Storehouse 12 Collection Store
Project Programme: For Discussion Rev 6
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Planning/Procurement Phase
Artelia Appointment

Pr ional Team Appointment

Issue of Revised Scope of Service
Confirmation of revised fees
Design
Onboarding Workshop
Confirmation of Project Scope
RIBA Stage 4: Technical Design
Design Freeze
Cost Checks
Value Engineering Window
Production Information
Compile Pricing Document
Tender
Out to tender
Tender period
Evalution
Preferred Contractor
Statutory Consents
Planning & Conservation Area Consent
Legal/Property Transfer
Lease with PNBPT Confirmed
License for alterations
Gable Repair Works
Clear area for Gable repairs
Gable end structural repair
Investment Decision
Executive Summary
Project Board Papers Deadline
Project Board Approval
Tasks to Clear SH12
Clear 1st Floor Rubbish & Warrior
Empty Room 001, 011 & 012 South
Cariageway
Ground Floor Collection Decant
Wooden Furniture Clearance
Delivery Phase
RIBA 5 - Delivery- Shell & Core Works
Contractor Appointment
Security Clearance
Mobilisation
Section 1 (Main Works) Building Works
Section 2 (Library Refurbishment)
Lift Subcontractor Appointment
Lift Shaft Survey Working Drawings and
DT approval
Lift Machine Manufacture
Section 3 (Lift Installation)
Handback Rooms 001, 011, 012 and First
Floor
Freezer Build (Client DO)
Roller Racking Install GF
Remove site cabins and move
Contractor's office into building
Erect Loading Bay Tent
Move Block 1 Collection into Block 2
RM Collections to block 1
Install 1st Floor Racking and Furniture
Contingency
Handover
Final Handover to client
Main Collections Move to Quarantine/Store
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