Joint Schedule 2 (Variation Form)
This form is to be used in order to change a contract in accordance with Clause 24 (Changing the Contract)
	Contract Details 

	This variation is between:
	Crown Commercial Service ("CCS” “the Buyer")
And 
Enterprise Rent-A-Car UK Limited ("the Supplier")

	Contract name:
	The Provision of Vehicle Hire Contract (“the Contract”)

	Contract reference number:
	CCVH23A02

	Details of Proposed Variation

	Variation initiated by:
	Crown Commercial Service

	Variation number:
	2

	Date variation is raised:
	09 December 2025

	Proposed variation
	There is an option in the contract to extend for a further 1 year and there is a continuing business need for CCS staff to have provision to book car hire. On this basis, The Buyer would like to exercise a 3-month extension with the existing supplier.

The contract will be extended from 17th December 2025 to 16th March 2026. 


	Reason for the variation:
	There is a continuing business need for vehicle hire by CCS. There have not been any major performance issues so far and any minor problems have been resolved promptly and amicably between CCS and Enterprise Rent-A-Car UK Ltd. 


	An Impact Assessment shall be provided within:
	N/A

	Impact of Variation

	Likely impact of the proposed variation:
	No impact identified

	Outcome of Variation

	Contract variation:
	This Contract detailed above is varied as follows:
The existing contract between CCS and Enterprise Rent-A-Car to provide booking solutions for car hire, is due to expire on 17th December 2025. There is an option in the contract to extend for a further 1 year and there is a continuing business need for CCS staff to have provision to book car hire. On this basis, The Buyer would like to exercise a 3-month extension with the existing supplier.

The contract will be extended from 17th December 2025 to 16th March 2026. 



	Financial variation:
	Original Contract Value:
	£60,000.00 ex VAT

	
	Additional cost due to variation:
	£13,0000.00 ex VAT 

	
	New Contract value:
	£103,000.00 ex VAT (inclusive of 2 + 2 extension options)


1. This Variation must be agreed and signed by both Parties to the Contract and shall only be effective from the date it is signed by CCS / Buyer.
2. Words and expressions in this Variation shall have the meanings given to them in the Contract. 
3. [bookmark: _heading=h.gjdgxs]The Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.

Signed by an authorised signatory for and on behalf of CCS the Buyer
	Signature
	REDACTED TEXT under FOIA Section 40 Personal Information.


	Date
	11/12/2025

	Name (in Capitals)
	REDACTED TEXT under FOIA Section 40 Personal Information.


	Address
	REDACTED TEXT under FOIA Section 40 Personal Information.



Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	REDACTED TEXT under FOIA Section 40 Personal Information.


	Date
	8/1/2026

	Name (in Capitals)
	REDACTED TEXT under FOIA Section 40 Personal Information.


	Address
	REDACTED TEXT under FOIA Section 40 Personal Information.
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