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Objectives: 

• How robust the governance and standards are in place for Defra CORE, to ensure 
Defra services and information are designed and delivered to be inclusive for 
customers. 

• A non-legal review by Methods to produce a summary of understanding of 
Governance expectations across Defra CORE against existing legislation as per 
scope within this document. A Discovery Phase to baseline current practice and 
behaviours and identify areas of improvement to support compliance. 

• A Recommendation Report with an action plan to focus activity, and to inform our 
customer inclusion strategy. 

 
Outcomes: 

• Develop prioritised action plan & recommendations to – 

o Aid Defra Core improvements in considering impacts on customers, 

mitigating legal risks. 

o Highlight Governance maturity steps to improve how Defra designs and 

delivers services to ensure they are compliant, and customers can access 

and use them 

o Aid Portfolio Directorate understanding of how and at what point in design 

and delivery can best influence the process and ensure services are 

accessible. 

Discovery Report to stock-take current existing governance across Defra core and how 

robust they are in terms of customer inclusion and legal compliance (based on a non-legal 

review). The scope of the engagement is to provide Defra with information on what 

governance exist across Defra core and how robust they are to ensure customer inclusion 

and legal compliance . 

 
The legislation in scope is: 

 
- Equality Act 2010 and Public Sector Equality Duty (PSED) 

- Section 75 of the Northern Ireland Act 1998 

- Public Sector Bodies Accessibility Regulations including Web Content 

Accessibility Guidelines 2.1 AA 

- Welsh Language Act 1993. 

 
In addition other areas to be covered, 

 
- Although not a legal requirement, an assessment of how well Defra is using the 

GOV.UK Service Standards to ensure digital services are being built to be 

inclusive to meet user needs. 

2. Statement of services 
 
Objectives and outcomes to be achieved 

 

 
Scope 
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- Customer journeys understood for Projects navigating the Defra Project delivery 

lifecycle, implementation of new policies or changes to policies. 

- service design teams have the right tools and capabilities to prevent services 

being launched – or to flag risks of services being launched - that breach 

legislation, or do not meet service standards. 

 
Methods need to work closely with existing teams that are in place to support compliance 

with the Equality Act and Accessibility Regulations. 

 
This includes: 

- Inclusive Policy making 

- HR Equality, Diversity and Inclusion Team 

- DDTS Accessibility Team 

- Service Standards assessments 

- QA and Test Accessibility lead 
- Portfolio Delivery. 
- Defra Legal representative 

- PSED Champions Network 

- Customer Innovation and Change Forum 

 
The support has been structured into 2 workstreams forming two work packages: 

• Work Package 1 – Discovery Service 

- Workshop(s) with other team leads / roles leading inclusion and accessibility 

activities. 

- Engagement workshop(s) with key stakeholders to introduce the survey(s). 

- Acquire and review relevant documentation. 

- Creation of survey(s) to collect data on inclusion and accessibility activities. 

- Distribution of survey(s). 

- Analysis of survey results. 

- Create Baseline report based on findings. Including non-legal review of 

governance requirements, using best practice examples from other government 

organisations. 

 
• Work Package 2 – Action Plan & Recommendations 

- Identify current pain points and opportunities for compliance, process, 

governance, and efficiency, along with their positives, negatives, risks, and 

implications. 

- Provide an action plan to improve the governance in place to assure Defra Group 

is aware of any legal risks, including prioritisation plan. 

- Recommend how Defra design and deliver services to ensure they are compliant, 

and customers can access and use them. 

- Recommend how and at what point in design and delivery the Portfolio Directorate 

can have an impact in supporting the process and to make improvements. 

- Considered options for examples where Governance routes could differ but 

remain compliant and as part potential options for change within the final 

recommendations. 
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• Two layers of risk management shall be considered during this engagement: 

- Risk to the service provided by Methods to the Client. These risks shall be 
recorded and mitigated by Methods staff and communicated to the named Point of 
Contact either through the regular governance structure or on an ad-hoc basis 
should a critical risk be raised. 

- Risk to the projects which the Methods team are supporting the Client to deliver 
will be managed through project level risk processes via the Project Manager. 
Mitigations will be jointly developed. 

 
A Methods Service Delivery level risk register will be produced as part of the Service 
Delivery Document (SDD) which will be shared with Defra so that all identified risks can be 
mitigated/managed appropriately. 

 

• There is a risk that this could be considered an audit of existing teams’ processes, 
causing engagement issues. This is not an audit but rather an opportunity to 
consider ways to improve to become more customer centric. To mitigate this risk, 
teams have been engaged prior to the work commencing by Defra 

Assumptions and dependencies 

 
Assumptions 

 

• That Methods staff will have access to key stakeholders who will engage 

meaningfully and promptly to provide information to support the outcomes. 

• That Methods staff will have access to all key data sources as may be required to 

support the development of the deliverables and assess progress against the 

outcomes 

• That clear guidance on required formats for product delivery will be provided to 

Methods staff. 

• Methods staff will be given appropriate access to IT systems as may be required 

for the purposes of extracting relevant information, storing, and managing working 

documents and for any other legitimate purpose as may be necessary for the 

length of the contract. 

• That all relevant stakeholders will be available as necessary for the purposes of 

knowledge transfer and the transfer of responsibilities, and that key topics of 

interest will be identified and communicated to the Methods team for this purpose. 

Dependencies 

 
- Core stakeholders critical to the success of this Statement of work have bandwidth 

to support and input into the findings. 
- Defra colleagues respond in a timely fashion to enable completion of the work. 
- Response levels from Defra colleagues are of a size that allows Methods to 

undertake meaningful analysis. 
 
 
 

 
Risk management 
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Deliverables 

 

 
There are two key deliverables: 

 

• a baseline report on how robust the governance in place is, to ensure Defra 
services and information are designed and delivered to be inclusive for customers 
and meet our legal obligations in Defra core. 

• a prioritised action plan/recommendations to improve the governance in place for 
Defra with recommendations on how and at what point the Portfolio Directorate 
can have an impact in making improvements. 

 
The Deliverables will be prepared by a combination of Supplier Personnel working jointly 

with Customer personnel and the Customer will remain solely responsible for all of the 

decisions, assessments, conclusions and judgments underlying them and they will not be 

Methods branded. 

 
There will not be any Project Specific Intellectual Property Rights (IPR) being created as 

part of this project and any and all enhancements and/or modifications to the Supplier’s 

background IPR will be retained as Supplier Background IPR. 

 
In providing the Services, the Supplier expects to discuss ideas with the Customer and to 

show the Customer drafts of the Deliverables which will be superseded by the final 

Deliverables. Therefore, in line with good industry practice, the Customer will not rely on 

any drafts or oral comments or advice unless its content has been finalised and confirmed 

with as a final Deliverable. 

 
In line with good industry practice, the Supplier’s Services will be performed for the sole 

benefit of the Customer and the Business Area and should only be used for the purpose 

described in the Project Engagement Letter. Except as otherwise expressly agreed, no 

one other than the Customer may rely on the Deliverables and/or information derived from 

them, and the Supplier accepts no responsibility to anyone else to whom the Deliverables 

are shown or into whose hands they may come. 

 
The Supplier has no responsibility to update any Deliverable for events occurring after 

completion of this Project Engagement Letter nor to monitor its continuing relevance or 

suitability for the Customer’s purposes. 

• There is a risk that senior leaders do not have the awareness they need to 
understand their legal responsibilities and therefore legal risk of non-compliance. 
This may make access to resources difficult and improvements hard to identify. In 
mitigation, teams will draw on case studies and examples to bring reputational and 
legal risks alive. 
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