which the Buyer and Supplier should agree at the beginning of a Call-Off Contract. The
targets and measures listed in the example scorecard (above) are for guidance and should
be changed to meet the agreed needs of the Buyer and Supplier.

The recommended process for using the Balanced Scorecard is as follows:

1. The Buyer and Supplier agree a templated Balanced Scorecard together with a
performance management plan, which clearly outlines the responsibilities and
actions that will be taken if agreed performance levels are not achieved.

2. On an pre-agreed schedule (e.g. monthly), both the Buyer and the Supplier provide
a rating on the Supplier’s performance

3. Following the initial rating, both Parties meet to review the scores and agree an
overall final score for each Key Performance Indicator

4. Following agreement of final scores, the process is repeated as per the agreed
schedule

CCS encourages Buyers to share final scores with CCS, so that performance of the
Framework Agreement can be monitored. This may be done by emailing scores to:
cloud digital@crowncommercial.gov.uk.

Schedule 6 - Optional Buyer terms and conditions

WP1162 Digital Qutcomes and Specialists (DOS) Framework
Agreement Page 21 of 78
Attachment 3 - Call-Off Contract Final v1.0



WP1162 Digital Outcomes and Specialists (DOS) Framework
Agreement
Attachment 3 - Call-Off Contract Final v1.0

Page 22 of 78



‘WP1162 Digi(ai Outcomes and Specialists (DOS) Framework
Agreement Page 23 of 78
Attachment 3 - Call-Off Contract Final v1.0



~ WP1162 Digital Outcomes and Specialists (DOS) Framework

Agreement Page 24 of 78
Attachment 3 - Call-Off Contract Finai v1.0



WP1162 Digital?utbbmes and Specialists (DOS) Framework
Agreement Page 25 of 78
Attachment 3 - Call-Off Contract Final v1.0



WP1162 Digital Outcomes and Specialists (DOS) Framework

Agreement Page 26 of 78
Attachment 3 - Call-Off Contract Final v1.0



WP1162 Digital Outcomes and Specialists (DOS) Framewark
Agreement ) Page 27 of 78
Attachment 3 - Call-Off Contract Final v1.0



WP1162 Digital Outcomes and Specialists (DOS) Framework

Agreement Page 28 of 78
Attachment 3 - Call-Off Contract Final v1.0



WP1162 Digital Outcomes and Specialists (DOS) Framework
Agreement Page 29 of 78
Attachment 3 - Call-Off Contract Final v1.0





