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SERVICE REQUEST FORM

This is a Service Request as defined in the Framework Agreement made between Scape Procure Limited (1) and the Perfect Circle JV Ltd (2) dated 29th January 2021 (the ‘Agreement’). Except where the context otherwise requires, all terms defined in the Agreement shall have the same meaning in this Service Request.


GUIDANCE

The Service Request is used to identify the service(s) the Client requires. This form is only contractually binding once the Delivery Agreement has been executed and therefore does not require a signature but acknowledgment only at this stage.

The Service Request should be completed at the earliest opportunity during pre-engagement activity, and through one or more discussions between the Client and the Partner together.

At the end of pre-engagement activities, the Partner is required to issue a proposal to the Client setting out how they intend to deliver the service required. This will form the basis of the Delivery Agreement (call off contract).

Scape supports digitisation and lean working pratices.  As such Scape welcomes the use of Partner’s systems to produce the attached Service Request Proposal.

The Service Request Proposal includes the following:

•       The service needed by the Client and their desired approach to delivery;

•	Any further pre-engagement activity required to be undertaken (by each party) to enable the Partner to put forward their proposal and price (Tendered Total);

•	Identifies the Client’s key value drivers, (including social value and value for money priorities) combined with a comprehensive delivery proposal;
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DocuSign Envelope ID: 31B4F931-4F25-4A59-BDE9-CF55D5F72931
)
•	Sets out the outputs that should have been achieved by the conclusion of the pre-engagement stage.
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	SERVICE REQUEST FORM

This Service Request was Acknowledged on::          29/2/2024


THE PARTIES

The Client

Intellectual Property Office

Address Concept House, Cardiff Road, Newport,
South Wales,
NP10 8QQ
The Partner

Perfect Circle JV Limited

 Address 


 Client contact name



Address for electronic communications


Telephone


COMMISSION SUMMARY

Commission Number/Reference                   

Commission Name

Nature Recovery Plan



Client estimated budget for Commission      £24,989.90 + VAT

Client anticipated start for Commission         Client anticipated end for Commission

	

	

	

	

	

	

	

	

	

	

	
	05/03/2024
	
	31/05/2024
	


| 2 |      SCAPE Consultancy framework Service Request Form (Truncated)                                                                             Rev 9 03-10-2022





COMMISSION DETAILS

Supplied using the Partner’s information systems                                                           Attach

The Service Request is attached here.






SUPPORTING INFORMATION

Please upload and append any additional supporting information about the commission here.


Ref          Item Description                                                                            Attach

	
002
	
Scope of Services
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Please select the Approve button below to acknowledge that this Service Request represents an accurate record of pre-engagement discussions, and that you would like the Consultant to proceed with producing a Delivery Agreement based on the proposals contain herein.


Approved by

Client name


Address for electronic communications







The Approve button is a DocuSign field that won’t show on the completed form however the date field on the first page will show the date the form was acknowledged once the approve button has been selected. You can view the full audit history in the summary sheet within DocuSign.




	Service Request Proposal

	
Further to recent discussions, please f ind below a Service Request as def ined in the Framework Agreement made between Scape Procure Limited and Perf ect Circle JV Ltd dated 29th January 2021.

This Service Request Proposal is f ormed of 4 parts:

Part A: Outline Service Requirements, which captures your service needs and desired approach,
Part B: Pre-Engagement Activity Checklist, identif ying any activities required to enable our proposal and price to be presented,
Part C: Detailed Service Requirements, identif ying your key value drivers, inc. Social Value and measures of Vf M captured within our comprehensive service delivery proposal,
Part D: Statement of Key Outputs, setting out the deliverables f rom the pre-engagement stage.

If you are satisfied that this Service Request represents an accurate record of our pre-engagement discussions, and you would like Perfect Circle to proceed with producing a Delivery Agreement based on this proposal, we should be grateful if you would provide your confirmation.

Perf ect Circle is a company jointly owned by Pick Everard, Gleeds and AECOM. Our of f er is unique in f ramework experience, with an unrivalled record of teams providing excellence through collaboration. We deliver with an extensive national supply chain f ormed of SMEs, micro businesses and larger consultancies, ensuring we provide perf ormance managed services through local businesses. Forming an integrated team across Perf ect Circle and our approved suppliers allows the broadest project scope to be of f ered with value f or money through one simple and ef f ective contract, providing maximum ef f iciencies and contributions to economic, environmental and social benef its to achieve the greatest levels of social value.

	

	

	

	

	Part A - Outline Service Requirements

	
Client Name                                     Intellectual Property Of f ice

Commission No.                                                                                                                        Commission Name (Title)                    Nature Recovery Plan

Commission Description                                                                                       Commission Postcode                        NP10 8YJ

Client Contact Name                                                                                                                  Client Contact Email                           
Client Contact Position                                                                             Client Contact Telephone Number         
  
Lead Partner - Company Name                                                                                                      Commission Lead Contact Name          
Commission Lead Contact Email                                                                                                    Commission Lead Contact Mobile          
    
Region                                            

Main Contract Type                            Option G (NEC3 Prof essional Services Contract) - Task Order       Lead Partner’s Service Manager (or        
NEC3 PM)

Procurement Method                          Lump Sum                                                                          Client anticipated end date                   31 May 2024

	Client estimated budget f or Commission  
£

Client anticipated start date                  05 Mar 2024

Has a Client’s draf t/outline programme  No been appended?
Other Document Upload 1

Other Document Upload 2

Other Document Upload 3

Has a Client’s Project Brief been           No appended?
Has a Scheme Layout been appended? No

	
Are there Client Proposed Organisations? No

	Part B - Pre-Engagement Activity Checklist
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Are Pre-Engagement Matters required?                                                                                         No
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Part C - Detailed Service Requirements

1.1 Project Overview/Background


1.2 Objectives/Outcomes







2.0 Health, Welf are, Saf ety, Environment and Sustainability Considerations
3.0 Value f or Money Statement

A Nature Recovery Plan has been requested by IPO to respond to the requirements of the Greening Government Commitments.
The NRS will comprise the site f or Concept House, including IPO’s building, landscape, green inf rastructure, people and how they use the site and the adjacencies of neighbourhood uses as well as connections to/f rom the site.
Create a Nature Recovery Plan which includes:
-Responds to the requirements of the Greening Government Commitments (GGC) in its preparation.
- Considers national, regional and local designations and local initiatives/interest groups and neighbour activities,
- Considers IPO policy, strategies and action plans and the work to date to scope out biodiversity measures.
- Review current best practice and design appropriate to the IPO site in relation to delivering practical nature-based solutions.
- Considers local development sites e.g. St Modwen; the adjacent Tredegar House lake; engagements with Newport Transport (regarding potential new public transportation corridors or walking routes).
- Def ine how the design process could inf luence ISO14001 signif icant impacts and ef f ects or be adopted across the wider estate. No specif ic requirements at this point.


A quick appointment and share knowledge f rom previous IPO schemes.

The client has selected the following Value Drivers that best match its organisation’s key objectives for the successful delivery of the commission. These should be referenced by the Client during any subsequent feedback to gauge whether Value for Money has been achieved.
Value f or Money Driver (1) Value f or Money Driver (2) Value f or Money Driver (3)


1) Speed of appointment and delivery

5) Best practice and knowledge transf er


4.0 Project Success Criteria








5.0 Social Value

In addition to the Value Drivers identif ied in section 3.0 above, we also monitor the f ollowing Perf ormance Indicators as standard f or each commission:

• Time Predictability
• Cost Predictability
• Local Spend – Percentage of total spend within 20 miles of Client of f ice/site
• SME Engagement - Percentage of appointments with SME’s compared with total number of Supply Chain appointments
• SME Spend - Percentage spend with SME’s compared with total spend with Supply Chain
• Fair Payment - Payment of Supply Chain within Government Fair Payment guidelines
• Client Satisf action
• Supply Chain Satisf action

None at this point

The Public Services (Social Value) Act 2012 for England and Wales requires all public bodies to consider how the services they commission and procure might improve the economic, social and environmental wellbeing of the area for which they are responsible.

We recognise that we have a responsibility to the environment, the communities within which we work, our own people, our supply chain and society. Perfect Circle’s business management systems are fully compliant with the
Public Sector (Social Value) Act 2012 and social value is an integral part of Perfect Circle’s approach and operations. Perfect Circle collect data in the following areas as part of our business-as-usual activities.

•  Local spend on projects, reporting on spend within 20 miles of commissions - our target is 45% of the commission value to be within that 20 miles
•  Small and Medium (SME) spend, targeting greater engagement of SME’s in our supply chain - our target is 85% of spend with our supplier chain to be SME suppliers
•  Fair payment, ensuring we pay our supply chain within 30 days of receipt of invoices - our target is 100% of our invoices to be paid within 30 days

Is the Client interested in setting TOMS   No targets?

TOMS Outcome No

Having discussed with the client whether they wish us to augment our Social Value of f ering by setting up to 5 additional metrics against the National Data Set of TOMs
(Themes, Opportunities, Measures), we conf irm that additional measures are not required on this commission.

TOMS Measures

	
NT Ref (1)
	
NT18 - Total amount (£) spent in LOCAL supply chain through the contract
	
Comments (1)
	
Unit
	
£
	
SV Proxy Value
	

	
Target (1) 
	
SV Add £  (1)

	NT Ref (2)
	NT19 - Total amount (£) spent through contract with LOCAL micro, small and medium enterprises (MSMEs)
	Comments (2)
	Unit
	£
	SV Proxy Value
	
	Target (2) 
	SV Add £ 
 (2)

	NT Ref (3)
	NT61 - Fair Payment - Percentage of invoices on the contract paid within 30 days
	Comments (3)
	Unit
	%
	SV Proxy Value
	
	Target (3) 0
	SV Add £ 
(3)

	NT Ref (4)
	
	Comments (4)
	Unit
	
	SV Proxy Value
	
	Target (4)
	SV Add £ 
(4)

	NT Ref (5)
	
	Comments (5)
	Unit
	
	SV Proxy Value
	
	Target (5)
	SV Add £ 
 (5)

	NT Ref (6)
	
	Comments (6)
	Unit
	
	SV Proxy Value
	
	Target (6)
	SV Add £ 
 (6)

	NT Ref (7)
	
	Comments (7)
	Unit
	
	SV Proxy Value
	
	Target (7)
	SV Add £ 
 (7)

	NT Ref (8)
	
	Comments (8)
	Unit
	
	SV Proxy Value
	
	Target (8)
	SV Add £  
(8)

	
	
	
	
	
	
	
	
	SV (£)     
Total
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6.0 Detailed Scope of Services


6.1 Description of the Services to be
Provided




6.2 Service / Price Exclusions


-Provide Nature based solutions to address both climate change and biodiversity loss, as well as providing multiple benef its. Provide a spatial strategy f or Nature Recovery measures on site that align to policy regional context and local needs.
-Improve the ecological condition of the site assets.
-Creates a range of new measures to enhance the site’s biodiversity.
-Engages and supports site occupants with a clear plan f or management and opportunities f or engagement in the processes.
-Develop some creative responses to deliver nature with contemporary approaches to create visible, discernible change which is aesthetically pleasing.

We have excluded the cost of topographic and arboricultural surveys.

6.3 Key Stakeholders, 

6.4 Summary of Services at Each Project Stage

The services and suppliers proposed f or this project are summarised below. In addition, we have indicated the procurement route that is intended to be adopted f or each service.

	Prime Core -
	RIBAStages (✔ )
	
	0-1*
	
	2
	
	3
	
	4
	
	5
	
	6
	
	7
	
	Procurement Route

	Project
Management
	
	
	Yes
	
	No
	
	No
	
	No
	
	No
	
	No
	
	No
	
	SFR

	Quantity
Surveying
	
	
	Yes
	
	No
	
	No
	
	No
	
	No
	
	No
	
	No
	
	SFR



	Core - RIBAStages (✔ )
	

	Building
Surveying
	No
	No
	No
	No
	No
	No
	No

	Architectural
Design
	No
	No
	No
	No
	No
	No
	No

	Mechanical
Engineering
	No
	No
	No
	No
	No
	No
	No

	Electrical
Engineering
	No
	No
	No
	No
	No
	No
	No

	Structural
Engineering
	No
	No
	No
	No
	No
	No
	No

	Commercial
Surveying
	No
	No
	No
	No
	No
	No
	No




	Non Core Services
Non C ore
	
Non C ore
	
0-1
	
2
	
3
	
4
	
5
	
6
	
7
	
Non C ore

	Service
	Supplier
	
	
	
	
	
	
	
	P rocurement
Route

	Egologist
	
	Yes
	No
	No
	No
	No
	No
	No
	SFR

	Landscape
	
	Yes
	No
	No
	No
	No
	No
	No
	SFR

	A rchitect
	
	
	
	
	
	
	
	
	



* use RIBA stages 0-1 for non-construction projects where only time charges are applicable

Supply Chain Procurement routes available through the framework:

	SFR
	Scape Framework Rates

	AFR
	Alternative Framework Rates

	CPO
	Client Proposed Organisation using rates agreed with the Client

	CT
	Competitive tender with 3 or more suppliers

	BM
	Negotiation with a single provider, using an alternative benchmark mechanism

	OB
	Adopting an Open book arrangement with a single provider

	CPS
	Client determines that a Preferred Supplier’s fee offers value for money


Clients should be aware that in order f or Perf ect Circle to engage Client Proposed Organisations you are acknowledging in approving this Service Request that; You requested that Perf ect Circle appoint the proposed organisation(s).
You are aware that the f ees of the proposed organisation(s) are not in line with the Framework Agreement but nonetheless you are content that these of f er value f or money.
You have undertaken your own technical, commercial, and legal due diligence f or the appointment of the proposed organisation(s).
The appointment of a Client Proposed Organisation(s) shall only be permitted when other Services are procured through the Partner and/or its Pref erred Partner(s).  Sole appointment of a Client Proposed
Organisation shall not be permitted unless otherwise agreed by Scape.
Perf ect Circle’s appointment of a Client Proposed Organisation(s) will be conditional on the supplier:
Meeting our approval criteria (insurances/ISOs/H&S etc).
Agreeing to the terms of the SCAPE Consultancy Framework Agreement in all other respects by way of a Consultancy Agreement with Perf ect Circle that is back-to-back with the main contract with you.
Providing a Collateral Warranty to you.
If the risks associated with the appointment of any such organisation(s) are considered unacceptable then Perf ect Circle may ref use to appoint that organisation.
 (
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6.5 Sub-consultant Selection and
Competitive Tender Award Criteria

6.6 Appointment of Principal Designer

7.0 Delivery Team




Delivery Team - document upload

Quickest availability to undertake the surveys along with the required specialism. Subconsultants will be procured on f ramework rates.
No applicable to this commission. 

	8.0 Delivery Programme

	
Our proposed delivery programme is as f ollows:

	Would you like to upload your own         No
Project Programme

	

Delivery Programme

	P roject Stage                                     A ctivity                                            Start Date                                         End Date

	1                                                     Strategic Definition, P reparation and Brief   05 Mar 2024                                     31 May 2024

	

9.0 Schedule of Deliverables               Project Inception Meeting,
Review of Background Inf ormation including National and Local Landscape Planning Policy, Stakeholder meetings,
Site Visits to verif y local landscape character site f eatures and adjacencies, Summary Analysis of Site Constraints and Opportunities,
Strategic Design and Ecology Enhancement Plan, Cost Plan,
Workshop to agree f inal design measures,
Preparation of supporting illustrative materials to include; layout plan, GA f or any areas of details, typical details, perf ormance specif ication and report.

10.0 Design Specif ications and              Greener Government Commitments. Technical/Quality/Regulatory Standards
11.0 BIM Requirements and Document   None specif ic BIM requirements at this stage. Production of brief report detailing f indings will be managed through Pick Everard's Business Management Systems. Control
12.0 Client Acceptance Criteria             GA f or any areas of details, typical details, perf ormance specif ication and report.

13.0 Risks and Opportunities               Risk:
As built inf ormation is inaccurate,
Access to required areas is not possible f or ecology survey

14.0 Prerequisites, assumptions and       It is assumed stakeholders will be available f or consultation during our indicated programme. It is also assume the Ecologist will be allowed access to the required areas. constraints
15.0 Requirements f or Surveys,           This study will f eed in to the Climate Change Risk Assessment that is currently being completed f or IPO. Investigations and Third-Party Historic    If topographic or arboricultural surveys are require they will be treated as a compensation event.
Data

	16.1 Overview Fee


Our total fee is summarised as follows
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A - Charges f or Prime Core Services RIBA Workstages 2-7 £ 


B - Charges f or Core Services RIBA Workstages 2-7 £ C - Time Charges £
D - Sub Total: Charges f or Prime Core, Core Services and
Time Charges £

E - External Consultancy Commissions £ Total of Charges £
F - PSC / PSSC Fee £ Total Commission Value £ G - Disbursements £
Overall Commission Value £







This comprises of:

A.  Where the commission relates to a Construction Project; Percentage charges for Prime Core services based on the estimated construction value. B.  Where the commission relates to a Construction Project; Percentage charges for Core services based on the estimated construction value.
C. Time charge fees covering Prime Core, Core and Non-core services. These are detailed in section 16.2 below. D. Sub-total (A plus B plus C)
E.  Prices secured from suppliers procured using 'external' non-framework rates. These are detailed in section 16.3 below.
Total of Charges (D plus E)
F.  PSC / PSSC Fee
Total Commission Value (D plus E plus F)
G. Disbursements & Expenses
Overall Commission Value (D plus E plus F plus G)

These figures are exclusive of VAT

In preparing our fee we have followed the prescribed rules and tendered rates as defined in the Framework Agreement made between Scape Procure Limited and Perfect Circle JV Ltd dated
29th January 2021 (the ‘Agreement’) and updated by all Deeds of Variation since.

Please note that the People Rates are adjusted annually for inflation on the 5th January in accordance with the Indexation Table contained within the 'Agreement'. This is based on the BCIS Labour Cost Index published by the Building Cost Information of the Royal Institute of Chartered Surveyors.

If the Client has elected to include Secondary Option X1 (Price Adjustment for Inflation) in the NEC Delivery Agreement that is executed to progress this Service Request, then those Prices derived from People Rates (identified as ‘Time Charges above) will be subject to adjustment in line with the same inflation indexation provisions of the Framework. Your budget should therefore include an allowance for inflation on these Prices.

Alternatively, if the Client has elected not to include Secondary Option X1 in the NEC Delivery Agreement, then an allowance for the risk of inflation will have been incorporated into the above ‘Time Charges’.

In both the above scenarios, any quotations for compensation events that arise in the future will apply the latest People Rates.

If percentage ‘Charges’ for Prime Core or Core Services apply, then the Construction Cost Estimate will be reviewed at the end of each RIBA Stage or annually (whichever is the shorter) and should this change (upwards or downwards), the ‘Charges’ for those RIBA stages yet to be undertaken will be re-calculated accordingly. Any change in the Prices will as a consequence be recognised through a compensation event due to the change in Scope.


Our Services are broken down across the RIBA Stages as f ollows:
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Service % Charges



Project Manager       Quantity



Architect                   Building



Electrical



Mechanical



Structural



Total Fee
                                Surveyor                  	

Surveyor

Engineer

Engineer

Engineer                       	

2

3

4

5

6

7

Sub Total


0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

0.00                       0.00                     0.00                       0.00                      0.00                      0.00                            0.00                          0.00

Time Charges
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Total Charges

Project



Quantity



Architect               Building



Electrical



Mechanical



Structural



Commercial



Non Core              Total Fee
Manager

Surveyor                 	

Surveyor

Engineer

Engineer

Engineer

Surveyor                  	

 (
0
.
0
0
0
.
0
0
)0.00                   0.00                    0.00                    0.00
0


0.00                     0.00                     836.64                 836.64

1

2

3

4

5

6

7

Totals


657.36               4,050.32              0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     18,120.36             22,828.04

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

0.00                   0.00                    0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     0.00                     0.00

657.36               4,050.32              0.00                    0.00                    0.00                 0.00                  0.00                     0.00                     18,957.00             23,664.68

Escalators



Project



Quantity



Architect              Building               Electrical              Mechanical         Structural



Commercial



Non Core         Total Fee
Manager

Surveyor                  	

                           Engineer

Surveyor                     	

Contract
Lead

Supervisor


0.00                    0.00                     0.00                   0.00                    0.00                   0.00                  0.00


0.00                    0.00                     0.00                   0.00                    0.00                   0.00                  0.00


0.00                        0.00


0.00                        0.00


0.00


0.00


Disbursements


There are no records to display.



16.2 Time Charge Schedule

The calculation of time charge f ees is based on an hourly rate by grade and the number of hours allocated.  As may be appropriate, in the description f or each line we have provided a description as to how these two variables have been used.
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Time Charges
Discipline       Supplier     If Non- C ore, please state Service


RIBA Stage
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Appendix B


NEC Professional  Services Contract Options

Introduction

Services provided by Perfect Circle JV Limited (the Consultant) to Clients using the Consultancy Framework shall (unless otherwise directed by Scape) be based on the terms of one of four Model Delivery agreements. Perfect Circle JV Ltd will in turn enter into an agreement with each Supplier providing the services, under which the delivery Agreement obligations are “stepped down”.


The four Model Delivery Agreements available are:


1:NEC4 Professional Service Short Contract (PSSC) - Short Service Delivery Agreement

2:NEC4 Professional Service Contract (PSC) Option A - Priced Contract with Activity Schedule

3:NEC4 Professional Service Contract (PSC) Option C - Target Contract

4:NEC3 Professional Services Contract Option G - Term Service Delivery Agreement

A commission that does not have an engrossed Delivery Agreement between Perfect Circle JV Ltd and the Client is non-compliant.


1: NEC4 Professional  Service Short Contract (PSSC)

The PSSC is simplified version of the Professional Services Contract which is suitable for less complex appointments. The PSSC is for use on commissions that impose only low risks on both the client and the Consultant.

2: NEC4 Professional  Service Contract (PSC) - Option A

Priced Contract with Activity Schedule

A lump sum priced contract, in which the risks of being able to provide the service at the agreed prices in the Activity Schedule are largely borne by the Consultant. The Client carries some risk through the compensation event procedures.
This contract is only used when the scope of work at tender stage is fully known and capable of being priced and programmed.

This option should also be used where the prices are based on the cost of construction(percentage fee). Please note the consultant fees vary in accordance with the construction cost.


3: NEC4 Professional  Service Contract (PSC) - Option C

Target Contract
A target fee contract in which the financial risks (savings or over-spend) are shared by the Client and the Consultant. The Consultant’s share percentages and the share ranges are:

	Share range
	Consultant’s Share Percentage

	Less than 95%
	10%

	From 95% to 100%
	40%

	From 100% to 102.5%
	40%

	Greater than 102.5%
	100%



This contract can only be used when good estimates of scope and price can be made attender stage or where the cost of construction (percentage fee) is used to set the target.

Also used when the scope of work is finalised after some initial work is undertaken under through a PSSC time charge arrangement, or similar. The target is adjusted for compensation events other than changes in Scope approved by the Client which are proposed by the Consultant which reduce the total Time Charge. This provides an incentive to Consultants to propose changes to reduce costs.


4: NEC3 Professional  Services Contract - Option G

Term Contract

Provides the ability to agree a long-term call-off arrangement using Task Orders.

Option G contains options for time charge and lump sum fee arrangements. The tasks must be defined in the Task Schedule and Delivery Agreement.

This type of contract lends itself to a programme of works where the same contract terms apply for all orders. The Task Schedule should define the projects, the anticipated services required and an outline budget and programme

Summary

For each of the above model contracts, Scape has prescribed through the Framework Agreement several Optional clauses, the inclusion or otherwise is at the discretion of Clients.  Other than the above, no other variation to the terms of the Model Delivery Agreements shall be made without the agreement of Scape.

 (
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)
In accordance with the Access Agreement, Client's are entitled to obtain and review a copy of the Framework Agreement to assist them in understanding a Delivery Agreement.  The Client should advise the Consultant of the Options that are at the Client's discretion prior to preparation of the Delivery Agreement.


Appendix D - CVs for Key Staff
CV Document Upload (1) CV Document Upload (2) CV Document Upload (3) CV Document Upload (4) CV Document Upload (5)







Part D - Statement of Key Outputs


The Client and Perfect Circle have used all reasonable endeavours to capture the following requirements in Part C of the document:

A summary of the Commission including the extent of the Commission with, a statement of values, performance measures/targets and, as appropriate a sketch layout(s), outline budget(s) and programme for the Commission and any subsequent project(s) which includes estimate for the works or services etc.

Where the execution of an element of the Commission is not a settled matter, the strategy for taking the matter forward, including details of client approval processes. The Partner’s resourcing proposals and supply-chain Procurement Schedule for provision of most economically advantageous service.
On approval of this Service Request, Perfect Circle will draft a Delivery Agreement ready for execution which includes the following where appropriate to the commission:

·        The agreed Scope which shall detail the requirements for the carrying out of the Service including agreed outcomes/deliverables, resources, Quality Policy Statement and Quality Plan requirements including roles and responsibilities for the whole team and covering the whole service.
·        A programme for the Delivery Agreement.
·        An activity schedule, Price List or task schedule, as appropriate to the proposed form of contract and the pricing processes of the Agreement.
·        A fully completed Tendered Total Model as required by the Framework Agreement including justification and details of any derogations from the Framework Commercial Model.
·        The initial NEC3 PSC Risk Register or NEC4 PSC Early Warning Register.
·        Any other documents required by the Delivery Agreement, Collateral Warranties etc
 (
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·       A completed and agreed Value for Money Statement (must be offered on projects > £20k, but mandatory over £500k)








Intellectual Property Office – Nature Recovery Plan

Scope of Services

28.02.2024


Pick Everard – Sustainability Team

Project Inception Meeting

We would welcome the opportunity to meet for a project inception meeting with IPO (via Teams). This could be in person if combined with a site visit and would allow us to introduce the key members of our team.

We would work through the methodology proposed, establish any changes required, plan key dates in the diary, and programme in two progress meetings to outline progress updates with the IPO.

We would undertake a site review which would understand the existing spatial character, condition, micro-climate, experiential qualities and carry out a photographic survey. Ideally we would like access to the internal building to take pictures of views out to the site. We would become familiar with the site and context with walkovers and exploration of the context, connecting routes to gain an understanding of the wider landscape structure, character and the existing natural habitats.



Detailed review and summary of existing documents

We would also review all Desktop Studies and Analysis including site context, legislations, and local plans, to inform the constraints and with accompanying photos.

Our ecology partners would work with us the understand the ecology baseline and the key issues faced on site. We would combine our collective findings into a spatial analysis and summarise the finding on a constraints and opportunities plan. This would assist in identifying the opportunities for nature recovery. We would have a creative workshop with the ecologist to review their initial site findings from the Phase 1 Habitat Survey and Preliminary Ecology Assessment (PEA).



IPO and stakeholder workshops

 (
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We will use these findings and initial proposals as a basis for discussion with an agreed list of consultees.  We have allowed time for up to 6 No. focussed one hour workshops which we would carry out on teams. Where we cannot secure attendance from external parties, we will correspond by email and include responses in our reporting. We would conduct the following meetings







  Discuss the proposals and requirements of an NRS with the relevant LPA officers.

  Talk with relevant departments within the IPO to understand day to day operations, such as parking or maintenance regimes, daily activities etc to see where efficiencies may be made (IPO only).

  Talk to key service providers, landscape services for example (IPO and specially selected members of IPO supply chain).

  Meet with corporate neighbours within the site (IPO and representatives from business e.g. Tredegar House, Wafer Fab,) to understand how the site is used presently by staff, particularly arrival/departure/ lunchtime and any recreational uses/potential uses;

  Operational needs of emergency services, highway authorities, grid electricity, gas network, water and wastewater providers, telecoms and ITC - as appropriate (IPO and specially selected members of IPO functional service community) – there are crossovers with the CCRA and we may find we combine these meetings.

We’ll summarise the meetings as minutes which will form part of the reporting for the NRS.

Strategic Design Development

Together with our ecology consultants, we would devise potential responses which will take on board ecological recommendations for nature recovery in the form of biodiversity enhancements. This will help us to develop the initial ideas and concepts for a Landscape and Ecology site plan.

We would develop a Strategic Design Strategy which would look at areas of intervention, with ideas for change. This would be supported by examples of best practice and may take the form of new planting, alternative maintenance regimes or changes to areas which might also promote increased activity, improve well-being within external areas.

Nature recovery measures are likely to have long term management implications so we would work with the ecologist and IPO to agree the detail and means by which these could be delivered in the longer term.

Nature responses could include retrofit ideas to increase biodiversity such as:

  Pollination zones or low fertility wildflower zones.

  Tree works, with ecological insertions (bird/bat boxes/bee hotels) - all of which could be a feature in themselves.

  Walking experiences, trim trail if possible or merely connections to the wider area/train stations/retail/car parks?

 (
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  Interpretative strategy, this could be themed around the IPO, about innovations, ideas etc.







  Areas of outdoor recreation for staff, as focal points for intervention with higher intensity natural appearance, this may end being achieved with planters or bespoke elements to lift the user experience.

Early cost analysis would be undertaken to understand the cost of the initial ideas and the longer- term annual management costs

Finalise Design

We would seek agreement to the concepts and develop these in sufficient detail to enable cost analysis and to be able to inform the costs of construction. It might be the works are phased and the package will be developed with this in mind. These proposal would be developed with accompanying plant species choices.  The proposals, hard and soft would be developed with high level specifications to convey materiality.

We would also prepare typical illustrations/details and a summary of requirements for a 30 year management plan outlining the longer-term requirements of the planting performance that needs to be achieve to satisfy the habitat objectives. A full management plan would be additional.

It is assumed that Construction Activities and Monitoring of a NRS will be subject to a further commission.



Deliverables

        Inception report with any agreed changes.
	Summary Analysis Plan of Constraints and Opportunities, initially as a plan but also to include a text based summary for a chapter of the NRS report, outlining context, policy and other needs/initiatives.
	Summary of consultee discussions, with IPO and external/LPA/neighbour corporate representatives, again to form a chapter in the NRS Report.
	Landscape and Ecology Design proposals with supporting dialogue and images or sketches to convey concepts.
        Cost Analysis of project area(s).
        A summary of recommendations and next steps to conclude the NRS reporting.



Pick Everard

Project Management. Working alongside Pick Everard Landscaping team and Temple Ecologists to coordinating the works and managing information flow and delivery of reports.

Temple

 (
DocuSign Envelope ID: 31B4F931-4F25-4A59-BDE9-CF55D5F72931
)
Scope of services includes:






      Desk Study,
      Phase 1 Habitat Survey,
      PEA Report,
      PEA/GLRA Mapping,
      Additional reporting element to inform Nature Recovery Plan
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