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Section 1

Introduction to Imperial War Museums 
1.1    Background

Imperial War Museums (“IWM”), is a global authority on conflict and its impact on people’s lives.  We collect objects and stories that give an insight into people’s experiences of war, we preserve them for future generations, and we bring them to today’s audience in the most powerful way possible at our five branches (IWM London, IWM Duxford, IWM North, Churchill War Rooms and HMS Belfast) and across our digital channels. By giving a platform to these stories, we aim to help people understand why we go to war and the effect that conflict has on people’s lives.


IWM is a non–departmental public body (NDPB) overseen by a Board of Trustees and its Chairman. Its sponsor department is the Department of Culture, Media & Sport (DCMS).


Further information about IWM and all of our branches can be obtained from our website on www.iwm.org.uk.


IWM is an exempt charity under the terms of the Charities Act 1993 Schedule 2 (u) and (w). As such we do not have a Charity Registration No.
1.2
History of IWM Duxford

Situated 10 miles outside of Cambridge, IWM Duxford is established on an airfield built and used by the RAF from 1918 to the 1960s. It was an important RAF and USAAF base during the Second World War and took part in the Battle of Britain. The historic site is acclaimed as the 'finest and best preserved example of a fighter base representative of the period up to 1945 in Britain‟ (Source: English Heritage). It has a number of individually listed buildings, is designated as a Conservation Area and has rich wealth of material to support the history of the site. It has important associations with the Battle of Britain and the American fighter support for the Eighth Air Force. The overall site is some 270 acres, is spread over two geographical sites to the north and south of the A505. A plan of the site is provided within Appendix 6. 

There are three distinct areas: 
· The airfield; 

· South side - the historic site, public offer and visitor facilities; 

· North side - stores, historic site and other support operations. 

This project relates to the south side – the museum open to the public day-to-day with reference from a public offer perspective to the airfield and north side. For clarity the site related to this project will be referred to as the ‘Public Offer Site’
1.3
Transforming IWM Duxford
In 2010 IWM introduced a new organisational model in which branches were formed into a tighter knit family unit with a clear central vision, encompassed within IWM brand. In 2014 IWM Duxford undertook a project to clarify its position within IWMs family and redefine its public offer role, remit and vision.

The project drew on skills, knowledge and experience from across IWM, identified IWM Duxford’s strengths, reviewed competitors and gathered audience opinion.  The output included a new public offer role, remit and vision statements for IWM Duxford alongside a series of recommendations to enable delivery and achievement. A key recommendation was the delivery of a well-informed Master Plan which enables IWM Duxford to reach its potential as an internationally and nationally significant museum and visitor attraction whilst simultaneously facilitating the achievement of IWMs commercial aspirations for the site over the next 20 years.
See Appendix 5 for the Client Brief v0.
See Appendix 6 for the Role and Remit statements.
Section 2 - Introduction to the Spatial Master Plan Cost Consultant Appointment

2.1 
Tender Procedure 

This tender pack has been produced as a means of selecting and appointing a Cost Consultant to deliver a public-offer/visitor experience driven costed, sustainable spatial Master Plan for the public offer site of IWM Duxford.
The programme for the tender process and the award selection criteria are shown in Section 6 of this tender pack.
2.2 
Form of Appointment 

It is proposed that the selected Cost Consultant will be appointed under the Form of Contract, as contained in Appendix 1.

The following Form of Enquiry and Schedule of Services will supplement the above conditions of contract and will be attached to the final Form of Appointment.

Section 3

Form of Enquiry
3.1    
Client (“IWM”)
Name: 

The Trustees of the Imperial War Museum

Address:

Imperial War Museums
Lambeth Road

London

SE1 6HZ

Alicia Gurney, Head of Masterplanning and Engagement will be the Project Leader for this Contract. IWM’s Project Leader has IWM’s authority to represent it in respect of the matters set out in this Contract.

3.2
Client contacts

Alicia Gurney, Head of Masterplanning and Engagement, IWM Duxford

07896 997304 

agurney@iwm.org.uk

Ann Carter, Assistant Director, Special and Creative Projects

0207 4165323

acarter@iwm.org.uk

3.3
Project Information

The project is located at:

Imperial War Museums Duxford
Cambridge

CB22 4QR

3.4
Project Team Structure

The Project Leader, Alicia Gurney, is responsible for the overall vision, direction and delivery of the project and accountable to the Project Board. Supported by the Project Team including:
· Alison Inglis, Head of Projects, IWM Duxford
· Barry Smith, Assistant Director Commercial

· Tim Strofton, Assistant Director, Operations and Visitor Services

· Penny Hamilton, Head of Marketing

An internal Project Board will steer the project:
· Diane Lees, Director General
· Jon Card, Executive Director of Collections and Governance

· Graeme Etheridge, Change Director

· Sam Heywood, Director, Special and Creative Projects

· Ann Carter, Assistant Director, Special and Creative Projects

The Project Board is ultimately responsible to IWM’s Board of Trustees.

3.5 
Project Description 
The project will deliver a public-offer/visitor experience driven costed, sustainable spatial Master Plan for the public offer site of IWM Duxford (south side).
3.6
Project Programme. Key dates (indicative at this stage)
The Contract will commence immediately following the tender process with the expectation of a staged process which enables a strong draft concept by mid-February 2016 with full completion of the Contract by May 2016.
Anticipated stages

· Stage 1 – project management and communication set-up and baseline review. Baseline information review and gathering, site visits, initial internal and external consultation. Define output and refine objectives. October - November 2015

· Stage 2 –Develop initial assessment. Detailed consultation as needed. Agree a vision. Options long list. December 2015 - January 2016
· Stage 3 – Develop and appraise options short list according to agreed selection criteria and agree preferred options. Key internal and external stakeholder consultation. Outline implementation phases, timeframes and phasing, financial options, impact assessment, planned robustness testing and visitor research. Mid-February 2016
· Stage 4 – Complete the overall Master Plan covering all aspects of the brief; and a costed and phased implementation plan. Document the findings from all stages. Develop the business plan and financial models. Mid-February - April 2016
3.7
Insurances

3.7.1
Professional Indemnity insurance is to be maintained by the appointed Consultant in an amount of not less than £5m for any one occurrence or series of occurrences arising out of any one event, at any stage from the letting of this contract and for a period of 12 years from the date of Practical Completion of the project.
3.7.2
Third Party Liability Insurance is to be maintained by the appointed Consultant in an amount of no less than £2m.

3.7.3
The Consultant will be required to ensure that insurance certification is maintained for the duration of the Project and to provide updated certificates upon request. 
3.8
Period of limitation

The period of limitation for the commencement of any action or proceedings against the Consultant for breach of the Agreement shall be 12 years from the date of Practical Completion of the project.

Section 4

Schedule of Services  
The Services should not be reviewed as definitive or prescriptive. The Consultant is encouraged to use his own initiative and expertise to assist IWM in achieving the right solution.  

4.1
Liaise with IWM and the Design Team to determine IWM’s initial requirements and to develop the Brief.

4.2
Advise IWM on any specialist services, including consultants and specialist contractors, that might be required as part of the project.
4.3
Liaise with IWM and the IWM Design Team and establish a structure and procedure for the project cost forecasting. Establish and agree a methodology for review, approval, variation and reporting procedures. Prepare recommendations for IWM and the Design Team approval.

4.4
Review the developing Master Plan, and advise on the likely costs to test the feasibility of options.
4.5
Facilitate, set up and manage value engineering exercises as required. 
4.6
Prior to finalising the cost plan, and at regular and strategic points, review the potential costs with the Design Team and provide forecast cost plans and cash flow implications, with the assistance of the Design Team.
4.7
Following approval, fully cost the preferred Master Plan option.

4.8
Assist IWM and the Design Team in identifying a phasing strategy for the implementation of the Master Plan.
4.9
Provide an inflation forecast based on an outline programme for the implementation of the Master Plan provided by IWM.
4.10
Advise on likely lifecycle costs and annual running costs.

4.11
Participate in the preparation of a risk register, formulating and reviewing strategies for minimising the risks.
4.12
Produce a final report incorporating the above and which will form part of the final Master Plan documentation.
Communication, meetings, reports and records

4.13
A collaborative approach to the development and delivery of the Master Plan is anticipated, where consultants and IWM work together to create the best possible output. This includes the full consideration and use of work carried out by the consultant team as well as that carried out by and directly on behalf of IWM.
4.14
IWM supports a communication approach which achieves maximum efficiency and effectiveness with minimal bureaucracy and repetition.  Communication channels for the project should be agreed with the Project Leader at the outset.  
4.15
IWM requires the Cost Consultant to nominate one senior person to be responsible for the project, with whom IWM will liaise. 
4.16
IWM reserves the right to require a change in the named personnel if their performance is considered unsatisfactory for whatever reason. 

4.17
Attend Client, Design, Progress and other appropriate meetings as requested by IWM.
4.18
Attend and present at a maximum of 3 no. IWM Trustee meetings if required.

4.19
Keep full and proper records of all key meetings and negotiations attended or conducted and circulate to IWM. Ensure actions and resulting approaches are clearly highlighted. This should be provided to the IWM in digital and hard copy.
4.20
Issue monthly project progress reports whilst providing regular updates on progress including raising key issues for consideration and resolution. Attend monthly project progress meetings.

Section 5

Fee Criteria 

5.1 
Lump Sum Fee


The Offer is to be expressed as a Lump Sum Fee. 
5.2 Time charges

Should additional services be required, it may be agreed to pay for these services on a time charge basis. Please include details of hourly rates for: Partner/Director, Associate, other roles as may be appropriate or relevant.

5.3 Expenses and travel
All expenses and travel are to be included in the Lump Sum Fee. 
5.4 Instalment payments
Please include a suggested fee draw-down schedule in the tender.

5.5 VAT
All fees and other charges are exclusive of Value Added Tax, the amount of which shall be invoiced by the Cost Consultant and paid by IWM at the rate and in the manner prescribed by the law.

5.6 Confirmation of Fee Offer

Confirmation of Fee Offer (Appendix 3) to be completed and signed by the tenderer, and returned in the tender.

Section 6 – Tender Information
Information regarding the tender submission
6.1
Purpose of tender process

The purpose of this tender process is to enable the selection of an experienced consultant who can work closely with the Project Leader to deliver the Master Plan project to meet its aims and objectives. 

In order that IWM has the correct information from which to select, comparability of information is important. Tenderers are requested to include all of the following information within their tender submission.  Failure to submit any information may result in your tender being rejected.

6.2
Response to the Brief


In addition to the completion of the Questionnaire (Section 7), tenderers are to answer the following additional points:
· Please describe you approach to working with IWM and the design team – maximum of 1 side of A4
· Provide two examples of relevant cost reports
6.3
Fees/Resource Plan

Tenderers are required to:

· submit their fee structure and complete the Confirmation of Fee Offer (Appendix 3);
· their proposed draw-down schedule for the payment of the Fee;

· provide their proposed resource plan identifying the resource to be allocated to the project, based upon the outline project stages. Please identify the individuals within your team, allocated to deliver each task
6.4
Criteria for selection

As a public organisation responsible for the expenditure of public monies, IWM seeks value for money in all its contracts. Keen pricing for this tender is anticipated and IWM will be seeking the most economically advantageous tender taking into account relevant experience and references. In order that IWM can judge submissions effectively, tenderers should provide information to support the following criteria: 

IWM will review the tenders based upon the following criteria:

· Fees/Resource Plan (4) –  assessing the overall project costs/fees, the proposed draw down schedule, and an assessment of the Resource Plan/Schedule and project programme, and their ability to deliver within the timescale.

· Evidence of recent relevant experience as Cost Consultant on a project of a similar size and complexity and sample of cost reports (3)
· CV of the proposed lead Cost Consultant (3)
· Communication approach (3) – an overview of the approach taken to working in partnership with IWM and the Design team
The figure in brackets is the weighting allocated to each criteria. Each criteria will be marked out of 4. 
6.5
Submission of Tenders
6.5.1
Tenders must answer all questions as raised, and provide all information requested in this tender pack, otherwise they will not be considered, and complete and return the Confirmation of Fee Offer (Appendix 3) and the Confidentiality Agreement (Appendix 4). 

6.5.2
Tenderers should submit three hard copies of their tender and one copy on memory stick, in English, by no later than 14.00 on 18 September 2015 to:

Mr Simon Bourne
Head of Procurement

Imperial War Museums

Lambeth Road
London

SE1 6HZ
Tenderers must ensure that their submission arrives on time. We regret that tenders received after this deadline will not be considered.  

6.6
Interviews

6.6.1
Each tender will be assessed within the categories covered in the tender. If interviews are held, a maximum of three tenderers will be invited to discuss their tender at interviews to be held at IWM Duxford on 15 October 2015. Tenderers are to ensure that they are available on this date, as no alternate will be provided, and are to indicate if they have any preference for the time of their interview, although IWM cannot guarantee that they will be able to accommodate all requests.
6.6.2
Your team should include the main staff members that have been nominated to undertake the project as stated in your tender.

6.6.3
IWM interview panel

The panel will consist of:

· Ann Carter, Assistant Director, Special and Creative Projects

· Alicia Gurney, Head of Masterplanning and Engagement

· Simon Bourne, Head of Procurement and Project Management
6.7
Tender response

IWM will inform unsuccessful tenderers of the reason for the selection on the basis of the tender selection criteria.

6.8
Tender Programme

This tender is to be awarded under the following programme:

Issue Tenders




27 August 2015

Tender Return date



18 September 2015

Initial Tender Evaluations & Bid Clarification
21 September – 1 October 2015

Internal Evaluation meeting


4 October 2015

Shortlist Interviews



15 October 2015

Draft Award Report



by 16 October 2015

Issue Award Notice



16 October 2015

Initial Contractor – Set-Up Meeting

wc 19 October 2015

Section 7 – Questionnaire
	COMPANY QUESTIONNAIRE – Cost Consultant – Spatial Masterplan – Transforming IWM Duxford  

	All information supplied will be treated as strictly private and confidential and will not be divulged to any other parties other than those directly involved in the project.

	

	Section 1 – General Company Information

	1  Name of Company:



	2  Registered Office Address:



	3  Company Registration Number:



	4  Year of Registration:



	5  Telephone No:



	6  E-mail Address:



	7  Nature of Business and Range of Services:



	8  Please indicate, if applicable, any subsidiary companies run by your company:



	9 If part of a group, please indicate the details of the ultimate holding company:



	10 VAT Registration No:



	11 Address of Office to support the Contract:

	12 Please illustrate diagrammatically, the structure of your company, showing the inter-relationships with other members of the group, and how the management of this contract fits into the company’s management structure:



	Section 2: Staffing/Management

	13 Please identify the number of staff employed. Please indicate numbers of full-time and part-time staff:

· Director(s):

· Managers:

· Technical:

· Administration:

·    Operations:

	14 Annual Staff Turnover (in percentage format):

	15 Name of Employee responsible for the management of the Contract:

	16 Please submit your project team structure for the delivery & management of the  Contract, inclusive of the full CV’s for each team member identified?

	17 Please identify whether you plan to use any sub-contractors to deliver any services within the Contract. If so, please:

· identify those services that would be undertaken by the sub-contractor(s)?;

· the name of any nominated sub-contractor(s)?, and;

· your methodology of appointment and management of  the sub-contractor(s)?

	Section 3: Financial/Banking

	18 Please attach one copy of your last three years of audited accounts. This must   include both your Profit & Loss Accounts and your Balance Sheets.

	19 If part of a group of companies, please attach one copy of their last three years of audited accounts. Again, to include Profit & Loss accounts and Balance Sheets.

	Section 4: Policy/Procedures

	20 If you are registered under BS5750/ISO 9000 or any other scheme, please provide a  copy of your registration certificate and a summary of your Quality Management (QM) procedures.

	21 Please provide copies of the following policies:

· your outline health & safety policy

· your outline environmental policy, inclusive of your sustainability policy

· your equal opportunities policy

· your training policy

· your diversity policy



	22 Please complete the following with regards to your company’s insurance policies:

      Third Party Liability (to £2m): 

      Policy No:

      Expiry Date:

      Limit of Indemnity:

      Professional Liability (to £5m):
      Policy No:

      Expiry Date:

      Limit of Indemnity:

       Please include a copy of the insurance certificate for each policy.

	23 Have you been prosecuted under any relevant health & safety legislation in the last five years? If the answer is Yes, please provide details of the incidence and the outcome.

	24 Have you been prosecuted under any relevant employment legislation in the last five years? If the answer is Yes, please provide details of the incidence and the outcome.

	25 Do you have a Business Continuity Plan (BCP), or equivalently titled document? If so;

· what are the key risks and what are the control mechanisms in place?;

· how often and to what extent is the BCP tested?;

· how is the BCP managed and reviewed by your Board of Directors?

	26 Please provide a statement of assurance that you are committed to counter bribery, and please advise of any cases or convictions for bribery made against the company? 

	Section 5 - References

	27 Please provide summaries (no more than two sides per project) of similar current or recent projects where you have provided similar services


Appendix 1: Conditions of contract

1.0
Form of Contract

This Contract is awarded under the standard RICS Form of Agreement and associated Terms of Appointment, with the inclusion of the following additional clauses:
Data Protection

1
Management and security of Information
1.1
Any information and data provided by IWM to the Contractor or collected by the Contractor on IWM’s behalf and used by the Contractor directly or indirectly in the performance of this Contract shall remain at all times the property of IWM. It shall be identified, clearly marked and recorded as such by the Contractor on all media and in all documentation.  A schedule of such information should be provided to IWM at the beginning of the Contract and updated when necessary

1.2
The Contractor shall take all reasonable precautions to preserve the integrity and prevent any corruption of loss, damage or destruction of IWM’s data and information.

1.3
Upon the completion or early termination of the Contract, the Contractor shall when directed to do so by IWM, and shall instruct all its agents or sub-contractors to either:

·     erase all information and data provided by IWM, and all copies of any part of the information and data provided by IWM from the Contractor’s systems and magnetic data, or;

·     remove all IWM data from the Contractor’s systems and return to either IWM, or another provider as identified by IWM, in a format agreed with IWM

The Contractor will provide IWM with assurances that all information owned by IWM has been removed from its systems.

2
Data Protection Act 1998 (“DPA”)

2.1
For the purposes of this clause, the terms “Data Controller”; “Data Processor”; “Data Subject”; “Personal Data”; “Process” and “Processing” shall have the meaning prescribed under the DPA.

2.2
The Contractor agrees to comply and have adequate measures in place to ensure that its staff comply at all times with the provisions and obligations contained in (and as amended from time to time):

·     the Data Protection Act 1998;

·     the Privacy and Electronic Communications Regulations 2003;

·     the Consumer Protection Distance Selling Regulations 2000.


and both Parties will duly observe all their obligations under the DPA which arise in connection with the Contract. The Contractor will also maintain a current certification to the US Safe Harbor framework.  

2.3
The Contractor shall indemnify IWM for any breach of the legislation in clause 2.2 which renders IWM liable for any costs, fines, claims or expenses however arising.

2.4  The Contractor shall notify IWM immediately of any loss or unauthorised access of IWM Data 

2.5 
In order to ensure the general protection of IWM Data the Contractor agrees to:

a) provide IWM with such information and access to its Premises (upon giving reasonable notice) as IWM or their nominated representative, may reasonably require to satisfy itself that the Contractor is complying with the obligations referred to in this clause.

b) make such application for a change in its notification and take such other steps as may be reasonably practicable to afford IWM or their nominated representative, access to information which is reasonably required by IWM in connection with to for any purpose connected with its rights and obligations under this Contract.

2.6 
Where the Contractor undertakes any changes to its systems/procedures related to the handling, confidentiality, integrity and/or security of IWM Data, they must inform IWM with immediate effect, to enable IWM to:

a) assess whether these changes reduce the integrity/security of IWM Data, and;

b) request the Contractor to comply with the requirements of clause 2.7. 

2.7
If IWM considers, subject to this clause, that the integrity of IWM data has been compromised to a level that IWM consists its data to be at risk, and subject to the Contractor not being able to provide reassurance, IWM reserves the right to terminate the Contract, based upon the terms of termination under this Contract. 

2.8
The Contractor shall take all reasonable steps to ensure that all its agents, partners and sub-contractors comply with all the provisions set out above whenever they are in possession of IWM information or data as part of this Contract.

2.9
The provision of this clause shall apply during the Contract Period and in perpetuity.

Copyright and Confidentiality
Contractor Material

1
Copyright in the Contractor Material shall remain vested in the Contractor, but the Contractor hereby grants to IWM an irrevocable, royalty-free, non-exclusive licence to copy and use the Contractor Material for any purpose whatsoever relating to the Project including, but without limitation, the construction, completion, reconstruction, reinstatement, modification, extension, maintenance, repair, mortgaging, letting, sale, promotion, advertisement or use of the Project. IWM shall be entitled to grant sub-licences to others in relation to the Contractor Material. The Contractor shall not be liable to IWM or any sub-licensee, for any use of the Contractor Material for any purpose other than that for which the same was prepared or provided by the Contractor.

2
The Contractor warrants that all Intellectual Property Rights in the Contractor Material is owned by the Contractor, or in the case of Third Party IPR is licensed to the Contractor for use in the Contractor Material, and that the Contractor Material does not infringe the Intellectual Property Rights of any third party.

3  
The Contractor agrees that IWM shall have no liability and the Contractor shall indemnify, defend and hold IWM harmless against any and all damages, liabilities, claims, causes of action, legal fees and costs incurred by IWM in defending against any third-party claim of Intellectual Property Rights infringements or threats of claims thereof with respect of IWM’s or any  use of the Contractor Material, provided that: 

(a) the use of the Contractor Material has been in full compliance with the terms and conditions of this Contract; 

(b) IWM provides the Contractor with prompt notice of any such claim or threat of claim; 

(c) the Contractor has sole and complete control over the defence or settlement of such claim.
IWM Material

4
Copyright in IWM Material shall remain vested in IWM, but IWM hereby grants the Contractor an revocable, royalty-free, non-exclusive licence to copy and use IWM Material for any purpose whatsoever relating to the Project only. The Contractor shall be entitled to grant sub-licences to others in relation to IWM Material, only in relation to any purpose relating to the Project. IWM shall not be liable to the Contractor or any sub-licensee, for any use of IWM Material for any purpose other than that for which the same was prepared or provided to the Contractor.

5
IWM warrants that all Intellectual Property Rights in IWM Material is owned by IWM, or in the case of Third Party IPR is licensed to IWM for use in IWM Material, and that IWM Material does not infringe the Intellectual Property Rights of any third party.

6  
IWM agrees that the Contractor shall have no liability and IWM shall indemnify, defend and hold the Contractor harmless against any and all damages, liabilities, claims, causes of action, legal fees and costs incurred by the Contractor in defending against any third-party claim of Intellectual Property Rights infringements or threats of claims thereof with respect of the Contractor’s use of IWM Material, provided that: 

(d) the use of IWM Material has been in full compliance with the terms and conditions of this Contract; 

(e) the Contractor provides IWM with prompt notice of any such claim or threat of claim; 

(f) IWM has sole and complete control over the defence or settlement of such claim.
Project Material

7
Copyright in the Project Material shall remain vested in IWM, but IWM hereby grants to the Contractor an revocable, royalty-free, non-exclusive licence to copy and use the Material for any purpose whatsoever relating to the Project only. The Contractor shall be entitled to grant sub-licences to others in relation to IWM Material, only in relation to any purpose relating to the Project. IWM shall not be liable to the Contractor or any sub-licensee, for any use of IWM Material for any purpose other than that for which the same was prepared or provided to the Contractor.

8
Both Parties warrants that all Intellectual Property Rights in the Project Material is owned by the Party responsible for the development of the Project Material, or in the case of Third Party IPR is licensed for use in the Project Material, and that the Project Material does not infringe the Intellectual Property Rights of any third party.

9  
In respect of Project Material, the Party responsible for the development of the Project material (“the Draftee”) agrees that the other Party (“the Recipient”) shall have no liability and the Draftee shall indemnify, defend and hold the Recipient harmless against any and all damages, liabilities, claims, causes of action, legal fees and costs incurred by the Recipient in defending against any third-party claim of Intellectual Property Rights infringements or threats of claims thereof with respect of the Recipient’s use of the Project Material, provided that: 

(g) the use of the Project Material has been in full compliance with the terms and conditions of this Contract; 

(h) the Recipient provides the Draftee with prompt notice of any such claim or threat of claim; 

(i) the Draftee has sole and complete control over the defence or settlement of such claim.
10
The Contractor shall not during its engagement hereunder (save to essential employees in the proper course of their duties), or at any time after its expiry or termination for any reason disclose to any person any information relating to this Contract or the Project (including but without limitation the identity of any potential purchaser or tenant of the Project or part thereof) unless and until such information becomes public knowledge through no fault of the Contractor. The Contractor shall use reasonable endeavours to ensure that any persons having access to such information are aware of these obligations.

11
The Contractor shall not, without the prior written approval of IWM (not to be unreasonably withheld or delayed), take or permit to be taken any photographs of the Project for use in any publicity or advertising or publish alone or in conjunction with any other person, any articles, photographs or other illustrations relating to the Project or any part thereof. The Contractor shall not without the approval of IWM (not to be unreasonably withheld or delayed) impart to any publication, journal or newspaper or any radio or television programme any information regarding the Project.

12
IWM shall, wherever in its discretion it considers the same to be appropriate, endeavour to identify the Contractor as being the author of the Contractor Material, and the Project Material.

Anti-Bribery

1
The Contractor is aware of IWM’s obligation to comply with the anti-bribery rules relevant to the contracting parties, and represents that it will not use money or other consideration, paid by IWM for unlawful purposes, including purposes violating anti-bribery laws including the Bribery Act 2010, such as make or cause to be made direct or indirect payments to any public official in order to assist IWM or any group member organisation or anyone acting on their behalf in obtaining or retaining business with, or directing business to, any person, or securing any improper advantage.

2
The Contractor hereby declares that:

·     its members, officers, owners or employees are not public officials;

·     it does not and will not employ or otherwise compensate any public officials or make or cause another to make any direct or indirect offers of payments to any public officials, for the purpose of influencing or inducing any decision for the benefit of IWM and it will not employ any sub-contractor, consultant, agent or representative in connection with this Contract without a documented examination of his person, reputation and integrity, and;

·     it will not employ any sub-contractor, consultant, agent or representative who does not comply with the anti-corruption rules and if such a violation comes to its attention to inform IWM immediately.

3
IWM may immediately terminate this Contract if the Contractor violates any of the anti-corruption laws and the provisions as defined in this clause.

4
The Contractor agrees to comply fully with all applicable anti-bribery laws, including those in the jurisdiction where they are registered and the jurisdiction where the relevant contract will be performed (if different), and to comply with IWM’s Anti-Bribery Policy.
5
The Contractor represents that:

·     he or she or, as the case may be, the authorised representatives of the Contractor presently is/are not, and during the life of the Contract will not become, an official or employee of the relevant country’s government or of a political party in the country;

·     he/she/they will disclose any such appointment immediately to IWM, and;

·     such appointment may result in the termination of the Contract.

6
The Contractor agrees that all payments made to the Contractor will be made only after receipt by IWM of a detailed and accurate invoice supported by detailed records. IWM will make all payments under this Contract in Pounds Sterling, only by bank transfer to the account of the Contractor at a financial institution within the United Kingdom.

7
The Contractor agrees to keep accurate books, accounts, records and invoices and agrees that IWM is entitled, with the help of outside auditors if it deems necessary, to audit all books, accounts, records and invoices and accompanying documentation of the Contractor for compliance with any applicable anti-bribery laws and that the Contractor will cooperate fully in any such audit.

8
The Contractor’s failure to comply with all applicable anti-bribery laws or IWM’s Anti-bribery Policy will be deemed to be a material breach of the Contract entitling IWM to terminate the Contract. In the event the Contractor will surrender any claim for payment under the Contract including payment for savvies previously performed.

9
IWM may also terminate the Contract or suspend or withhold payment if it has a good faith belief that the Contractor has violated, intends to violate, or has caused a violation of any anti-bribery laws. IWM will not be liable for any claims, losses or damages arising from or related to failure by the Contractor of the Contract under this clause, and the Contractor will indemnify and hold IWM harmless against any such claims, losses or damages.  
Freedom of Information Act

1
The Contractor acknowledges that IWM is subject to the requirements of the Freedom of Information Act (“FOIA”) and the Environmental Information Regulations (“EIRs”). The Contractor shall, at its own expense, assist and cooperate with IWM to enable IWM to comply with its information disclosure obligations. 

2
Where the Contractor holds on behalf of IWM information that is subject to the FOIA and EIR, the Contractor shall and shall procure that its sub-contractors shall:

(a) transfer any request for information received by the Contractor to IWM as soon as practicable after receipt and in any event within two working days of receiving a request for information;

(b) provide IWM with a copy of all Information in its possession, or power in the form that IWM requires within five Working Days (or such other period as IWM may specify) of IWM’s request; and, 

(c)
provide all necessary assistance, as reasonably requested by IWM to enable IWM to respond to the Request for Information within the time for compliance set out in section 10 of the FOIA or Regulation 5 of the Environmental Information Regulations. 

3
IWM shall be responsible for determining in its absolute discretion and notwithstanding any other provision in this Contract or any other contract whether the Commercially Sensitive Information and/or any other Information is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations 

4
The Contractor shall only respond to a Request for Information unless this has been submitted by a nominated representative of IWM. 

5
The Contractor acknowledges that (notwithstanding the provisions of this Clause) IWM may, acting in accordance with the Secretary of State for Constitutional Affairs Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the Freedom of Information Act 2000 (“the Code”), be obliged under the FOIA, or the Environmental Information Regulations to disclose information concerning the Contractor or the Services in certain circumstances: 

(a) without consulting the Contractor; or 

(b) following consultation with the Contractor and having taken their views into account; 

provided always that where 5(a) applies IWM shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Contractor advanced notice, or failing that, to draw the disclosure to the Contractor’ attention after any such disclosure. 

6
The Contractor shall ensure that all Information is retained for disclosure and shall permit IWM to inspect such records as requested from time to time. 

7
The Contractor acknowledges that the Commercially Sensitive Information listed in the Commercially Sensitive Information Schedule is of indicative value only and that IWM may be obliged to disclose it in accordance with this Clause. 

2.0
The Form of Enquiry (Schedule 3) and Schedule of Services (Schedule 4) in this Tender will replace those sections in the RICS standard form.

Appendix 1 – Variation Notice
VARIATION TO CONTRACT
Contract Title:  Cost Consultant: Spatial Master Plan: Transforming IWM Duxford
Contract Ref:
IWM/Dux/1300

Variation no:

Date:
 
Between:

	The Trustees of the Imperial War Museum (hereinafter called “IWM”) and xxxx (hereinafter called “the Cost Consultant”)


1.
The Contract is varied as follows: 

	Details of Variation:
.


	Variation effective from:             



1
 2.
Words and expressions in this Variation shall have the meaning given to them in the Contract.

3.
The Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.

SIGNED:

	For:
IWM

	For:
Insert Name

	By:


	By:



	Full Name:


	Full Name:



	Position:


	Position:




Appendix 5 - Client Brief v0
Overall vision and objectives for the Master Plan Project 

The primary goal of the Project is to develop a Master Plan which will enable IWM Duxford to reach its full potential as a museum and visitor attraction of national and international importance whilst facilitating a significant step forward in income generation and the achievement of its commercial aspirations over the next 20 years.

IWM Duxford is a charging branch of IWM and wishes to grow its visitor numbers and increase the depth of its audience. Air Shows represent an important source of income although commercial ambition stretches to a wider income-generating portfolio. IWM Duxford is the biggest branch within IWM and must continue to look to reduce fixed costs whilst increasing protection of its historic site and seeking greater environmental sustainability.

The Project will be inspired, informed and reflect the importance of the historic site and its sense of place. It must identify and evaluate options for how use of IWM Duxford’s buildings and external spaces can deliver an exemplary visitor experience. The plan must consider and be developed within the context of IWMs brand and strategic priorities: audience-led; financially sustainable; with effective care of collections. It must support the delivery of IWM Duxford’s Role, Remit and Vision. 

It must be consistent with IWM proactive commitment to disabled access and accessibility to all in the broadest sense and push forward IWM environmental sustainability. It must recognise relationships with key internal and external stakeholders and partners, and reflect local planning, conservation, highways and tourism policy as well as the requirements of a working airfield. The Master Plan must be viable and pragmatic, costed and phased.

The physical scope of the Master Plan relates to the publically accessible museum on the south side of A505 with reference to the airfield and the ‘north side’ as far as these relates to the public offer and as a possible storage location. Please refer to Appendix 6. For clarity, the site related to this project will be referred to as the ‘Public Offer Site’.
The Master Plan is driven by public offer/visitor experience and facilitating income generation and commercial strategy including the air show and large events offer. It must also reference and accommodate the formal learning offer; accommodate the principles of the storage and conservation strategy; and accommodate the principles of use of the south side by IWM and IWM partners.
The Public Offer Site

IWM Duxford and has won numerous awards for its exhibitions and events. As well as being a museum open to the public, the Public Offer Site has, to date, been the principal collection storage facility for IWM large object collection. It also encompasses a conferencing venue based in AirSpace and hosts third party corporate events across the Public Offer Site. It is home to a proportion of IWM staff and a number of historic aircraft flying partners and three regimental museums partners, spread across the Public Offer Site. 

The Public Offer site has grown and developed organically over 40 years. Over the past 20 years or so, IWM Duxford has positioned itself in a variety of ways, including as: a local visitor attraction (Cambridge), A major tourist attraction in the East of England, as a regional branch of a national museum, as a national branch of an international museum, as a world-renowned aviation museum (having one of the broadest and most highly-regarded aviation collections and offers in the world).

Over 10 years up to 2007 IWM invested some £40m in capital development of the site including the construction of the American Air Museum, the extension of the Land Warfare Hall and the construction of AirSpace. This investment significantly raised the standard of the public offer. 
Today, visitors can explore this historic site, see aircraft flying from its working airfield, get up close to our unique collections of aircraft and other large objects and discover the stories of the men and women who lived and worked at RAF Duxford.
Our audiences
In 2014 IWM Duxford received 402,468 visitors (including air shows). A significant proportion of IWM Duxford’s day-to-day visits are made from the UK. One third of visits include children in the party aged from 5 to 15. The adults in those groups are both parents and grandparents. A large portion of visitors are adults often visiting in pairs. A significant majority of visitors visit for ‘just a general visit to see the collections’. In addition to understanding the demographic profile, 
IWM allocates its audiences according to attitude which illustrates the interests and motivations of different visitors and potential visitors.  For illustrative purposes, example Pen Portraits for key IWM Duxford audiences can be found in Appendix 6. 
Specific scope and objectives

Public Offer and visitor experience 
· Work with IWM as it uses the Role and Remit principles to develop a Public Offer and Visitor Experience strategy for IWM Duxford. 

· Develop a sound understanding of IWM Duxford’s audiences, the IWM Audience Development Strategy and Horizon Scanning analysis of future audiences and audience expectations for IWM Duxford.

· Investigate options for ‘zoning’ the site to maximise the potential of the visitor experience and visitor journey.

· Review and identify opportunities and options for the Welcome Zone to raise the visitor welcome to one consistent with the highest visitor expectations and to reflect the quality of IWM brand in relation to the visitor centre, the landscaping and vistas, visitor flow, car parking, boundaries and signage. (It should be noted that IWM intend to enter into a contract with a hotel developer to build a 3* hotel within the AirSpace zone and these negotiations will be well advanced at the time of this appointment. It will, however, be necessary to incorporate the presence of the hotel into the outputs of this Master Plan.)
· Work with IWM to identify opportunities and options for maximising the potential of the historic site offer. 

· Review existing visitor flow and dwell time data and identify opportunities to maximise the potential of the visitor experience and visitor journey in relation to public offer spaces and visitor facilities, and museum-visitor engagement points. Visitor facilities include toilets; retail; catering and picnic eating areas; orientation and navigation.

· Consider visitation patterns across the year, across the day, between weekends and weekday. 
Transport, travel and pedestrian access and movement
· Review existing arrangements and identify opportunities and options for improving the access, movement within and parking of all traffic to, on and off the site. This must be a holistic review to include not only visitors but staff, partners, deliveries and all other vehicles currently accessing IWM Duxford via the south side of the site.  This review will need to consider increase in visitors numbers by various degrees; high capacity days; and by necessity consider airshow attendance when the sites access and parking is at its extreme.

· As part of the above, and as part of the desire to enhance the core historic site offer IWM would like to remove parking from this area and remove/drastically reduce vehicular activity during visitor hours.

· Investigate options for achieving one entrance point to IWM Duxford for all vehicular and pedestrian access. 

· Review and identify opportunities for maximising the potential of public transport links for visitors.

· Review existing pedestrian access and movement arrangements and identify opportunities and options which improve and maximise the potential for the visitor journey from the perspectives of the visitor experience and visitor safety.

· Consider the above in the light of local planning (with particular reference to the IWM Duxford planning policy in the draft South Cambridgeshire Local Development Plan which is currently in the Examination stage) conservation and highways policy and IWM Duxford’s designation as a conservation area with many listed buildings.

· Ensure options are consistent with IWM Duxford’s proactive commitment to disabled access.
Space and infrastructure
Identify and assess:
· the capabilities, potential and needs of existing public offer buildings and other south-side buildings for delivering the public offer aspiration alongside the commercial aspiration and storage principles.

· the options for building and space use against the known lifecycle and infrastructure needs and programme.

· the potential of the outside space for delivering the public offer aspiration, alongside the commercial aspiration and storage principles.

· the data, power, water, drainage infrastructure and energy capabilities of the site and identify investment costs and timescale .
· the options for locating on-site storage and delivery of large object conservation work

· the options for locating commercial and corporate activity
Heritage Asset
Support IWM in identifying opportunities and options for maximising the potential of the historic site offer, reviewing options against local planning and conservation policy.
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