if the two-stage approach is deemed unsuccessful at the January checkpoint:

· Preferred approach = Two-stage interview approach (initial interview, then observation of customer completing their SA return.)
· Next-best approach = One-stage interview approach (observation of customer completing their SA return only.
· Fall-back option = Depth interviews (with customers who have recently completed their SA return.)
Pricing

· The fixed costs element of the pricing - the set-up and reporting charges - will not change from the original contract (This is (Redacted under section 41 of the Freedom of Information Act))
· The variable element - ie the per interview cost - will change from the original agreement. It will be (Redacted under section 41 of the Freedom of Information Act).
· Therefore the total cost of the ethnographic research is £28,865, and the increase in cost compared with the original contract cost is £11,608.25.
Cost tables redacted under section 41 of the Freedom of Information Act.
· The third milestone includes all the ethnographic cost, apart from the reporting charge (redacted under section 41 of the Freedom of Information Act) which has been added to the fourth milestone – so that all the reporting costs are invoiced together. 
· If the approach is changed - to depth interviews rather than ethnographic - after the checkpoint, this extra budget will be re-directed to achieve a max of 20 depth interviews
Revised project costs: 
Milestones - revised 
Milestone date
Value
3rd milestone 

Second phase of research - completion of recruitment and fieldwork
01/02/17
(Redacted under section 41 of the Freedom of Information Act
4th milestone 

Final findings presented to HMRC and final report completed. 
31/03/17
(Redacted under section 41 of the Freedom of Information Act
* - The anticipated delivery date is not a fixed invoice point. Payment is made upon satisfactory receipt of services, certified by the Project Manager.
(Max) Grand Total (£)
£36,272.50
Details of any further documentation appended

Effect of Variation on previous documentation

1. Words and expressions in this Variation shall have the meanings given to them in the Contract.

2. The Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.



	


SIGNED:
	For: The Client
	For: The Contractor



	By:
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	Full Name: Brian O’Callaghan
	Full Name: Angus Matthew Tindle


	Title: Head of Research, KAI, HMRC

	Title: Director, IFF Research Ltd.
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