
CONTRACT FOR: SETTING UP BREAKFAST CLUBS IN A MAXIMUM OF 184 SCHOOLS WHERE OVER 35% OF PUPILS ARE ELIGIBLE FOR FREE SCHOOL MEALS  
THIS CONTRACT IS DATED 

Parties
1) The Secretary of State for Education whose Head Office is at Sanctuary Buildings, Great Smith Street, London, SW1P 3BT (“the Department”); and
2) Magic Breakfast, registered company number 04977015, whose registered office is at One90 High Holborn, London WC1V 7BH (“the Contractor”)

Recitals
The Contractor has agreed to set up breakfast clubs in a maximum of184 schools where over 35% of pupils are eligible for free school meals and on terms and conditions set out in this contract. The Contractor will provide an inclusive, affordable and viable breakfast club. The majority of breakfast clubs will be new provision, other than where it is agreed a relaunch is vital to provide the required service.  

The Department's reference number for this Contract is 2014/SFP/Breakfast1.
1. Interpretation
In this Contract the following words shall mean:-
	“the Services”
	the services to be performed by the Contractor as described in Schedule 1; in summary this is to work with a maximum of 184 schools to set up new or relaunched breakfast clubs and support them to become self-sustaining by the end of the project;

 

	 “the Contract Manager”
	Thom Crabbe, Department for Education;


	“the Contractor’s Contract

Manager"

	Carmel McConnell, Founder Director, Magic Breakfast; 


	“Affiliate"
	in relation to a body corporate, any other entity which directly or indirectly Controls, is Controlled by, or is under direct or indirect common Control with, that body corporate from time to time;

	“Charges”

 “Commencement date”
	the charges for the provision of the Services set out in and derived in accordance with Schedule 1, including any milestone payment, stage payment or service charge; 

means the first day of the contract or the first day that the contractor starts work;

	 “Confidential Information”
	means all information which has been designated as confidential by either party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including but not limited to information which relates to the business, affairs, properties, assets, trading practices, services, developments, trade secrets, Intellectual Property Rights, know-how, personnel, customers and suppliers of either party and commercially sensitive information which may be regarded as the confidential information of the disclosing party;


	"Contracting Department"
	any contracting Department as defined in Regulation 5(2) of the Public Contracts (Works, Services and Supply) (Amendment)
Regulations 2000 other than the Department;


	"Contractor Personnel"
	all employees, agents, consultants and contractors of the Contractor and/or of any Sub-contractor;


	  “Controlled Activity”
	In relation to children as defined in Section 21 of the Safeguarding Vulnerable Groups Act 2006.

In relation to vulnerable adults as defined in Part 2 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006;


	"Copyright"
	means any and all copyright, design right (as defined by the Act) and all other rights of a like nature which may, during the course of this Contract, come into existence in or in relation to any Work (or any part thereof);



	“Crown and / or Her Majesty”
	both mean Queen Elizabeth II and any successor to Her Majesty;


	"Crown Body"
“Data Subject”


	any department, office or agency of the Crown;
shall have the same meaning as set out in the DPA;



	"Department’s Confidential
Information"
“DPA”
	all Personal Data and any information, however it is conveyed, that relates to the business, affairs, developments, trade secrets, know-how, personnel, and suppliers of the Department, including all IPRs, together with all information derived from any of the above, and any other information clearly designated as being confidential (whether or not it is marked "confidential") or which ought reasonably be considered to be confidential;
the Data Protection Act and any other applicable Laws relating to the processing of personal data and privacy, including where applicable the guidance and codes of practice issued by the Information Commissioner or a relevant Central Government Body in relation to such laws;

	

	"Environmental Information
Regulations"
	the Environmental Information Regulations
2004 together with any guidance and/or codes of practice issues by the Information Commissioner or relevant Government Department in relation to such regulations;


	"FOIA"
	the Freedom of Information Act 2000 and any subordinate legislation made under this Act from time to time together with any guidance and/or codes of practice issued by the Information Commissioner or relevant Government Department in relation to such legislation;


	“Her Majesty's Government”
	means  the  duly  elected  Government  for  the time being during the reign of Her Majesty and/or any department, committee, office, servant or officer of such Government;


	“HMSO”
	means  Her Majesty’s Stationery Office;


	"Information"
	has the meaning given under section 84 of the
Freedom of Information Act 2000;


	"Intellectual Property Rights"
“Key Sub-contractor”
	means patents, trade marks, service marks, design rights (whether registerable or otherwise), applications for any of the foregoing, know-how, rights protecting databases, trade or business names and other similar rights or obligations whether registerable or not in any country (including but not limited to the United Kingdom), which are generated from or arising as a result of performance of the Contractor’s duties under this contract;
      means


      (a) each of the Sub-contractors listed in clause  

           21.1;

      (b) any Sub-contract with a Sub-Contractor 

           replacing any Key Sub-Contractor listed in 

           clause 21.1;

      (c) any Sub-contractor which in the opinion of the

           Department performs a business critical role 

           in the provision of the Services; 

      (d) any Sub-contractor  with a  Sub-contract with

           a contract value in excess of 5% of the

           aggregate Charges payable under this

           Contract.


	"Personal Data" 

“Processing”
	shall have the same meaning as set out in the
DPA;
shall have the same meaning as set out in the DPA;

	“Property”

	means the property, other than real property,
issued or made available to the Contractor by the Client in connection with the Contract;


	“Regulated Activity”
	in relation to children as defined in Part 1 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006.In relation to vulnerable adults as defined in Part 2 of Schedule 4 to the Safeguarding Vulnerable Groups Act 2006;


	"Request for Information"
	a request for information or an apparent request under the Code of Practice on Access to Government Information, FOIA or the Environmental Information Regulations;


	“School Food Plan”

"SME"
	means the School Food Plan authored by John Vincent and Henry Dimbleby and published by the Department for Education in July 2013;
means a micro, small or medium-sized enterprise defined in accordance with the European Commission Recommendation 2003/361/EC and any subsequent revisions;

	
	

	“Sub-contract”

"Sub-contractor”
	any contract or agreement or proposed contract or agreement between the Contractor and any third party whereby that third party agrees to provide to the Contractor the Services or any part thereof or facilities necessary for the provision of the Services or any part thereof or necessary for the management, direction or control of the Services or any part thereof;

the third party with whom the Contractor enters into a Sub-contract or its servants or agents and any third party with whom that third party enters into a Sub-contract or its servants or agents;



	"Work"
	means any and all Works including but not limited to literary, dramatic, musical or artistic works, sound recordings, films, broadcasts or cable programmes, typographical arrangements and designs (as the same are defined in the Act) which are created from time to time during the course of this Contract by the Contractor or by or together with others at the Contractor's request or on its behalf and where such works directly relate to or are created in respect of the performance of this Contract or any part of it;


	"Working Day"
	any day other than a Saturday, Sunday or public holiday in England and Wales.


1.1.      References to “Contract” mean this contract (and include the Schedules).  References to “Clauses” and “Schedules” mean Clauses of and schedules to this Contract. The provisions of the Schedules shall be binding on the parties as if set out in full in this Contract.
1.2.      Reference to the singular include the plural and vice versa and references to any gender include both genders.  References to a person include any individual, firm, unincorporated association or body corporate.
2. Commencement and Continuation
2.1.     The Contractor shall commence the Services on 10 March 2014, and subject to Clause 11 shall complete the Services on or before 31 March 2016. 
2.2.      This contract shall be deemed to have been effective from 10 March 2014. 

3. Contractor's Obligations
3.1.      The Contractor shall promptly and efficiently complete the Services in accordance with the provisions set out in Schedule 1.
3.2.      The Contractor shall comply with the accounting and information provisions of Schedule 2.
3.3.      The Contractor shall comply with all statutory provisions including all prior and subsequent enactments, amendments and substitutions relating to that provision and to any regulations made under it.
4. Department’s Obligations
4.1.      The Department will comply with the payment provisions of Schedule 2 provided that the Department has received full and accurate information and documentation as required by Schedules 1 and  2 to be submitted by the Contractor for work completed to the satisfaction of the Department.
5. Changes to the Department's Requirements
5.1.      The Department shall notify the Contractor of any material change to the Department's requirement under this Contract.
5.2.      The Contractor shall use its reasonable endeavours to accommodate any changes to the needs and requirements of the Department provided that it shall be entitled to payment for any additional costs it incurs as a result of any such changes. The amount of such additional costs to be agreed between the parties in writing.
6. Management
6.1.      The Contractor shall promptly comply with all reasonable requests or directions of the Contract Manager in respect of the Services.
6.2.      The Contractor shall address any enquiries about procedural or contractual matters in writing to the Contract Manager.  Any correspondence relating to this Contract shall quote the reference number set out in the Recitals to this Contract.
7. Contractor's Employees and Sub-Contractors
7.1.      Where the Contractor enters into a contract with a supplier or contractor for the purpose of performing its obligations under the Contract (the “Sub-contractor”) it shall ensure prompt payment in accordance with this Clause 7.1. Unless otherwise agreed by the Department in writing, the Contractor shall ensure that any contract requiring payment to a Sub-contractor shall provide for undisputed sums due to the Sub-contractor to be made within a specified period from the receipt of a valid invoice not exceeding:

7.1.1. 10 days, where the Sub-contractor is an SME; or 

7.1.2.  30 days either, where the Sub-contractor is not an SME, or
              both the Contractor and the Sub-contractor are SMEs,

7.2.      The Contractor shall comply with such terms and shall provide, at the Department’s request having been given reasonable notice, sufficient evidence to demonstrate compliance.

7.3.      The Department shall be entitled to withhold payment due under Clause 7.1 for so long as the Contractor, in the Department’s reasonable opinion, has failed to comply with its obligations to pay any Sub-contractors promptly in accordance with Clause 7.1.  For the avoidance of doubt the Department shall not be liable to pay any interest or penalty in withholding such payment. 

7.4.      The Contractor shall take all reasonable steps to satisfy itself that its employees or Sub-contractors (or their employees) are suitable in all respects to perform the Services.

7.5.      The Contractor shall immediately notify the Department if they have any concerns regarding the propriety of any of its Sub-contractors in respect of work/services rendered in connection with this Contract.

7.6.      The Contractor, its employees and Sub-contractors (or their employees), whilst on Departmental premises, shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time.

7.7.      The Contractor shall ensure the security of all the Property whilst in its possession, during the supply of the Services, in accordance with the Department’s reasonable security requirements as required from time to time.
7.8.      The Contractor shall give to the Department if so requested a list of all persons who are or may be at any time directly concerned with the performance of this Contract specifying the capacity in which they are concerned with the provision of the Services and giving such other particulars as the Department may reasonably require.

7.9.      If the Department notifies the Contractor that it considers that an employee or Sub-contractor is not appropriately qualified or trained to provide the Services or otherwise is not providing the Services in accordance with this Contract, then the Contractor shall, as soon as is reasonably practicable, take all such steps as the Department considers necessary to remedy the situation or, if so required by the Department, shall remove the said employee or Sub-contractor from providing the Services and shall provide a suitable replacement (at no cost to the Department).

7.10. The Contractor shall use reasonable endeavours to ensure that all its employees and Sub-contractors who are not EC Nationals are legally entitled to be resident in the UK and have a work permit, where applicable.

8.       Left blank
9. Intellectual Property and Copyright - including warranties
9.1.     The Contractor agrees that the Crown shall be legally and beneficially entitled to any and all Intellectual Property Rights and Copyright and the Contractor hereby assigns to the Crown any and all residual title which it may have in any and all such Intellectual Property Rights and/or Copyright.
9.2.     The Department grants the Contractor a royalty free, irrevocable licence to use the Intellectual Property Rights and Copyright generated through this contract in order to promote the Contractor’s charitable purposes.
9.3.     The Contractor undertakes that it shall, from time to time, take all such steps and execute all such documents as the Crown or HMSO on its behalf may reasonably require to fully vest in the Crown any and all residual title, whether legal or beneficial, to the Intellectual Property Rights and/or Copyright.
9.4.     Copyright in all reports and other documents and materials arising out of the performance by the Contractor of their duties under this Contract are to be assigned to and shall vest in the Crown absolutely. This condition shall apply during the continuance of this Contract and after its termination howsoever arising.
9.5.     The Contractor now warrants to the Crown, HMSO and the Department (and to any assignees and licensees of each) that all Works will not infringe in whole or in part any copyright or like right or any other intellectual property right of any other person (wheresoever) and agrees to indemnify and hold harmless Her Majesty and/or Her Majesty's Government against any and all claims, demands, proceedings, expenses and losses, including any of a consequential nature, arising directly or indirectly out of any act of the foregoing in relation to any Work, where such act is or is alleged to be an infringement of a third party's copyright or like right or other intellectual property right (wheresoever).
9.6.     The warranty and indemnity contained in Clause 9.5 above shall survive the termination of this Contract and shall exist for the life of the Copyright.
10. Warranty and Indemnity
10.1. The Contractor warrants to the Department that the obligations of the Contractor under this Contract will be performed by appropriately qualified and trained personnel with reasonable skill, care and diligence and to such high standards of quality as it is reasonable for the Department to expect in all the circumstances. The Department will be relying upon the Contractor's skill, expertise and experience in the performance of the Services and also upon the accuracy of all representations or statements made and the advice given by the Contractor in connection with the performance of the Services and the accuracy of any documents conceived, originated, made or developed by the Contractor as part of this Contract. The Contractor warrants that any goods supplied by the Contractor forming a part of the Services will be of satisfactory quality and fit for their purpose and will be free from defects in design, material and workmanship.

10.2. Without prejudice to any other remedy, if any part of the Services is not performed in accordance with this Contract then the Department shall be entitled, where appropriate to:
10.2.1. require the Contractor promptly to re-perform or replace the relevant part of the Services without additional charge to the Department; or
10.2.2. assess the cost of remedying the failure (“the assessed cost”) and to deduct from any sums due to the Contractor the Assessed Cost for the period that such failure continues.
10.3. The Contractor shall be liable for and shall indemnify the Department in full against any expense, liability, loss, claim or proceedings arising under statute or at common law in respect of personal injury to or death of any person whomsoever or loss of or damage to property whether belonging to the Department or otherwise arising out of or in the course of or caused by the provision of the Services.
10.4. The Contractor shall be liable for and shall indemnify the Department against any expense, liability, loss, claim or proceedings up to 1.5 times the total value of the contract arising as a result of or in connection with any breach of the terms of this Contract or otherwise through the default of the Contractor.
10.5. All property of the Contractor whilst on the Department's premises shall be there at the risk of the Contractor and the Department shall accept no liability for any loss or damage howsoever occurring to it.
10.6. The Contractor shall ensure that it has adequate insurance cover with an insurer of good repute to cover claims under this Contract or any other claims or demands which may be brought or made against it by any person suffering any injury damage or loss in connection with this Contract. The Contractor shall upon request produce to the Department, its policy or policies of insurance, together with the receipt for the payment of the last premium in respect of each policy or produce documentary evidence that the policy or policies are properly maintained.
11. Termination
11.1. This Contract may be terminated by either party giving to the other party at least 60 days’ notice in writing.
11.2. In the event of any breach of this Contract by either party, the other party may serve a notice on the party in breach requiring the breach to be remedied within a period specified in the notice which shall be reasonable in all the circumstances. If the breach has not been remedied by the expiry of the specified period, the party not in breach may terminate this Contract with immediate effect by notice in writing.
11.3. In the event of a material breach of this Contract by either party, the other party may terminate this Contract with immediate effect by notice in writing.
11.4. This Contract may be terminated by the Department with immediate effect by notice in writing if at any time:
11.4.1. the Contractor passes a resolution that it be wound-up or that an application be made for an administration order or the Contractor applies to enter into a voluntary arrangement with its creditors; or
11.4.2. a receiver, liquidator, administrator, supervisor or administrative receiver be appointed in respect of the Contractor's property, assets or any part thereof; or

11.4.3. the court orders that the Contractor be wound-up or a receiver of all or any part of the Contractor's assets be appointed; or
11.4.4. the Contractor is unable to pay its debts in accordance with Section 123 of the Insolvency Act 1986; or.
11.4.5. there is a change in the legal or beneficial ownership of 50% or more of the Contractor's share capital issued at the date of this Contract or there is a change in the control of the Contractor, unless the Contractor has previously notified the Department in writing.  For the purpose of this Sub-Clause 11.4.5 “control” means the power of a person to secure that the affairs of the Contractor are conducted in accordance with the wishes of that person by means of the holding of shares or the possession of voting power; or
11.4.6. the Contractor is convicted (or being a company, any officers or representatives of the Contractor are convicted) of a criminal offence related to the business or professional conduct; or
11.4.7. the Contractor commits (or being a company, any officers or representatives of the Contractor commit) an act of grave misconduct in the course of the business; or
11.4.8. the Contractor fails (or being a company, any officers or representatives of the Contractor fail) to fulfill his/their obligations relating to the payment of Social Security contributions; or
11.4.9. the Contractor fails (or being a company, any officers or representatives of the Contractor fail) to fulfill his/their obligations relating to payment of taxes; or
11.4.10. the Contractor fails (or being a company, any officers or representatives of the Contractor fail) to disclose any serious misrepresentation in supplying information required by the Department in or pursuant to this Contract.
 11.5   Nothing in this Clause 11 shall affect the coming into, or continuance in 
           force of any provision of this Contract which is expressly or by 
           implication intended to come into force or continue in force upon 
           termination of this Contract.
12.     Status of Contractor
12.1. In carrying out its obligations under this Contract the Contractor agrees that it will be acting as principal and not as the agent of the Department. The Contractor shall not say or do anything that may lead any other person to believe that the Contractor is acting as the agent of the Department.
13.    Confidentiality
13.1. Except to the extent set out in this Clause or where disclosure is expressly permitted elsewhere in this Contract, each party shall:
13.1.1. treat the other party's Confidential Information as confidential and safeguard it accordingly; and
13.1.2. not disclose the other party's Confidential Information to any other person without the owner's prior written consent.
13.2.     Clause 13.1 shall not apply to the extent that:
13.1.3. such information was in the possession of the party making the disclosure without obligation of confidentiality prior to its disclosure by the information owner;
13.1.4. such information was obtained from a third party without obligation of confidentiality;
13.1.5. such information was already in the public domain at the time of disclosure otherwise than by a breach of this Contract; or
13.1.6. it is independently developed without access to the other party's Confidential Information.
13.3. The Contractor may only disclose the Department's Confidential Information to the Contractor Personnel who are directly involved in the provision of the Project and who need to know the information, and shall ensure that such Contractor Personnel and professional advisors are aware of and shall comply with these obligations as to confidentiality.
13.4. The Contractor shall not, and shall procure that the Contractor Personnel do not, use any of the Department's Confidential Information received otherwise than for the purposes of this Contract.
13.5. The Contractor shall ensure that their employees, servants or such professional advisors or consultants are aware of the Contractor’s obligations under this Contract.
13.6. Nothing in this Contract shall prevent the Department from disclosing the Contractor's Confidential Information:
13.6.1. to any Crown Body or any other Contracting Department.  All Crown Bodies or Contracting Authorities receiving such Confidential Information shall be entitled to further disclose the Confidential Information to other Crown Bodies or other Contracting Authorities on the basis that the information is confidential and is not to be disclosed to a third party which is not part of any Crown Body or any Contracting Department;
13.6.2. to any consultant, contractor or other person engaged by the Department or any person conducting an Office of Government Commerce gateway review;
13.6.3. for the purpose of the examination and certification of the Department's accounts; or
13.6.4. for any examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Department has used its resources.
13.7. The Department shall use all reasonable endeavours to ensure that any government department, Contracting Department, employee, third party or Sub-contractor to whom the Contractor's Confidential Information is disclosed pursuant to Clause 13 is made aware of the Department's obligations of confidentiality.
13.8. Nothing in this Clause 13 shall prevent either party from using any techniques, ideas or know-how gained during the performance of the Contract in the course of its normal business to the extent that this use does not result in a disclosure of the other party's Confidential Information or an infringement of Intellectual Property Rights.
13.9. The parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA, the content of this Contract is not Confidential Information. The Department shall be responsible for determining in its absolute discretion whether any of the content of the Contract is exempt from disclosure in accordance with the provisions of the FOIA.
13.10. Subject to Clause 13.9, the Contractor hereby gives his consent for the Department to publish the Contract in its entirety, including from time to time agreed changes to the Contract, to the general public.
13.11. The Department may consult with the Contractor to inform its decision regarding any redactions but the Department shall have the final decision in its absolute discretion.
13.12. The Contractor shall assist and cooperate with the Department to enable the Department to publish this Contract.
14.      Freedom of Information
14.1. The Contractor acknowledges that the Department is subject to the requirements of the FOIA and the Environmental Information Regulations and shall assist and cooperate with the Department to enable the Department to comply with its information disclosure obligations.
14.2. The Contractor shall and shall procure that its Sub-contractors shall:
14.2.1. transfer to the Department all Requests for Information that it receives as soon as practicable and in any event within two Working Days of receiving a Request for Information;
14.2.2. provide the Department with a copy of all Information in its possession, or power in the form that the Department requires within five Working Days (or such other period as the Department may specify) of the Department's request; and
14.2.3. provide all necessary assistance as reasonably requested by the Department to enable the Department to respond to the Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the Environmental Information Regulations.
14.3. The Department shall be responsible for determining in its absolute discretion and notwithstanding any other provision in this Contract or any other agreement whether any Information is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations.
14.4. In no event shall the Contractor respond directly to a Request for Information unless expressly authorised to do so by the Department.
14.5. The Contractor acknowledges that (notwithstanding the provisions of Clause 14) the Department may, acting in accordance with the Ministry of Justice’s Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000 (“the Code”), be obliged under the FOIA, or the Environmental Information Regulations to disclose information concerning the Contractor or the Project:
14.5.1. in certain circumstances without consulting the Contractor; or
14.5.2. following consultation with the Contractor and having taken their views into account; provided always that where 14.5.1 applies the Department shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Contractor advanced notice, or failing that, to draw the disclosure to the Contractor’s attention after any such disclosure.
14.6. The  Contractor  shall  ensure  that  all  Information  is  retained  for disclosure and shall permit the Department to inspect such records as requested from time to time.
15.      Data Protection

15.1. The Contractor shall:

15.1.1. implement appropriate technical and organisational measures to protect the Personal Data arising in connection with this contract, against unauthorised or unlawful processing and against accidental loss, destruction, damage, alteration or disclosure. These measures shall be appropriate to the harm which might result from any unauthorised or unlawful Processing, accidental loss, destruction or damage to the Personal Data arising in connection with this contract and having regard to the nature of the Personal Data arising in connection with this contract which is to be protected;

15.1.2. take reasonable steps to ensure the reliability of any Contractor Personnel who have access to the Personal Data;

15.1.3. obtain prior written consent from the Department in order to transfer the Personal Data to any Sub-contractors or Affiliates for the provision of the Services;

15.1.4. ensure that all Contractor Personnel required to access the Personal Data are informed of the confidential nature of the Personal Data and comply with the obligations set out in this Clause 15;

15.1.5. notify the Department within five Working Days if it receives:

i. a request from a Data Subject to have access to that person's Personal Data; or
ii. a complaint or request relating to the Department's obligations under the DPA;
15.1.6. provide the Department with full cooperation and assistance in relation to any complaint or request made, including by:

i. providing the Department with full details of the complaint or request;
ii. complying with a data access request within the relevant timescales set out in the DPA and in accordance with the Department's instructions;
iii. providing the Department with any Personal Data it holds in relation to a Data Subject (within the timescales required by the Department); and
iv. providing the Department with any information requested by the Department;
15.1.7. permit the Department or the Department’s Representative (subject to reasonable and appropriate confidentiality undertakings), to inspect and audit the Contractor's data processing activities (and/or those of its agents, subsidiaries and Sub-contractors) and comply with all reasonable requests or directions by the Department to enable the Department to verify and/or procure that the Contractor is in full compliance with its obligations under this Contract;

15.1.8. provide a written description of the technical and organisational methods employed by the Contractor for processing Personal Data (within the timescales required by the Department); and

15.1.9. not Process or otherwise transfer any Personal Data outside the European Economic Area without the prior approval of the Department. 
15.2. The Contractor shall comply at all times with the DPA and shall not perform its obligations under this Contract in such a way as to cause the Department to breach any of its applicable obligations under the DPA.
16.      Safeguarding children and Vulnerable Adults
16.1. The parties acknowledge that the Contractor is a Regulated Activity Provider with ultimate responsibility for the management and control of the Regulated Activity provided under this Contract and for the purposes of the Safeguarding Vulnerable Groups Act 2006.

16.2. The Contractor shall comply with all relevant requirements of the Safeguarding Vulnerable Groups Act 2006, as amended by the Protection of Freedoms Act 2012, and regulations made thereunder in respect of any person employed or engaged by the Contractor or on the Contractor’s behalf to perform the Services, including and not limited to checking with the Disclosure and Barring Service (DBS) whether such persons are barred from working, or seeking work, with children.

16.3. The Contractor shall monitor the level and validity of the checks under  Clause 16.2 for each member of staff.

16.4. The Contractor warrants that at all times for the purposes of this Contract:

16.4.1. it is appropriately registered in relation to all  persons who are or will be employed or engaged by the Contractor in the provision of the Services, and 
16.4.2. it has no reason to believe that any such person is:

i. barred from the activity; or

ii. not registered with the DBS, in accordance with the provisions of the Safeguarding Vulnerable Groups Act 2006 and any regulations made thereunder, as amended from time to time.

16.5. The Contractor shall immediately notify the Department of any information that it reasonably requests to enable it to be satisfied that the obligations of this Clause 16 have been met. The Department shall ensure reasonable notice is given as far as possible.
16.6. The Contractor shall refer information about any person carrying out the Services to the DBS where it removes permission for such person to carry out the Services (or would have, if such person had not otherwise ceased to carry out the Services) because, in its opinion, such person has harmed or poses a risk of harm to the children or other service users.

16.7. The Contractor shall not employ or use the services of any person who is barred from, or whose previous conduct or records indicate that he or she would not be suitable to carry out Regulated Activity or who may otherwise present a risk to children or other service users.
16.8. The Contractor shall not, without the prior written consent of the Service Purchaser, employ or use the services of any person who is barred from, or whose previous conduct or records indicate that he or she would not be suitable to carry out Controlled Activity or may present a risk to Service Users or any other person.

16.9. The Department’s consent under Clause 16.8 shall be conditional on appropriate safeguards being put in place as the Department in its absolute discretion, and in accordance with any directions made under the SVGA 2006, may determine.

17.      Access and Information
17.1. The Contractor shall provide access at all reasonable times to the Department's internal auditors or other duly authorised staff or agents to inspect such documents as the Department considers necessary in connection with this Contract and where appropriate speak to the Contractor’s employees.
18.      Transfer of Responsibility on Expiry or Termination
18.1. The Contractor shall, at no cost to the Department, promptly provide such assistance and comply with such timetable as the Department may reasonably require for the purpose of ensuring an orderly transfer of responsibility upon the expiry or other termination of this Contract. The Department shall be entitled to require the provision of such assistance both prior to and, for a reasonable period of time after the expiry or other termination of this Contract.
18.2. Such assistance may include (without limitation) the delivery of documents and data in the possession or control of the Contractor which relate to this Contract, including the documents and data, if any, referred to in the Schedule.
18.3. The Contractor undertakes that it shall not knowingly do or omit to do anything which may adversely affect the ability of the Department to ensure an orderly transfer of responsibility.
19.      Tax Indemnity
19.1. Where the Contractor is liable to be taxed in the UK in respect of consideration received under this contract, it shall at all times comply with the Income Tax (Earnings and Pensions) Act 2003 (ITEPA) and all other statutes and regulations relating to income tax in respect of that consideration.
19.2. Where the Contractor is liable to National Insurance Contributions (NICs) in respect of consideration received under this contract, it shall at all times comply with the Social Security Contributions and Benefits Act 1992 (SSCBA) and all other statutes and regulations relating to NICs in respect of that consideration.
19.3. The Department may, at any time during the term of this contract, ask the Contractor to provide information which demonstrates how the Contractor complies with Clauses 19.1 and 19.2 above or why those Clauses do not apply to it.
19.4. A request under Clause 19.3 above may specify the information which the Contractor must provide and the period within which that information must be provided.
19.5. The Department may terminate this contract if:
19.5.1. in the case of a request mentioned in Clause 19.3 above if the Contractor:
i. fails to provide information in response to the request within a reasonable time, or
ii. provides information which is inadequate to demonstrate either how the Contractor complies with Clauses 19.1 and 19.2 above or why those Clauses do not apply to it.
19.5.2. in the case of a request mentioned in Clause 19.4 above, the Contractor fails to provide the specified information within the specified period, or
19.5.3. it receives information which demonstrates that, at any time when Clauses 19.1 and 19.2 apply, the Contractor is not complying with those Clauses.
19.6. The Department may supply any information which it receives under Clause 19.3 to the Commissioners of Her Majesty’s Revenue and Customs for the purpose of the collection and management of revenue for which they are responsible.
19.6.1. The Contractor warrants and represents to the Department that it is an independent contractor and, as such, bears sole responsibility for the payment of tax and national insurance contributions which may be found due from it in relation to any payments or arrangements made under this Contract or in relation to any payments made by the Contractor to its officers or employees in connection with this Contract.

19.7. The Contractor will account to the appropriate authorities for any income tax, national insurance, VAT and all other taxes, liabilities, charges and duties relating to any payments made to the Contractor under this Contract or in relation to any payments made by the Contractor to its officers or employees in connection with this Contract.
19.8. The Contractor shall indemnify Department against any liability, assessment or claim made by the HM Revenue and Customs or any other relevant authority arising out of the performance by the parties of their obligations under this Contract (other than in respect of employer's secondary national insurance contributions) and any costs, expenses, penalty fine or interest incurred or payable by Department in connection with any such assessment or claim.
19.9. The Contractor authorises the Department to provide the HM Revenue and Customs and all other departments or agencies of the Government with any information which they may request as to fees and/or expenses paid or due to be paid under this Contract whether or not Department is obliged as a matter of law to comply with such request.
20.      Amendment and variation
20.1. No amendment or variation to this Contract shall be effective unless it is in writing and signed by or on behalf of each of the parties hereto. The Contractor shall comply with any formal procedures for amending or varying contracts which the Department may have in place from time to time.
21.
     Assignment and Sub-contracting

21.1.
The Contractor will work with its agreed Key Sub-contractors to provide the services set out in this Contract. Details of the Services provided by these Key Sub-contractors are included in Schedule 1. These Key Sub-contractors are:

• Total Temperature Management Limited.
21.2.
The benefit and burden of this Contract may not be assigned or Sub-contracted further in whole or in part by the Contractor without the prior written consent of the Department. Such consent (not to be unreasonably delayed or withheld) may be given subject to any conditions which the Department considers necessary. The Department may withdraw its consent to any Sub-contractor where it no longer has reasonable grounds to approve of the Sub-contractor or the Sub-contracting arrangement and where these grounds have been presented in writing to the Contractor.

21.4.
The Contractor shall not terminate or materially amend the terms of any Sub-contract without the Department's prior written consent, which shall not be unreasonably withheld or delayed.

21.5.
The Department may require the Contractor to terminate a Sub-contract where the acts or omissions of the relevant Sub-contractor have given rise to the Department's right of termination as set out in Clauses 11.2 to 11.4.
21.6.   for the avoidance of doubt, the Contractor may replace any of its Sub-contractors (including any named in 21.1) provided (a) the Contractor engages with the Sub-contractor on substantially the same terms as the previous sub-contractor, and (b) that the Contractor promptly notifies and agrees any change with the Department.
22.
     The Contract (Rights of Third Parties) Act 1999
22.1
This Contract is not intended to create any benefit, claim or rights of any kind whatsoever enforceable by any person not a party to the Contract.
23.
     Waiver
23.1
No delay by or omission by either Party in exercising any right, power, privilege or remedy under this Contract shall operate to impair such right, power, privilege or remedy or be construed as a waiver thereof. Any single or partial exercise of any such right, power, privilege or remedy shall not preclude any other or further exercise thereof or the exercise of any other right, power, privilege or remedy.
24.      Notices
24.1
Any notices to be given under this Contract shall be delivered personally or sent by post or by email to the Contract Manager (in the case of the Department) or to the address set out in this Contract (in the case of the Contractor). Any such notice shall be deemed to be served, if delivered personally, at the time of delivery, if sent by post, 48 hours after posting or, if sent by facsimile transmission, 12 hours after proper transmission.
25.     Dispute resolution
25.1  
The Parties shall use all reasonable endeavours to negotiate in good faith and settle amicably any dispute that arises during the continuance of this Contract.
25.2 
Any dispute not capable of resolution by the parties in accordance with the terms of Clause 25.1 shall be settled as far as possible by mediation in accordance with the Centre for Dispute Resolution (CEDR) Model Mediation Procedure.
25.3 
No party may commence any court proceedings/arbitration in relation to any dispute arising out of this Contract until they have attempted to settle it by mediation, but any such mediation may be terminated by either party at any time of such party wishing to commence court proceedings/arbitration.
26.
     Discrimination
26.1
The Contractor shall not unlawfully discriminate within the meaning and scope of any law, enactment, order, or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation or otherwise) in employment.
26.2
The Contractor shall take all reasonable steps to secure the observance of Clause 26.1 by all servants, employees or agents of the Contractor and all suppliers and sub-contractors employed in the execution of the Contract.
27.
     Sustainable Considerations
27.1
The Contractor shall in all his operations, including purchase of materials goods and services, adopt a sound proactive sustainable approach, designed to minimise harm to the environment, society and economy and be able to provide proof of doing so to the Contract Manager on demand.

28.
     Left blank 
29.     Hazardous Materials

29.1  
The Contractor shall keep all hazardous materials or equipment provided  by the Contractor or used or stored on the Department’s or other premises under proper control and safe keeping and shall ensure that all such materials are properly and clearly labelled on their containers and that their storage is notified to the Contract Manager.
30.     Publicity

  30.1
All public relations, promotional and/ or media  plans, key messages including rebuttal, lines to take and activities undertaken which relate to the project and / or the School Food Plan shall only be made with the prior written approval of the Department (wherever possible such approval should be sought well in advance, and through regular meetings with DfE team officers who are authorised  to agree and jointly develop media  plans, key messages including rebuttal lines to take and other activities; approval not to be unreasonably withheld or delayed).
 30.2    The Contractor shall at all times use all reasonable endeavours to ensure such public relations, promotional communications and/ or media press activities are consistent with agreed key messages.

31.
     Entire agreement
31.1
This Agreement, and any documents referred to in it, constitutes the whole agreement between the parties and supersedes any previous agreement, understanding or agreement between them relating to the subject matter they cover.
31.2
Each of the parties acknowledges and agrees that in entering into this Agreement it does not rely on any undertaking, promise, assurance, statement, representation, warranty or understanding (whether in writing or not) of any person (whether party to this Agreement or not) relating to the subject matter of this Agreement, other than as expressly set out in this Agreement.

32.
     Law and Jurisdiction
32.1
This Contract shall be governed by and interpreted in accordance with English Law and the parties submit to the jurisdiction of the English courts.
As witness the hands of the parties
	Authorised to sign for and on behalf of Secretary of State for Education
	Authorised to sign for and on behalf of Magic Breakfast

	Signature  
	Signature

	JACQUIE SPATCHER

DEPUTY DIRECTOR, SCHOOL FOOD AND PARTICIPATION DIVISION
LEVEL 2

SANCTUARY BUILDINGS

GREAT SMITH STREET                          

LONDON  SW1P 3BT 


	CARMEL MCCONNELL 
FOUNDER DIRECTOR 
ONE90 HIGH HOLBORN 

LONDON 
WC1V 7BH



	Date   
	Date


Schedule 1

1 
Background

1.1
On 12 July 2013, the Department for Education published the School Food Plan, the outcome of the review of school food commissioned by the Secretary of State for Education in July 2012. The School Food Plan contains 16 specific actions aimed at further increasing the quality and take-up of school meals, developing a whole-school food culture in every school, and exciting children about good food and cooking so that they can lead healthy lives.
1.2
The authors of the School Food Plan considered all aspects of school food, including breakfast.  They found that in a number of schools, the number of children coming to school without having eaten breakfast was increasing, and this was having a negative impact on their health and education.  They heard that an increasing number of schools serve breakfast both formally and on an ad hoc basis. This is most commonly provided through breakfast clubs, many of which are well attended, run by the schools, and result in real benefits for pupils, their families and the school. Other schools with no breakfast clubs said how much they would like support to set one up. 

1.3
The evidence shows that good nutrition is important for children’s health, and that problems with thinking, behaviour, emotional and physical wellbeing and academic performance are more prevalent among hungry children. Eating a healthy breakfast can lead to a reduction in the percentage of calories consumed from fat, and can reduce the likelihood of vitamin deficiencies while helping to ensure children receive the recommended intakes of potassium and iron. Skipping breakfast has also been shown to lead to poorer overall eating habits and is a recognised contributor to childhood obesity.  Research carried out in 2014 in eight European countries found that children aged 10-12 who skipped breakfast were 80% more likely to be obese. Schools with on-site breakfast provision report that there is an increased likelihood that their pupils will eat a healthy and nutritious breakfast and that it improves attendance, punctuality and the organisation of the start of the school day. 

1.4
The schools that talked of having the greatest need were those which also had the highest number of pupils eligible for free school meals (FSM).  The authors of the School Food Plan considered data which showed that in 2012, the poorest 10% of households spent 23.8% of their income on food, compared with 4.2% for the richest households. Their analysis of the available Children’s Society data shows that there are around four in 10 children of school age who are not eligible for free school meals, but whose family income (after they have paid their rent) is less than £10 per head per day. In order that this funding has the greatest impact where it is needed most, we are targeting those schools with 35% free school meal entitlement.

2
Aim 
2.1
The Contractor shall, as outlined in Schedule of Work, achieve the following 
      aims:

a. Set up breakfast clubs in  a maximum of 184 schools with at least 35% of pupils entitled to free school meals and where there is no existing breakfast club provision or where the club needs to be relaunched.
b. Ensure these breakfast clubs are financially self-sufficient by March 2016. (For clarification, a financially self-sufficient breakfast club will continue to be in place beyond the end of this contract without reliance on further funding from the Department, though the Contractor may choose to continue to provide additional support to these schools beyond this contract and funding from its own sources). 

 3
Objectives 
3.1
The Contractor shall achieve the following objectives, in relation to the 
     Schedule of Work:

a. Identify a maximum of 184 target schools, ensuring a range of school type and wide geographical coverage, secure their participation through signed partnership agreements between Magic Breakfast and the school, and set up breakfast clubs.
b. Provide ongoing support to all 184 schools to overcome challenges and to ensure breakfast provision meets the school food standards and reaches the pupils who need it most.
c. Ensure breakfast clubs accommodate a minimum average of 30% of their pupils who are not already in receipt of breakfast elsewhere. 
d. Gain school leaders’ commitment to achieve the intended outcomes of the project in their schools. This will be demonstrated through a member of the senior leadership team being named as responsible for the development of the breakfast club.
e. Ensure all food provided to schools meets the current school food standards (Education (Nutritional Standards and Requirements for School Food) (England) Regulations 2007, SI 2007/2359), and the new standards when introduced in January 2015.
f. Ensure all breakfast clubs set up under this Contract are financially self-sufficient by March 2016.
4.
Methodology

4.1 
The Contractor shall deliver the services set out in their tender application:  
4.2
Recruitment of personnel
4.3 
Recruitment of schools


The Contractor will identify schools across England with at least 35% of pupils  entitled to free school meals and where there is no existing breakfast provision or where provision needs to be relaunched:
·  in existing areas covered by Magic Breakfast;

·  in local authorities which have contacted Magic Breakfast as a preferred partner;

·  using partner school networks;

·  using local school-based events and workshops; and
·  targeting feeder secondary schools for primaries in areas of high free school meals. 

      4.4
Provision of resources and support for schools to set up breakfast clubs


The Contractor will provide each school with a freezer, or similar, if required by the school, and weekly deliveries of bagels, porridge, cereal and fresh fruit, where the quantities provided of each will be calculated in consultation with the school. This calculation will be based on the numbers of children being fed each morning, and popularity of each product with the children attending the breakfast club.

The Contractor will provide each school with access to:

· a School Change Leader as a main point of contact;
· a dedicated logistics contact within Magic Breakfast; and 
· resources and materials, derived from Magic Breakfast’s decade of experience and expertise.

The Contractor will provide schools with advice on marketing, including promotional materials to market the breakfast club, and  surveys to assess child hunger. These materials will be distributed to schools via a range of methods, including practical worksheets (hard and soft copy), online and through face to face meetings.

The Contractor will support schools with practicalities of setting up the club, e.g. with creative staffing ideas. This will be through face to face meetings with members of the senior leadership team and the breakfast club staff, and regional events (which will provide both a facilitative approach to encourage peer to peer sharing and practical training).
4.5 Provision of ongoing support

The Contractor will provide additional support for schools where required, based on existing Magic Breakfast resources, throughout the project. by:

· delivering training for breakfast club coordinators; these will be held as regional events approx. once per term, focusing on key themes in successful delivery of breakfast clubs, such as developing a healthy breakfast club;
· making available materials including nutritional guidelines and menu suggestions; these will initially be sent directly to schools via email and talked through in meetings for most effective use, they will be made available on the Magic Breakfast website after targeted distribution;
· attending and supporting parents’ evenings, coffee mornings and parent assemblies within schools to promote healthy eating and the wide ranging benefits of breakfast clubs; and 

· facilitating peer support between schools in matching one school’s requirements with another school’s strengths, arranging job swaps which enable schools to learn from one another. These will feed into Magic Breakfast’s existing FAQs that are distributed to schools within their Magic Breakfast resource packs.
4.6 
Sharing of good practice
The Contractor will facilitate the sharing of knowledge and experience between schools through regional events, once per term, and via the Magic Breakfast website. These regional events, as well as being a platform to promote peer to peer learning, will also provide training for coordinators. 
The Contractor will provide and disseminate good practice case studies which will be targeted to support schools in overcoming the challenges they face.
The Contractor will hold regional forums bringing together schools to share best practice and facilitate peer learning. Feedback will be collected at events to measure success, through schools’ intention to adopt best practice shared at the events.
The Contractor will work with schools to review each school’s food procurement options in order to secure the most cost efficient source of sustainable breakfast club food on a school by school basis.

The Contractor will track food orders delivered during the project against children being fed to ensure there is little wastage.

The Contractor will support schools to identify potential volunteers (local business, the school community and parents) to help with staff costs, where requested by schools.
4.7       Supporting schools towards sustainability

The Contractor will benchmark all 184 schools against the following five sustainability criteria. Each school will have an action plan, developed between the school change leader and the school, to measure progress against suggested measures for five criteria. 
5.
Management Information
5.1
The lead on project reporting will report monthly to the Department for Education on the project progress, including the delivery of training, against milestones and budget. At these meetings the Risk Register and Issues log will be reviewed and updated.

5.2
The Contractor will collect data from all schools four times throughout the course of the project. These will be collected using the following schedule:
· Initial baseline data.

· Data within one month of setting up breakfast provision.
· Data collected at the end of the academic year.
· Data collected at the end of the project for the final evaluation.
Details of the data to be collected can be found in 5.3 and 5.4
5.3
The Contractor will collect and report the following baseline data: 

· The number of children on roll at the school.
· The percentage of children on the school roll eligible for free school meals.
· The overall percentage attendance for the school.
· The overall percentage persistent absent rate for the school.
· The overall percentage punctuality of children, i.e. children arriving in time for start of the school day.
· The overall percentage of children with English as an additional language (EAL).
· The number of children, in the school’s opinion, likely to miss breakfast before arriving at school.
5.4
The Contractor work with the evaluation contractor as requested and provide evidence of progress against the following measures. 
Collected 1 month after food deliveries begin, across one week:
· Children’s attendance at breakfast club.
· Regularity of children attending during the week (i.e. which days).
· Pupil demographic information, including gender, school year and eligibility for free school meals (or pupil premium status) for those attending breakfast club.
Collected at End of Academic Year (June – July)

· Children’s attendance at breakfast club.
· Regularity of children attending during the week (i.e. which days).
· Pupil demographic information, including gender, school year and eligibility for free school meals (or pupil premium status) and EAL for those attending breakfast club.
· Feedback from children on breakfast club.
· Feedback from class teachers.
· Feedback from head teachers.
· The number of children, in the school’s opinion, likely to miss breakfast before arriving at school.
Collected at End of Project (January – March 2016)

· Children’s attendance at the breakfast club.
· Regularity of children attending during the week (i.e. which days).
· Pupil demographic information, including gender, school year and eligibility for Free School Meals (or pupil premium status). 
· Support for the data collection on the impact on results at Key Stage 1 and Key Stage 2, for academic year 2014/15 in collaboration with appointed evaluators.
· The number of children, in the school’s opinion, likely to miss breakfast before arriving at school.
6.
Key Milestones
In addition to the tasks set out in Schedule 1, paragraphs 4 and 5, the Contractor shall perform the tasks detailed in the Delivery Plan and Payment Table.
TABLE 1: Key Milestones
	Milestone
	Output
	Date Required

	Project Set Up
	Project staff recruitment initiated
	End August

 2014

	
	Reporting & Baseline data methodology finalised
	

	
	Eligible schools identified and mapped
	

	
	1,500 eligible schools contacted with offer of support
	

	
	Recruitment of schools: 67 meetings with schools
	

	
	Recruitment of schools: 60 signed partnership agreements
	

	School Recruitment

(Objectives a, b, c, d, e)
	Recruitment of schools: 184* meetings with schools * (cumulative) 
	End October 2014

	
	Recruitment of schools: 184* signed partnership agreements
	

	
	Baseline Data collected in all 184 schools (as in 5.3)
	

	
	Magic Breakfast “Welcome Packs” of practical resources sent to all schools
	

	
	Each school assigned a Magic Breakfast contact
	

	
	Start-up resources delivered into 80 schools, as required, for example freezers.
	

	Sustainability Programme:  Whole school engagement and breakfast club mapping

(Objectives b, c, d, e)


	Food deliveries started in 184 schools 
	End December 2014

	
	All schools received all start up resources as required, for example freezers.
	

	
	10 regional events held – combining peer to peer sharing and learning and breakfast club coordinator training with a focus on optimal models and increasing reach.
	

	
	Breakfast Provision mapped in all schools and with an agreed Action Plan to support their journey to financial self-sufficiency
	

	
	Data Collection over one week for each school: 

· Children’s attendance

· Regularity of attendance

· Pupil demographic information for those attending breakfast club
	

	Sustainability Programme:  family engagement & financial mapping

(Objectives b, c, e, f)
	Parent Engagement event held in all schools to promote breakfast club and importance of healthy breakfast (i.e. coffee morning, parents’ evening)
	End April 2015

	
	Resourcing statements in place in every school
	

	
	Data Collection over one week for each school: 

· Children’s attendance

· Regularity of attendance

· Pupil demographic information for those attending breakfast club 
	

	
	10 Regional Events/Breakfast Club coordinator training events with a focus on health and nutrition in the breakfast club
	

	
	Review of healthiness of all breakfast clubs against school food regulations
	

	
	Review and progression meeting held with all 184 schools
	

	Sustainability Programme:  Moving towards financial self-sufficiency

(Objectives b, d, f)
	Review and progression meeting held with all 184 schools 
	End July 2015

	
	Data Collection: 

· Children’s attendance

· Regularity of children attending during the week (i.e. which days)

· Pupil demographic information as detailed in section 5,) for those attending breakfast club
· Feedback from children on breakfast club
· Feedback from class teachers
· Feedback from Headteachers
· The number of children, in the school’s opinion, likely to miss breakfast before arriving at school.
	

	
	Minimum of five end of year events held for schools 
	

	Sustainability Programme

(Objectives b, d, f)
	Four Regional/Coordinator training events with a focus on financing the breakfast club.
	End September 2015



	
	Progress Meeting and Breakfast Club review held in 50 schools 
	

	
	Action plans for a financially self-sufficient breakfast provision in 50 schools 
	

	Sustainability Programme

(Objectives b, d, f)
	Action plans for a financially self-sufficient breakfast provision in all schools
	End December 2015

	
	Six Regional/Coordinator training events with a focus on financing the breakfast club.
	

	
	Cost savings identified in partner schools
	

	
	67 schools have a financially self-sufficient breakfast provision in place
	

	
	Progress Meeting and Breakfast Club review held 134 schools and action plans and support (people) in place for schools not on track to meet self-sufficiency targets. 
	

	
	Second Parent Engagement event held in all schools to promote breakfast club and importance of healthy breakfast (i.e. coffee morning, parents’ evening)
	

	Financial Self-Sufficiency and End of Project

(Objectives b, d, f)
	Six Regional/Coordinator training events with a focus built in collaboration with the schools based on their needs.
	End March 2016

	
	All schools able to demonstrate a financially self-sufficient breakfast provision
	

	
	Follow up support for all schools testing a financially self-sufficient breakfast club
	

	
	Final Review meeting held with all schools
	

	
	Data Collection:

· Children’s attendance

· Regularity of children attending during the week (i.e. which days)

· Pupil demographic information, including gender, school year and eligibility for Free School Meals (or pupil premium status) 
· Support collection on the impact on results at Key Stage 1 and Key Stage 2, for academic year 2014/15 in collaboration with appointed evaluators
· The number of children, in the school’s opinion, likely to miss breakfast before arriving at school.
	

	
	Final  Report submitted 
	


End of Schedule 1

Schedule 2

1.
Terms of Payment
1.1
In consideration of and subject to the satisfactory performance by the Contractor, the Department shall pay the Charges to the Contractor in accordance with the payment provisions of Schedule 2 provided that the Department has received full and accurate information and documentation as required by Schedule 2.
1.2
Funds allocated to a particular expenditure heading in the table at end of Schedule 2 are available for that expenditure heading only.  Funds allocated to a particular accounting year are available for that accounting year only.  The allocation of funds in the Table may not be altered except with the prior written consent of the Department.

1.3
The Contractor shall maintain full and accurate accounts for the Service against the expenditure headings in the Table.  Such accounts shall be retained for at least 6 years after the end of the financial year in which the last payment was made under this Contract.  Input and output VAT shall be included as separate items in such accounts.

1.4  
The Contractor shall permit duly authorised staff or agents of the Department or the National Audit Office to examine the accounts at any reasonable time, with reasonable notice, and shall furnish oral or written explanations of the account if required.  The Department reserves the right to have such staff or agents carry out examinations into the economy, efficiency and effectiveness with which the Contractor has used the Department's resources in the performance of this Contract.

1.5
Invoices shall be prepared by the Contractor on the invoice dates specified in the Table in arrears and shall be detailed against the expenditure headings set out in the Table.  The Contractor or his or her nominated representative or accountant shall certify on the invoice that the amounts claimed were expended wholly and necessarily by the Contractor on the Service in accordance with the Contract and that the invoice does not include any costs being claimed from any other body or individual or from the Department within the terms of another contract.

1.6
Invoices shall be sent, within 10 days of the end of the relevant period to Purchase to Pay, Shared Services, 3rd floor Companies House, Crown Way, Cardiff, CF14 3UW, quoting the Contract reference number.   The Department undertakes to pay correctly submitted invoices within 10 days of receipt. The Department is obliged to pay invoices within 30 days of receipt from the day of physical or electronic arrival at the nominated address of the Department.  Any correctly submitted invoices that are not paid within 30 days may be subject to the provisions of the Late Payment of Commercial Debt (Interest) Act 1998.  A correct invoice is one that: is delivered in timing in accordance with the contract; is for the correct sum; in respect of goods/services supplied or delivered to the required quality (or are expected to be at the required quality); includes the date, supplier name, contact details and bank details; quotes the relevant purchase order/contract reference and has been delivered to the nominated address.  If any problems arise, contact the Department's Contract Manager.  The Department aims to reply to complaints within 10 working days.  The Department shall not be responsible for any delay in payment caused by incomplete or illegible invoices.

1.7
The Contractor will send copies of invoices along with the evidence agreed in Schedule 1, paragraph 5 and Schedule 2 Payments , either by hard copy to Thom Crabbe, School Food Unit, Level 2, Sanctuary Buildings, Great Smith Street, London SW1P 3BT or electronically to thom.crabbe@education.gsi.gov.uk 
1.8
The Contractor shall have regard to the need for economy in all expenditure.  Where any expenditure in an invoice, in the Department's reasonable opinion, is excessive having due regard to the purpose for which it was incurred, the Department shall only be liable to reimburse so much (if any) of the expenditure disallowed as, in the Department's reasonable opinion after consultation with the Contractor, would reasonably have been required for that purpose.

1.9
If this Contract is terminated by the Department due to the Contractors insolvency or default at any time before completion of the Service, the Department shall only be liable under paragraph 1 to reimburse eligible payments made by, or due to, the Contractor before the date of termination.

1.10
On completion of the Service or on termination of this Contract, the Contractor shall promptly draw-up a final invoice, which shall cover all outstanding expenditure incurred for the Service.  The final invoice shall be submitted not later than 30 days after the date of completion of the Service.

1.11
The Department shall not be obliged to pay the final invoice until the Contractor has carried out all the elements, through its commercially reasonable endeavours, of the Service specified as in Schedules 1 and 2.

1.12
It shall be the responsibility of the Contractor to ensure that the final invoice covers all outstanding expenditure for which reimbursement may be claimed.  Provided that all previous invoices have been duly paid, on due payment of the final invoice by the Department all amounts due to be reimbursed under this Contract shall be deemed to have been paid and the Department shall have no further liability to make reimbursement of any kind.

1.13
There are restrictions as to what travelling costs we as a Department can legitimately charge to the accounts for consultancy and services; charges should be limited to the following: 

(a) hotel accommodation - bed, breakfast; actual expenditure which shall not exceed the Department's rates of London £110, elsewhere £75; 

(b) rail travel; actual expenditure which shall be restricted to standard class; 

(c) car mileage; at the Department's Public Transport Rate ("PTR") of 25 pence per mile; and
(d) taxis; actual costs only where their use can be justified against other public transport. 
2.
Payments
2.1
A total of £1,087,695.20 including VAT (currently 20%) and expenses is available for this work. Payments will be made as detailed in the Payments Tables, including a final outcome payment of 20% of the total contract value for evidence of sustainable breakfast clubs in 184 schools.

2.5
For the avoidance of doubt, no payment will be made for outputs and outcomes that are not fully delivered and evidenced. Should outcomes or outputs be partially delivered, a pro-rata payment will be agreed  based on unit costs and volumes in the following table. .
	Item
	Task
	Achieved by (invoice date)
	Variable / Fixed
	Unit
	Net value (£)
	VAT
	Total Cost (£)

	1.1
	Contract & Governance Costs
	31st August 2014
	Variable
	Legal fees
	2,442.50
	488.50
	2,931.00

	1.2
	Identifying eligible schools, school meetings and recruitment
	31st August 2014
	Variable
	Schools
	59.76
	12.24
	72.00

	1.3
	Travel
	31st August 2014
	Variable
	Schools
	300.24
	59.76
	360.00

	1.4
	Fixed cost
	31st August 2014
	Fixed
	 
	7,500.00
	1,500.00
	9,000.00

	Subtotal - period 1
	 
	31st August 2014
	 
	 
	10,302.50
	2,060.50
	12,363.00

	2.1
	Project Staff Recruitment
	30th September 2014
	Variable
	 
	3,386.68
	677.32
	4,064.00

	2.2
	Identifying eligible schools, school meetings and recruitment
	30th September 2014
	Variable
	schools
	1,782.81
	356.19
	2,139.00

	2.3
	Breakfast Club Start Up Resources - Equipment
	30th September 2014
	Variable
	schools
	6,666.75
	1,333.25
	8,000.00

	2.4
	Breakfast Club Start Up Resources - Practical Resources
	30th September 2014
	Variable
	schools
	770.75
	154.25
	925.00

	2.5
	Food Deliveries
	30th September 2014
	Variable
	schools
	2,750.00
	550.00
	3,300.00

	2.6
	Fixed cost
	30th September 2014
	Fixed
	 
	5,870.83
	1,174.17
	7,045.00

	Subtotal - period 2
	 
	30th September 2015
	 
	 
	21,227.82
	4,245.18
	25,473.00

	3.1
	Project Staff Recruitment
	31st October 2014
	Variable
	808
	833.33
	166.67
	1,000.00

	3.2
	Identifying eligible schools, school meetings and recruitment
	31st October 2014
	Variable
	schools
	1,840.32
	367.68
	2,208.00

	3.3
	Data Collection
	31st October 2014
	Variable
	schools
	103.54
	20.46
	124.00

	3.4
	Ongoing School Support
	31st October 2014
	Variable
	schools
	892.80
	178.56
	1,071.36

	3.5
	Breakfast Club Start Up Resources - Equipment
	31st October 2014
	Variable
	schools
	9,866.79
	1,973.21
	11,840.00

	3.6
	Breakfast Club Start Up Resources - Practical Resources
	31st October 2014
	Variable
	schools
	1,140.71
	228.29
	1,369.00

	3.7
	Regional Events: One-off Resources
	31st October 2014
	Fixed
	Event
	336.66
	67.34
	404.00

	3.8
	Food Deliveries
	31st October 2014
	Variable
	Schools
	6,820.00
	1,364.00
	8,184.00

	3.9
	Fixed cost
	31st October 2014
	Fixed
	 
	8,588.33
	1,717.67
	10,306.00

	Subtotal - period 3
	 
	31st October 2014
	 
	 
	30,422.48
	6,083.88
	36,506.36

	4.1
	Food Deliveries
	30th November 2014
	Variable
	Schools
	10,608.65
	2,121.35
	12,730.00

	4.2
	Regional Events
	30th November 2014
	Variable
	Events
	2,666.68
	533.32
	3,200.00

	4.3
	Regional Events: One-off costs, Resources
	30th November 2014
	Fixed
	Event
	168.33
	33.67
	202.00

	4.4
	Ongoing School Support
	30th November 2014
	Variable
	schools
	1,091.20
	218.24
	1,309.44

	4.5
	Adjustment for submitted invoices
	30th November 2014
	Fixed
	 
	59.17
	11.83
	71.00

	4.6
	Breakfast Club Start Up Resources - Equipment
	30th November 2014
	Variable
	schools
	8,800.11
	1,759.89
	10,560.00

	4.7
	Breakfast Club Start Up Resources - Practical Resources
	30th November 2014
	Variable
	schools
	1,017.39
	203.61
	1,221.00

	4.8
	Data Collection
	30th November 2014
	Variable
	schools
	158.65
	31.35
	190.00

	4.9
	Identifying eligible schools, school meetings and recruitment
	30th November 2014
	Variable
	schools
	1,610.28
	321.72
	1,932.00

	4.10
	Fixed cost
	30th November 2014
	Fixed
	 
	14,653.33
	2,930.67
	17,584.00

	Subtotal - period 4
	 
	30th November 2014
	 
	 
	40,833.79
	8,165.65
	48,999.44

	5.1
	Food Deliveries
	31st December 2014
	Variable
	Schools
	7,027.08
	1,404.92
	8,432.00

	5.2
	Ongoing School Support: Practical Resources
	31st December 2014
	Variable
	schools
	412.92
	83.08
	496.00

	5.3
	Data Collection
	31st December 2014
	Variable
	schools
	412.92
	83.08
	496.00

	5.4
	Breakfast Club Start Up Resources – Equipment
	31st December 2014
	Variable
	schools
	7,733.43
	1,546.57
	9,280.00

	5.5
	Breakfast Club Start Up Resources - Practical Resources
	31st December 2014
	Variable
	schools
	894.07
	178.93
	1,073.00

	5.6
	Ongoing School Support
	31st December 2014
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	5.7
	Identifying eligible schools, school meetings and recruitment
	31st December 2014
	Variable
	schools
	1,418.58
	283.42
	1,702.00

	5.8
	Fixed cost
	31st December 2014
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 5
	 
	31st December 2014
	 
	 
	33,691.47
	6,738.49
	40,429.96

	6.1
	Project Staff Recruitment
	30th January 2015
	Variable
	Staff
	833.33
	166.67
	1,000.00

	6.2
	Ongoing School Support
	31st January 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	6.3
	Ongoing School Support: Practical Resources
	31st January 2015
	Variable
	schools
	522.81
	105.19
	628.00

	6.4
	Food Deliveries
	31st January 2015
	Variable
	schools
	17,792.81
	3,559.19
	21,352.00

	6.5
	Breakfast Club Start Up Resources - Equipment
	31st January 2015
	Variable
	schools
	8,800.11
	1,759.89
	10,560.00

	6.6
	Breakfast Club Start Up Resources - Practical Resources
	31st January 2015
	Variable
	schools
	1,017.39
	203.61
	1,221.00

	6.7
	Data Collection
	31st January 2015
	Variable
	schools
	522.81
	105.19
	628.00

	6.8
	Fixed cost
	31st January 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 6
	 
	31st January 2015
	 
	 
	45,281.73
	9,058.23
	54,339.96

	7.1
	Ongoing School Support
	28th February 2015
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	7.2
	Ongoing School Support: Practical Resources
	28th February 2015
	Variable
	schools
	562.77
	113.23
	676.00

	7.3
	Food Deliveries
	28th February 2015
	Variable
	schools
	19,152.77
	3,831.23
	22,984.00

	7.4
	Breakfast Club Start Up Resources - Equipment
	28th February 2015
	Variable
	schools
	3,200.04
	639.96
	3,840.00

	7.5
	Breakfast Club Start Up Resources - Practical Resources
	28th February 2015
	Variable
	schools
	369.96
	74.04
	444.00

	7.6
	Data Collection
	28th February 2015
	Variable
	schools
	562.77
	113.23
	676.00

	7.7
	Fixed cost
	28th February 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 7
	 
	28th February 2015
	 
	 
	39,640.78
	7,930.18
	47,570.96

	8.1
	Regional Events
	31st March 2015
	Variable
	Events
	5,333.36
	1,066.64
	6,400.00

	8.2
	Ongoing School Support
	31st March 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	8.3
	Food Deliveries
	31st March 2015
	Variable
	Schools
	20,059.41
	4,012.59
	24,072.00

	8.4
	Breakfast Club Start Up Resources - Equipment
	31st March 2015
	Variable
	schools
	2,133.36
	426.64
	2,560.00

	8.5
	Breakfast Club Start Up Resources - Practical Resources
	31st March 2015
	Variable
	schools
	246.64
	49.36
	296.00

	8.6
	Data Collection
	31st March 2015
	Variable
	schools
	589.41
	118.59
	708.00

	8.7
	Fixed cost
	31st March 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 8
	 
	31st March 2015
	 
	 
	44,154.65
	8,832.31
	52,986.96

	9.1
	Project Staff Recruitment
	30th April 2015
	Variable
	Staff
	2,499.99
	500.01
	3,000.00

	9.2
	Parent Engagement Events
	30th April 2015
	Variable
	Schools
	10,427.28
	2,084.72
	12,512.00

	9.3
	Regional Events
	30th April 2015
	Variable
	Event
	1,333.34
	266.66
	1,600.00

	9.4
	Event Materials
	30th April 2015
	Variable
	Events
	490.00
	98.00
	588.00

	9.5
	Ongoing School Support
	30th April 2015
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	9.6
	Ongoing School Support: Practical Resources
	30th April 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	9.7
	Breakfast Club Healthy Food review
	30th April 2015
	Variable
	schools
	2,452.72
	491.28
	2,944.00

	9.8
	Food Deliveries
	30th April 2015
	Variable
	Schools
	15,947.28
	3,188.72
	19,136.00

	9.9
	Data Collection
	30th April 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	9.10
	Breakfast Club Start Up Resources - Equipment
	30th April 2015
	Variable
	schools
	1,866.69
	373.31
	2,240.00

	9.11
	Breakfast Club Start Up Resources - Practical Resources
	30th April 2015
	Variable
	schools
	215.81
	43.19
	259.00

	9.12
	Fixed cost
	30th April 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 9
	 
	30th April 2015
	 
	 
	52,251.02
	10,450.94
	62,701.96

	10.1
	Project Staff Recruitment
	30th April 2015
	Variable
	Staff
	2,499.99
	500.01
	3,000.00

	10.2
	End of Year School Events
	31st May 2015
	Variable
	Events
	3,333.34
	666.66
	4,000.00

	10.3
	Data Collection
	31st May 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	10.4
	Ongoing School Support
	31st May 2015
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	10.5
	Ongoing School Support: School Resources
	31st May 2015
	Variable
	Schools
	1,380.00
	276.00
	1,656.00

	10.6
	Food Deliveries
	31st May 2015
	Variable
	Schools
	21,312.72
	4,263.28
	25,576.00

	10.7
	Fixed cost
	31st May 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 10
	 
	31st May 2015
	 
	 
	44,931.24
	8,987.72
	53,918.96

	11.1
	End of Year School Events
	30th June 2015
	Variable
	Events
	6,666.68
	1,333.32
	8,000.00

	11.2
	Ongoing School Support
	30th June 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	11.3
	Data Collection
	30th June 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	11.4
	Ongoing School Support: School Resources
	30th June 2015
	Variable
	Schools
	1,380.00
	276.00
	1,656.00

	11.5
	Food Deliveries
	30th June 2015
	Variable
	Schools
	25,607.28
	5,120.72
	30,728.00

	11.6
	Fixed cost
	30th June 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 11
	 
	30th June 2015
	 
	 
	50,059.15
	10,011.81
	60,070.96

	12.1
	End of Year School Events
	31st July 2015
	Variable
	Events
	3,333.34
	666.66
	4,000.00

	12.2
	Ongoing School Support
	31st July 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	12.3
	Data Collection
	31st July 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	12.4
	Food Deliveries
	31st July 2015
	Variable
	schools
	12,880.00
	2,576.00
	15,456.00

	12.5
	Fixed cost
	31st July 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 12
	 
	31st July 2015
	 
	 
	32,618.53
	6,524.43
	39,142.96

	13.1
	Preparation and resources for new term
	31st August 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	13.2
	Data Collection
	31st August 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	13.3
	Fixed cost
	31st August 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 13
	 
	31st August 2015
	 
	 
	15,877.11
	3,176.89
	19,054.00

	14.1
	Regional Events
	30th September 2015
	Variable
	Events
	2,666.68
	533.32
	3,200.00

	14.2
	Ongoing School Support
	30th September 2015
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	14.3
	Ongoing School Support: Practical Resources
	30th September 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	14.4
	Data Collection
	30th September 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	14.5
	Food Deliveries
	30th September 2015
	Variable
	Schools
	25,607.28
	5,120.72
	30,728.00

	14.6
	Fixed cost
	30th September 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 14
	 
	30th September 2015
	 
	 
	45,291.87
	9,059.09
	54,350.96

	15.1
	Regional Events
	31st October 2015
	Variable
	Events
	2,000.01
	399.99
	2,400.00

	15.2
	Ongoing School Support
	31st October 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	15.3
	Ongoing School Support: Practical Resources
	31st October 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	15.4
	Data Collection
	31st October 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	15.5
	Food Deliveries
	31st October 2015
	Variable
	Schools
	25,607.28
	5,120.72
	30,728.00

	15.6
	Fixed cost
	31st October 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 15
	 
	31st October 2015
	 
	 
	44,625.20
	8,925.76
	53,550.96

	16.1
	Regional Events
	30th November 2015
	Variable
	Events
	2,000.01
	399.99
	2,400.00

	16.2
	Ongoing School Support
	30th November 2015
	Variable
	Schools
	1,140.80
	228.16
	1,368.96

	16.3
	Data Collection
	30th November 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	16.4
	Food Deliveries
	30th November 2015
	Variable
	Schools
	25,607.28
	5,120.72
	30,728.00

	16.5
	Fixed cost
	30th November 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 16
	 
	30th November 2015
	 
	 
	44,012.48
	8,802.48
	52,814.96

	17.1
	Regional Events
	31st December 2015
	Variable
	Events
	1,333.34
	266.66
	1,600.00

	17.2
	Ongoing School Support
	31st December 2015
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	17.3
	Ongoing School Support: Practical Resources
	31st December 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	17.4
	Data Collection
	31st December 2015
	Variable
	Schools
	612.72
	123.28
	736.00

	17.5
	Parent Engagement Events
	31st December 2015
	Variable
	Schools
	10,427.28
	2,084.72
	12,512.00

	17.6
	Food Deliveries
	31st December 2015
	Variable
	Schools
	12,727.28
	2,544.72
	15,272.00

	17.7
	Fixed cost
	31st December 2015
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 17
	 
	31st December 2015
	 
	 
	41,505.81
	8,301.15
	49,806.96

	18.1
	Ongoing School Support
	31st January 2016
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	18.2
	Regional Events
	31st January 2016
	Variable
	Events
	1,333.34
	266.66
	1,600.00

	18.3
	Ongoing School Support: Practical Resources
	31st January 2016
	Variable
	schools
	612.72
	123.28
	736.00

	18.4
	Data Collection
	31st January 2016
	Variable
	schools
	1,750.50
	349.50
	2,100.00

	18.5
	Food Deliveries
	31st January 2016
	Variable
	schools
	13,032.72
	2,607.28
	15,640.00

	18.6
	Fixed cost
	31st January 2016
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 18
	 
	31st January 2016
	 
	 
	32,521.75
	6,505.21
	39,026.96

	19.1
	Regional Events
	29th February 2016
	Variable
	Events
	1,333.34
	266.66
	1,600.00

	19.2
	Ongoing School Support
	29th February 2016
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	19.3
	Ongoing School Support
	29th February 2016
	Variable
	Schools
	612.72
	123.28
	736.00

	19.4
	Data Collection
	29th February 2016
	Variable
	schools
	1,458.75
	291.25
	1,750.00

	19.5
	End of Project Events
	29th February 2016
	Variable
	Events
	3,333.34
	666.66
	4,000.00

	19.6
	Food Deliveries
	29th February 2016
	Variable
	schools
	6,458.75
	1,291.25
	7,750.00

	19.7
	Fixed cost
	29th February 2016
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 19
	 
	29th February 2016
	 
	 
	28,989.37
	5,797.59
	34,786.96

	20.1
	Ongoing School Support: Practical Resources
	31st March 2016
	Variable
	schools
	1,140.80
	228.16
	1,368.96

	20.2
	Food Deliveries
	31st March 2016
	Variable
	schools
	3,000.00
	600.00
	3,600.00

	20.3
	Ongoing School Support: Practical Resources
	31st March 2016
	Variable
	Schools
	612.72
	123.28
	736.00

	20.4
	End of Project Events
	31st March 2016
	Variable
	Events
	3,333.34
	666.66
	4,000.00

	20.5
	Data Collection
	31st March 2016
	Variable
	schools
	1,167.00
	233.00
	1,400.00

	20.6
	Regional Events
	31st March 2016
	Variable
	Events
	1,333.34
	266.66
	1,600.00

	20.7
	Payment for schools based on having self sufficient provision
	31st March 2016
	Variable
	schools
	182,927.28
	36,584.72
	219,512.00

	20.8
	Fixed cost
	31st March 2016
	Fixed
	 
	14,651.67
	2,930.33
	17,582.00

	Subtotal - period 20
	 
	31st March 2016
	 
	 
	208,166.15
	41,632.81
	249,798.96

	Total contract cost
	 
	 
	 
	 
	906,404.58
	181,290.62
	1,087,695.20


Required evidence for Magic Breakfast contract invoices

Evidence in bold is required as supporting information for invoices. Other evidence can be referenced in update reports.

	Key activity invoiced
	Evidence required

	Recruitment of schools 
	Signed partnership agreement x 184 available.

List of schools with identifier and FSM rate 

	Practical resources
	Sample welcome pack

	Equipment
	No specific evidence

	Regional Events
	Dates and programme. After event number of attendees and headlines.  



	Food delivery
	List of schools receiving food delivery 

	On-going breakfast provision and data collection
	Data on take up of breakfasts as per contract schedule for evaluation. 

	Progress meetings
	Names of schools, Number held

	Parental engagement events
	Names of schools – sample feedback provided

	Breakfast food standards review
	Names of schools Number non compliant/action required

	Breakfast Club sustainability action plan


	Sustainability action plan agreed for 184 schools. 

	End of project overview for each school


	Names of schools


End of schedule 2


