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Introduction

1.1 The WAN and LAN Supplier may submit transformation solution proposals to the Customer Authority throughout the term of this Agreement. The WAN and LAN Supplier shall ensure that all transformation solutions are proposed and, where appropriate, delivered in accordance with this Call-Off Form: Appendix 3, Part A, Section 2.
1.2 Where the Customer Authority agrees that a transformation solution submitted by the WAN and LAN Supplier is to be implemented, the implementation of that transformation solution shall be subject to Schedule 6.2 (Change Control Procedure). 

1.3 The WAN and LAN Supplier shall ensure that its service, technology and innovation capabilities are leveraged in the delivery of the WAN and LAN Services and in support of the FITS Services generally through the delivery of its own transformation solutions and support for the transformation solutions of the Other FITS Suppliers. The overall objective of transformation solutions shall be to improve the FITS Services and deliver improved business outcomes for the Customer Authority.

1.4 At all times in delivering the transformation solutions or supporting the Suppliers in the design or delivery of their transformation solutions, the WAN and LAN Supplier shall:
improve the Customer Authority’s ability to achieve the FITS Objectives;

improve the WAN and LAN Services and the WAN and LAN Supplier’s ability to achieve the FITS Objectives;

improve the Suppliers’ ability to support the Customer Authority in achieving the FITS objectives;

ensure that the FITS Services are of a consistently high quality and continue to meet the requirements of the Customer Authority and in particular the changing and future needs of the Customer Authority’s Business Units and functions;

ensure that the FITS Services continue to meet the standards and objectives of the current and future cross Government ICT strategies;

ensure that the FITS Services continue to:

meet the standards of new technologies available on the wider market; and

leverage new capabilities available on the wider market.

identify opportunities for re-use of technology and collaboration across the FITS Suppliers to deliver better outcomes.

TRANSFORMATION Objectives

1.5 In designing and delivering transformation solutions, the WAN and LAN Supplier shall ensure that the following objectives are accounted for:

(a) transformation solutions shall ensure the continued delivery of the FITS Services including Business Applications to End Users, minimising disruption to the Customer Authority and its Business Units, in particular: their ability to discharge their functions and responsibilities, and accounts for Patterns of Business Activity;

transformation solutions shall, in accordance with Schedule 4.2 (Work In Progress Requirements), have a minimal impact on the transferring Work In Progress, and minimise disruption to projects, programmes or service improvements that are being delivered by either the Customer Authority, Suppliers, Other Authority Providers or Exiting Suppliers;

transformation solutions shall support the effective implementation of the Customer Authority’s requirements for all Suppliers and maintain the Customer Authority’s ability to manage business and technology change;

transformation solutions shall promote and enhance open, honest and collaborative relationships with the Customer Authority, Suppliers and Other Customer Authority Providers; and

transformation solutions shall be designed and delivered to minimise costs to the Customer Authority of such transformation solutions across the End to End Services.

Principles OF Cross Tower Collaboration And Ways of Working
1.6 The WAN and LAN Supplier shall undertake all agreed activities necessary to deliver its transformation solutions and enable the Suppliers to deliver their elements of any transformation solution. 
1.7 The WAN and LAN Supplier shall ensure that the transformation solutions, associated plans and arrangements are consistent with the transformation solutions, associated plans and arrangements of the Customer Authority and Suppliers and shall identify any conflicts, risks, dependencies or inconsistencies to the SIAM Supplier in accordance with the Master Services Agreement (MSA). 
1.8 The WAN and LAN Supplier hereby acknowledges that the successful execution of any transformation is dependent upon cooperation between the Suppliers, Other Authority Providers and the Customer Authority.  The WAN and LAN Supplier shall encourage the cooperation of the Suppliers and the Customer Authority in the design and delivery of its transformation solutions and shall comply with its obligations set out in this schedule during periods when Suppliers and Other Authority Providers are delivering transformation solutions or other improvement programmes and/or activities.

1.9 In the event of any Dispute between the Suppliers and Other Authority Providers in respect of any transformation solution, or its design or delivery, this shall be managed in accordance with the Dispute Resolution Procedure.

1.10 Where an issue or Dispute prevents the performance or delivery by either the WAN and LAN Supplier or the Suppliers of their respective transformation solutions or other improvement programmes and/or activities, the WAN and LAN Supplier shall, in consultation with the Suppliers and the Customer Authority, resolve, re-plan and amend their relevant transformation solutions and/or plan(s) accordingly and agree these amended transformation solutions and plans with all relevant parties in accordance with Schedule 6.2 (Change Control Procedure).

1.11 The WAN and LAN Supplier shall support the Suppliers in the development and delivery of the Suppliers’ transformation solutions or other improvement programmes and/or activities.  This shall include, but not be limited to, provision of:

appropriately skilled resources to work with the Suppliers to review and provide input into the Suppliers transformation solutions or other improvement programmes;

data and information about the WAN and LAN Services impacted by the Suppliers’ transformation solutions, transformation programmes or other improvement programmes, including but not limited to:

volumes of business usage; 
capacity information;
service performance metrics (e.g. volumes of Incidents, Problems, Change and current times to resolve);

technical configuration details relating to the impacted WAN and LAN Services, including assets engaged in provision of the WAN and LAN Service; and
known Information Assurance risks associated with provision of the impacted WAN and LAN Services.

support for the activities required to deliver the transformation solutions, transformation programmes or other improvement programmes and/or activities in which the Suppliers have a dependency on the WAN and LAN Supplier.

1.12 The WAN and LAN Supplier shall work with the Suppliers to ensure that any additional or amended risk is properly managed and accepted by the Customer Authority during design and delivery of any of their transformation solutions or other improvement programme activities and that agreed mitigation activities are completed.
1.13 The Customer Authority will own, manage and maintain the overall transformation portfolio plan and work with the FITS Suppliers to ensure that it is, and remains, consistent with the FITS Suppliers’ transformation plans.

1.14 The Customer Authority and WAN and LAN Supplier acknowledge that potentially there will be significant dependencies, overlaps and opportunities for closer working and solutions alignment between the Suppliers’ transformation solutions and/or plans and that the WAN and LAN Supplier shall ensure it complies with the MSA so that these are conformed and aligned that there is the potential to deliver improved outcomes and greater innovation for the Customer Authority and between the Suppliers.

1.15 The WAN and LAN Supplier shall work with the Suppliers to validate its transformation solutions and/or plans in conjunction with transformation solutions and/or plans that are proposed by the Suppliers to ensure that the optimal outcomes with respect to the FITS objectives are achieved for the Customer Authority.  
1.16 The WAN and LAN Supplier shall ensure that its transformation solutions and/or plans are achievable, integrated across the Suppliers, are realistic and conformed to deliver integration with the other FITS Services.  The WAN and LAN Supplier shall:

identify where there are overlaps and gaps in the Suppliers’ transformation solutions and/or plans;

identify where these will impact the ability to deliver End to End Services; 

identify where these will impact the ability of the Other FITS Suppliers or Collaborating Suppliers to deliver their services;

identify where Suppliers would be best placed to deliver all or components of the transformation solution and/or plans and agree ownership of these elements in accordance with the MSA; and

ensure that there are coherent, achievable, realistic, integrated and time and risk bounded transformation solutions and supporting plans and approaches.

1.17 Where the WAN and LAN Supplier, the Customer Authority or the Suppliers identify that there are omissions, overlaps or incompatibilities between the transformation solutions and/or plans then the WAN and LAN Supplier shall work with the Suppliers to document and review these with the Customer Authority and propose options to remediate.

FITS TRANSFORMATION proposals
Categorisation of Transformation Proposals

The WAN and LAN Supplier shall categorise its transformation solution proposals within the following three (3) delivery categories:

1.17.1 those that are integral to the Customer Authority’s delivery of capabilities to enable future business requirements (“Enabling Customer Authority Business Transformation”); 

1.17.2 those that are integral to the Customer Authority’s delivery of capabilities to enable future ICT requirements (“FITS Service Improvement Transformations”); and

1.17.3 those that the WAN and LAN Supplier wishes to submit to the Customer Authority to demonstrates its own thinking, capabilities and innovation.
Submission of Transformation Solution Proposals

The proposals for any transformation solution shall consider all aspects of the transformation solution and its delivery, and demonstrate how it aligns to the strategies of: reducing operating costs, improving efficiencies, reducing risk and leveraging best practices on behalf of the Customer Authority. Specific areas that the WAN and LAN Supplier shall consider are:
1.17.4 the identification, prevention, and management of service / application support risk;

1.17.5 delivery of consistent, predictable service support solutions;

1.17.6 achievement of consistently high customer satisfaction rates;

1.17.7 alignment of FITS Services with business initiatives;

1.17.8 the rigorous measurement of performance against agreed specifications; and

1.17.9 increasing quality while reducing cost.

For each transformation solution proposed the WAN and LAN Supplier shall set out the:

1.17.10 proposed strategy and plan demonstrating how it will support the initiative(s);

1.17.11 alignment to the Customer Authority’s and Government published policies and strategies;

1.17.12 overall Deliverables;

1.17.13 parts of the initiative that pose the greatest risk to delivering the Customer Authority’s objectives of cost reduction, efficiency and strategic alignment, and how any risks will be mitigated;

1.17.14 benefits that will be delivered to:

FITS Services including Business Applications;

the service risk profile;

the quality of the service;

Customer Authority strategy alignment;

customer satisfaction;

costs; and

other areas of benefits.

1.17.15 responsibilities and dependencies of the Customer Authority, Suppliers, Other Authority Providers and Exiting Suppliers;

1.17.16 potential impact on Suppliers, Other Authority Providers and Exiting Suppliers and options to mitigate;

1.17.17 high level Gantt chart with the work breakdown structure and work packages;

1.17.18 key Milestones by which transformation will be completed and the benefits delivered; and

1.17.19 key decision points and approvals.

These transformation proposals and/or solutions shall be additional to those that are integral to the WAN and LAN Supplier’s Future Mode of Operations solution.

End of schedule
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